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BBenenmue.

Pa3zpaboTka Ou3Hec-1IaHa — BaKHOE YCIOBHUE JUIsl Havalla OpraHu3aiuy Ou3Heca u
ero (QyHKIMOHMpOBaHMs. B wuaeane kaxaoe MpeanpusITHE IO0JDKHO HMETh
pa3paboTaHHbIIl HaOOp Henel W 3amad, MpoayMaTh CTpATervio MpeoOpa3zoBaHUS
uenei B AeicTBusa. B MapkeTUHre NpUHATO CUMTaTh, YTO HalW4uue OW3HEC IUIaHa
ABJIIETCSI OJHUM M3 WHCTPYMEHTOB IMOBBIIMICHUS JTOXOJHOCTH MPEANPUATHS H
3aIIMILAET OT HEONPABIAHHBIX PUCKOB.

Ha Bompoc, coriacHsl a1 IpeanpUHUMATENIN C TEM, YTO HaUCcaHue OU3Hec-IIaHa
ABJIIETCS. OJHUM M3 MHCTPYMEHTOB MOBBIIIEHUS JOXOIHOCTH NPEANPUATHS, ObUIH
MOJIyYeHbl OTBETHI, B KOTOPBIX OTPAXEHO OTCYTCTBUE €IMHCTBA MHEHHUS IO
MOBOJIy pOJIM OW3HEC-IJIaHA B PEUICHUH MPOOJIEMBbl JTOXOJHOCTH MPEANPUATHS.
Tem Hemenee 44% npeanpuHUMaTeNled NPU3HAIOT poOJib OWU3HEC-TUIaHA s
TOProBOro npeanpusaTus. 22% pyKoBOAUTENIeH HUMEIOT HEeC(HOPMUPOBAHHYIO [0
KOHIIa MO3UILMI0 O BO3MOXKHOCTSX Ou3Hec-uiaHa. OOpaiaeT BHUMaHHE Ha cels
¢akt, uro 21% npeanpuHuMaTenell BOOOIE 3aTPyJHWINCh OLIEHUTh DPOJIb U
3HayeHHe Ou3Hec-IUIaHa B JOXOJHOCTU HPEINpUITHS. DTO CBUAETEILCTBYET O
TOM, YTO B JaHHOW TIpyIlIe HE CIOXWIOCH IMPEIACTaBICHUE O 3HAYUMOCTH H
BO3MOXKHOCTSIX OM3HEC TJIaHUPOBAHUS.

Juaepamma 1.

71,6% OTIPOIICHHBIX MPETPUHUMATEIICH OTBETUIIN, UTO Y HUX HET MMCbMEHHO
oopMIICHHOTO OM3HEC-TIJIaHA.

28,4 % wnmeroT OM3HEC-IUIaH.

HpI/IBeI[eHHBIC JaHHBIC O HaJIN4YHNu OM3Hec-IUIaHa MaJI0 OTJIHYAIOTCS JJIA
IMPOAOBOJIbCTBCHHBIX U HEIIPOAOBOJIbCTBCHHBIX MAra3nHOB.

3aduKkcHpOBaHO pa3nUYNe MHEHHW O OW3HEC—IUIaHe KaK HWHCTPYMEHTE
MOBBIIICHUS TOXOAHOCTH MPEANPUATHS B TPyNHaxX MpeANpPUHAMATEICH HMEIOITUX
U HE WMEIONMX Ou3Hec-IaH. Te pPyKOBOIWUTETH, Y KOTOPBIX €CTh B HAIMYWU
ouzHec maH B OonbmmHCTBE (75%) CUMTaOT, 4YTO OW3HEC-IJIAH SBISICTCS
WHCTPYMEHTOM TOBBIIICHUS IOXOTHOCTH OH3HECA.

Juaepamma 2

BoisiBieHo, uro B mnogaBistonieM OonbiuHCTBE (72,7%) mpennpuHUMAaTENH,
KOTOpbIE UMEIOT B (hrupMe OM3Hec-IIJIaH, pa3padaThIBaIM €T0 U PaHbIIIE.

bonee Toro, BbISIBJIEHA CBS3b MEXIY OILICHKOW PYKOBOIUTEIS COCTOSHUS
COOCTBEHHOI'0 MPEANpPUATHS U Haluuus B ero ¢pupme OusHec-maHa. CocTosiHue
NPEANPUITUS OLICHUBAJIOCh MO KPUTEpUsIM: “Ha ToabeMe , “HOPMAIIBHOE,
cTtabuiabHOe, 0e3 M3MEeHeHui’, “Ha cmaze”, “B CTaAuu CTAaHOBJEHUS , “TPyJHO
OLICHUTD .



Juaepamma 3.

OueHKa COCTOAHWA NONDXKEHWA npegnpuATHA PYKOBOAUTENAM W
MU IOWMWUK M HEe WMeru U Bu3Hec-nnaHa
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Ha Nofbeme cTabuneHoe Ha cnage B CTag MM TPYAHO n:-u,er-ﬁ"lﬁmb G-nnaH
CTaHOBNEHWA BHeT 6-nnaHa

CaMblii BBICOKMW TMPOIEHT HAJIUYUs OW3HEC-TUIAHOB y PYKOBOJUTENEH, YbU
NpEeANpUATAS Haxonarca Ha mnoabeme (66,6%), cambiii Huzkuii (23%) y
MPEANPUITUNA B CTAAUN CTAHOBJICHUS. XOTS UMEHHO 3Ta KAaTErOpHs MPEANPUITUN
JI0JKHA HAYMHATH CBOIO JIEATEILHOCTH C Pa3pabOTKH OW3HEC-TIaHa, KOTOPBIH
MO3BOJISIET ONPECIIUTh CTPATETHIO M TAKTUKY BXOXKIEHUS (DUpMBI B OM3HEC.

Takum oOpa3zoM, 3HAYMMOCTH OHW3HEC-TIaHA Kak A()(PEKTUBHOTO WHCTPYMEHTA
Ow3Heca IS peanpuHUMAaTeNeH, KOTOPhIE UMEIOT OM3HEC-TUIaH, MOATBEPANIACH
CaMOW NMPeANPUHUMATEIIbCKON MPAKTUKOM.

bonpmmHCTBO mpenmpunumareneit — 79,5%% oOpamanuck 3a TOMOIIBIO K
CTOPOHHUM CICNHMAIIUCTaM Tpu  pa3paboTke OusHec-mmaHa. JToT  ¢akT
CBUACTEIBCTBYET O TOM, YTO CaMOCTOSTENBbHO MPEANPUHUMATEIIO CIOXKHO
pa3zpaborarh OusHec-maH. CocraBieHue OW3HEC-IUIaHA TpeOyeT COBMECTHOMN
paboThHI CO CMIEUAIUCTOM B ATOU 00JIaCTH.

Wtak, mpuBefcHHBIC MaHHBIC MO PACHPOCTPAHCHHOCTH OW3HEC-TIIAHUPOBAHMS
CBUIETENBCTBYIOT (DAaKTHYECKH O TOM, UYTO TIOJABIISIONIEE OOJNBIIMHCTBO
npeanpuHUMaTeIei ci1ado OpUEHTHPOBAHBI B CBOEM OM3HECE Ha MCMOJIh30BaHHUE
KOMIUIEKCHOTO W CHCTEMHOTO TOJXOJAa, KaK TMpaBWiIo, pa3pabaTbIBaeMoOro B
OusHec-iane. Mexay TeMm, pa3paboTka OHW3HEC-TUIaHa SIBJISIETCS BaKHBIM
MHCTPYMEHTOM HW3Y4YCHHUS PBbIHKA, OIICHKH HEOOXOJMMBIX WHBECTHUIIMHA M 3aTpar,
OTIpe/IeTICHUs] TIOKa3aTeNiel pa3BUTHS TPEANPUATHS W TyTEH YBEIWYCHHS €T0
JTOXOTHOCTH.

Ilens paGotbl: «Ha ocHOBe aHanu3a JEATEIBHOCTH HPEANPHUATHS 10
IUTaHUPOBAHHUIO NTPOBECTU OM3HEC INITAHUPOBAHUE HA 0A30BOM NPEATIPUATHH.

3agaun paOoTHI:
1. PackpwITh CYIIHOCTH Y 3HAYCHWE TJIAHUPOBAHMSI HA TIPEATIPUSITHH,
2. PackpwITh METOIUKY TUTAHHUPOBAHUS Ha 0230BOM MPEANPHUATHH.
3. PazpaboraTts Ou3Hec-11aH 6a30BOTO MPEATPHUSITHS.

3a 6a3oBoe npeanpusitue npuHATo OO0 «PyOun-1tuOCY T. TamMO0B.



ITABA 1. OCHOBbBI BUSHEC-IIJTAHUPOBAHMUAIL.

HecmoTpst Ha Bce TpYIHOCTH U mpodOiieMbl, B cdepe YacTHOro
npearnpuHUMaTeIbCTBA B Poccun 3aHATHI y:ke MUJUIMOHBI Jtojed. OiHako Ou3Hec
— DTO COBEpLIEHHO oco0as MaHepa >KHU3HU, MpeAnojaramias TOTOBHOCTb
NPUHUMATh CAMOCTOSITENIbHBIE PEIICHHUS U PUCKOBATh. PEINB 3aHATHCS OU3HECOM,
npearnpuHUMaTeb JOHKEH TINATEIbHO CIUIAHMPOBATh €ro opranusaiuio. Peub
uaeT o OM3Hec-IJIaHaX, C KOTOPBIX BO BCEM MHpPE NPUHATO HAYMHATH JII00OE
KOMMEpUYECKOoe MeporpusaTie. B ycinoBuax prlHKa M0100HbIE MIaHBI HEOOXOIUMBI
BceM: OaHKMpaM © TMOTEHIMAJIbHBIM HMHBECTOpPAM, COTPYJAHHKaM (UPMBEI,
KEJIAIOIIMM OLIEHUTh CBOM IEPCIEKTHBBI M 3aJadd, U MPEXKAE BCEro, caMoMy
MPEeANPUHUMATEIIO, KOTOPBIN JOHKEH TIIATENBHO MPOAHAIIM3UPOBATH CBOU UJIEH,
MIPOBEPUTH UX peaTMCTUYHOCTb. COOCTBEHHO TOBOps, 0€3 OM3Hec-IIaHa BOOOIIe
HEJb3d OpaThbCsl 34 KOMMEPYECKYIO ACSTENIbHOCTh, TAK KaK BO3MOXXHOCTbh HEyAauu
OyJleT CIUIIIKOM BEJIHKA.

bu3Hec-m1aH sBISETCS NPUHIUMIHAIBHO HOBBIM ISl HAaIlIeH SKOHOMUKHU
JOKYMEHTOM. B TpaJULIMOHHOM UIsi OT€YECTBEHHOTO IJIAHUPOBAHUSI TEXHUKO-
HKOHOMHYECKOM OOOCHOBAaHUHU OIIEHKE YKOHOMHYECKON 3(h(PEKTUBHOCTH MPOEKTA
OTBOJIMJIOCH BCEI0 HECKOJIBKO CTPAHMI] TEKCTA. DTOr0 OBLJIO BIOJIHE IOCTATOYHO B
YCIIOBUSIX LEHTPAJU30BAaHHO IUIAHUPYEMOM 3KOHOMHKH, TJ€ HHBECTOPOM
BBICTYTIAJI TOCOIOKET, a CBOCOOpa3HbIM MapKeTHHroM 3aHuMascs ['occHab. B ot-
JUYME OT TEXHUKO-3KOHOMHYECKOrOo OOOCHOBaHHS OW3HEC-TJIaH JeTalbHO
XapaKTepU3yeT BCE OCHOBHBIC AaCMEKThl OYAYILIEr0 NPEeAIpUSTHs, aHATU3UPYET
poOJIEMBI, ¢ KOTOPBIMA OHO MOXET CTOJKHYTBHCS, & TAKXKE ONPENEISIET CIOCOOBI
pELIeHHs 3TUX TIPOOIIEM.

B ycnoBusix mepexona K PBIHOYHOW 3KOHOMHUKE OBJIAJIEHUE HCKYCCTBOM
COCTaBJICHUsI OM3HEC-TUIAHA CTAHOBUTCS KpailHe akTyalbHBbIM, YTO OOYCIOBJIEHO
CJICYIOIIUMHU IPUINHAMH:

1. B Haiy SKOHOMHUKY BXOJIUT HOBOE MOKOJICHHE MpEANPUHUMATENECH,
MHOTHE U3 KOTOPBIX HE UMEIOT OIbITAa PYKOBOJCTBA MPEANPUATHEM U
MO3TOMY BEChbMa CMYTHO MPEJACTABISIOT ce0e BCE OXKHUAAIOIINE UX
POOJIEMBI.

2. W3mensitomasics  XO3SUCTBEHHAss Cpela CTAaBUT M OMBITHBIX
pYKOBOAMTENEH Tmepes; HEOOXOAUMOCThIO MO-WHOMY IMPOCUYUTHIBATH
CBOM JICHCTBUS HA PBIHKE W TOTOBHUTHCS K TAaKOMY HEMPUBBIYHOMY
paHee I HUX 3aHATHI0, KaK 00pb0a ¢ KOHKYPEHTAMH.

3. PaccunthiBasi Mosy4uTh WHOCTPAHHBIE WHBECTUIMU JIA TMOAbEMA
OTEUYECTBEHHON SKOHOMHKH, POCCUHCKNE MPEATPUHUMATENN JOIKHBI
yMeTh 000CHOBATh CBOM 3asiBKM M JTOKA3bIBaTh (HA OCHOBE MPHUHITON
Ha 3arajie JOKyMEHTAIlMN), YTO OHU CIIOCOOHBI OIICHUTh BCE aCIIEKThI
WCIOJIb30BAHUSI MHBECTULIMN HE XYK€ OM3HECMEHOB U3 IPYTHX CTPaH.

Petienuto BbIIeIEpeYUCICHHBIX MPOOJIEM U MPHU3BAaH MOMOYbL OWM3HEC-IUIAH,
KOTOPBIH SIBJISIETCS OCHOBHBIM JIOKYMEHTOM, OTMPEEISIONIUM CTPATETHIO PA3BUTHS

(bUpMBI.



CrnenyeTr moguepkHyTh, YTO B HacTosiuiee Bpems B Poccun nmepBoodepenHon
1EeIbl0 OW3HEC-IJIAHUPOBAHUS SIBIISIETCS] MPUBJICYEHHUE JUISI y4acTUs B IMPOEKTaX
NOTEHUMAJIbHBIX UHBECTOPOB U MTAPTHEPOB.

1.1. 3AJAYHN U OCOBEHHOCTH COCTABJIEHHMS BU3HEC-
IIVTAHA

Kaxnas ¢upma, HaunHaAs CBOIO JCATEIBHOCTh, 00s3aHA YETKO IMPEICTABUTH
MOTPeOHOCTh HA TMEPCHNEeKTHBY B (DMHAHCOBBIX, MAaTEpUATbHBIX, TPYIOBBIX H
MHTEIUICKTYaJIbHBIX pecypcax, UICTOYHUKH WX TOJIYYEHHS, a TAKXKE YMETh TOYHO
paccuuThiBaTh 3PHEKTUBHOCTh MCHOIB30BaHUS UMEIOIIUXCS CPEACTB B IpoOIlecce
paboTel pupmMbl. B pHIHOYHON PKOHOMUKE MPEANPUHUMATETN HE MOTYT JOOUTHCS
CTaOWJIBHOTO ycrexa, eclii He OyAyT 4eTko U 3()PPEeKTHBHO IMIAHUPOBATH CBOIO
JeSITENBHOCTh, TMOCTOSSHHO COOMpaTh W aKKyMyJWpoBaTh WHGOPMAIHIO KaK O
COCTOSIHUU TIICJICBBIX PBIHKOB, TOJIOKEHUHM HAa HHX KOHKYPEHTOB, TaK H O
COOCTBEHHBIX TIEPCIIEKTUBAX M BO3MOXKHOCTSIX.

[Ipu BceM MHOTOOOpa3uu GHoOpM TPEANPUHUMATEIHCTBA CYIIECTBYIOT
KIIOUEBBIC  TIOJIOKCHMS, TMPUMEHHUMBIE TPAKTHYECKH BO BCEeX 0O0JACTAX
KOMMEPYECKON NEATeTbHOCTH W IS pPa3HbIX (UPM, HEOOXOTUMBIC ISl TOTO,
9TOOBI CBOEBPEMEHHO IOATOTOBHTHCS, OOOWTH TIOTEHIIMAIbHBIC TPYIHOCTH M
OITACHOCTH, TEM CaMbIM yYMEHBIIIUTh PUCK B JOCTMIKCHHH ITOCTaBJICHHBIX IIEJICH.
Pa3paboTka  cTparermi W TAKTUKH  MPOU3BOJICTBEHHO-XO3SIHMCTBEHHOM
JeSTENbHOCTU (PUPMBI SIBISIETCS BayKHEHIIEH 3a1aueit 111 1ro06oro Ou3Heca.

B nacrosiiee Bpems B Poccun OypHO mpoTekaet mpoiecc GOpMUPOBAHUS U
COBEPILIEHCTBOBAHUS PAOOTHI JNEUCTBYIOIIMUX MPEANPUIATHA Pa3IUUHBIX (HOpM
coOCcTBEeHHOCTH. BakHol 3amadeil sBIsSETCS NPHUBJICYCHUE WHBECTUIIMM, B TOM
quciie U 3apyOexxHbIX. JIJiss 3TOro He0OX0aUMO apryMEHTHPOBAHHOE, TIIATEIHLHO
o0ocHOBaHHOE O(OpMIICHUE TMPEIOKEHUN, TPEOYIOMMX KAMUTATOBIOKCHHM.
YcnemHoe ¢GopMupoBaHWE HOBOTO OM3HECAa TakKe HE MOXKET O0OWTHCh 0e3
YETKOTO M OOBEKTUBHOTO IUTAHOBOTO TpoekTa. CTaTHCTHYECKHWE TaHHBIE O He-
yAadax HOBBIX MPEANPUATHN YKa3bIBAIOT HAa TO, YTO PUCK JOCTATOYHO BENHK. Jist
MIPEABUACHUS W BO3MOXXHOTO TPEIOTBPAIICHUS ATHUX MPOOJIEM WM HCIIONB3yEeTCS
IJIaHUPOBaHKE OU3HEca.

B pbIHOYHOM 3KOHOMHKE OHW3HEC-TUIaH SBIISICTCS PabOYMM HHCTPYMEHTOM M
JUTSL TeUCTBYIOIMIUX (DUPM, UCTIONIBb3YEMbIM BO BeexX cdepax MpeanpruHIMAaTeIbCTBa.
MHuorue Ou3HECMEHBI ero HeJoOleHUBaOT. OHU HE MPEACTABISIIOT, HACKOJIBKO
HaJIMYME XOPOIIEro OW3Hec-TUIaHa CIOCOOHO MOMOYbh HOBOMY OHM3HECY 10OBITH
KaluTajl, ONpEeeNUTh IJIaHbl Ha OyayIliee, COCTaBUTh aHAJUTHYECKUE TaOIUIIbI,
M0 KOTOPHIM MOXHO OyJeT OIleHMBaTh, KaK pa3BUBaeTCA [e10. busHec-muiaH
noOyXaaeT  MpeanpUHUMATENs  TIIATEIbHO  M3YyYWTh  K&XKIBIH  DJIEMEHT
MIPEANoIaraeMoro puCKOBOTO PHIHOYHOTO 3aHATHS. HaBepHska B 3TOM mpoiiecce
OOHapY>KHUTCS MHOXXECTBO ClaOBIX MeCT M MpoOesOB, YCTPAHEHUIO KOTOPBIX
MPUAETCS YACIUTH CYIIECTBEHHOEC BHHMMaHHE. TaM e, TJAe C TaKoro poja
mpoOjeMaMu  CIIPaBUTHCSA HEBO3MOXKHO, caM (DaKT WX BBISBICHHS TIO3BOJIAT
MIPUHATH PEIIeHHe 00 OTKa3e OT MPEANPHSITHS €IIe J0 TOro, KaK B HEro OyIyT



BKJIQJIBIBATHCA CPEACTBA.

[lensr pa3paboTku Ou3HEC-IUIaHA —  CIUIAHUPOBATh  XO3AWCTBEHHYIO
JEeSTENbHOCTh (PUPMBI Ha OJIMKAUIIUN U OTAAJEHHBIX NEPUOJbI B COOTBETCTBUU C
HOTPEOHOCTSIMU PBIHKA M BO3MOXHOCTSIMU IOJyYEHUS HEOOXOAMMBIX PECYPCOB.
busnec-mian noMoraer NpPeANpUHUMATENIO PELIUTh CIEAYIOUIME OCHOBHBIE
3aJ1aun:

* ONpeAeNuTh KOHKPETHBIE HAmNpaBICHUS JEATEIBHOCTH  (UPMBI,
IEJIEBBIE PHIHKU U MECTO (PUPMBI Ha STUX PHIHKAX;

e copmynHpoBaTh JOJTOBPEMEHHbIE M KPATKOCPOUYHBIE IEH (PUPMBI,
CTPAaTeTMI0O W TAKTUKy MX jAocTwkeHus. OnpenenuTts JuL,
OTBETCTBEHHBIX 3a pPEajU3allI0 CTPATEruHu;

* BBIOpATh COCTAB U ONPEAEIUTH MOKA3aTeIN TOBAPOB U YCIYT, KOTOPBIE
OynyTt mnpemioxeHbl ¢upmoil mnorpedutensMm. OLEHUTb NTPou3-
BOJCTBEHHBIE M TOPTrOBbIE U3AEPKKH M0 UX CO3IaHUIO U peau3allly;

* BBISIBUTb COOTBETCTBHE MMEIOIIMUXCS KagpoB (UPMBI, YCIOBHM
MOTHBALMU UX TPyAa MPEAbIABISIEMbIM TPEOOBAHUAM ISl JOCTHIKEHHUS
MMOCTaBJICHHBIX 1IEJICH;

* ONpEeNeNuTh COCTaB MApPKETUHIOBBIX MEPONPUATHA (PUPMBI 10
U3YYEHUIO PBIHKA, pEeKJaMe, CTUMYJIHUPOBAHUIO MPOJAXK, IEHO0Opa3o-
BaHUIO, KaHajiaM cObITa U JIp.;

* OIEHUTHh (UHAHCOBOE TOJIOXKEHHWE (UPMBI M  COOTBETCTBHUE
UMEIOIUXCS (DMHAHCOBBIX M MAaTEpUAIbHBIX PECYPCOB BO3MOXKHOCTSIM
JNOCTHKEHUSI IOCTABIIEHHBIX LIETIEH;

* IPEIyCMOTPETh TPYIHOCTH, «IIOABOJHBIE KaMHH», KOTOpPBIE MOTYT
[OMEIIATh NPAKTUYECKOMY BBINOJIHEHHUIO OH3HEC-TUIaHA.

Kaxnast 3agaua MokeT OBITh pelleHa TOJIbKO BO B3aMMOCBS3H C JAPYTUMHU.
OcHOBHOM 1eHTp Ou3HEcC-TUIaHa — KOHLIEHTPUPOBAHHE (PUHAHCOBBIX PECYPCOB.
HMMeHHO OM3HEC-IIIaH — Ba)KHOE CPEJICTBO ISl YBEIMYEHHSI KallUTajla KOMIIAHUH.
[Ipouecc cocraBneHuss OM3HEC-IUIaHA MO3BOJIAET TIIATEIBHO MPOAHAIU3UPOBATH
HayaToe JeJI0 BO BCeX JeTalaX. Dbu3Hec-IJIaH CIy>KUT OCHOBOM OuW3Hec-
MPEIOKEHHS] TIPU MEeperoBopax ¢ OyAyUIMMU NapTHEPAMU; OH UIPAET BAKHYIO
POJIb IIPU MPUTIIALIEHUH Ha pabOTy OCHOBHOT'O NEpCcCOHaNa (PUPMBI.

[IpeneOperass cocraBieHueM OW3HEC-TUIAHA, MPEINPUHUMATENH MOXKET
OKa3aTbCsl HE TOTOBBIM K TE€M HENPHUSATHOCTSAM, KOTOPBIE XIAYT €ro Ha IMyTH K
yclexy. A yaille BCero 3T0 KOHYAeTCsl IUIaYeBHO Kak JUIsl HETO, Tak U JUIs OU3Heca,
KOTOPBIM OH 3aHuMaeTcs. [IncbMeHHoe odopmileHne OU3HEC-TIJIaHa UMEET OYEHb
CYLIECTBEHHOE 3HAa4Y€HHE JJsi OpraHM3aluu paboT Mo ero BhlnosHeHHI0. He
clieyeT InpeHeOperaTtb COCTAaBICHHWEM OHW3HEC-TUIaHa Jake B YCIOBHSX, KOIJa
CUTYyalusl Ha phIHKE MEHSETCS JOBOJIBHO OBICTPO.

B cBs3u ¢ Tem, urto OuW3HEcC-TUIAaH TMPEACTABISIET COOOW  pe3yibTaT
WCCJEIOBAHUM W OpraHM3allMOHHOM paloThl, HMEIOIIEH UENbl0 H3yYEHHE
KOHKPETHOTO HAIpPaBJIE€HUs JEATEIbHOCTH (UPMBI (MPOAYKTa WM YCIyT) Ha
ONPEJECICHHOM pbIHKE M B CIOXHUBLIMXCS OPraHU3allMOHHO-3KOHOMHYECKHX
YCJIOBHSIX, OH OIMpPAeTCs Ha:



* KOHKPETHBIA IPOCKT IPOM3BOJACTBA OMPECICHHOr0 ToBapa (yciyr) —
CO37laHKe HOBOTO THMA M3JEIUN WK OKa3aHHE HOBBIX YCIyT (0COOEHHOCTU
YAOBIIETBOPEHUS TOTPEOHOCTEM U T.1.);

* BCECTOPOHHUU aHAIU3 MPOU3BOACTBEHHO-XO3AMCTBEHHOM U KOMMEPYECKOU
JCATEIBPHOCTA OpPTaHU3AIMH, IEJIBI0 KOTOPOW SBIISECTCS BBIJCICHHE €€
CWJIBHBIX M CJA0BIX CTOPOH, CHECHU(PUKA W OTIWYHUH OT APYIrHX
aHAJIOTUYHBIX PUPM;

* M3yuyeHHWE KOHKPETHBIX (DMHAHCOBBIX, TEXHUKO-d)KOHOMUYECKUX U
OpraHW3allUOHHBIX MEXaHU3MOB, UCIIOJIB3YeMbIX B JKOHOMHKE s
peanu3ay KOHKPETHBIX 3a/1a4.

[maBHOE IOCTOMHCTBO OW3HEC-TUIAHMPOBAHUS 3aKJIFOYA€TCS B TOM, HYTO
MIPaBUJILHO COCTABIICHHBIN MOAPOOHBIN IJIaH JAET MEPCIIEKTUBY Pa3BUTHS (DUPMEI,
TO €CTh, B KOHEYHOM CUETEe, OTBEYACT HAa CAMbI BaXKHBIN JIsl OM3HECMEHA BOITPOC:
CTOWT JIU BKJIAIbIBaTh JCHBIU B 3TO JIEJO, MPUHECET JM OHO JOXOJIbI, KOTOPHIC
OKYTISIT BCE 3aTpaThl CUJI M CPEJICTB.

B 3aBuCHMOCTH OT HaNpPaBJIEHHOCTH M MacITabOB 33 lyMaHHOTO Jiejia 00beM
paboT M0 COCTABICHUIO OM3HEC-TIIaHa MOKET U3MEHATHCS B JJOCTATOYHO OOJIBIIOM
auana3oHe, T.€. CTENEHb JETaNIM3alMd €ro MOXeT ObITh BechMa paszinyHoil. B
OJIHOM cllydyae Owu3Hec-IulaH TpebyeT MeHee OO0beMHOW NpopabOTKHU, YaCTh
pa3ziesoB MOXKET BOOOIE OTCYTCTBOBaThb. B ApyromM — OW3HEC-TUIAH MPEACTOUT
pa3pabaTbiBaTh B MOJTHOM 00BEME, MPOBOJS JJIA ATOTO TPYJAOEMKHE U CIOXKHBIC
MapKETUHTOBBIC UCCIICOBAHUSI.

[Ipu cocraBieHun OW3HEC-TNIaHA Ba)KHA CTETCHb YYAaCTHsI B OTOM IPOIIECCEe
CaMOTO PYKOBOJUTENS. DTO HACTOIBKO CYIIECTBEHHO, YTO MHOTHE 3apyOeKHBIC
O0aHKW ¥ WHBECTHIIMOHHBIEC (POHJIBI OTKA3BIBAIOTCSI BOOOIIE paccMaTpUBATh 3asBKH
Ha BBIJICJICHUE CPEICTB, €CIIM CTAaHOBUTCS WM3BECTHO, UYTO OHW3HEC-TIaH OBLT
MOITOTOBJICH KOHCYJIBTAHTOM CO CTOPOHBI, @ PyKOBOAUTEIIEM JIUIIIh IO ITHUCAH.

DTO HE 3HAYMT, YTO HE CIIEYET IOJIb30BAThCSA YCIIyIraMH KOHCYJIbTaHTOB.
Haoboport, npuBnedeHne 3KCIepToB BeCbMa MPUBETCTBYETCS] MHBECTOpaMH. Pedb
UAET O JPYroM — COCTaBlIeHHE Ou3HEec-TuIaHa TpeOyeT JUYHOrO Yy4dacTus
pykoBoauTenss (GUPMBI WIM YEJIOBEKa, COOMPAIONMIETOCS OTKPBITH CBOE JEIIO.
Bxirogasick HEmoCpeJACTBEHHO B 3Ty palOTy, OH Kak Obl MOJETUpPYeT OyIyIryio
JESTENBHOCTD, TTPOBEPSIS 11EJ1IeCO00PA3HOCTH BCETO 3aMBbICIIA.

busnec-utan  —  JOKYMEHT TEPCHEKTUBHBIH U COCTaBISATH €TI0
PEKOMEHIyeTCsl MUHUMYM Ha psii JieT Brepend. Jlias mepBoro u BTOpOro rojaa
OCHOBHBIE TIOKA3aTe PEKOMEHIYETCS JaBaTh B MOKBAPTAIbLHON pa30OMBKe, a MpH
BO3MOXKHOCTH, JaXXe B TMoMecsuyHOW. HauwmHas ¢ TpeThero roja MOXKHO
OTPaHUYHTHCS TOAOBBIMHU MTOKA3aTCIISIMH.

OCHOBHBIC PEKOMEH/JAIMKM B IOJATOTOBKE OWM3HEC-TUIAaHA — 3TO KPaTKOCTh,
T.€. M3JOKECHHE TOJIBKO CaMOro TIJIaBHOTO TI0 KaXJAOMy pas3zieily IUIaHa,
JOCTYITHOCTh B U3YUYEHUU U TOHUMAaHUH, T.€. OM3HEC-IIJIaH JIOJKEH ObITh MOHATEH
MIMPOKOMY KpYTy JIOJeH, a He TOJbKO creruanuctaM. M He u300mioBarth
TEXHUYECKUMHU ToApoOHOCTAMH. OH TakXke JOKEH OBITh YOeIUTEIbHBIM,
JAKOHWYHBIM, TPOOYXKJIaTh UWHTEpPEC Yy TMapTHepa. TOJIBKO 3aMHTEPECOBAB



MOTCHITMAIIBHOTO WHBECTOpa, MPEANPUHUMATEIb MOXKET HaJeAThCS Ha yCIeX
CBOETO JIeJa.

busHec-TuTaH SIBISETCS OJHMM M3 COCTaBHBIX JIOKYMEHTOB, OTPEICIISIONINX
CTpaTeruto pa3BuTHs Gupmbl. BMecte ¢ TeM oH Oa3upyeTcs Ha oOIIei KOHIeTIHH
pasButus (Qupmbl, Oosiee MOAPOOHO pa3pabaThiBaeT HSKOHOMHYECKHUA U
(DMHAHCOBBIN AaCMEKT CTpPATEruH, JaeT TEXHUKO-d)KOHOMHYECKOE OOOCHOBaHUE
KOHKPETHBIM MEpOTNPUATUSM. bBu3HEc-TJIaH O0XBaThlBa€T OJHY M3 4YacTeu
WHBECTUIIMOHHON MPOTpaMMbl, CPOK peau3aliil KOTOPOH OOBIYHO OTpaHUYCH
OJTHUM WJIM HECKOJIBKUMH TOJaMH (YacCTO KOPPECHOHIUPYIONIUMHU CO CPOKaMHU
CpeIHe- W JOJITOCPOYHBIX KPEIUTOB), MO3BOJSIONMICH JaTh OCTATOYHO YETKYIO
HYKOHOMHUYECKYIO OTICHKY HAMEUYCHHBIM MEPOTIPUSTHSIM.

Takum oOpa3om, OM3HEC-TUTaH SBJSETCSA HE TOJIBKO BHYTPEHHUM JOKYMEHTOM
(GUpPMBI, HO ¥ MOXET OBITh WCIIOJIb30BAH /IS MPHUBJICUCHHUsS] WHBECTOPOB. llepen
TEeM KaK PHCKHYTh HEKOTOPBIM KaIlUTAJIOM, HHBECTOPHI JOJKHBI OBITh YBEPEHBI B
TIIATEIIPHOCTA TMPOPA0OTKU TPOEKTa M OCBEIOMJICHBI O €ro 3(h()EKTUBHOCTH.
[Ipenmonaraercs, 4ro OW3HEC-TUTAH XOPOIIO TOATOTOBICH W W3JIOXKEH IS
BOCHPHATHUS IOTEHIUAIBHBIX HHBECTOPOB .

1.2. DPUHAHCOBBIN IIJIAH KAK YACTb BU3HEC-TLJIAHA

XO03SUCTBYIOIINI CYOBEKT - CAMOCTOSATENbHBIA IKOHOMUYECKUH CYOBEKT
pPBIHOYHOK SKOHOMHKH. OH caM ONpeAeNsieT HaIlpaBlICHUsT U BEJIWYUHY
UCIIOJIb30BaHUSl TMPUOBLUIN, OCTABIIEHCS B €ro pPacHoOpsOKEHHH IOCHE  YIUIATHI
HAJIOTOB. B 3TUX yCJIOBUSIX 1I€NbI0 ITUTAHUPOBAHHUS (UHAHCOB  SBIISETCS
OTIpeJIeICHHEe BO3MOXKHBIX 00BEMOB (PMHAHCOBBIX PECYpPCOB, KaluTaia U pe3epBOB
Ha OCHOBE MPOTHO3WPOBAHHS BEIMYMHBI (PUHAHCOBBIX MOKazaTeneil. K Takum
MOKAa3aTelisiM OTHOCATCS TPEXJIEe BCEro COOCTBEHHBIE OOOPOTHBIE CPEICTBA,
aMOPTHU3ALIMOHHBIE OTYUCJICHUS, KPEIUTOPCKAs 3aJ0JKEHHOCTh, MOCTOSIHHO
HaxOoJSIIasiCsd B PACIOPSKEHUU XO3AUCTBYIOIIETO CyOBbEKTa, MPUObLIb, HAJIOTH,
yIJIa4yMBaeMble U3 MPUOBLIU, U JP.

K 3agauam nnanupoBanusi GUHAHCOB OTHOCSITCS:

1) oGecrnieueHue MPOU3BOJACTBEHHO-TOPIOBOTO npoiecca
HeoOXonuMbIMU  (MHAHCOBBIMU  pecypcamu. OrnpejeneHue
IUTAHOBBIX O00OBEMOB HEOOXOJUMBIX JIEHEXKHBIX (OHIOB U
HaIIpaBJICHHS UX PAcXOJOBaHUS;

2) ycraHOBJI€HHE (PUHAHCOBBIX OTHOLIECHUHN C OIOKETOM, OAHKOM,
CTPaxOBbIMM OpPraHH3alMsIMU M APYTUMU XO3SIUCTBYIOIIUMU
CyOBEKTaMH;

3) BbIABIICGHHE TyTel HamOoyiee pPAIMOHAILHOTO BJIOKEHUS Ka-
MUTaIa U PE3€PBOB 10 eT0 YPHEKTHBHOMY HCIIOIH30BAHUIO;

4) yBenuyeHue NpUOBUIA 3a CUET SKOHOMHOTO HCIOJIb30BaHMS
JICHEXKHBIX CPEJICTB;

5) ocyuiecTBIeHHE KOHTPOJS 3a 00pa3oBaHUEM U PacXxOJOBaHUEM
JIEHEKHBIX CpeacTB U 3 ()EKTUBHOTO BIOKEHUS KanuTasa.

*yoxmun 9.A., Kouerkora A.U. BusHec-njaH. Kak pasBepHYTh COBCTBEHHOE HEJO.-—
M.: Sxmoc, 1999.



BaxxHpli MOMEHT (UHAHCOBOrO IUJIAHUPOBAHMS - €r0  CTpaTerus.
CopepxanueM crpaTteru ()MHAHCOBOTO  IUIAHUPOBAHUS  XO3SUCTBYIOIIETO
cyOBbeKTa SIBIISIETCS OINPEIECICHUE €ro ILEHTPOB JO0XO0J0B (MPUOBLIN) U ILEHTPOB
pacxonoB. LleHTp 10X010B XO34MCTBYIOLIETO CYOBEKTA - 3TO €ro MoJpa3zeieHue,
KOTOpPO€ MPUHOCUT €My MaKCUMalbHYyI0 NpuObLIb. LleHTp pacxomoB - 3TO
HOJpa3/ieJIeHUEe XO3AWCTBYIOUIET0 CyOBEeKTa, SBISIIOIIEECS MalopeHTaOeIbHbIM
WIM BOOOIIE HEKOMMEpPYECKHM, HO WIrpaloluM BaXHYI0 poOJib B 00IIeM
IIPOU3BOACTBEHHO-TOPrOBOM Iporecce. Hampumep, B 3amagHON 3KOHOMHKE
MHOTHE (PUPMBI MPHUACPKUBAIOTCS MpaBUIa «JIBaalaTh Ha BOCEMbBJIECATY, T. €.
20% 3atpar kamuTana JAODKHBI gaBath 80% mpuOsuun. CremoBaTenbHO,
octanbHble 80% BIOXKEHHMI KamuTana MpUHOCAT Toubko 20% mpuObLIH.
[InaHupoBanve (PUHAHCOBBIX IOKa3aTelIed OCYIIECTBIAETCS MOCPEACTBOM
OIPEJEICHHBIX METOJIOB.

MeTonbl MIIaHUPOBAHUSL - 3TO KOHKPETHbIE CHOCOOBI M MPHUEMBI PACUETOB
nokazarenei. [Ipu mnanupoBaHuu (PUHAHCOBBIX MOKa3aTeIe MOTYT MPUMEHSATHCS
CIIEIYIOIINE METOJbl: HOPMAaTHBHBINA, pPACUETHO-aHAIUTUYECKUI, OaIaHCOBBIi,
METOJ] ONTUMHU3ALUU  IUIAHOBBIX  PEHIEHUH, HKOHOMHUKO-MATEMaTUYECKOE
MO/JIEIUPOBAHHUE.

DUHAHCOBBIN IJIaH XO3SIMCTBYIONIETO CyOBEKTa MPEACTaBISIET cO00M OanaHC
€ro I0XOZ0B U pacxoJoB. B cocTaB J0X0/J0B BKIIFOYAKOTCS MPEXKIAE BCETO JOXOIbI,
MOJly4yaeMble 3a CUET YCTOMYMBBIX HCTOYHHMKOB COOCTBEHHBIX cpeAcTB. [lpu
HEOOXOJMMOCTH B JOXOJHYIO YaCTh BKIIIOYAIOTCS CYMMBI, TOJy4YaeMble 3a CYET
3aeMHbIX cpeAcTB. K yCTOWYMBBIM HCTOYHMKAM COOCTBEHHBIX JOXOJO0B OTHOCSTCS
NpUObLIb, aMOPTU3ALMOHHBIE OTYMUCIEHUS, OTYUCICHUS B PEMOHTHBIA (OH],
KPEIUTOpPCKash 3a0JKEHHOCTh,  TOCTOSIHHO HAaxoJAIIAscid B PaCHOpsHKEHHM
X03sUCTBYIOIIEro cyobekra. Llens cocraBienus GUHAHCOBOTO IJIaHA COCTOUT B
yBSI3KE JOXO0JI0B C HEOOXOAMMBIMU PacXoaMu.

IIpy npeBblIEHHHM [OXOAOB HAJX pacxodaMM CyMMa IIPEBBIIIECHUS
HampasisieTcss B pe3epBHbIN (oHA. [Ipu mpeBblllIeHUH Pacxo0B HajA J0XOJaMU
OTIpe/IeIsieTCs] CyMMa HelocTarka (DMHAHCOBBIX CPEJICTB. DTHU JIOMOJIHUTEIbHBIE
(uHaHCOBBIE CpPelCTBAa MOTYT OBITh IOJYYEHBI 3a CUET BBIMYCKa IIEHHBIX OyMar,
MOJyYEHHBIX KPEIUTOB WM 3aliMOB, OJIarOTBOPUTENBHBIX B3HOCOB W T.Nm. Eciu
WCTOYHHUK JOMOJHUTENbHBIX (PUHAHCOBBIX CPEJCTB YK€ TOYHO HM3BECTEH, TO ATH
CpeICTBa BKJIIOYAIOTCS B JOXOJHYIO YacTh, @ BO3BPAT UX - B PACXOJHYIO 4acTh (pu-
HaHCOBOTO IUIaHA.

DUHAHCOBBIA IJIaH COCTABJISETCA HA MEPCIEKTUBY (IATUIIETKY), Ha TOJ C
pa30MBKOI IO KBapTajaMm U Ha 0osee KOPOTKUI MeproJl BpeMEeHH (OTepaTUBHBIN).
Takum oOpa3om, (UHAHCOBBIM IIaH  ObIBa€T MSATUJIETHUM, TOJOBBIM,
KBapTaJbHBIM, ONIEPATUBHBIM.

busnec-an  mpencTtaBisger  coOOM  MPOTHO3 — IPEANPUHUMATEIBCKOM
JESITEIbHOCTH, pa3pabOTKy OpPUEHTHUPOB U PEAJbHOTO IUIaHa (PUHAHCOBO-
KOMMEPUYECKUX MEpOIpHUATHH. 3anadueil OW3HEC-IIaHa SBIISIOTCS BbISBICHUE
npo0JsieM, C KOTOPBIMH CTOJIKHETCSl MpEANpUHUMATENb MPH pealu3alld CBOUX
LeJIE B U3MEHYMBOM, HEOIPEICIICHHON, KOHKYPEHTHON XO3SIMCTBEHHOU Cpeae, U
OnpesieNiecHue KOHKPETHBIX IyTell pemieHuss 53Tux mnpoOieMm. busnec-mian



BBICTYMAET B pazNuyHbIX (popmax. Hanpumep, OH MOXKET COCTOSTh U3 CIEAYIOIINUX
pa3nenos:

1) opraHu3alMOHHO-IKOHOMHYECKAsi XapaKTEPUCTUKA XO3SHCTBY-

IOIIEro CyObeKTa 1 ero OM3Hec-1JIaHa;

2) BUJ NPOAYKIHMH U YCIIYT;

3) oneHKa phIHKA COBITA TPOTYKIIUU U YCIIYT;

4) KOHKYpEHIUS;

5) MapKeTUHI U MPOJAXKa;

6) MIaH NPOU3BOACTBEHHO-TOPTOBOM JIEATEIbHOCTH;

7) MEHEIXMEHT;

8) OlleHKa PUCKA U CTPAXOBAHMUE;

9) ¢unancoas cTparerus U GUHAHCOBBIH MJIAH;

10)mpunioxeHus.

B OusHec-ruiane pas3nuyaroT JBa BUAA (UHAHCOBOTO IUJIAHUPOBAHUS:
JOJITOCPOYHOE UM KpaTkocpouyHoe. OCHOBOM AOJATOCPOYHOTO  (PUHAHCOBOIO
TUTAHUPOBAHUS SABIISIETCS OIpE/esieHne MOTPEOHOCTH B KamuTaje, MO3BOJISIONIEH
OCYUIIECTBUTh BBIOOD M CPOKU MOJYYEHHUS KPEAUTOB, BBITyCKa IEHHBIX Oymar,
pacnpenenuTh KamuTal Ha COOCTBEHHBIM H 3aeMHbIM. BaxHoe wMecTto B
(UHAHCOBON  TIOMUTUKE  XO3AWUCTBYIOIIETO CYOBEKTAa  OTBOJUTCA  TaKUM
UCTOYHUKAM  (OpMUpOBaHUS  COOCTBEHHBIX  CpPEICTB, KakK YCKOpPEHHas
aMopTH3aIs ¥ pe3epBHBIA (DOHJ. 3a€MHBIE ICHEKHBIE CPEJICTBA CTPEMSITCS TIPH-
BJIEKATh B I1EPHOJ] 0KHBJICHHON KOHBIOHKTYPHI

1.3. 3TAIIbI PASPABOTKHA ®UHAHCOBOM CTPATEI'UA
HPEAIIPUATUA

Peanuzanms  ¢uHaHCOBOM cTparerm B €€ KOHKPETHOM MEXaHHU3ME
GYHKIIMOHUPOBaHUA (PUHAHCOB TPEANpUATHS JOKHA Oa3upoBaThcs Ha
ONPEJEICHHBIX NPUHIMNAX, a€KBATHBIX PHIHOYHON 3KOHOMHUKE.

O0600611ieHne 3apyO0eKHOro OIbITa OPraHU3alUU KOPHOPATUBHBIX (PUHAHCOB,
OMbITA OTEUECTBEHHBIX NPEANPUATHH, aHAIN3a TOJIX0/I0B KOMMEPUYECKHUX OAHKOB K
OlleHKE ()MHAHCOBOM JESATENbHOCTU CBOMX KIMEHTOB MO3BOJISIET PEKOMEH/I0BAThH
PYKOBOJICTBOBATHCS CJEAYIOIIMMHA OCHOBHBIMHU MPUHIMIIAMUA COBPEMEHHOMN Opra-
HU3aluu (pruHAHCOB npeanpusTuii Poccuu:

* IIJJAHOBOCTH;

* (puHAHCOBOrO COOTHOIIEHHUS CPOKOB;

* B3aMMO33aBHCHUMOCTH (PMHAHCOBBIX MTOKa3aTeNEeH;
* TUOKOCTH (MAHEBPUPOBAHUA);

* MHUHMMH3ALUU (PUHAHCOBBIX U3JEPIKEK;

* PalMOHAIIBHOCTH;

* (uHAHCOBOM YCTOWYUBOCTH.

EcTecTBEHHO, YTO peanu3anusl 3TUX NPUHIMUIIOB JOJKHA OCYIIECTBIIATHCS
npu pa3paboTKe (PUHAHCOBOW CTPAaTErMd M OpPraHU3alUd CUCTEMBI YIPABIICHHUS

*Bangabanor M.T. AHaIM3 M IJIaHMPOBaHME (QUHAHCOB XO3AMCTByOMEIro cybbekTa. — M.:
®UMHAHCH M cTaTucTuka, 1998.



(rHaHCaMM KOHKpETHOrO npeAnpustus. [Ipu 3ToMm HE0OX0UMO YUUTHIBATh:

* chepy NEeATENbHOCTH (MaTepuagbHOE IIPOU3BO/JICTBO,
HETPOM3BOJICTBEHHAs cepa);

* OTpPACIEBYI  IPUHAUIEKHOCTh  (IPOMBIIUIEHHOCTh,  TPAHCIIOPT,
CTPOUTEIBCTBO, CEICKOE X034UCTBO, TOPTOBIIA U T.1.);

* BHJbI (HaMpaBlIeHUs) JEATEIBHOCTU (PKCIIOPT, UMIIOPT);

* OpPraHHU3alMOHHO-IIPAaBOBBIC (bopMbI IPEANPUHUMATEIBCKON
JIeSITeIIBHOCTH

Cxema pa3paboTku (PMHAHCOBOM CTpaTeruu MPEIIpUsITHS MpeCTaBiIeHa Ha
puc. 1.

Pa3zpaboTke hrHaHCOBOM cTpaTeruu NpeAnpUsTHs MPEIIIECTBYET aHAINU3 (u-
HAHCOBOI'O COCTOSIHUS IPEATIPUATHSI.

[Tpennoxenuss k (GOpMUPOBAaHUIO (PUHAHCOBON CTpaTEeruu NpPeaIpUSTUS
pa3pabaThIBAIOTCS MO OOBEKTaM U COCTABJISIONIUM TeHEpaTbHON (HMHAHCOBOM
CTpaTerMd B HECKOJbKMX BapuaHTax (HE MeHee Tpex) C o0sA3aTeabHOU
KOJINYECTBEHHOM OLICHKOM IPEUIOKEHUM M OLEHKOM MX BIMSHUSA HA CTPYKTYpYy
OaslaHca MPEeANPUSTHSL.

Oco0oe BHHMMaHME Ipu pa3paboTke (UHAHCOBOM CTpaTeruu yJIensieTcs
MOJIHOTE BBISIBJICHUS JEHEXKHBIX J0XO0JI0B, MOOMIIM3AMN BHYTPEHHUX PECYPCOB,
MaKCUMaJIbHOMY  CHIKEHUIO  CE0ECTOMMOCTH  MPOIYKLUWU, MPABUILHOMY
pacnpesesieHuI0 W UCIOJIb30BAaHUIO MPHUOBUIM, OMNpPENETICHUI0 MOTPEOHOCTH B
00OpPOTHBIX CPENICTBAX, PAlUOHATBLHOMY MCIOJIB30BAHUIO KalUTana MpeANpUsTHS.
duHaHCcoOBasi cTpaTerust pa3pabaTbIBaeTCsA C YUYETOM PHUCKa HEIUIaTeXel, CKauKoB
UHQIAIUU U ApYyruX (opc-MaKOPHBIX (HEMPEIBUIICHHBIX) 00CTOsATENbCTB. OHa
JOJDKHAa COOTBETCTBOBATh INPOM3BOJICTBEHHBIM 3a/adyaM M IMPH HEOOXOAUMOCTH
KOPPEKTUPOBAThCS W U3MEHAThCSA. KOHTponb 3a peanuzanmei (GUHAHCOBOM
cTpareruu oOO€eCleYynuBaeT IPOBEPKY IMOCTYIUIEHUH JOXOAOB, SKOHOMHOE U
palroHaIbHOE UX MCIOJNBb30BAHHME, TAK KaK XOPOLIO HaJa)KeHHBINM (PMHAHCOBBIMA
KOHTPOJIb ITIOMOTAET BBISABIISATh BHYTPEHHUE PE3EPBBI, MOBBIIIATh PEHTA0EIBHOCTD
XO35IMCTBA, YBEJIMYMBAs JICHEKHbBIE HAKOIUJICHUS.

BaxxHol yacTpi0 ()MHAHCOBOM CTpaTeruu SIBISETCSA pa3pabOTKa BHYTPEHHUX
HOPMATHUBOB (C TOMOIIBIO KOTOPBIX OIPEAENSAIOTCS, HalpUMep, HalpaBICHUS
pacnpeneneHusi NpuObLUIN), YCHEIIHO HCIOJb3YEMBIX B IMpPaKTUKE 3apyOesKHbIX
KOMIIaHWM.

Takum oOpa3om, ycrex (UHAHCOBOM CTpaTeruu MPEANPUITHS TapaHTUPYETCS
IpU B3aMMOYPAaBHOBEUIMBAHUU TEOPUM U MPAKTUKU (PUHAHCOBOW CTpaTeruu; npu
COOTBETCTBUM (DUHAHCOBBIX CTPATErMUYECKUX LI€JIe peanbHbIM 3KOHOMUYECKUM U
(UHAHCOBBIM BO3MOXKHOCTSIM 4Y€pe3 JKECTKYI0 ULEHTpaIu3aluio (HUHAHCOBOTO
CTPaTErnYeCcKOro pyKOBOJCTBA M THOKOCTh €r0 METO/IOB IO Mepe M3MEHEeHUs Pu-
HAaHCOBO-3KOHOMHMYECKON CUTYyalUH.

AHaau3 GUHAHCOBOI0 COCTOSIHUA
OUHAHCOBBIA aHAJIU3 HA MPEANPUITHH COCTOUT U3 COOCTBEHHO aHaiu3a (OT

*YpyHaHCH: YuebHmMK nissa BY3os/ Illonm pen. PomaHosBckoro M.B., Bpy6mereckoit O.B.,
CabaHTu B.M. - M.: IOpamnt, 2000.



rpeyeckoro «analysis») - JOrMYECKUX MPUEMOB OIpPEAENICHUs MOHATUA (PUHAHCOB
MPEeANpUATHS, KOTJIa 3TO MOHATUE pa3JiaraloT Mo Npu3HaKaM Ha COCTaBHbIE YacTH,
4YTOOBI TAKUM 00pa30M cJlieJIaTh MO3HAHKUE €rO SICHBIM B TIOJTHOM €ro o0beMe, CHH-
Te3a (0T rpedeckoro «synthesis») - coequHEeHUs paHee pas3lIoKEHHBIX 3JEMEHTOB
U3y4aemMoro o0ObeKTa B €IMHOE 11€J0€ U BBIPAOOTKH MEp MO YIy4llIeHHIO (UHAH-
COBOT'O COCTOSIHUSI IPEATPUSITHS.

[To cyObekTam mpoBeneHus (GUHAHCOBBIN aHANU3 pa3/ieiseTCs Ha BHEIIHUN U
BHYTpeHHUI. BHemHUN (UHAHCOBBINM aHAIU3 MTPOBOJIUTCS CTOPOHHUMH OpraHU3a-
USIMU, KaK IPaBUIIO, ayAUTOpcKuMH (pupmamu. C 0HON CTOPOHBI BHEUTHHI aHa-
T3 MEHEE JIeTaTu3upoBaH 1 0oiiee popmanu3oBaH, ¢ Apyroi 0oee 0OHEKTUBEH H
MPOBOJAUTCS OoJee KBanu(UUHUPOBAHHBIMM crennanucraMu. MupopmarmonHas
0a3a BHYTpEHHEro (pMHAHCOBOrO aHajIu3a ropasio WIKUPE, YTO MO3BOJIAET YUUTHI-
BaTh BCIO BHYTPEHHIOK MH(GOPMALMIO, HEAOCTYIHYIO JUIsl BHEITHUX aHAJTUTUKOB,
HO C JIpYyroil CTOpPOHBI BHYTPEHHUH aHalu3 OoJjiee cyObeKkTHBEH. B HacTosiee
BpEMsi OH OCYILIECTBJISIETCS paOOTHUKAMHU MPEANPUSTHS, Yallle BCEro HEe MOAro-
TOBJICHHBIMH JJisi 3TOM paboThl. Ha camoM niene OCHOBHBIMU HMCIOTHUTEISIMU
(MHAHCOBOTrO aHAIKM3a HA IIPEIPUITHU TOKHBI OBITH (PUHAHCOBBIE MEHEKEPHI -

OnTumMu3anus OCHOBHBIX M 000POTHBIX CPEACTB

OCHOBHBIEC CpEJICTBA MPEACTABISIOT COO0N CTOMMOCTHYIO OIICHKY OCHOBHBIX
MIPOU3BOJICTBEHHBIX ()OHIOB - COBOKYIMHOCTH MaTE€pUATbHO-BEIIECTBEHHBIX IIEH-
HOCTEH, UCTOJIb3YEMbIX B Ka4€CTBE CPEJICTB TPyJla U JCHCTBYIOIIMX B HATypasib-
HOU QopMe B TeUeHHUE IIUTEILHOIO0 BPEMEHHM KakK B cepe MaTepHaIbHOTO MPO-
M3BOJCTBA, TaK U B HEMPOU3BOJCTBEHHOU cdepe. DTO 3AaHUsA, COOPYKEHUs, Te-
peIaTo4HbIe YCTPOMCTBA, paboyue M CHIOBBIC MAaIllMHBI U 000OPY/IOBaHHE, U3ME-
pUTENbHBIC U PETYIHPYIOLIUE MPUOOPHI U YCTPOMCTBA, BHIYUCIUTEIbHAS TEXHUKA,
TPaHCIOPTHBIE CPEICTBA, MHCTPYMEHT, MPOU3BOJICTBEHHbBIN U XO3SIICTBEHHBIN HMH-
BEHTaph M MPUHAJJICKHOCTH, padOunii U IPOTYKTOBBIM CKOT, MHOTOJIETHHE Haca-
KICHUSA, BHYTPUXO3AMCTBEHHbIE JOPOTH U MPOYUE OCHOBHBIE cpencTBa. K 0CHOB-
HBIM CpPEJICTBAM OTHOCSITCS TAK)K€ KalUTaJIbHbIE BIIOKEHUS HA YyIy4dllIEHUE 3€MeIb
(MenmMopaTHBHBIC, OCYIIMTENbHBIC, WPPUTAllMOHHBIE W Jpyrue paboThl) M B
apeHJIOBaHHBIC 3JIaHUS, COOpPYXKEHUs, 00opyaoBaHue W Apyrue oOvekTol. Kamm-
TaJIbHbIC BJIO)KEHUSI B MHOTOJICTHUE HACAXKACHUS, YIyUIIEHUE 3€MENlb BKIIOYAIOT-
Csl B COCTaB OCHOBHBIX CPEJICTB €KEroJIHO B CyMME 3aTpaT, OTHOCSIIIUXCS K MpHU-
HATBIM B AKCIUTyaTalyio IUIONIaAsSM HE3aBUCHUMO OT OKOHYAHHUS BCEro KOMILIEKCA
pabor.

B cocTaBe OCHOBHBIX CPEJICTB YUUTBHIBAIOTCS HAXOJSAIIMECS B COOCTBEHHOCTH
OpraHu3alliy 3eMeJIbHbIE YUYAaCTKH, 00BEKThI TPUPOIONOIb30BaHUs: BOAA, HE/Ipa U
Jpyrue NpUpPOIHBIE PECYPCHI.

OCHOBHBIE CPEJICTBA OTPAKAIOTCS B OyXTralTepPCKOM Y4YeT€ W OTUYETHOCTH II0
MEePBOHAYAIILHON CTOMMOCTH, T.€. MO (PAKTUYECKUM 3aTpaTaM MX TPHOOpETEeHHS,
COOpYKEHUS U U3rOoTOBJICHUS. MI3MeHeHne NepBOHAYAIbHON CTOMMOCTH OCHOBHBIX
CPEIICTB JIOMYCKAETCS B Cydasx ITOCTPONKH, J0OOOPYIOBaHUS, PEKOHCTPYKIIMH U

*yHaHce: YuebHoe nocobme/ Illonm pen. Komasesort A.M. — M.: OUHAHCH U
craTucTuka, 1998.



YaCTUYHOM JIMKBUAAIIUU COOTBETCTBYIOIINX OOBEKTOB.

CTOMMOCTh OCHOBHBIX CPEJICTB OpPTaHU3aIIMH TOTAIIAeTCs MyTeM Ha4UCICHUs
M3HOCA - aMOPTU3AIIMOHHOW CTOMMOCTH - U CIIMCAHUSI Ha U3JIEPKKU TPOU3BOJICTBA
WM oOpalleHuss B T€YeHHE HOPMATHBHOIO CpOKa MX IOJIC3HOTO HCIIOJIb30BAHMS
10 HOpMaM, YTBEP>KJCHHBIM B YCTaHOBJICHHOM 3aKOHOJIATE€JIbCTBOM MOPSIAKE, 3a
UCKIIFOUCHUEM 3EMEJIbHBIX YYaCTKOB, OOBEKTOB IMPHPOJIOIOIL30BAHUS M JAPYTHX
00BEKTOB, OTHOCSIINUXCS K OCHOBHBIM CPEJCTBAM, 10 KOTOPBIM MOPSAI0K HAYHCIIC-
HUS M3HOCA YCTAHABIMBAETCS OTIAEIbHBIMHM HOPMAaTHUBHBIMM akTaMu. HakorieH-
HBI CTOMMOCTHBIN M3HOC (aMOPTU3UPOBaHHASI CTOUMOCTh) OCHOBHBIX CPEJICTB OT-
pa)xaercs B yUeTe U OTYETHOCTU OTACIIBHO.

O1eHKa OCHOBHBIX CPEICTB MOXET OBITh MO EPBOHAYATBHOM, UM UHBEHTAp-
HOW, BOCCTAHOBUTEJILHOM, WM MPUBEICHHOM, OCTATOYHOM, PHIHOYHOW, WUJIU OIle-
HOYHOM, MTUKBHAAIIMOHHON CTOUMOCTH.

OCHOBHBIEC CpEJCTBA BKJIIOYAIOT AKTUBHYIO M TACCHBHYK) YacTH, KOTOpbHIC
UTPaIOT PA3JIUYHYIO0 POJIb B BOCHPOU3BOJCTBEHHOM IPOLECCE, U UX COOTHOILICHHUE
3aBUCUT OT OTPACiu U BUAA ACATECIHbHOCTH MPEATPUSITHUSL.

CpaBHEHHME CTPYKTYpPhl OCHOBHBIX CPEICTB B MPEANPHUITUAX OJHOU OTpaciu
MO3BOJISIET CYJIUTh O TEXHUYECKON OCHAIIIEHHOCTH U YCJIOBUSIX ITPOU3BOJICTBA.

B mpomnecce puHaHCHpOBaHMS U KPEIUTOBAHUS MPEIANPUHUMATEIHLCKOU JIes-
TEILHOCTH OOJIBIIIOEC 3HAYCHUE MMEET COCTaB OOOPOTHBIX CPEACTB IPEANPUITHH.
Or0:

- 3aI1achl TOBAPHO-MaTEPUATBHBIX [IEHHOCTEH;

- 1eOUTOpCKast 3a/I0JKEHHOCTh;

- KpaTKOCPOUHbI€ (PUHAHCOBBIC BIIOKEHUS,

- JIEHEKHBIE CPEJICTBA .

OnTumu3anus pacnpeaejaeHusi NPpUObLIH
[TpuObLIB - 3TO IEHEKHOE BBIPAKEHUE OCHOBHOM YaCTH JICHEKHBIX HAKOILJIE-
HUH, CO3aBAEMBIX MPEANPUATUIMHE JIFOO00H (HOPMBI COOCTBEHHOCTH.

*Jlapnosa JI.H. OMHAHCE OpPennpuATMIi: YuYeOHMK. — M.: OuHaAHCH, <«OHUTU», 1998.



Puc. 1. Cxema pa3padoTku (pMHAHCOBOW CcTpaTeruu

DITHAHCOBASA CTPATEITIA ITPEIITPITATIIA
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Kak sxoHOMHYecKasi KaTeropusi MpUObLIb XapaKTepu3yeT (UHAHCOBBIN pe3ylbTaT
NpeINPUHUMATEIBCKON ACSITeTbHOCTH mpeAnpusaTusi. OHa sIBISETCS TOKa3aTeleM,
HanOoJIee TOJTHO OTPaKAOIIMUM 3(HPEKTUBHOCTH IPOU3BOJICTBA, 00BEM U KayeCTBO
MPOU3BOAUMON TPOJIYKIIMU, COCTOSTHUE MPOU3BOJUTEIBHOCTH TPYJa, YPOBEHb Ce-
o6ecroumocTu. Bmecte ¢ TeM MpuOBLIL OKa3bIBAET CTUMYJIMPYIOIIEE BO3/ICUCTBHUE
Ha YKPEIUICHHE KOMMEPUYECKOro pacueTa, WHTEHCU(DUKAIUIO MPOU3BOJCTBA IPHU
10001t hopMe COOCTBEHHOCTH.

[TpuObLIL - OMMH W3 OCHOBHBIX (DMHAHCOBBIX TMOKAa3aTeNiel IUIaHA U OIEHKH XO-
3SIMCTBEHHOM JEATENBHOCTH MNPEINPUATUN. 3a CYET NPUOBLIM OCYIIECTBISIOTCS
(¢uHAHCOBBIE  MEPONPHATHS 1O  HAYYHO-TEXHUYECKOMY W COIHAJIBHO-
YKOHOMUYECKOMY Pa3BUTUIO MPEANPUITUN, YBeIHuueHue (poHAa omiaTel Tpyla UX
pabOTHUKOB,

Ona sBISETCSI HE TOJBKO MCTOYHUKOM OOECTeYeHHsS BHYTPUXO3SHCTBEHHBIX II0-
TpeOHOCTEN MpeANnpuATUiA, HO MpUodpeTaeT Bce Oosiblliee 3HaYeHUE B (PopMUpPO-
BaHUU OIOJIKETHBIX PECYPCOB, BHEOIOHKETHBIX M OJIarOTBOPUTENIbHBIX (POHJIOB.
Pacripenenenrue u MCHoONb30BaHUE MPUOBLUIN SIBISIIOTCS BaXKHBIM XO3SIHCTBEHHBIM
poIIeccoM, OOECMEeYMBAIONIUM TMOKPBITUE MOTPEOHOCTEH MNpeanpuHUMAaTeIe u
(dbopMupoBaHUE JOXOJ0B rocyaapcTBa.

Mexanu3M pacrpesieieHusi TpUObUTH JOKEH OBITh TOCTPOCH TaKUM 00pa3oM,
9TOOBI BCEMEPHO CIIOCOOCTBOBATH MOBBIMICHUIO 3(PPEKTUBHOCTH TPOU3BOJICTBA,
CTUMYJIUPOBATh Pa3BUTHE HOBBIX (DOPM XO3SICTBOBAHUSI.

B 3aBucumoctd OT OOBEKTHUBHBIX YCIOBUIH OOIIECTBEHHOTO MPOU3BOJCTBA Ha
pPa3IMYHBIX STanax Pa3BUTHUS POCCHICKOW IKOHOMHUKHA CHCTEMa pacHlpeesieHuUs
npuOBUTM MEHsJIaCh W COBEpIICHCTBOBanach. OOHONW W3 BaXHEHIIUX mpoOiem
pacmpesenieHns MPUObBUTH Kak 0 TMepexo/ia Ha PHIHOYHBIE OTHOIICHMS, TaK U B
YCIOBUSIX MX PAa3BUTHS SBISETCS ONTUMAIBHOE COOTHOIICHHE IO MPHOBLIN, aK-
KyMYJIMPYEMOM B 10X0JaX OI0/IPKETa U paCTIOPSHKEHUH XO3SIMCTBYIOIINX CyObEKTOB.
[Ipenanpusatue BpaBe pemiaTh Ha Kakhe eI W B KaKUX pa3Mepax HaIpaBisiTh
pUOBLTH, OCTABIIIYIOCS TIOCIIE YIUJIAThHl HAJIOTOB B OIO/HKET U JPYTUX 0053aTebHBIX
ILUIATEKEH U OTYMCIICHUM,

Takum 00pa3oM, BO3HMKaeT HEOOXOJMMOCTb B YETKOW CHUCTEME paclpeieseHus
npuOBLTM TPEXKIE BCEro Ha CTaUM, MPEALISCTBYIOIIEH 00pa30BaHUIO YHCTOMN
IPUOKLIH, T.€. IPUOBLIN, OCTAIOLIEHCS B PACIIOPSKEHUH PEANPUATHS

B mpormecce pacnpeneneHuss 4HCTOW NPUOBLIM TPEANPHUSATAE BIPaBE CaMo-
CTOSITEIILHO OTPEJIEIUTh CIIOCO0 pacipeiesieHns MPUObLIH.

Pacnpenenenne uucToil NpUOBIM MOXET OBITh OCYIIECTBIEHO IOCPEACTBOM
oOpa3oBaHus CrenHaIbHBIX (OHIOB: (oHAa HaKOTUIeHHS, (POHIA TMOTPEOSICHHS U
pe3epBHOTO GoHAA MO0 HEMOCPEACTBEHHBIM €€ PACIPECIICHHEM IO OTACIIbHBIM
HampaBleHUusIM. B mepBoM ciydae MpennpusTHE JOHKHO COCTaBUTh CMETHI
pacxomoBaHusi (POHIOB MOTPEOJICHUS W HAKOIJICHUS B BUJAE JOMOJHEHUS K (u-
HaHCOBOMY IUTaHy. Bo BTOpoM ciydae pacmpenencHue MpUObUIA OTpaskaeTcsl He-
I0CPECTBEHHO B ((MHAHCOBOM ILIaHE .

*YoyHaHce: YuebHoe mocobue/ lom pen. Komayesoi A.M. — M.: OMHaHCH U
crarTucTmuka, 1998.

*ToyHaHce: YueBHMK Ana BY3os/ Ion pen. Ipo6osmuoir JI.A. —M.: ®duHaHch, 1999.



HaJjioroBasi noJituTuKa

[Ipu pazpaboTke Hanbosee BBITOJAHOTO Il (PUPMBI BapuaHTa pallMOHAIN3a-
I HAJIOrO0O0O0JIOKEHUSI 1eIecO00pa3HO B IMOJHOW Mepe YUYUThIBaTh HEOOXO.IH-
MOCTh aJanTallii K HEMOCTOSHCTBY 3aKOHOATENIbCTBA U PErJIAMEHTUPYIOIIUX J10-
KYMEHTOB, a TaKXe y4eTa y>KeCTOUCHHS HaJOTOBOTO KOHTpoJst. OnTuMu3aius Ha-
JIOTOOOI0KEHUS MOXKET OBITh OMpe/eNieHa KaK CpaBHEHHE Pa3IMYHBIX BapUAHTOB
JIeIOBOM aKTUBHOCTHU U HCIIOJIb30BAHKE PECYPCOB B LENSIX OMNpE/esieHUs: Hanboee
HU3KOT'O YPOBHS BO3HUKAIOIINX HAJOTOBBIX 0053aTENIbCTB.

HanoroBas ontuMu3anus OCHOBBIBACTCSI Ha M3YyUYEHUU JEHCTBYIOIIUX
3aKOHOB M MHCTPYKIMA W Ha Pa3bsSCHEHUSX HAJOTOBBIX 3aKOHOB, a TaKKe Ha
aHaJIM3€ HAJIOTOBOM MOJIMTUKH, TPOBOAUMOM ITPABUTEIECTBOM.

[Iporecc HAMOTOBOM ONTHUMH3AIMN OOBIYHO MTPOXOIUT PSiJ] ITATIOB.

[lepBblii - ompenesnieHre HauOoJee BBITOAHOTO C HAJIOTOBOM TOYKH 3PECHUS
MECTa HaxXOXICHHs OpraHu3allid, €€ pPYKOBOISIIMX OPraHOB, OCHOBHBIX
MPOU3BOICTBEHHBIX U KOMMEPUECKUX MOAPA3ACICHUNA U T.11.

Bropoii sTan - BeIOOp mpaBoBOi POpPMBI OpraHHU3aIUH, €€ CTPYKTYPHI C yde-
TOM CHEIU(PUKH TEITETbHOCTH.

Tpertuii stan - Hanbonee >HPeKTUBHOE UCIMOJIB30BAaHUE BO3MOKHOCTEH Ha-
JIOTOBOT'O 3aKOHOJIAaTEeIbCTBA, HAJIOTOBBIX JIBIOT MPH OLEHKE 00J1araeMoro J0xoja
Y MCYHCIICHUS HAJIOTOBBIX 0053aTEILCTB.

YeTBepThI 3Tanm - BBIIBICHHE ITyTEH CaMOTO PAa3yMHOI'O HCIIOIb30BaHUS
OOOpPOTHBIX CPEACTB, Pa3MEIICHUS MOIyYCHHON MPUOBUIN U JPYTUX HAKOTUICHUH,
OTpe/ieTICHNe ONTUMANIBHBIX (DOPM U METOJIOB CaMOM pallMOHATU3aIINH.

['maBHas 1€/Ib HAJIOTOBOM pAIlMOHATN3AIMU - PACUET BAPUAHTOB MPSIMBIX H
KOCBEHHBIX HAJIOTOB, HAJOTOB ¢ 000pOTa MO pe3yJibTaTaM JAESATEeIbHOCTH MpUMeE-
HUTEIIbHO K KOHKPETHOH ClIeJIKe B 3aBUCUMOCTH OT Pa3IMYHBIX MPABOBBIX (GOpPM ee
peanuzanuu.

3/1ech CleyeT Y4YUThIBaTh, YTO pe4Yb HJET HE O MUHUMAJIBHO BO3MOXKHOM
YPOBHE HAJIOTOOOJIOKEHHSI, a O pa3pabdOTKe CUCTEMBbI COAJaHCUPOBAHHBIX HAJO-
TOBBIX OTYHCIICHHH .

IHoanTHKa B 00J1aCTH LIEHHBIX OymMar

CoOBOKYITHOCTh MHBECTHUIIMH MPEANPUITHIA B IIEHHbIE OyMaru o0pa3yeT mopr-
(eb 1eHHBIX GyMar UM HHBECTULMOHHBINA mopTdens .

Apcenan mMeTonoB (GopMUpPOBaHUS MOPTQENst AOCTATOYHO OOIIMPEH; HaW-
OOJIBIIMM ABTOPUTETOM B HACTOSLIEE BPEMsI MOJIb3YETCS TEOPUS MHBECTUIIMOHHO-
ro noprdens Yuibsama [lapna u ['appu MapkoBuua. OCHOBHbBIE TPUHIUIIBL, U3J10-
JKEHHBIE B 3TOW TEOPUH, CIECAYIOIINE.

Bo-nepBhixX, ycnex WHBECTHUIMA B OCHOBHOM 3aBHUCHUT OT MPaBUIBLHOTO
pacnpenelieHus CpeACTB IO  TUIIAM akTUBOB. IIpoBenéHHbIE 3amaJHbIMU
CHEUATNCTAMH SKCIIEPUMEHTHI MTOKA3aJI1, YTO MPUOBLIL ONPEEIISIeTC:

e Ha 94% BBHIOOPOM THNA  HCIOJB3YEMBIX  WHBECTUIIMOHHBIX
WHCTPYMEHTOB  (aKIMM  KPYIMHBIX  KOMIIAHUW, KPaTKOCPOUHbIC

*yoxyu O.A. OMHAHCOBEIN MEHEIXMEeHT: YueOHMK nJjsa BY3o0e. — M.: Sepkaso, 1998.
*Mapnosa JI.H. OMHAHCHE NpelnpuATUii: YuebHMK. — M.: OmHaHce, <«OHUTU», 1998.



Ka3HaueWCKHe BEKCeIs, TOJTOCPOUHbIEC O0OJIUTalluK U JIp.);

* Ha 4% BBIOOPOM KOHKPETHBIX IIEHHBIX Oymar 3aIaHHOTO THUIIA;

* Ha 2% OIleHKOW MOMEHTA 3aKyMKHU IIEHHBIX Oymar.

Jlauubiii (peHoMeH OOBSCHSAETCS TeM, 4YTO OyMaru OJIHOTO THUIA CHUJIIBHO
KOPPENUPYIOT, T.€. €CIM Kakas-TO OTpaciib HUCHBITHIBAET CHad, TO YOBITOK
MHBECTOPA HE OYEHb 3aBHCHUT OT TOTO, MpeodagaloT B ero noptrdesne Oymaru Toiu
WM UHOW KOMITAHHH.

Bo-BTOpBIX, PHCK WHBECTHIIMI B ONpEACIEHHBIA THUI IIEHHBIX Oymar
OTIPEJIEISIETCS] BEPOSTHOCTHIO OTKIIOHEHUS MPUOBUIA OT OXKUJAEMOTO 3HAYCHHS.
[Iporno3upyemoe 3HadeHUE MPUOBLIM MOKHO OIPEACIUTh Ha OCHOBE 00pabOTKH
CTAaTUCTHYECKUX JAHHBIX O JTUHAMUKE MPHUOBUIM OT WHBECTUIIMHA B 3TU OyMmaru B
MPOIJIOM, @ PUCK - KaK CPEIHEKBAJPATUUECKOE OTKIOHEHUE OT OXHUAAeMOM
NPUOBLIH.

B-tpetbux, oxujpaemasi TOXOJHOCTb W PUCK HMHBECTUIIMOHHOTO MOPTQens
MOT'YT MEHSTHLCA MyTEM BapbUPOBaHUs €ro CTpyKTypoil. CylecTBYIOT pa3iuyHbIe
MPOTPaMMBbl, TO3BOJISIIONINE KOHCTPYMPOBAThH KETAEMYIO MPOIOPIHI0 aKTUBOB
Pa3JIMUHBIX THUIIOB, HAPUMEP, MUHUMHU3UPYIOIIYIO PUCK MPU 3aJaHHOM YPOBHE
OKHJIaeMOM MPUOBLIN WM MAaKCUMHU3UPYIONIYIO MPUObUIL MPHU 33JJaHHOM YPOBHE
pHUCKa U Jp.

B-uerBEpThIX, = BCE  OLEHKH,  HCHOJIB3YyEMBIE  TPU  COCTABJIEHUU
WHBECTUIIMOHHOTO TTOPT(eis, HOCAT BEPOSITHOCTHBIN Xapaktep. KoncTpynpoBanue
noptdens B COOTBETCTBUU C TPEOOBAHHUSAMHU KJIACCHUUYECKOW TEOPHUH BO3MOMKHO
JUIIH TIPU HATMYUU psana GakTopoB: chopMUPOBABIIETOCS PBIHKA IIEHHBIX OyMar,
OTIPENICIEHHOTO TTePrOoIa ero (PYHKITMOHUPOBAHNS, CTATUCTUKH PHIHKA U JIP.

dopMHUpOBaHUE UHBECTUIIMOHHOTO MOPT(dEIsi OCYIIECTBISETCS B HECKOJIBKO
ATaNoB:

* (QopmynupoBaHue 1eNel ero Cco3gaHUs U ONpENCJIeHHE HX
MPUOPUTETHOCTH, B YACTHOCTH, PETYJISIPHOE IMOJTYyUYECHHE AUBUJICH]IOB
WJIM POCT CTOMMOCTH aKTHUBOB, 33JJaHUE YPOBHEH prCKa, MUHUMAIIbHON
MPUOBLUINA, OTKJIIOHEHHUSI OT 0KUJAEMOM MPUOBLIN U T.IL.;

* BbIOOp PUHAHCOBOW KOMIAHUU (3TO MOXKET ObITh OTEYECTBEHHAsI WIIU
3apyOexHas (upMa; Mpu NPUHSATAU PEIICHUS MOYXHO HCIIOJIb30BaTh
psAa  KpuTepueB: pemyTauus QUpMbl, €€ JAOCTyNHOCTb, BHJIbI
npennaraembii - Gupmort  moprdenel, uX  TIOXOJHOCTb, BHJbI
UCIIO0JIb3YEMbIX NHBECTUIIMOHHBIX HHCTPYMEHTOB U T.I1.);

* BBIOOp OaHKa, KOTOPHIN OyJET BECTH MHBECTUIIMOHHBIA CUET.

OmauM W3 Ba)XHEHUITUX TIOHSATUA B TEOPUM TOPTQPEIbHBIX HWHBECTHUIIUN
apigercss mnoHAThe A(pdexkTuBHOro mnoprdens, MOA KOTOPHIM MOHUMAETCS
noptdenb, 00ecneynBaOIIMK MaKCUMaIbHYIO JOXOJHOCTh TMPU HEKOTOPOM
3aJlaHHOM YPOBHE pPHUCKa WIM MHUHUMAJIBHBI PHUCK TpPHU 3aJaHHOM YPOBHE
JIOXOTHOCTHU. AJITOPUTM OTIpe/ieieHUs] MHOXKeCTBa 3P (HEeKTUBHBIX TTopTdenen ObLT
paspaboran [.MapkoBuiiem B 50-¢ ro/ibl Kak COCTaBHAsi 4aCTh TEOPUHU MOPTHEIs.
CnenanHpie UM pPa3pabOTKH ObUIM HACTOJBKO (PYHIAaMEHTaIbHBIMH, YTO, TIO
CBUJIETEIBCTBY M3BECTHBIX CIEIUAIMCTOB B 00J1aCTH MOPT(HETHHBIX WHBECTHUIIHMA



D.0Onrona u M.I'pyGepa, ucciienoBaHusi B 3TOM 00JIACTH B MOCIEIYIOIIUE COPOK
JIET CBOJWJIMCH B OCHOBHOM K pa3pabOTKE METOJIOB IPUMEHEHHUS 0a30BBIX HJICH U
KOHLENIUIA Teopur MapKoBuULa-.

BHemHe KoHOMHUYECKAs 1eATEIbHOCTH

BHemHeskoHOMUYECKas ACATEIBHOCTD (DUPMBI - 3TO OJHA U3 cdep e€ X03sii-
CTBEHHOU JESTEeIbHOCTH, CBS3aHHAs C BBIXOJOM Ha BHEIIHUE PHIHKU M (YHKIIHO-
HUPOBAHUEM Ha BHEITHUX PHIHKAX.

HamnpaBnenusi, opMbl, METOAbI BHEITHEAKOHOMHYECKOM JESATEIHHOCTH 3aBH-
CAT OT BUJA MPEINPUHUMATEIHCTBA (GUPMBI - MPOU3BOJICTBEHHOTO, KOMMeEpYE-
CKOT0, (PMHAHCOBOTO WJIM COYETAaHUS BUJIOB IIPEANPUHUMATEILCTBA.

BremHeskoHOMUYECKas IEATeIbHOCTh BKITIOYAET CIICTYIONTNE OCHOBHEIC Ha-
MIPaBJICHMUS:

* BBIXOJI HA BHCITHUH PHIHOK;

* DBKCIOPTHO-UMIIOPTHBIE MTOCTABKH TOBAPOB, YCIYT U KalUTama;

* BATOTHO-()MHAHCOBBIE U KPEAUTHBIC OTICPAIINH;

* CO3/IaHWE W yYacTHE B JCATEIHPHOCTH COBMECTHBIX MPEATIPHSITHIA,

* MEXIYHAPOJHBI MAPKETHHT;

* MOHHUTOPHHT HallMOHATHHOW 3KOHOMHYECKOW MOJUTHUKA W SKOHOMHKHU
MHKPO XO3MCTBEHHBIX CBSI3EH.

CrpaTterusi BHENTHEODKOHOMHYECKOW JEATEIHHOCTH TMOJpa3yMeBaeT BHUMA-
TEJIHLHOE PACCMOTPEHUE BCEX aJbTEPHATHBHBIX BAPUAHTOB B c(epe BHEIIHEIKO-
HOMHUYECKOW NIEATETLHOCTH, OTHOCSIIUXCS K JOJITOCPOYHBIM IIEJISIM U UX 00OCHO-
BaHUE ISl IPUHATHS TEX WJIM UHBIX PEIICHUH.

CrpaTerusi, yCTaHAaBIHMBAIONIAs OOIIME PAMKH BHEITHEIKOHOMUYECKOW JIesi-
TEJIBLHOCTH, BCET/Ia HE0OXoanMa, JakKe eCIIM BO3HUKAIOT TPYIHOCTH IMPHU €€ OCy-
IICCTBJICHUH. Y CIIEX B JOCTHKCHUH JIOJITOCPOYHBIX IIeJIeH BHEITHEOKOHOMUYCCKOM
JESTENbHOCTU (PUPMBI 3aBUCUT OT BIMSHUS KaK BHEIIHUX, TAaK U BHYTPEHHUX (pax-
TOPOB, KOTOpPbIE HEOOXOJUMO TIIATEIHLHO pacCMaTpUBaTh MPHU pa3pabOTKe CTpa-
TETuHu.

BuemHue ¢GakTopbsl MOXKHO MPEICTaBUTh TpeMsi O6JlokaMu (paKTOPOB, OKa3bl-
BAOIIMX BIUSHUE HA JOJITOCPOYHBIC 1€ BHENTHEAKOHOMHYECKOU NEATEeIbHOCTH
bupMBI H, cleAoBaTeNbHO, TPeOyIOmuUX X y4éra mpu BbIOOpe crpaterun. OHH
CJIETyIOLIHE:

1) HanmonanbHas BHENTHEIKOHOMUYECKAS TTOJTUTHKA;

2) MexayHapoaHble DSKOHOMHYECKHE OTHOIICHUS W TCHJCHIUA B
MHUPOBBIX YKOHOMHUYECKUX CBS3SX;

3) ®akTOphl PHIHKOB CTPAHBI - CTPATETHYECKOTO TMOJSA JeATEIbHOCTH
(bupMBI.

Buemnue ¢aktopsl pupma HE MOXKET U3MEHUTh, UX HEOOXOJAUMO 3HATh, aHa-
JU3UPOBATh U YUYUTHIBATh NIPU MPUHATUN PEIICHUM.

*Kopajer B.B. OMHAHCOBEDNI aHalIM3: YIOpaBJeHUE KaNMTajioM. BHOOP MHBECTMLMIA.
AHaJIM3 OTUETHOCTM. -M.: ®umHaHCH U crTaTucTtuka, 2000.



B otnuuune oT BHENIHUX, BHYTPEeHHHE (haKTOPHI 3aBUCAT OT (DUPMBI, OHU 3aJ10-
KEHBI B €€ OPraHU3alMOHHON CTPYKType, CTPYKType yrpaBieHus, npodeccuoHa-
JU3Me MepcoHaa, paboTarouiero Ha pupme.

K BHyTpeHHUM (hakTOpaM OTHOCATCS:

* OpraHu3aIMOHHAs CTPYKTypa (PUPMBI;

* THOKOCTH CHCTCMBI YIIPpaBJICHUA BHEIIHEYKOHOMUYECKOMN
JACATCIIbHOCTBIO,

¢ oOpraHnu3anysa MCKAYHAPOIAHOI'O MAapPKCTHHIA,

¢ IIPUHIMIIBI ACATCIIBHOCTHU MCHCII’KCPOB B C(bepe

BHEITHEIKOHOMHYECKOH eATeIHhHOCTH;
* Ka4ecTBO W OBICTPOTA MONy4YeHUSI HH(POpPMAITUU, UMEIOIIEH OTHOIICHHE
K BHCIITHEOKOHOMUYECKOMN JCATEITHBHOCTH;
* co37aHMe TOOYIUTENBHBIX MOTUBOB JIJIsl IEPCOHANA, 3aHATOTO B cdepe
BHEITHEAKOHOMHUYECKOU 1eITeTbHOCTH (DPUPMBI.
Takum oOpa3zoMm, BHYTpeHHUE (aAKTOPbl (POPMHUPYIOTCS CTPATETHUYECKUM
MOTEHIUATIOM (DUPMBEI .

Onrumu3anus 0e3HAJIUYHBIX Pac4eTOB

duHaHCcOBas cilyk0a BIUsET Ha BHIOOpP (OPM pacdyeToB MCXOJIs U3 3a]1a4 yC-
KOpPEHUS TUIaTEXKEW, MUHUMH3ALMU HEXKENATEIbHON 3a0JKEHHOCTH, BO3IEUCTBUS
Ha MOCTABIIMKOB MIPU HAPYIIECHUU YCIOBHI KOHTPAKTOB.

Br160op ¢opMbI pacdueToB ompeensieTcss BUIAOM TOBapa, CIIPOCOM U €To Tpe-
JIO)KEHUEM, XapaKTEPOM XO3SIUCTBEHHBIX CBS3EH MEXIYy KOHTpPareHTamMu CIEIKH,
CcrocoOOM TPAaHCHOPTUPOBKU TI'PY30B, (PUHAHCOBBHIM MOJIOKEHUEM KOHTPAreHTOB.
OTOT BBIOOP TAKXKE OMPENEIIIETCS COOTHOIIEHUEM BO BPEMEHH MTOCTaBKU TOBapa U
omiatel 3a Hero. B pe3ynbpTaTe mpu ONTUMAILHOM BbIOOpE (hopMa pacueToB B
JI0OTOBOpE OyAET BBINOIHATH €Ile U (PYyHKIMIO MPABOBOTO CPEICTBA OOECIICUEHUS
00s13aTeNbCTRA.

[Ipu ocymiecTBieHUH O€3HATUYHBIX PACUETOB JIOMYCKAIOTCS CJEAYIOIINe
(GbopMBl pacueToB: pacueThl MO MHKACCO, PacCUeThl IUIATEKHBIMU MOPYUYECHUSIMH,
YeKaMu, TPEOOBAHUSIMU-TIOPYUCHUSIMH, 110 AKKPEAUTHUBY, & TAK)KE PACUEThI B HHBIX
dbopmax, mpeayCMOTPEHHBIX 3aKOHOM, YCTAaHOBJIECHHBIMH B COOTBETCTBHHM C HUM
OAHKOBCKMMH TIPaBUJIAMHU U MPUMEHSEMBIMUA B OAaHKOBCKOW MPAKTHUKE OOBIYAsIMHU

J1enoBoro o6opora .

Ilenosan nonumuka

KoHkpeTHbIE BO3MOKHOCTH 1IEHOOOPa30BaHUS B 3HAUUTEIHHON CTETICHU Tpe-
JonpenensoT GuHaHCOBYIO MOJUTUKY (upMbl. LleHa siBhseTcss 0ObEKTOM SHEpP-
TMYHOM KOHKYPEHIIMH, PE3yJbTaThl KOTOPOH BO MHOTOM MPEAOINpEestoT U Gpu-
HAHCOBBIE UTOTH PHIHOYHOM JEATEIIHLHOCTH.

Ilena - mpexacraBisieT coO0O0M PKOHOMHYECKYIO KAaTETOPHIO, O3HAYAIOIIYIO

*Dronommuueckada crTpaTerud dOupMe: YuebHoe mnocobue/ Ilonm pexn. I'pamosa A.I. —
Cn6.: CneumaybHas JurepaTtypa, 1999.

*Mapnosa JI.H. OMHAHCHE NpelnpuATUii: YuebHMK. — M.: OmHaHce, <«OHUTU», 1998.



CyMMY JICHET, 3a KOTOPYIO MPOJaBell X0UeT MpoiaTh, a MOKyNaTeIb TOTOB KyIUTh
ToBap. lleHa ompeaeneHHOro KOJWYeCTBa TOBapa COCTABIISIET €ro CTOMMOCTb,
OTCIOJIa LIEHA - JICHE)KHAsi CTOMMOCTh ToBapa. Korja enqrHniia KOHKpETHOrO TOBapa
OOMEHMBAETCsl Ha OMPEJEICHHOE KOJIWYECTBO APYroro TOBapa, 3TO IMOCIEIHEE
CTAaHOBUTCS TOBAPHOM LIECHOW JIAHHOT'O TOBapa.

Ilena - crmoxHas OSKOHOMHYECKass Kareropus. B Helt dokycupyroTcs
MPAKTUYECKA BCE OCHOBHBIE SKOHOMHYECKHE OTHOIICHHs B oOmiecTBe. [Ipexne
BCETO ATO OTHOCHUTCS K MTPOU3BOACTBY W PEAM3AIlMU TOBAPOB, (DOPMHUPOBAHUIO UX
CTOMMOCTH, a TaKX€ K CO3JaHUI0, PACHPEICICHUIO U UCIOJb30BAHUIO JICHEKHBIX
HakoIieHn!. [{eHa onocpeaCcTByeT BCE€ TOBAPHO-IEHEKHBIE OTHOLLICHUSI.

[lenoobOpa3zoBanue - mpoiiecc (HOpMUPOBAHUS 1IEH HA TOBApbl U YCIyTH. Xa-
pPaKTEpHBI JIBE OCHOBHBIE CUCTEMBI IIEHOOOPAa30BaHUs: PHIHOYHOE 1IEHOOOpa3oBa-
HUe, (QYyHKIMOHUpYIOlee Ha Oa3e B3aMMOJICHCTBUS CIIpOca M MPEIJIOKEHUS, U
IIEHTPAJIU30BaHHOE TOCYJIapCTBEHHOE II€HOO0Opa3oBaHue - (HOPMHUPOBAHUE IIEH
roCyapCTBEHHBIMU oOpraHuzanusmMu. [Ipu 3ToM B pamkax 3aTpaTHOro IEHOO0-
pa3oBaHUs B OCHOBY (hOPMHPOBAHUS LIEHBI 3aKJIAJIBIBAIOTCS U3IEP>KKH MPOU3BO/I-
CTBa U OOpaIicHusI.

Ilena Bcerma OblIa OCHOBHBIM (DAKTOPOM, OMPEACISIONIUM  BBIOOD
MOKymnaTess. TO 0 CUX TOp XapaKTepHO sl OCAHBIX CTpaH, a TaKXKe CPEeau
HEUMYIIMX TPYII HACEICHUS TPUMEHUTEIBHO K TOBapaM MepBOil HEOOXOIUMOCTH.
Ho B mocnemnee Bpemss Ha TMOKYyNaTEIbCKOM BBIOOpE OJHEPTUYHEE CTaju
OTpaXXaThCsl I1IEHOBbIE (PAKTOpPhl, B YAaCTHOCTH, CTUMYJIUpOBaHUE COBITA,
OpraHu3alus paclpeeleHuss TOBApOB W YCIYr JJisi KIHUEHTYPhl Pa3IM4YHOTrO
MOKYTATEJIbCKOTO YPOBHSI.

[leHoBasi MOJIMTHKA B MapKETUHIE 3aKJIOYAETCS B YCTAHOBJIEHUU TaKUX IIEH,
KOTOpPBI€ YJIOBJIETBOPSIIN Obl HE TOJBKO MPOJABIIOB, HO U MOKYMATEJIeH MPOU3BO-
IUMBIX OJIar.

Ha  npomecc  1meHooOpa3oBaHusi  BAMSET  MHOXECTBO  (PAKTOPOB.
MapKeTHHTOBBIC LIENTU U WU3ACPKKUA (PUPMBI SBISIOTCS JHIIb MPUOTU3UTEIHHBIMU
OpPUEHTUpAMHU i1 ONpEAENeHUsT IEeH Ha ToBapel U ycayru. llpexae uem
YCTAaHOBUTh OKOHYATEIbHYIO IIeHy, (upMa yUUTHIBA€T TaKXKe CTENEHb
rOCyJJapCTBEHHOTO PEryJMpPOBaHUs, YPOBEHb W JIMHAMHUKY CIIPOCa, XapakTep
KOHKYPEHI[UH, MOTPEOHOCTH ONTOBBIX M PO3HUYHBIX TOPTOBLEB, KOTOPHIC
MPOJAIOT TOBAap KOHEUHOMY mnoTpedutento. [Iporiecc popmMupoBaHus pHIHOYHBIX
IIEH Ha TOBAPbI BKJIFOYAET PsiJl 3TAMOB:

* TOCTaHOBKY 3aja4 IIEHOOOpa30BaHUs;

* OIpeJEeNeHUE CIpoca;

* OILICHKY U3JIEPIKEK;

* MPOBEJCHUE aHAJIU3a IIEH U TOBAPOB KOHKYPEHTOB;

* BBIOOp METOJa YCTAHOBJICHUS 1IEH;

* ompenaeNieHne OKOHYATEILHOM IIEHBI U TTPaBUJI €€ OyAyIuX H3MEHEHUN;
* y4YeT Mep roCyJJapCTBEHHOTO PETyJIUPOBAHUS LICH.

Y cTaHOBIIEHUE LIEHBI HA TOBAP - IIPOLECC, COCTOALIMM U3 psAna 3ranos. Oup-
Ma:



* TIIATEJIBHO ONpENENAeT LENIM CBOEro0 MAapKeTHHra, TaKHe Kak
o0OecrieueHrne BBDKMBAEMOCTH, MAaKCHUMM3AIMM TEKYIIeH MpHObLIH,
3aBOEBAHMS JIMJIEPCTBA MO IMOKa3aTelsiM JOJM pPbIHKA WM KayecTBa
TOBApa;

e Jienaer Juisl ce0sl OLEHKY CIpoca, CBUJIETEIbCTBYIOUIYIO O BEPOSTHBIX
KOJIMYECTBAX TOBapa, KOTOPBIE PEAIbHO MPOJATh HA PHIHKE B TEUEHUE
KOHKPETHOTO OTpe3Ka BPEMEHHU IO LIEHaM pa3HoOro ypoBHsA. Uem He
AJIACTUYHEE CIPOC, TEM BBIIIE MOXKET OBbITh II€Ha, HpejiaracMmas
bupmoii;

* pacCUMTBIBAET, KAK M3MEHSETCS CyMMa €€ M3JEPKEK MPU Pa3IudHbIX
YPOBHSIX POU3BOJICTBA;

* U3y4YaeT LIEHbl KOHKYPEHTOB JJIsi UCIIOJIb30BAHUSA MX B KauecTBe 0asbl
IpU LIEHOBOM MO3UIIMOHUPOBAHUH COOCTBEHHOTO TOBApa;

e BbIOMpaeT a1 ceds OJAMH M3 MHOTHX METOJOB LIEHOOOpa30BaHMS,
IOPEXKIE BCEro: «CPEeIHUE W3ACPKKU IUIIOC MNpUOBLILY, aHAIU3
0e3yObITOUHOCTH W OOECTeUYeHHE IIeJIeBOM MPUOBLIN; YCTaHOBJICHUE
LIEHbl HAa OCHOBE OIIYyLIa€MOW ITOKyIaTeIsIMU LEHHOCTH TOBapa; Ha
OCHOBE YPOBHSI TEKYIIHUX LEH U T.[I.;

¢ YCTaHaBIMBAeT OKOHYATEIbHYIO IIEHY Ha TOBAap C y4€TOM ee Haubosiee
MOJIHOTO  TICUXOJOTMYECKOTO  BOCHOPHATHS M € 00sA3aTeNbHOU
MPOBEPKOM, 4YTO II€HA 3Ta COOTBETCTBYET NPAKTUKYEMOH (Qupmoin
MOJINTUKE LIEH, Oy1eT 0JaronpusTHO BOCIPHUHSTA AUCTPUOBIOTOPAMU U
OUIepaMy,  COOCTBEHHBIM  TOPrOBbIM  IEPCOHAIOM  (DUPMBI,
KOHKYPEHTaMH, NOCTABIIMKAMH U TOCYJaPCTBEHHBIMH OPTaHaMHU

JloXoabl M MOCTYIVIEHUS; PACXO/bI U OTYUCJIEHHUS CPEICTB

OpnHo w3 HarpaBJeHUH ymnpaBlieHUs GUHAHCAMU MPEANPUITHS - 3TO dDPeK-
THUBHOE YIIpaBJICHUE MOTOKAMU JIEHEKHBIX cpeAcTB. [lomHas orneHka (GUHAHCOBOTO
COCTOSIHUS TPEINPHUATHS HEBO3MOXKHA 0€3 aHaIn3a MOTOKOB JCHEKHBIX CPEJNICTB.
OpnHa U3 3a/1a4 yIpaBJICHHUs] TTOTOKAMH JICHEKHBIX CPEJICTB 3aKIIOYACTCS B BBISB-
JICHUU B3aMIMOCBSI3U MEXKIY 3THMH IMOTOKAMH U MPUOBLIBIO, T.€. SIBISETCS JIH TO-
JydeHHas MPUObLTh Pe3ynbTaToOM 3(P(HEKTUBHBIX TOTOKOB JCHEKHBIX CPEACTB HIIN
ATO pe3yNbTaT KaKUX-JIH00 APYyTrux (HakTOpOB.

CyIIeCTBYIOT TaKHeE TIOHSTHS, KaK «JIBFDKCHHE JICHE)KHBIX CPEJICTB» U «ITOTOK
JICHE)KHBIX CPEJICTBY.

[Ton mBW>XKEHHWEM JIEHEXKHBIX CPEICTB MOHUMAIOTCS BCE BAJIOBBIC JICHEKHBIC
MOCTYIUICHUSI M IUIATeXKU mpeAnpusatus. [[oTOK IeHEKHBIX CPEICTB CBSI3aH C
KOHKPETHBIM TE€PUOJIOM BPEMEHH U MPEACTABISIET COO0N pa3HUILy MEX]y BCEMH
MOCTYNUBIIUMHA W BBIMIAYCHHBIMH MPEINPUATHIMU JEHEKHBIMH CPEJICTBAMU 3a
ATOT mepuoA. JIBWKeHHE NEHETr SABISETCS TEPBOOCHOBHOHM, B PE3yibTaTe 4Yero
BO3HHMKAIOT (DMHAHCHI, T.e. (PMHAHCOBBIC OTHOIICHUS, JACHEXHBIC (HOHIBI, JTCHEK-
HBIC TIOTOKHU.

B MupoBOif mpakTHKE MOTOK JIEHEKHBIX CPEICTB 0003HAYACTCS TMOHATHEM

*yrkma 5.A. OMHAHCOBED MEHEIKMEHT: YJYeOHMK mjia BY3os. — M.: SBepkxano, 1998.



«xam1 ¢ao» (cash flow), xoTss OykBalIbHBINA MEPEeBOA (C aHIJ.) 3TOrO0 TEPMHUHA -
MOTOK HAJIMYHOCTH. J[€HEXHBIH MOTOK, B KOTOPOM OTTOKH TPEBBIMIAIOT IMPUTOKH,
Ha3bIBaeTCs «HETaTUBHBIN K311 ¢iio» (negative cash flow), B o6patHoM cityuae -
ATO «IMO3UTUBHBIN KA1 (ioy» (positive cash flow).

IIpumensieTcs TakXke NOHATHE «IUCKOHTUPOBAHHBINA, WM NPUBEICHHBIN
JCHEeXXHBIN MOTOK - k3111 hiioy (discounted cash flow, unum present value cash flow).
CmoBo  «muckoHT»  (discount)  o3Ha4aeT  «CKHJKa»,  CIEI0BaTEILHO,
«JIMCKOHTUPOBAHWE» O3HAYACT «IMPHUBEICHUE OyAyIIUX JCHEKHBIX TMOTOKOB B
COMOCTABUMBIH BUJI C HACTOSAIIMM BPEMEHEM .

VYropaBieHue JEHEKHBIMM TIOTOKAMH SIBIIETCA OJHUM U3 Ba)XXHEHIIMX
HaIpaBJIeHUN AesITeNIbHOCTH (UHAHCOBOTO MeHemxkepa. OHO BKIIOYAeT B ceOs
pacuy€T BpPEMEHH OOpaIlleHUs JEHEXHBIX CPeACTB ((PUHAHCOBBIA IUKII), aHAIH3
JICHE)KHOTO TOTOKA, €ro MPOTHO3UPOBAHKE, OMPEEICHIUE ONTUMAIBLHOTO YPOBHSI
JICHE)KHBIX CPEJICTB, COCTABJICHHE OFOKETOB JCHE)KHBIX CPEICTB U T.1I.

B3anMooTHOIIEHUS ¢ 0101KETOM

Pacxonpl OroKeTa OCYIECTBISIIOTCS] C TIOMOIIBIO OI0JPKETHOTO (PMHAHCHUPO-
BaHUS - IPEJAOCTABIICHUS JICHS)KHBIX CPEACTB IOPUANUECKUM U (HHU3UYECKUM JIHIIaM
Ha MPOBEJICHUE MEPOTIPUATHH, MPETYCMOTPEHHBIX OFOIKETOM.

bromxeTHoe ¢buHaHCUpOBaHWE OazupyeTcs Ha ONMPEACIICHHBIX MPUHIMMNAX U
XapakTepusyercs crenupuieckumMu GopMaMu MpeJICTaBICHUS CPEICTB.

[TpyuHIMIBI  OIOJDKETHOTO (PUMHAHCHPOBAHMS WIpPalOT BaXHYK pOJb B
OpraHu3allid PAIMOHAIBHON CHCTeMBbI Oro/KeTHOro (uHaHcupoBaHus. K Hum
OTHOCSITCS:

* MOJy4YeHUE MaKCUMaIbHOTO 3P¢deKTa OT UCHOJIb30BAHUS OIOKETHBIX
pECYpCOB;

* IICJICBOM XapaKTep UCIOJIb30BaHUS OOIKETHBIX PECYPCOB;

* TMpenocTaBlieHHEe OIHKETHBIX CPEACTB B  MEpPy  BBINOJHEHUS
MPOU3BOACTBEHHBIX M APYTHUX IOKAa3aTeled AEATEIIbHOCTU C YYETOM
WCIIOJIb30BAHUS PAHEE OTIMYIIEHHBIX CPEJICTB;

e 0E3BO3BPaTHOCTh M OECINIATHOCTh OCHOBHOW YacTH OFOIKETHBIX
ACCUTHOBAHMH.

B coorBerctBuM ¢ bromxerHeiMm koaekcom Poccuiickoit  @enepanuu
Mpe0CTaBICHUE O/ IKETHBIX CPEACTB OCYIIECTBISECTCS B CICAYIONINX popmax:

* ACCUTHOBAHUU Ha coJiepKaHue OI0JKETHBIX YUPEKICHUIH;

* CpEICTB Ha OIUIaTy TOBapoB, pabOT M YCIYT, BBIMOJHIEMBIX
GU3MYECKUMU U IOPUJIMYECKUMU JIMI[AMU TI0 TOCYJApCTBEHHBIM U
MYHUIUNATBHBIM KOHTPAKTaM;

* TpaHC(EpPTOB HACEICHUIO;

* QACCUTHOBAaHMM Ha OCYIIECTBICHUE OTIEIBHBIX TOCYIaPCTBEHHBIX
MOJTHOMOYMH, MEPEIaBAEMbIX Ha APYTUE YPOBHU BIIACTH;

* QACCUTHOBaHMM HA KOMIICHCALIMIO  JIONOJHUTEIBHBIX  PacxooB,

*TdyHaHCH: YuebHoe nocobmue/ Ilonm pen. Komasepoit A.M. — M.: OUHAHCH U
craTucTuka, 1998.



BO3HUKAIONIUX B pe3yibTaTe pEHICHUH, NPUHUMAEMBIX OpraHaMu
rOCyJIJapCTBEHHOU BJIACTH;

OIO/DKETHBIX KPEJUTOB IOPUIUYECKUM JIMIIaM (B TOM YHCII€ HaJIOTOBBIX
KPEAUTOB, OTCPOUYCK M PACCPOUEK IO YIIATe HAJOTOB W IUIATEKEH W
OPYTUX 00513aTENbCTB);

cyOBeHIMI 1 cyOCUANM PU3NYECKUM U IOPUINYECKUM JIUIAM;
WHBECTUILIUA B YCTaBHBIE KallUTajdbl JECUCTBYIOIIMX WU BHOBD
CO37aBaeMbIX FOPUINYCCKUX JIHII;

OIOJDKETHBIX CCyJ, JOTalui, CyOBEeHIIMH u cyOocuaui OroKeTam
JIPYTUX ypoBHEH OrokeTHON cucrembl P®d, rocymapcrBeHHBIM
BHEOIOHKETHBIM (hOHIAM;

KPEAUTOB HHOCTPAHHBIM TOCYIapCTBAM;

CPEICTB Ha O0CIy’)KMBAaHWE W TOTAllIEHUE JOJTOBBIX 0053aTENbCTB, B
TOM YHCIIE TOCYAAPCTBEHHBIX U MYHUIIMITAIbHBIX TaPaHTHIA.

Ha mpakTuke HCHOJB3YIOTCS CICAYIOIIME Pa3HOBUIHOCTH IPEIOCTABICHUS
OIOJIKETHBIX CPEJICTB:

1. duHaHCHpPOBAHUE TIO CUCTEME «HETTO-OIOJDKET». DTOT CIocod
MIPEIOCTABIICHUS JICHS)KHBIX CPEJICTB XapaKTePU3yeTCs TeM, UTO
OIO/DKETHBIC  ACCUTHOBAHWS  BBIACIIAIOTCS Ha  JOBOJIBHO
OTrpPaHWYCHHBINA KPYT 3aTpaT, MPETyCMOTPEHHBIX YTBEPIKICHHBIM
OI0IKETOM;

2. ®duHaHCHUpPOBAHUE IO CUCTEME «OpyTTO-Or0KeT». [IpuMeHseTCs
JUIS TPEINPUATAR ¥ OpraHW3alfii, MOJHOCTHIO COCTOSIIHMX Ha
Oro/pKeTHOM (MHAHCHUPOBAaHWUU. B 3TOM ciydae OOJKETHBIE
ACCHTHOBAHMSI BBIJICISIFOTCS Ha BCE BHUABI PACXOJIOB, KOTOPHIE
CBSI3aHBI KaK C TEKYIIUM COJICp)KaHHEM, TaK U C paclIMpESHHEM
JCSITETLHOCTH OO/PKETHBIX YUPEIKICHHH.

[Ipenmpusituio O10AKETHBIE CPENICTBA MOTYT OBITh MPEAOCTABICHBI B CIIEIYIO0-
mmx (opMax: CpeICTB Ha OIJIATy TOBapoOB, padOT U YCIIYT, BBIOJHSAEMBIX Ipe-
IPUATHEM [0 TOCYAAPCTBEHHBIM M MYHHUIMNAIbHBIM KOHTPAKTaM; OOJKETHOrO
KpeauTa: CyOBEHINIA; CyOCHINIA; NHBECTUIMI B yCTaBHBIN KanuTan .

KpeauTHbie B3aiMOOTHOILIEHUS

OreHka KpeIMTOCTIOCOOHOCTH MPEANPUITHI OCHOBBIBACTCS HA (PaKTUUECKHUX
JTaHHBIX OayaHca, OT4eTa O MPUOBLIN, KPEIUTHOU 3asBKe, WHMOpMAIuu 00 HCTO-
pUM KJIMEHTa U €ro MeHemkepax. B kauecTBe crmocoO0OB OLEHKH KPEAUTOCIIOCO0-
HOCTH UCIOJIB3YIOTCSI cUCTeMa (PMHAHCOBBIX KOA(D(DUIIMEHTOB, aHAIU3 JICHEKHOTO

o

IMOTOKA, JCJIOBOI'O pUCKAa U MCHC/PDKMCHTA .

*pyHaHCH: Yue®HMK »OJg BY3os/ Ioxn pen. PomaHoOBCKOTO M.B., Bpy®bisesckou O.B.,
Cabautu B.M. - M.: Wpanr, 2000.

*TBaHKOBCKOE HOeJio: YdYeOHMK mjia BY3os/ IHox pen. JlaBpymmuHa O.M. — M.: OMHAHCH U

CTaTUCTUKAE,

1999.



1.4. MAPKETHUHI'OBASA CTPATEI' Us1.

Bo MHorom ycriex B OM3Hece 3aBHCHUT OT yCI€Xa B MapKeTWHre. MapKeTHHIroBas
cTparerus (CTpaTerusi MapKeTUHIOBOM I€ATEIbHOCTH) NPEANPUATHS IPEACTABIIAET
co00Oll CcUCTEMY KOHKPETHBIX MEpPONPHUITHI, HAIEJICHHbBIX Ha IOJy4YEeHHE
MaKCUMaJIBHOIO J10X0Ja (HUPMBI TOCPEACTBOM  YAOBJIETBOPEHHUS 3alpOCOB
nokynatenei. B gaHHOM wuccienoBaHMM OBUIM  PACCMOTPEHBI  CIIETYIOLIUE
AIIEMEHTHI MAPKETUHIOBOM CTPATETUH:

« CucreMa MapKeTUHIOBOM MH(POpPMALIUU, UCIIONIb3yeMasi Ha IPEPUITUH.

« 3HaHue NMpeANpUHUMATENIEM BHEIIHEN PHIHOYHOW cpeibl (PUPMBI: 1IeJIEBOM
PBIHOK, HAITPaBJICHUSI Pa3BUTHS PbIHKA, EMKOCTh PbIHKA, COOTHOLIEHUE
CIIpOCa U MPEIII0KEHUS, YPOBEHD 1I€H, XapaKTepUCTUKA KOHKYPEHTOB.

- lleHOBas noJUTHKA.

«  CnocoObl, METOIbI YBEIMUECHHS 00BEMa TPOIaXK.

- Pexnama.

OcHOBHBbIE HCTOYHHKH HH(POpPMALIMH.

OcCHOBHBIC HNCTOYHHUKU, CoJCpiKaIuc I/IH(bOpMaIII/IIO (¢ PBIHKE JIIAA
NpCaAIpuHUMaTesi, MOI'yT OBITH Pa3aACIICHBI HAa IBC I'PYIIIIbLI:

BTOpHYHasg HWHGMOpManusi U3 CYLIECTBYIOIUX O(UIHAIBHBIX HCTOYHUKOB:
crienuanbHas JIMTepaTypa, CTAaTUCTUUECKUE COOPHUKH, PEKJIAMHBIE U3aHUs U TIp.;

+ nepBUYHAs MHGOPMALMS: pe3yJbTaThl MApPKETUHIOBBIX HCCIEAOBAHUM, B
TOM YHCJIE PA3JIMYHOIO POJIa ONPOCHI, HeE(pOpMaIbHbIE PA3TOBOPHI U MIP.

Juacpamma 4.

OCHOBHbI@ MCTOYHUKKM MHpOPpMaLUWK

MecTHeIe peKnaMHBIE M3AaHMA |52%

CpepcTBEa MaCccoBon MHbopmMalmK (TB, Pagno, |

raseTe) s

IHAKOMEI S NPESANPUHNM &TENK |45%

MHTepHET |48%

CneynanbHele M3AaHMAa GKYRPHanNe!, HOPM aTUEHBIE
aKTel , SlonNNeTernd, NPOCNEKTEI U AP.)

CneumansHas NMTepaTypa (KHHMMA No yNpas NeHMIo, 4|—|—|,22%
SKOHOMMHES, NPABY, CAPABGYHMEN 1 AP .)

TRYAHO BEIGPATE OCHOBHBIE, MCNONLSYIOD BCe
nepeYrcnerdHesle MCTOYWHMKMEAD B pasnouﬁ cTenaHn

PesyneTaThl MapKe TUHID B bBIX WCCIE L0 BaHWi 13%

CREUHManNHMETEI-KOHSY NETaHTE! (DHIMYECKHME nKMUE 1
YacTHEIE CTPYETYRBLI)

CNeumManMsnupo s anHele Dasel ganHe KOHCYNBTaHT 11%
MNnoc, Kogekc 1 npoYwue

MoCYAAPCTESHHBIE OpMAHE, CTPRPYETYPBI 7

0% 10% 20% 30% 40% S0% 60%




BbiaensitoTcss Tpu OCHOBHBIE TPYIIbI UICTOYHUKOB MH(MOpPMALIUU MO CTENEHU UX
MONYJISIPHOCTH B IPEANPUHUMATEIILCKOM CpeJie:

IlepBasi, xk KoTOpoil oOpamjaroTCs MOYTH TOJIOBUHA TMpeANpUHUMATENICH —
MeCTHbIC pekiiaMHble u3nanus, CMU u 3Hakombie NpeanpuHUMaTEH.

Bropasi — K Hell 00palarTCcs NOYTH YETBEPTh MPEAIPUHUMATENIECH — UCTOYHUKH
CHeUaIu3upOBaHHON HHPOpPMaALIUU.

Tperbst — crenUanM3UPOBAaHHBIE CTPYKTYPbl, B TOM YHUCJIE KOHCYJIbTAHTHI U
CHEIMAT3UPOBAHHBIC Oa3bl TAHHBIX.

Taxum oOpazom, MpeANPUHUMATENN AKTUBHO KCIIONB3YIOT BTOPUYHBIE UICTOUYHUKH
uHdopmaruu s BeleHus OusHeca. WX TpeuMyIecTBO — JOCTYIHOCTD,
MHOTOOOpasne uH(OpMaIlMK, €€ TIOCTOSHCTBO M BO3MOXKHOCTH IIPOBOJUTH
CpPaBHUTEIIbHBIA aHAJIM3 HAa OCHOBE pa3HBIX HCTOYHWMKOB. COOp m oOpaboTka
BTOPUYHON WHGOPMAIMK - 3TO 3HAYUTEIBHO OOJNBIIOW 00BbEeM pabOThl IS
MPEANPUHAMATEISI B YCIOBHSX MaJOr0 MPEANPHATHS, KOTJa OTrPaHUYCHBI
moackue u  (uHAHCOBBIE pecypcehl. JlaHHBIE JODKHBI HAKaIlUIMBAThCS U
CHUCTEMATU3UPOBATHLCS C IEIbI0 WX MCIOIB30BAHMS TPU MPUHATHN PEIICHUS. DTO
TpeOyeT OT MpeANPUHUMATENSI He TOJLKO BPEMEHH, HO HAJIMIME HABBIKOB PaOOTHI
Ha KOMIIbIOTEpe ¢ MH(pOpMaILMe — co3/1aHre He0OX0IUMOM 0a3bl TaHHBIX, padoTa
C Hell. 371ech MOXKET OBITh 3aJI0KEH AOMOJTHUTENbHBIN pe3epB M 3(HPEKTUBHOTO
MapKeTMHra B MaJloM mOpeanpustun. Mexny TeMm, 26,4% ONpOIIEHHBIX
MpeANpUHUMATENICH OLICHWIM CBOK KOMITBIOTEPHYIO TPaMOTHOCTh B 3HAHUH,
Hanpumep, Exell auxe Tpex 6anios.

Cnegyer OTMETUTh 3HAYMMOCTh TaKOTO  HCTOYHHMKAa HHOpMAlMU B
MPEeANPUHUMATENLCKON Cpelle, KaK — 3HAaKOMbIe MpEANpUHUMATENH. DTOT (PakT
MOXET CBUJIETEIILCTBOBATH O CIEAYIOLIEM:

« BHYTPM TPEANPUHUMATEIILCKOW  Cpeabl  HMJET  aKTHUBHBIM  OOMEH
nHpopManuy;

«  HHpOpMaLMOHHAA cpena PEANPUHUMATEIIBCKON NEATEIbHOCTH,
OTpak€HHasi B O(ULMATBHBIX UCTOYHUKAX MH(POPMAIMH, XapaKTepU3yeTcs
OTHOCHUTEJIbHON HEOMNPENIEIEHHOCThI0 U HEAOCTATOYHOCThIO. BocnonHeHne
HejocTarone nHGopManuy IPOUCXOIUT Yepe3 HepopMallbHOE OOILEHHE.

Opnako mns »¢ddexkTuBHON pabOThl BiajeibllaM NPEANPUITUN HeoOXoauMma U
nepBuyHas uHbopmanusa. BaxHeHIIMM HCTOYHUKOM MEPBUYHON HHGPOpMALMH
ABJISIFOTCSI MAPKETUHTOBBIE UCCIEA0BAHUS, U3 KOTOPBIX MPEANPUHUMATEITD CMOMKET
y3HaThb O HYXKJaX, JKEIaHMAX, BKycax CBOEro norpeourens. s 3Toro oObIYHO
UCIOJB3YIOT OMNpOoChl, HaOmoneHus. 13% mnpeanpuHumaTeneil OTMETHIIM, 4TO
UCTOYHUKOM HWHGOpMalUU JUIsl HUX SBISIFOTCS PE3yJIbTaThl MapKETUHIOBBIX
uccienoBanuii. O4eBUAHO, 3TH HCCIENOBAHMUS IMPOBOIATCA CAMOCTOSTENBHO.
bonpmMHCTBO mpeanprHUMATENed, Kak II0Kas3ajl0 JIaHHOE MWCCIIENOBAHUE, HE
HYXXJAIOTCI B MPOBEICHUM MApPKETHHIOBBIX MCCIEAOBAaHUNA CTOPOHHUMU



cneupanuctamMu. OpHaKo ISl TOJyYEHUS  OTHOCUTEIBHO  JOCTOBEPHOI
uHpOpMaIM HEOOXOAMMO WMETh MHUHHUMYM 3HAaHHHA O CIOco0aX M METoaax
NOJY4YeHHUs U aHaluu3a MapKeTHHroBod uHGopmauuu. CoOCTBEHHbIE 3HAHUS B
00JIaCTH MapKeTHHIa NpeAlpuHAMATeNd B CPEJHEM OLleHHBaroT Ha 3,28 Oasia.
JIOCTOBEpHOCTh ~ pe3yJbTaTOB COOCTBEHHBIX MApPKETUHIOBBIX MCCIIEI0BaHUMN
KpaiiHe OTHOCHUTENbHA. B 3TOM OTHOLIEHHHM NpUOOpeTeHHE MpeapUHUMATEISIMU
AJIIEMEHTApHbIX 3HAaHUM ¥ HABBIKOB OCHOBHBIX TPAaBUJI MapKETHHIOBBIX
MCCIIEIOBAHUM TO3BOJIUT 3HAYUTENBHO IOBBICUTH JOCTOBEPHOCTH IOJIy4aeMOM
uMU uHPOpMAIUK, a, CIEAOBAaTEIbHO, MOBBICUTH 3((HEKTUBHOCTH MAPKETHHTA.
XoTs nenecoodpasHee Bce-Taku o0pamarhes K CreluaIncTam.

3aduKcHUpOBAHO pa3IUvKe B OMPEACICHUA OCHOBHBIX UCTOUYHUKOB WH(MOPMAITUHN Y
MPEANPUHUMATENEH, 3aHUMAOIIMXCA  TOPTOBJEH  NPOJOBOJILCTBEHHBIX U
HENPOJIOBOJIbCTBEHHBIX TOBAPOB;

« I PYKOBOAMTENEH NPOJOBOJBCTBEHHBIX MAra3MHOB IOpa3/l0 BbIIE I10
3HaYMMOCTU CTOUT UCTOUYHUK UH(POPMAIIMH — 3HAKOMbIE MTPEITPUHUMATEIH.
OTOT UCTOYHUK 3aHUMAET NIEPBOE MECTO. B MpOAOBOIBCTBEHHBIX MarasuHax
OTHOCHUTEIFHO CXOXXHH aCCOPTUMEHT NPOAYKIMH, OOJIBIIOE KOIUYECTBO
OoOLIMX TNOCTABIIMKOB, OTCYTCTBHE PE3KHX pa3IMuuidi B MOTPEOHOCTIX
IOKyIaTensl, TO €CThb OOIMHOCTh cropoca. Bcece 310 mnpuBoaur K
(GOpMHPOBAaHNIO OOIIHOCTH HMHTEPECOB MNPEANPUHUMATENEH, KaK OCHOBBI
JUIsL B3AMMHOT'O 0OMeHa UH(pOpMalHei;

.« crenuduka HETMPON3BOACTBEHHBIX TOBapOB, CBsI3aHHAs C
mudPepeHIMPOBAHHOCTBIO CIIpoca MMOKymaTenei, ¢ 0oJjiee MIUPOKUM
pa3HooOpa3ueM acCOpTUMEHTa, TeorpadUueckuM pa3zHooOpasueM U
HIMPOKUM TOBAPHBIM CHEKTPOM, OOYCIIOBIMBAET 0oJiee yacToe oOpalleHue K
OlepaTHBHBIM, WHIUBUAYaJbHBIM KaHaiaMm WHopMaiuu - MHTepHETY; K
pe3yJbTaTaM MapKETUHTOBBIX UCCIICIOBAHUM.



Juaepamma 3.

OCHOBHBIE UCTOYHUKH MHOPM AUMK ¥ NPOADBONCTBEHHLIX U
HEenpogoBoNLCTBEHHbIX NPeanpuATHIA

OHenpog,
O npogoeon.

3HaKoMBIE NP egnprHKME TENK ]

M EecTHRIE PEKNAaMHEIE M3 8HMA I

CpeacTea MaccoBson MHd opmaumi (TB, Pagwuo, ]
raseThbl)

CneunaneHas NMTEPaTYpa (KHWIKM NO YNp, 3KOH,

npasy, cNpasoq K1 Ap.) |

TpyaHO BbIGP&TE OCHO BHBIE, MCNONBS YO
BCEMCTOUHMEN B PABHOM CT.

CneumnaneHble M3AaHN A (RYPH, HOPM 8KTsl,
GronneTeHu, NPOCNEKTEI M AP.)

|
locyaapCTEEHHbIE OPraHbl, CTPYETYRbI
CneumanmMsMposaHHble Basbl § aHHbIX:
KoHcyneTaHnT MNnwc, Kogexc 1 np.

P e3ynbTaTel MapkeTMHIOBBIX MCCAE o BaHMA

CneuranqcTel-KOHCYALTaH TEl (PU3KMYECKME NHUE W

.
YACTHBIE CTPYKTYPLI) |
I

MHTEpHET

0% 10% 20% 30% 40% 50% B0% 70%

WTak, pyKOBOJUTEIU TOPIOBBIX NPEINPUATUHN AJI BEIEHUS COOCTBEHHOTO
Ou3Heca B KauecTBE MHPOPMALMOHHBIX HUCTOYHUKOB UCIOJIB3YIOT
MPEUMYILECTBEHHO MECTHBIE pekiiaMHble u3nanus, CMU u 3HakoMbIX
npeanpuauMareneil. OnHako, 0COOEHHO B TOPTOBII€ HEMPOAOBOIbCTBEHHBIMU
TOBapamu, rje pa3HooOpa3eH NOTpeOUTENbCKUNA CITPOC, OUEHb BAXKHO UMETh
NEePBUYHYI0 HHPOPMALIHIO 00 0COOEHHOCTSX 11€JIEBOT0 PhIHKA. JTa MHGOpMAIIHUS
MOJKET OBITh MOJyU€Ha B PE3ybTaTe MApKETUHTOBBIX HcclieqoBanuii. OOpanieHue
OpeIpUHUMATENS K CIEMATIUCTY B JaHHOM 00JIacTH, WJIK CAMOCTOSITENIbHOE
pelieHue npoodaeMbl Ha OCHOBE 3HAaHUN MapKETUHIOBBIX UCCIIEI0BAaHUN MOXKET
CTaTh OJIHUM U3 (DAKTOPOB MOBBILLIEHUS TOXOAHOCTH OU3HEca.

YpoBeHb HHPOPMUPOBAHHOCTH NPEANPHUHUMATEIEH O COCTOSIHUU PbIHKA

YpoBeHh MHOOPMHUPOBAHHOCTH MPEANPHHUMATEIICH O COCTOSHUU PBIHKA
U3MEPSIICS Yepe3 CaMOOIICHKY IO CIICIYIOIIMM IOKAa3aTelsiM, MPEACTaBICHHBIM B
TabuIle:



CocraBasiiomue pbIHKa TOBapa

OcHOBHOI MOTpeOUTENH TOBApa
(BO3pacT, o, 10X01d, PO
JeSATeIIbHOCTH, 00pPa30BaHME)

KoukypeHnTs! (koiandecTBo, opMbl
paboTa Ha pbIHKE, LIEHOBAsI MOJIUTHKA,
oriaTta TpyJa COTpYIHUKOB)

Crnpoc Ha ToBap (TOJIOKUTETbHBIH,
CKPBITBIN - HE BBISIBJICHHBIN,
HEpETYJIIPHBIN, yCTaHOBUBILIHIICS,
OTCYTCTBHUE CITPOCA)

YPpOBEHB LIEH HA PHIHKE Ha
aHAJIOTUYHBIE TOBAPHI

HampaBienust (4To 0KHUIAIOT
MOTPEOUTENIN ) PA3BUTHUS PHIHKA,
eMKOCTh PBhIHKA (TOTCHIIUATHHBIN
00BEM TIPOJIAK)

CooTHomeHue cripoca u

MMPCIIOKCHUA: ITPCBBIIICHUE CIIPpOCa U

T.1.

Boicokmnit Cpeanuii
YPOBEHb

34,2

42,6

39.4

47,7

23,2

29,0

YPOBEHb

54,2

44,5

53,5

42,6

47,1

49,0

5,8

5,2

5,8

5,2

10,3

6,5

Tabnuya 1. ( 100% mo cTpoke)

Huskuit  Tpyano
YPOBeHb CKa3aTh

5,8

1,7

1,3

4,5

19,4

15,5

B uenom ypoBeHb WHGOPMHPOBAHHOCTH TpEANPUHUMATENCH 00 OCHOBHBIX
COCTaBJISIFOIIMX PBIHKA JIOCTATOYHO BBICOKHM.

Cnenyer OTMETUTh HU3KHUM MPOILEHT 3aTPyJAHUBIIMXCS OLICHUTh YPOBEHb CBOCH
MHQOPMHUPOBAHHOCTH I10 TEPBBIM YETHIPEM COCTABIIIOIIMM PBIHKA, YTO
CBHUJICTEIBCTBYET O JIOCTATOYHO YETKOM IPEJCTABICHUM MPEANPUHUMATENICH 10
JAHHBIM TO3ULUAM. bonee Toro, 1o 3TMM NO3ULMAM — CaMblii BBICOKUHA YPOBEHD U
WHOOPMUPOBAHHOCTH y MPEANPUHUMATENCH. ITO OOBICHICTCS TEM, UYTO
uHopMaisi 00 OCHOBHOM NOTpeOuTesie, KOHKYPEHTaX, YPOBHE 1I€H Ha DPBIHKE,
CIpoce Ha ToBap coOupaercs Haubojee NOCTYMHBIMU METOJaMU: HaOJI0JICHUEM,
CPaBHUTEJIbHBIM aHAJIU30M IIeH, OOIIEHHEeM C TMOKyHaTelasiMu U Jp. OTy
MH(pOPMAIMIO MOKHO Ha3BaTh ONEPAaTUBHOM (TeKyIiei) nadopmanueit Gupmsl.



bonee HU3KHMI MPOIEHT OCBEAOMJICHHBIX MPEANPUHUMATENIEH W HamOojee
BBICOKHH MIPOLICHT 3aTpyAHUBIITUXCSI OIICHHTH YPOBEHb CBOCH
WHGOPMHUPOBAHHOCTH 0 COCTABJISIFOIIMM PBIHKA, KOTOPBIC CBSA3aHBI C PEIICHUEM,
B TOM YHCJIC TIEPCIIEKTUBHBIX 3a/1a4 PUPMEI, ee cTpareruu B OymymeM. [lomyuenue
uHdpopmaruu 00 ATUX  COCTABIAIONIMX  pBIHKA TpeOyeT  MpOBEACHHUS
MapKETUHTOBBIX HCCIEAOBAHUI MO CIeluaIbHbIM MeToaukam. [loTrpeOHOCTh B
MapKETUHTOBBIX HWCCIEAOBAaHMM Yy OOJBIIMHCTBA TpEANpPUHUMATENCH He
aKTyaJM3upOBaHA.

He BBIsIBIIEHO CYIIECTBEHHOTO Pa3jIMuvs B OIICHKE YPOBHS MHGOPMHUPOBAHHOCTH O
COCTOSIHMM  pPBIHKA Yy  [pEeANpUHUMATENEH, 3aHUMAIOIIUXCA  TOProOBJIEH
MIPOJOBOJIBCTBEHHBIX U HEMPOJIOBOJILCTBEHHBIX TOBAPOB.

BrisiBieHa cBsi3b MEXJy ypOBHEM HHGOPMHUPOBAHHOCTH MPEANPUHUMATENS O
COCTOSIHUM DBIHKA W IOJOXEHHUEM HX MPEANPUATHs Ha PbIHKE. Brliie oreHka
ypOBHSI ”HHOPMHUPOBAHHOCTH Y MPEATPUHUMATENCH, YbH MIPEANPUITHS HAXOATCS
Ha MOJBEME, B OTIIMYUMU OT MNPEANPUHUMATENEH, YbM NPEANPUITUS HAXOIATCS B
CTaJuu  CTAaHOBJIEHUS WIM Ha  cmage. TakuM  0o0pa3oMm,  ypOBEHb
UHGOPMUPOBAHHOCTH TPEANPUHUMATENSI O COCTOSHUM PBIHKA KOPPEITUpPYeT C
HDKOHOMHYECKUM MOJIOKEHUEM NpeanpuaTus. Clie10BaTebHO, N3yYEHUE LIEIEBOTO
pBIHKA, BHEIIHEW cpeabl Npeanpusatvs sABiseTcs 3(PPEeKTUBHBIM HHCTPYMEHTOM
YBEJIMYEHHUSI TOXOAHOCTH MPEINPUATHS.

Br100p 11eHOBOM NMOJMTHKH.

[lenooOpa3zoBanue B MajioM Ou3HECe OOBIYHO CBSI3aHO C MPUOBLIBIO, 0OHEMOM
MPOJAXK U KOHKYPEHIUEH.

OO1ue TPUHIUIIBI 1IEHOBOW IMOJIUTUKH OTHOCHUTEIIBHO MPEANPUATHN PO3ZHUYHOM
TOPTOBJIM OTPaKEHBI HA JUArpaMMe.



Juazpamma 6.

O cHoBHbIe NPUHLUMNbI LIEHOBOW NOMTMTUKU TOProBbIX
npeanpuUATHA

HaleHKka NPOM3B ORMTCA MCXOAA M3 CROMNMBL . PO3H.
UEH PEIHKA

HALEHKa ONPeAENAETC A Ha OCHOBE CeBecTOMMOCTH
YCTAHOBNEHWE CEWOEM 38 KONHYECTEO NOKYNAeMOro
(EE]

ycTaH. Min.BoeM. HaUeHKa KaK cn.NpMened.
nokynaTenen uysen. ckop.T-ofopoTta

MCNONL30B aHUe Ce30HHLIY CKUA0K

YCTaH. HEBONBWAA LEHOB3A PasHULA B paMEay onpeg.

TOBAPHOMD ACCOPTHMEHTA

YCTaH. HAUEHKW HIOKe CP. V. Ha NNoxo cAble. TOBAD M
BLIWE CP. ¥P. HA OCT. TOBAP

YCTAHOBNEHWE ¢ KMO0K ANA PAsHLIX KaTeropui
NoKyNaTenen

YCTAH. BRICOKWE LUEHE! KAK OTPaXeHWe BEIC OKOro
KayecTea TOBapa

YCTaH. UWeH ¢ NPUHATHEM Ha ceba pacxogqoe no
JocTapke

WCNONb3YeTCA NPOAAKa TOBapa ¢ YBLITKOM Ana
NPUENeYeHUA NoKYNaTena

70%

70%

0%

10% 20% 30% 40% 50% 60% 70% B80%

[Ipu BEIOOpE LIEHOBOM MOJUTHUKHU IOMUHUPYIOT JIBa OCHOBHBIX IPUHIUIIA, KOTOPHIE

CBJA3AaHHI C :

o BHYTPCHHHMMH

OI'paHUYCHUAMHU

bupmbI, HAaKJIaJIbIBA€MbIMHU

U3JIEP’)KKAMU U PEHTA0EIbHOCTHIO;

o BHEIIHUMHU OTPaHUYCHHUSIMU
TOBApPOB-KOHKYPEHTOB.

HaKJIaJIbIBAaEMble  II€HOU

(bupMHI,

[Toutu TpeTh mpeAnpUHUMATENEH KCIIONB3YIOT IEHOBOM MEXaHU3M KakK CpPEJCTBO
oOecrieueHusi OBICTPON 000pauYMBAEMOCTH TOBAPHO-MATEPUATLHOTO 3amaca, a

3HAYUT, YBCIIMUYCHUA JOXOOAHOCTH.

OTHOCHUTENIBHO HIMPOKO B MpeanpUHUMATENbCKOM cpene (6onee 20% OTBETOB 1O
Ha3BaHHBIM B BOMpOCE CcrocobaM IEeHO0Opa30BaHus) MPEACTaBICHbl TaKTUKH
[IEHOBOM IUCKPUMHHAIINY, HAIPABJICHHbIE HA U3MEHEHNE 0a3UCHOM IICHBI:

o HpCﬁCKypaHTHaﬂ neHa MCEHACTCA B 3aBHCHMOCTH OT CC30HHBIX



KOJI€OaHM cripoca U MPeIoKEHUS;

o TPEUCKypaHTHas 1I€Ha MEHSETCS B 3aBUCUMOCTH OT CIIPOCa Ha TOBAp
(TJI0X0 ¥ XOPOIIIO COBIBAEMBIN TOBAP);

o CKHJKH Pa3HbIM I'DyIIIaM MOKyIaTeIeH;

o HeOoJIbIIas pasHuIa B ICHC HA OHHOTHHHLIﬁ TOBApP pa3HOIr'o KaucCTBa
B paMKaXx TOBAPHOI'0O aCCOPTHUMCHTA.

19% omnpolieHHbIX TpeANnpUHUMATENEH HUCIONb3YIOT MCUXOJIOTHYecKue 3(DPEeKThI
[IEHO00Pa30BaHus, TO €CTh UCIOJB3YIOT BBICOKHUE IE€HBI, KaK MPU3HAK BBICOKOTO
KauecTBa TOBapa U €ro ONpeeICHHOTO0 UMHUIXKA.

HGHOB&H INOJINTHUKA 3aBUCUT OT THUIIA TOBapa.

Juaepamma 7.

LlenoBaa nonuTHKa NPpoAOBONbCTBEHHBI X W
HENPOOOBONLCTEEHHBLIX TOPIOBLIX I:IJHPII

OHenpop06.
Onpogoe.

HAWeHK3 oNpeaendeTca HA ocHoee cefecToMmocTw 1

YeTIH, Min.eozm. HAYWEHES X3k CN.NpPHENEY,
noxynatened W yeen. cxop.T-ofopoTa

MCNONB30E AHME CEZOHHB X CEXMQ0K

ONpeA. TOEAPHOTS ACCOPTHMEHTA

HoCNoNk3YeTCA NpOoAdX a TOEAPpA © VGHTIOM ana
NpUEAEYEHMA NMOKyYNAaTENA

1
I
YCTaH. Hefonew 33 UEHOE 34 PATHMUA B pamMKax 1

YCTAHOEMEHWE CEXMAKH 33 KONHY @CTED NOKyYyNdeMmMorao 1

Torapa ] I I | I
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3aduKcHpOBaHO pa3IHUME B IIEHOOOPA30BaHUM MEXAYy (DUpMaMu, TOPTYIOITUMHU
MIPOJIOBOJIbCTBEHHBIMA W HEMPOJIOBOJILCTBEHHBIMU TOBApaMU 10  CIICTYIOITIM
IICHOBBIM TaKTHKaM:

«  @upmbl, TOPryIONIKE HEMPOIOBOJIBCTBEHHBIMH TOBapaM B OIpeAeleHUN
HAIleHKW HECKOJIbKO OOJIbIIIE 3aBUCSAT OT BHEMIHUX (HaKTOPOB —
CJIOXUBIITUXCS 1IEH HA PBIHKE, B TO BPEeMs Kak ISl MPOJIOBOJHCTBEHHBIX



Mara3uHOB TJIaBHBIM SIBJISIETCSI BHYTPEHHHH (AKTOp — Cce0eCTOMMOCTh
TOBapa. 3T1oT dakTop MOKET KOHTPOJUPOBATHCS caMuM
npeanpuHuMaresieM. JpyrumMu cioBamu, y NPEANPUHUMATENS CYLIECTBYET
TaKkol BHYTPEHHUW pecypcC MOBBIIIEHUS [IOXOJHOCTH KaK IOUCK IyTeu
CHUYKEHHUSI 1IEHbI, KOTOPYIO OH IUIATHUT 3a €IUHUILy TOBapa, UCIOJIb3yEMOIO
IUTSL TIPOJIAXKU.

«  3HayuTeNbHO OOJBIIEE NIJIs Mara3uHOB IPOMBIIUICHHBIX TOBApOB HMEIOT
3HaYEHHE TaKue CIOCOObI IIEHOOOpPa30BaHMS KaK YCTAHOBJICHUE CKHUJKHU 3a
KOJIMYECTBO MOKYAaeMOT0 ToBapa (TpeTbe MECTO MO 3HAYMMOCTHU CIOCOOOB
1IeH000Pa30BaHus) U YCTAaHOBJICHUE 1IEH C MPUHATUEM PACXO0J/0B Ha ceOs 1o
noctaBke. Takoil MOaXo/ K IEHOOOPa30BAHMIO, CBA3AHHBINA C yBEIMYCHUEM
U3JIEP)KEK HAa CKUIKHA M JOCTABKY, OMPABIbIBACT ceOs 3a CUET YBEITUYCHUS
CKOPOCTH TOBapoo0OpOTa, B KOHEYHOM UTOTE YBEITUUEHHUS JOXOTHOCTH.

He BBIABICHO CYIIECTBEHHBIX pa3uduii B croco0ax IeHO0Opa3oBaHUs Y
PYKOBOJIUTENEH bupm, KOTOPBIE OLICHUBAIOT CBOM JIOXO/1 KaK
YIAOBJIETBOPUTEIBHBIA U HEYAOBJIETBOPUTEIbHBIN.

Omnpenenenne cnoco00B, METOAOB yBeJIMYeHHUS 00beMa MPOAAK

OHpOIIICHHBIe PYKOBOJAUTCIIN ClIeayrommnum 06pa30M OLICHUIIN CTCIICHb
COOTBCTCTBHA PCAJIbHOTO oO0BbeMa npoaax MaKCUMAJIBHO BO3MOKHOMY IJIsI HX

(bUpMBI.

Huaepamma 8.

OueHKa PyKoBOAWUTENAMMW CTeneH COOTBETCTEBNA peanbHOro
o6beManpoga¥X MAKCMMaNbHO BOSMOXHOMY ANA UX PUPMbI
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COOTEBTCTEYET Gonew & Gonew & He NONHOCTEK HE TPYAH? CKA2aATE
NOAHOCTEW COOTE@TCTEYET, YeM COOTEETCTEYeT, NeMm COOTE @TCTEYET
Hé COOTEeTCTEYeT COOTE @TCTEYWET

39%

34%

Takum 00pazoM, MHEHUE NpPEANPUHUMATENEH IO CyMME MOJIOXKUTEIbHBIX H
OTPULIATENBHBIX OTBETOB NMPAKTUYECKHU Pa3Ieiauianuch noposHy. [lo-Buaumomy, Ta
4acTh NpeIIpUHUMATENEH, KOTOpasi CYMTAET, YTO 00BbEM MPOJax B UX (pUpPME HE
COOTBETCTBYET MAKCHUMaJIbHO BO3MOYKHOMY, HE B TIIOJHOM MEpE HCHOJb3yET
VMEIOIIKECS B UX PACIIOPSKEHUU PECYPCHI.



He oOHapyXeHO CyIIeCTBEHHOTO pa3iMyvs BO MHEHMSX MpEeANpUHHUMATENEH MO0
JaHHOW MpoOjieMe B 3aBUCMMOCTH OT BPEMEHM CYUIECTBOBAHUS MPEANPUATUS U
THUIIA IPOJABAEMOr0 TOBapa.

PykoBoautensm gupm ObUIO NPEIOKEHO BBIOpaTh U3 COUCKA (POPMBI U METO/BI,
KOTOPbIE OHU UCTIONB3YIOT ISl YBETUYEHHUsSI 00beMa MPOJIaxK:

Ha

Pazubie popmbr pexiiambl (CMU, muthl, B 00IIECTBEHHOM TPAHCIOPTE U
mp.)

W3ydeHne mOKymnaTeiabCKOro CIpoca M OCYIIECTBICHHE OOpaTHOW CBA3M C
NOKyHaTeJsIMM  C  IOMOIIBIO  ONMpPOCcOB  (Kakol ToBap, C€ KaKUMU
XapakTepucTUKamMu  TpeOyeTcss B HACTOSIIIMA  MOMEHT, CTENeHb
YAOBJIETBOPEHHOCTH 0OCITyKUBAaHUEM B Mara3uHe U Ip.)

CtumynupoBanne pabOThI TPOJABIIOB OT OOBEMa NPOJABAEMON JIMIHO
KaXIbIM ITPOAABLIOM ITPOAYKIIHHU

OOyueHnue nepcoHana (3HaHue TOBapa, BIAJCHUE TPUEMaMH MPOJaK)
Hcnonb3oBaHue KyrmoHOB, KOHKYPCOB, TPEMUI B IPOJaxke MPOAYyKTa

[IpenocraBneHue JIbroT MOKymarento (pasHble (OPMBI KpeauTa, CKHJIKH,
JUCKOHTHBIE KapThl, IOCTaBKa TOBAapa Ha JIOM U TIp.)

Hcnonp3oBaHue TMpuHLMNA JIMYHOM TpoJakdu B paboTe MpojaBia
(mpencraBieHue ToOBapa B X0/1€ JIMYHOM Oece bl MpoJiaBiia U MOKyIaTes)

VYBenudyeHne  CKOPOCTH  OOCTY>KMBAaHHS 32  CYET  HMCIOJb30BAHUS
o0opynoBaHusi (Kacchl CO CKaHEPOM, HWCIIOIb30BAHUE JTOTIOJHUTEIHHOM
KacChl B Yachl ‘MUK’

Cosznanue moJIOKUTENHHOTO0 UMHIKA (PUPMBI Y TTOKYTIATEISI
KomMmmereHTHOE 1 BEXIIMBOE 00CITyKMBaHUE TTOKyTaTeNen

Odopmnenue BuTpuH (yA00CTBO OCMOTpa TOBapa, MPHUBICKATEILHOCTh
odopMIICHUS, BO3MOXHOCTD CPAaBHECHHUS H TIP.)

becrnatnas YIIaKOBKa TOBapa UM J0CTaBKaA.

auarpaMMme  MpEJICTABICHO  PACHOPEAECIEHUE  OTBETOB  ONPOLIEHHBIX

IIPEANPUHUMATEIICH.



Juazpamma 9.

OcHoBHble cnocobbl U MeTOAbl YBENMYEHUA NPoAaK

KOMPETEHTHOE W BEXMBOE OBCNYHMBAHWE F%
PazHbIe thopmbl pernansl

CosAaHMe NONCHKMTENEHOMD MMALKE thrphbl
I3y-eHMe NoKyYNATENECKOro cnpoca
CTUMyNMPOBEHWE paloTsl NPoAaBLU0E

Oth oprneHUe BUTPUH

MpeAOCTaBENEHWE NEMOT NOKYTIATESHO
Becnnaman ynakoeka ToBapa Wi ADCTaBKa |
OfyyeHWe nepcoHana

MCNons308aHMe MEMHLMNG NMHOMA NP0AZeKA
ENONE30B 2HME KyMOHOE, KOHKYPCOB , NPERAIA

YBENMHEHME CKOPOCTW OBCMAKMBAHMA

0% 10% 20% 30% 40% 90% 60% V0%

Bce meTonpl 10 yBEJIMUYEHHIO KOJUYECTBA MPOAAX MOTYT ObITh Ha3BaHbl OJHUM
MOHSATUEM ““TIPOJIBIXKEHUE TTPOAXK. DTO MPOIBUKEHUE MOXKET OBITh:

o IlpsMbIM (TTepcoHABHBIC TPOJAXKH, PEKIamMa, pa3HOTO Pojia KyIOHBHI,
J0oTEpEH, JIp.)

o KocBeHHBIM (TIOJIOKHUTETBHBIN UMUK (UPMBI, XOPOIIINE OTHOIICHUS
C TOKYIaTelsM{, KadyeCTBEHHOE OOCTY)KMBAaHHE IIOKyIaTeseH,
JIM3aiiH, yrmakoBKa ToBapa u Jp.).

3HaHUEe U U3yYEHHUE LIEJICBOr0 PhIHKA — OJMH U3 BXKHBIX (PAKTOPOB MPOIBUKECHHUS
npojgax. 47% npeanpuHUMAaTeNeld 3aHUMAKOTCS HW3YYEHUEM IOKYNaTelbCKOro
CIpoca M OCYIIECTBISIOT OOpaTHYIO CBs3b ¢ mokymnareneMm. CiemyeT OTMETHUTh,
YTO JAHHBIM MOKa3aTelb ACSITEIbHOCTH MPEANPUHUMATENS IO U3YUYEHHIO LIEJIEBOTO
pBIHKA HEBBICOKHI, YTO OTpakaeT HEMOJIHOE WCIOJIb30BAHUE HWMEIOIINUXCS
BHYTPEHHHUX PECYpPCOB Majoro Ou3Heca.

JIOMUHUPYIOT Cpey OMPOIIEHHBIX MPEANPUHUMATENCH TPU OCHOBHBIX CIIOcO0a
yBEJIMYEHUsI 00bEMa MPOJIAK:

«  KOMIIETEHTHOE U BEKIIMBOE OOCTY>KUBAHHE MOKYIIATEIICH;
+  HCMOJb30BAHUE PA3HBIX (POPM PEKIIAMBI.;

+  TOJOXKUTEIbHBINM UMUK (DUPMBI.



Bropas rpynmna, KoTopyto oOpa3yroT crocoObl U METOJbI MPOJBIKEHHUS TOBapa,
HaOpaBme oT 35% 10 50% oOTBEeTOB mpeanpuHUMATENICH, MpecTaBlieHa B
OCHOBHOM MPSIMBIMU METOJIaMHU MTPOJIBUKEHUS POIAXK:

CTHUMYJIMpOBaHKE PabOTHI MPOIABIIOB,
oopmiieHuEe BUTPUH,
NPEOCTABICHUE JIBTOT IMOKYTIATEINIO,

OccruraTHas YIIAKOBKa TOBapa UJIN JOCTAaBKa.

B TpeTpio rpymimy MOXKHO OTHECTH CIIOCOOBI M METOMBI, KOTOPBIC HCIOJB3YIOT
HeMHoruM Oosiee 30% npennpuHuUMaTeseH:

oOyueHune nepcoHana;

HCIIOJIb30BaHUE JIMUHOU IIpOoadXKH.

He IMOJYYHIN IIUPOKOI'0 paCIIpOCTPAHCHUS TAKUC CITOCOOBI IMPOABUIKCHUS IIPOAAK

KakK:

HCIIOJIB30BAaHUC PA3JIMIHOIO poaad KYIIOHOB;

YBEIMYCHUE CKOPOCTH MPOJIAK.

OO0pamiatoT Ha cedst BHUMaHHE CeIyIone (PaKThl:

L]

B 4ncio noMuHUPYIOIIMX CHOCOOOB TMPOAAX BXOJAT KOCBEHHBIE —
KOMIIETEHTHOE OOCIy)XKHBaHUE U TIOJOXKUTEIbHBIN 00pa3 (GUPMBI, YTO
CBUJICTEIBCTBYET O COLIMAJIbHOW OPHEHTAlMU MaJloro Ou3Heca B TOPrOBIIE.
JlpyruMu ciioBamMu, MpeANpUHUMATEIN BCE OOJbIIEe OPUEHTHPYIOTCS Ha
UHTEpEChl KJIMEHTa M Ha 3TUYECKHUE NPHUHILMUIBI BeACHHUS Ou3HEca Kak
OCHOBBI TIOBBILICHHUS JOXOAHOCTH. B memom penyrtauus Gupmbl ais
MPEANPUHUMATENL CTAaHOBUTCS KAaTErOpUEN 3HAYMMOW. JleATenbHOCTh
Ou3Heca, TMOCTPOCHHAsT HAa COOTBETCTBMM OCHOBHBIM HOpMaMu U
LEHHOCTSIMU 00I1lecTBa, BO MHOIOM O0O€CIEYMBAET YBaXKEHHE U JIOBEPUE K
ouzHecy notpedurens. M1 coBpeMeHHBI MpeAnpruHUMATENb B OOJIBIIUHCTBE
OPUXOAUT K BBIBOAY ISl ceOsi, 4TO OM3HEC MOJKEH OBITh COLUAIBHO
OTBETCTBEHHBIM (COOJIOJIaTh MHTEPECHl TOKYMaTelsi) U B OMpPeNeTICHHOM
Mepe JTHYECKUM. OJTHKAa U OTBETCTBEHHOCTh B JEUCTBUSX (GUPMBI B
CO3HAHUU 3HAYUTENbHOM qacTu npeanpUuHUMaTesnen UMEIOT
HEIMOCPE/ICTBEHHOE OTHOIIeHHe K OusHecy. dDopmupyercs dumocodust
JBOMHOTO BRIATPHIMIA (“Win-win”).

HenocratouHo BHuUMaHus yJaensercs OoOyu€HHUIO IEpcoHalla Kak CIocoOy
OpOABMXKEHUS Npoaax. M3BecTHO, 4To 0O0ydYeHHE MPOJABLOB SIBISAETCS
BaXHbIM  (akTOpoM B  yBeldMueHuu  mnpojaax. OueBUAHO, Te
NpeIPUHUMATENN, KOTOPble OTMETHJIM B aHKETe MNO3UIHI0 ‘“‘00ydeHue
NepcoHana” Kak HMCHOJIb3YEMbIN CIOCO0 MPOABMKEHUS MPOJAAXK, UMEIU B



BUJly OOyuY€HHE OCHOBAM 3HAHMI O XapaKTepucTHKax ToBapa. (OHako,
oOy4eHre MpoJaBIOB JOJKHO BKJIIOUATh U 00YUEHHE TEXHUKH HAXOXKJICHUS
NoKynaTesne, mpoOyKJIeHus y HHUX HMHTepeca W JKeJaHUd KyINUTb. OTO
CHeIUalbHble TEXHUKH, KOTOPHIM MOKET HAy4HUTh TOJBKO CIIECLHUAIHUCT.
Mexnay TeMm, MpakTUYECKH BCE MPEANPUHUMATETH HE OTMETHIH (HaKT
oOy4eHHMsI IepCcoHaIa Ha CIIeUANIbHBIX Kypcax.

3aduKkcHpoOBaHO pasznuyhe B CHoco0aXx W METoJaxX MPOJBIKEHUS NPOJAX Yy
PYKOBOJIUTENEH MPOJOBOJILCTBEHHBIX U  HEMPOJOBOJILCTBEHHBIX MAara3uHOB,
oOyCJIOBIIGHHOE TpEeXJe Bcero creuudukoil mnpomaBaemMoro ToBapa. B
HEIMPOJIOBOJILCTBEHHBIX ~ MarasMHax 4aile HCIHOJB3YIOTCS TaKhue CIoCcOObI
MPOJIBIKEHUS MPOJIAXK KaK:

*  PpCKiIamMa,
« OecmatrHas YIIaKOBKa TOBapa WK JOCTABKa,

+ MPEJOCTABJICHHE JIBIOT NOKyHaTelto (pa3Hble (QOpMbl KpeauTa, CKUIKH,
JUCKOHTHBIE KapThl, IOCTaBKa TOBApa Ha JIOM U Ip.);

+ WCTOJb30BaHHWE TMPHUHIMIIA JIMYHOW TIpoJaXxu B paboTe mpojaBia
(mpencraBieHue ToOBapa B X0/€ JIMYHOM Oece/ibl MpoJiaBiia U MOKyIaTes);

+  HCIOJIb30BAHUE KYIIOHOB, KOHKYPCOB, IPEMUI B MIPOJAXKE MPOIYKTA.

Cnegyer oOpaTUTh BHUMaHHUE, YTO ONPOUICHHBIE PYKOBOJIWUTEIM MAara3uHOB
HEMpPOJIOBOJIbCTBEHHBIX TOBAapOB MEHBIIE BHUMAHUS YIEISIOT HM3YUYEHHUIO
MOKYNaTeJIbCKOTO CIPOCa U OpPraHM3aluu OOpaTHOM CBSA3M C MOKyNaTeJeM, YTO
ABJISIETCS [IOKAa3aTeJIeM HEMOJIHOTO HCIOJIb30BAaHUS TMOTEHIMAala YBEIUYCHUS
JIOXOJHOCTH C TTOMOIIbIO U3yYEHUS LIEJIEBOIO PhIHKA.



Juaepamma 10.

CnocoBbl M MeToAbl yBeNMYeHUA oOema Npoaax B
NPOAOBONBCTBEHHbIX U HENPAOBONbCTBEHHbIX MarasuHax

1 O nxenpog,
] L1 1 Onpoa.
Mayuenne nokynaTenbckaro cnpoca 1

CozgaHue NOAOHUTEABHOM uMuaka dupmel ]

PazHele dopmbl peknamel T

.

=
===
P I

=

BecnnatHana YNakoeka TOBapa MNK QOCTaBKa

Henonezoeanue NpHHUMNG AWUMHOH npogasu

=

Mcnonb30BaHne KyNOHOB, KOHKYPCOE, |
npemMui

0% 10% 20% 30% 40% 50% 60% 70% 80%

CTpaTerusi perJjaamMbl

PGKJ’IaMy HCIIOJIB3YIOT MMPAKTUICCKU BCC OIIPOMICHHBIC TPCATIPUHHUMATCIIN. Tonbko
TPHU YCJIOBCKAa OTMCTUIIA , YTO HC O6paIHaIOTC$I K pCKJIaMe.

HaubGonee momysnspHbie BUABI PEKIAMBbl, UCIOIb3yEMbIE PYKOBOAUTEIAMH (UPM
PO3HUYHOM TOPTOBJIM, IPEACTABIIEHBI HA IUArpaMMe.



Juaepamma 11.

PGCHPUCTPGHEHHOCTb BHAOOE pEKN aubl

T 1 I I | [

MECTHbIE raseTbl ]5 ¥ %

MECTHEIE PEKNaMHBIE MIJAHMA

Gyrywaa cTROKa, peKnamHele 3acTasku Ha TH | 52%

PEKNamHBIE WHMTEl Ha A0pOrax mpoaa |36%

MECTHOS PagHo |z0%

W TaHR 8P THl PAROM C DHUPMORA |2B 3

NP AMAad PaccbiNka PeKn. MaTEPUanoEs NOKYNaT. 9%

pexknama & MIHTEpHETE 18%

peknama & of Wec TEEHHOM TP&HCNOPTE 12%

NOYTOEAA PAacCeIinNKa I 11%

0% 10% 20% 0% 40% 50% 60 % 70%

MO>KHO BBIIEIIUTH TPU IPYMIIBI 110 CTENIEHU PACIPOCTPAHEHHOCTH BUIOB PEKIIAMBI.

Ilepsas zpynna BKIOYAaeT BUJBI PEKJIaMBbI, K KOTOpPBIM oOpamiaroTcst 6osee 50%
ONPOUIEHHBIX MpeANpUHUMATENICH. DTO TPU BHAA PEKIAaMbl, pa3MeENIaeMoOil B
MecTHbIX CMU: ra3zeTsl, pekjiaMHbIC U3AaHUs U TEIEBUICHUE.

Bmopas zpynna Bxiouaetr BUABI pEKJIaMbl, KOTOphIM oOparmiatorcs oT 25% 10
40% npeanpuHUMATENE: MECTHOE PAaIMO U HAapy> KHasl peKiiama.

Tpemwvsa cpynna BKIIOYAET BUIBI PEKJIaMbl, KOTOpbIM oOpamatorcs meHee 20%
MpeAnpruHUMaTeNeH.

Cnenyer oOpaTuTh BHHUMaHUE Ha OTHOCUTEIBHO HEBBICOKYIO  CTEICHb
pPacrpoCTPaHEHHOCTH MPSMOU PaCCHIIKH PEKJIaMHBIX MaTepuasaoB. B To Bpems kak
ATOT BHUJ PEKJIaMbl Il Majoi (UPMBI SIBISIETCS CPaBHUTEIBHO HEIOPOTHUM,
MO3BOJISIET OXBATUTh BBIOPAHHYIO TPYNIy TMOKymarened U MpeloCTaBiIseT
HIMPOKHUE BO3MOKHOCTH B OTHOIIIEHUU 00BbeMa U (hOPMBI PEKIIAMHOTO TIOCTIAHUS.

Cpenu pyKOBOJUTEIICH MPOIOBOJIBCTBEHHBIX U HEMPOI0BOJILCTBEHHBIX Mara3uHOB
HET CYIIECTBEHHON pa3HMIIbI MO BBIOOPY BHUIOB pEKJIaMbl 3a HCKIIOUEHHEM
teneBuaeHUsA: 56,6%  pyKOBOAMTENIEW  HENPOAOBOJIbCTBEHHBIX  MAarasuHOB
ucnons3yror TB  kak Bun  pexinambl  npotuB  40,4%  pykoBoguTenein
MIPO/IOBOJIbCTBEHHBIX Mara3uHoOB.



N3BecTHO, uTO II0Oasi pekiamMHa JOJKHA TIEPUOJMYECKH TPOBEPSThCA Ha
s pexTuBHOCTE. DD (PEKTUBHOCTL PEKJIaMbl HE MOXKET OBITh TOUYHO M3MEpEHa, HO
MOJIYYUTh OO0IIIee NPeICTABICHUE O CUTYallud MOXKHO. DTO KacaeTcsl IPEXK/e BCEro
u3MepeHuss 3¢PGeKTUBHOCTH pekinambl npsmoro nedctBus (CMU, mnpsmas
pacchUika), KOTopasi OOBIYHO HEMEJJICHHO JaeT pe3yJsibTar. Takue BUAblI PEeKIIaMBbl,
KaK pEKJIaMHBIC WIUTHI, peKiamMa B OOIIECTBEHHOM TPAHCIOPTE W IMP. MOTYT
OKa3aTh BO3JICUCTBUE B OYIyIIIEM.

Juaepamma 12.

MepuogM4HOCTE OTCNEeXHBAHWA AHPPEeKTUBHOCTH peKnaMbl
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AOETOAHHO EpemMa OT KpaHE pEAKG  HE OTCAEXMESW TPYAHD CK3ZaTe
EpeMEHH

OO6mue pacnpeneneHie JaHHBIX OTHOCHTEIBHO BCEX MNPEAINpUHUMATENCH,
MIPEJICTABJICHHOE HA AuarpaMMe, MaJo OTJIMYAETCA Ui NPEANPHUATHU TOPrOBIU
MIPOJOBOJIBCTBEHHBIMU U MPOMBILIJIEHHBIMU TOBAPAMMU.

Takum, oOpazoMm, MeHee TPETH MNPEANPUHUMATENEH TOCTOSHHO OTCIC)KHBAIOT
7 (HEKTUBHOCTH 3aTpaT He pekyiaMmy. Heckonbko Oolibilie TPETH 3TO JIETal0T BpeMs
oT BpeMeHu. OcTanbHble (aKTUUECKH HE UMEIOT MIPEICTaBICHUE O TOM, HACKOJIBKO
BEPHO BBIOpPAH PEKIAMOHOCHUTENb, HACKOJIBKO OIpPaBAaHbl BJIOKEHHBIE B HETO
CpEeICTBa.

CambpiMu JTOPOTOCTOSIIIMMU BUJAMH peEKJIaMbl siBisieTcss pexkiiama B CMU. Ha
ayarpaMme OTPaK€Ha MNEPUOAUYHOCTb OTCIICKUBAHHS PEKJIAMbl, pa3MeNIacMOou
MpEINPUHUMATENSIMA B TTedatu, Ha TB u paguo.



Juaepamma 13.

MepuoaHYHOCT b OTCNEXKHUBAHUA peknambl B CMKU Bl i
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TB paguo PEKN. U3OaHWA razeTsl

Ntak, oOpaTHast CBS3b C aJpecaToM peKjiaMbl OOJBIIMHCTBOM MpEANpUHUMATEICH
OCYIIIECTBIISIETCS HE Ha IMOCTOSHHOM OCHOBE WJIM HE OCYIIECTBIsCTCS BOBce. B
ATOM CHUTYyaIlMu CJIOKHO OmpeneinuTh d(PQPEeKTUBHOCTH BIIOKEHHBIX B CPEJICTB B
pekiamy. IlosTomMy opranmsamus Imporecca OTCICKUBaHUA S(OPEKTUBHOCTH
pekitambl, npexae Bcero B CMU, kak Hambosee JOpPOroM peKIaMOHOCHTEIE,
MO>XHO pacCMaTpHBaTh KaK WHCTPYMEHT YBEIUYCHHS JOXOIHOCTH Om3HEca. DTOT
BBIBOJI TOJTBEPKIACTCA CICAYIONIUM  (PAKTOM: TOCTOSSHHO  OTCJIEKHUBAIOT
3 PEeKTUBHOCTH peKIaMbl PYKOBOJIUTEIH, OIEHUBIIHNE MOJI0KEHUE COOCTBEHHOTO
npeanpustus: 66,6% pyKkoBoguTEIEH MOCTOSHHO OTCIEXKHUBAIOT 3G ()EKTUBHOCTH
peKiaMbl, YbM TPEANpUATHS Ha mnoabeme, 29,9% pykoBoauTeneld MOCTOSHHO
OTCJICKUBAIOT 2(P(DEKTUBHOCTh PEKJIAMbl, IOJOXKCHUE TMPEANPHUATAN KOTOPHIX
olleHMBaeTcs Kak ctadminbHoe; 20% - Ha criaae; 26,9%. - B cTaiuyd CTAaHOBJICHMS.



I'TIABA 2. OPTAHU3AIIMOHHO-9KOHOMMUYECKAA

XAPAKTEPUCTHUKA BA3OBOTI'OIIPEAITPUATUS OOO«PYBUH-
IJIFOC»
2.1 KPATKASI XAPAKTEPUCTUKA XO3SIICTBEHHOM
JAEATEJBHOCTHU
«PyOuH- IUTIOC» - OOIIECTBO C OrPaHMYEHHOW OTBETCTBEHHOCTBIO,

VUPEKIEHHOE HECKOJBKUMU (PU3NYECKUMHU JIMIIAMU, HAXOMSIIEECS MO aJpecy:
r.Tam6oB yn. H.Bupter 2a x 33 mpeanpusitue SBISETCS  OPUIAYECKUM
JTUIOM. 3apeTUCTPUPOBAHO  aJAMHUHHUCTpamuei  OKTAOpPHCKOTO paiioHa T.
TamboBa 7 mapta 2000r. 3a No 225.

[Ipennpuste wMeeT Kpyriylo Ie4aTh C YKa3aHHEM CBOEro ITOJTHOTO
HAaWMEHOBAHHUS, & TaK JK€ INTaMIIbl, OJJaHKM W PacUYETHBIA CYET, OTKPHITHIA B
TamOoBckoM OCB Ne8594r. TamboBa.

[Ipennpustue SBISETCS CaMOCTOSTEIBHBIM XO3SHCTBYIONIUM CYOBEKTOM,
co3gaHHbIM s peanusanuu THII, BeimomHeHus paboT M OKa3aHUs yCIyT B
IEeNAX  YAOBICTBOPEHHUS  OOIIECTBEHHBIX MOTPEOHOCTEH W IMOJyYCHHUS
PUOBLIH.

[Ipenmpusitne OCyIIECTBIAET CBOK  JCATEIBHOCTh B  COOTBETCTBUHM  C
YcraBoM M 3aKOHOIATEIHLCTBOM PO.

[Ipennpusitue  caMOCTOATENBHO  OCYILECTBIISIET  CBOIO  JEATEIbHOCTb,
pacropsikaercs IOJYy4YeHHOW MPUOBLUIbIO, OCTABIICHCS B €ro paclopsiKEHUU
mocjiae  ymjaaThl  HAJIOTOB U JApyrux oO0si3aTeIbHbBIX riaTexen.
OCHOBHBIM  BHJIOM JCSTEILHOCTA NPEANPUSITUS SBIAETCS ONTOBas U
PO3HUYHASI TOPTOBJISL.

[Ipennpusitue 3akiatoyaeT CACJIKH (JIOTOBOPHI, KOHTPAKThl) CO MHOTHUMU
npeanpustusmMu r.Tam6oBa u o0jacTh Ha TMOCTAaBKYy TOBAapOB HAapOIHOIO
notpebnenus. [lpennpusarue  MoXeT  3akymaTh  TOBapbl Y  pa3HbIX
POCCUMCKUX HOPUAUYECKUX U (U3MUYECKHUX JIHII.

Hcrounnkamu  ¢GopMupoBaHus (UHAHCOBBIX  PE3yJbTAaTOB  MPEIMPHUITHS
SBJISIFOTCSL TIPUOBLIb.

[Ipeanpustuem ympasiseT — barnanos Tumyp MyparoBud, u30paHHbiii 00IIMM
coOpaHueM ydpeauTeeH.

Ha mnpennpustuu co3gaHsl cienyromme (QOHIbI: YCTaBHBIN, COLMAIBHOTO
pa3BUTHS, PE3CpBHBIA ©  Jpyrue (GOHABI O00mMEero ©  CHEIHAIBHOTO
HazHaueHud. [Ipennmpusitue HMeeT CcaMOCTOATENbHBIA OanaHc, B KOTOPOM
OTpa)aeTcsi ero MMmymecTtso. MmyiiectBo mOpeanpusitus COCTOUT — U3
OCHOBHBIX M OOOPOTHBIX CpEACTB, & TaKXK€ HHBIX MaTEPHAIBHBIX U
(bMHAHCOBBIX LIEHHOCTEH.

ynpaBJIeHI/IG ACATCIIbHOCTBIO TIIPCANPUATHA OCYIONCCTBIICTCA OJHHUM M3 €TI0



yupeauTesiel , KOTOPBIM SBJISIETCS  AUPEKTOPOM  Ipeaupuarus. lupexrop
CaMOCTOSITEJIBHO  ONpEACNsieT CTPYKTYpPY YIpPaBICHUS NPEAUPUATUS U
(dbopMupyeT LITaTHI.

[Ipenanpusarue oOecredynMBaeT TrapaHTHUPOBAHHBIA  3aKOHOM  MUHUMAJIbHBIN
pasMep ormiarel TpyJda , YCIOBUS TpyAda W MEpPbl COUUAIBHOM 3allUThI
paboTHUKOB. Pa3smepbl omnaTel Tpyla paOOTHUKOB MPEANPHUSATHS yCTAHOBIICHBI
COTJIACHO IITaTHOMY DPAaCHKCAHUIO.

HpC}IHpI/ISITI/IC BG}IéT 6yxraﬂTepc1<y}0 H CTAaTUCTUYCCKYIO OTYETHOCTh B
MMopAAKE, YCTAHOBJICHHOM 3aKOHOAATCILCTBOM P®.

X034iCTBEHHO-(PMHAHCOBAs JIESITEIBHOCTh Npeanpusatus «PyOuH-ILTIOCH
XapaKTEepU3YyeTCs CIEAYIOINMHU JTaHHBIMU:

PTO mpennpusitus goctur B 2002r. 3105,2 ThIC. py0. B YBEIUYMIICS TIO
cpagHenuto ¢ 2001 r. ma 18,5 %. B PTO mnpeoGmanarorniyto 1070 3aHUMAIOT
MIPOJIOBOJILCTBEHHBIE TOBaphl. Tak, B 2002r. ux yAenbHBII BEC B TOBAPOOOOPOTE
npennpusitus coctaBui 6onee 90%, Ha JONI0 HEMPOIOBOJHLCTBEHHBIX TOBAPOB
MNPUXOAUTCS  TOJIbKO 6% oT oOmel cymmbl ToBapooboporta. Cpenu
IIPOJIOBOJIbCTBEHHBIX TOBAapOB OOJbIIE BCEro pPEANIU3yeTCs] MSACONPOIYKTOB
KOJIOACHBIX M3JIEIUH , MOJIOYHOM TIPOYKIIUH U JP.

[Ipennpustue «PyOMH-IUIIOC» MMEET XO3SMCTBEHHBIC CBS3HM CO MHOTHUMU
MOCTABIIMKAMU, B 4YacTHOCTH, ¢ TambOoBckuMm, KupcanoBckum, COCHOBCKUM H
PacckazoBckuMm MscokoMOuMHaTamMu, xjieoozaBogamu NeNe 1, 4 u 5, MOJTOYHBIMH
3aBojgamMu Ne 2, 3, xongutepckoil padpukoii «TAK®» u np. Becero ot 3tux u
APYTUX MPEANPUATANA MOCTYNHWIO B IMPEANPUATHE TOBAapoB Ha cymmy 3 170 ThIC.
py06. B 2002 roxy. O0beM TOBApHBIX PECYPCOB YBEIUYIICS MO cpaBHeHHUIO ¢ 2001
rojioM Ha 19,3 % wnu Ha 513,0 ThIC. pYO.

3a 2002 rox ObUTO 3aKYIUIEHO CEIBCKOXO3SIMCTBEHHBIX MPOMYKTOB HA 510
TBIC. py0., 9T0 cocTaBuio 15% K oOmeMy TOBapoOOOPOTY MPEANPHUSATHS , B TOM
YUCIIe 3aKYIUIEHO Msica - 25 TOHH, Meaa - 14 ToHH, oBolIeH - 7 TOHH, 3epHa-146
TOHH.

ToproBiato MpoIOBOIBLCTBEHHBIMU U HEMPOJIOBOJIBLCTBEHHBIMU TOBApaMU
BEIyT BOCEMb OTJIEJIOB MPEANPUITHUS: MSICHOW, KOJIOACHBINA, JIMKEPOBOJOYHBIN,
COKH-BOJBI, PpBIOHBINA, OakajdeiHbIA, XJEOHBIH W  OTHEN, TOPTYIOIIUN
COMYTCTBYIOLIUMHU HEIMPOJA0BOJILCTBEHHBIMU TOBapaMH. ITo o0BeMy
peaTu30BaHHBIX TOBAPOB CAMBIMU OOJIBIIMMH OTHAEJIAMH SIBIISIFOTCS : KOJIOACHBIE
uzaenust (rogoBoit o6opoT 650 ThIC. pyo.), nukepoBoAouHbi (600 ThIC. pYO.),
MsicHOM 1 Oakaneinbi ( mo 370 Toic. pyo.).

Cpennuii cpok peanuzanuu ToBapoB B 2002 romy coctraBun 32 gusa. Ilo



cpaBHeHuto ¢ 2001 romom oOopaurBaeMoCTb CPEJCTB, BIOKEHHBIX B TOBApPHBIE
3anacel, 3ameiach Ha oauH JeHb (2001 rox - 31 aeHs). DTO MOBIUSIO Ha
yXyJiieHne (UHAHCOBOTO COCTOSIHUS TPEANPUATHS, TaK Kak 3aMeJJICHUe
000payMBaeMOCTH TOBApOB BJeUYeT 3a COOOW HepallMOHAJbHBIE pPacXoJbl M
CHW)KEHUE MPUOBLIH.

Ha 3amennenue oOopaurBaeMOCTH TOBAapOB TOBJIHUSI POCT OCTATKOB
TOBapoOB B MpeAnpusATUM Ha Hadaio u koHer 2002 roma. Ecim Ha Havano ropa
CyMMa OCTaTKOB Bo3pocia Ha 33,8 Teic. py0., TO Ha KOHeI] rojia - Ha 63,1 TeIC. pyo.
VYBenuueHne OCTaTKOB TOBApOB B TMPEANPUATUH CHUXKACT 00ECIEUYEHHOCTh
PO3HUYHOT'O TOBAPOOOOPOTA TOBAPHBIMHU PECYPCAMHU.

Bonbiioe BiusiHue HA pa3BUTHE POZHUYHOTO TOBAPOOOOPOTA MPEANPUITHUS
OKAa3bIBAIOT COCTOSIHME, PAa3BUTHE WU HCIOJIb30BAHUE MATEPUAIBHO-TEXHUYECKOU
6a3el npeanpusatud. B 2002 roxy Obula mpoBeeHa PEKOHCTPYKIMs Mara3uHa. B
pe3yabTaTe COKpAIICHUs MOJACOOHBIX M CKJIQJCKUX MOMEIISHUM, MePETIaHuPOBKE
TOPrOBOTO 3aJIa YAAJI0Ch MOJYYUTh JOMOJTHUTEIbHO 20 KB. M. TOPTOBOM ILIOIIA/IN.
B 2002 roay ToproBas Iuiomiaab marasuHa coctraBujia 420 KB. M., B TOM YHUCIIE
IJI0IIa/b TOProBoro 3ana - 250 kB. M. ToproBuii 3a71 U CKIQJACKUE MOMEIICHUS
MPEANPUATHAS OCHAIEHBI COBPEMEHHBIMH BHJAMH OOOpYJOBaHUS, KAaCCOBBIMHU
arrmapaTaMi, 3JICKTPOHHBIMM BecaMU U JIp.

D¢ GhHEeKTUBHOCTh  HUCIIOIB30BaHUS  MaTEPUATbHO-TEXHUYECKON  0asbl
MPEANPUATHS XapaKTepU3yeTcss 00beMOM TOBapooOOpoTa Ha 1 KB.M. TOProBOM
IJI0IIA M. DTOT MokazaTenb coctaBui 3a 2002 rox 7,8 teic. pyod., a B 2001 roay oH
ObL11 paBeH 6,6 ThIC. pyo.

Hcnonb3oBaHue MaTepuUaibHO-TEXHUYECKOM 0a3bl TOPTOBIM HEMOCPE-
CTBEHHO CBSI3aHO C PEXKUMOM pabOThl MPEANPUSITHS U, B YACTHOCTH, CO
CMEHHOCTBIO HX pabOThl, BpEeMEHEM Hauajla U OKOHYaHHs pabouero HS,
BpEMEHEM OO0EJCHHOrO0 TIEpepbiBa, BBIXOJHBIMHU U CAHUTAPHBIMH JHSIMHU.
[Ipeanpusarue padotaet ¢ § 10 20 yacoB. CpeaHsis IPOJOIKUTENHHOCTh padovero
IHs cocTaiigeT noutu 12 yacos. B 2002 roay B pe3yibTaTe NpOCTOSI IPEANPUITHS
U3-32 pPEMOHTa W [JIpYyTUX TMPUYUH TMPOJOIIKUTEIBHOCTh pabodyero AHS B
npeanpusitud  cHudwiacb Ha 0,1 waca, B pe3yJbTare dYero MOTEPsSHO
TOBapooOopoTa Ha cymmy 23 ThIC. PyO.

B npennpusituu paboraet 28 denoBek, U3 HUX 21 SBISAIOTCS MPOJaBIaMHU.
VYaenbHbI BeC MPOJABIIOB B OOINEH YHCICHHOCTH PAOOTHUKOB MPEANPUSITHS
coctaBisier 75%, Ilo cpaBHEHMIO € TPOLLIBIM TOJOM COOTHOUIEHHWE MEXKIY
YHUCJICHHOCTBIO TPOJABIIOB W aJIMUHUCTPATUBHBIX PAaOOTHUKOB H3MEHWIOCH B
nosib3y mponaBnoB (B 2001 romy - 74%). Pacrer »ddexTuBHOCTH TpyAa
npoaasnoB. Eciu B 2001Toay Ha ogHOTrO TpoaaBma npuxoamiock 131,0 Teic. pyo.
ToBapooOopoTa, To B 2002 roay - 142,0 Teic. py0O. 3a cuer pocta DpdHeKTUBHOCTH
Tpyaa mnonydeHo 73,3% mnpupocta oOimieid cyMMbl TOBapooOOpoTa, a 3a CYeT



YBEJIMUEHUSI YUCIICHHOCTH MPOJIABIIOB (3KCTEHCUBHBIN (hakTop) — 26,7%

[Ipennpusitue ynenser BHUMaHUE OCYIIECTBICHUIO PEXUMa 3KOHOMUHU.
VYpoens uzaepxek odpamienus cocrabui B 2002r. 16,75% x toBapoobopoty. I1o
CPaBHEHHMIO C TPOLLILIM ToaoM OH cHu3wica Ha 0,22% x ob6opoty (2001r.-
16,97%), 4TO MO3BOJMIIO 3a CUET ITOrO MOJY4YUTH OoJibie MpuObUIM Ha 7,0 THIC.
pyo.

JloXoapl IpeaAnpusiTisS OT PEaTM30BaHHBIX TOPTOBBIX HAJ0ABOK U MPOYMX
HE peaIM3allMOHHBIX 10X0/10B cocTaBmwin 19,88% k obGoporty. Ilpu crnoxuBmmmMcs
ypoBHE u3ziepxkek oopamienus (16,75% k 060poTy) 3T0 00ecTeunsio NpeanpUusITHIO
penTabenbHOCTh 2,85% K o0opoTy. 3a 2002r. npeanpusTHe MOJIYYHIO MPUOBLTH
88,5 Thic. py0. Ha e€ yBenudeHnune okaszanu BIUSHHE POCT 00bEMa TOBApOOOOPOTA,
pPOCT OXOTHOCTH TPEANPUSATHS U CHIDKCHHE YPOBHS HM3ACpP)KEK OOpalleHHs IO
MPEAIPUSATHUIO.

[To mamabpIM Oyxranrepckoro Oamanca mpemnpusTus Ha 1 saBaps 2003r.
aKTUBBI mpeanpusaTus «PyOuH-TI0C» cocTaBUIM Ha KoHel roga 442,9 Teic. pyo.
3a rox onu Bo3pociu Ha 140,9 toic. pyo.

VBenuuenue BamOThl OajaHca  CBUJAETENBCTBYET O  paCUIMPEHHH
XO35IUCTBEHHOTO 000pOTa, 00BEMOB TOPrOBOM NEATEIBHOCTH. JTO YBEJIWYEHUE
MIPOU30IILIIO0, B OCHOBHOM, 3a CYET MPUPOCTa 00OPOTHBIX akTUBOB Ha 108,6 ThIC.
py6. HenpmxxumMoe uMyIiecTBo Bo3pociio 3a roja Ha 32,3 Teic. pyo.

ITo coctostuuto Ha 1 sHBaps 2003r. y npeanpusiTusi OTCyTCTBYIOT YOBITKU
(paznen 111 akTuBa Gananca).

YBenuyeHne MMYIIECTBAa NPEANpPUsATHsS 00eCleueHo 3a CUeT pocTa co0-
CTBEHHOro kamnurtana. CyMMa 3a€MHOTO KamnuTajia 3a roja cHuzmiack ¢ 41,8 Thic.
py6. Ha Hayaio roja mo 18,8 Teic. py0. HA KOHEI[ roja. ITO CHI)KCHHUE SBUJIOCH
CJIEICTBUEM COKPAILCHUS JOPOTOCTOSIIMX KPATKOCPOUYHBIX KpPEIUTOB OaHKAa U
KPEAUTOPCKON 3aJ0JKEHHOCTH Ha 46,2 ThIC. pyO.

Ha nawano roga mpennpusitue «PyOuH-IUTIOC» HCHBITHIBATIO HEJIOCTATOK
COOCTBEHHBIX OOOPOTHBIX CPEJCTB, HO B pe3yJibTaTe MNPEANPUHATHIX MEp IO
MPUBJICYEHUIO CPEACTB JIOCTUTHYT U3JIUILEK CPeACTB B o0opote u 39,4 ThIC. pyo.
DTO cO3/1aJI0 YCIOBUSI JIJIsL JOCPOUYHOTO MOraIieHuss 0aHKOBCKUX KPEIUTOB.

CnocoOHOCTh MpEeANpPUITHS CBOEBPEMEHHO IMOraliaTh CBOM 00513aTeNbCTBA
XapaKTepU3yeTcsl ero JUKBUIHOCTHIO. [10 TaHHBIM MpeAnpUATHS MOXKHO CKa3aTh,
yTOo OajlaHC Ha KOHEIl Tojla ABJISETCS JUKBHUIHBIM, TaK KaK Ka)xaas rpyria akThuBa
MOKPBIBAET COMOCTABUMYIO C HEH TPYIITy MACCUBHBIX 00S3aTENBCTB MPEATPHUSITHSI.
[Ipeanpusarue ABISIETCS MIATEKECITOCOOHBIM M KPEAUTOCITOCOOHBIM.

2.2. AHAJIN3 POBHUYHOI'O TOBAPOOBOPOTA 00O «PYBUH-
IHJIIOC»

¢ II0 mepuoaam
e OCHOBHBIM BUJIOM JE€ATCJIBbHOCTH NMPECANPUATHSA «Pyﬁlle-HJIIOC» ABJIACTCH

PO3HNYHasA TOPIroBJIsl. Pa3ButuHe pOSHHqHOﬁ peanudanum  TOBapoB



NpeanpusiTUa 32 NMOC/JAeAHHMEe TPH ToJa XapaKTepu3yeTcsl cJelyHIuMu

JAaHHBbIMHU:

Tabnuya 2.1.

Hunamuka poznuunozo mosapoooopoma 000 «Pyoun-niaioc» 3a
2001-2002 a...

DaxmuuecKkui Ilennvie memnot | bazucnvie memnot
Toowt PO3HUYHDLI pocma pocma
moeapoodopom (meic. | mosapooovopoma, % mosapooovopoma, %
pyo.)
B B B B B B
oeilicmey |conocmagumwl | 0elicmey CcOonocmas | 0elicm | conocmagu
ouwux X yenax rouwux UMBIX | 8YIOUAU | MBIX UEHAX
yenax uenax yenax X
1 2 3 4 5 6 7
2000 21415 2141,5 100,0 100,0 100,0 (100,0
2001 2620,7 2176,6 122,4 101,7 1224 (101,7
2002 3105.2 22275 118,5 102,3 145,0 1040

JlanHble TaONMIIBI TOKA3BIBAIOT, YTO 3a MOCJEIHUE TPU rojla TEMIIbI pOCTa
pO3HUYHOrO TOBapoobopoTta cHmwxkawTtcs: B 2001 romy poct ToBapooOopoTa
coctaBun 122,4%, a B 2002rony - 118,5%.0Oro oOBsACHSIETCS TeM, YTO IICHBI Ha
TOBaphl, peam3yeMble B Npeanpusituu, Beipocin B 2002 rogy mo CpaBHEHHIO C
2001 rogom, HO MEHBIIIE, YEM B

2001 roxy no cpaBHenuto ¢ 2000 rogom ( cpennunii unaekc ued 82001 romy
- 1,204 wumu 120,4%, B 2002romy - 1,158 wmm 115,8%). KonudectBo
peann30BaHHBIX TOBapoB yBeanumiock B 2001rony Ha 1,7%, B 2002 roxy Ha 2,3%.
Temner pocta Qusnyeckoro oObemMa TOBApOOOOpPOTa (KOJIMYECTBA TOBAPOB)
HEBBICOKHME, HO TEHJEHIMS HAMEYAETCS MOJIOKUTEIIbHASL.

3a Tpu roja po3HWYHBIM TOBApOOOOPOT mpeanpusTus Bo3poc Ha 45,0% (B
JNEUCTBYIOMIMX IleHax) uiau Ha 963,7 Teic. py0. (3105,2 -141,5). DToT mpupoct
NpPOU30IIET 3a CYET YBEJIMYEHUS KOJMYECTBA pPEATM30BAHHBIX TOBAPOB
(puznueckoro odbeMa po3HUYHOTO ToBapoobopoTta) Ha 4,0%, uro coctaBuio 86,0
ThIC. py0. (2227,5 - 2141,5), 1 B CBSI3U C YBEJIMYCHUEM PO3HUYHBIX 1IEH Ha TOBAPHI
- Ha 877,7 thIC. pyo0. (3105,2 - 2227.5).

[To maHHBIM 3THX pacyeTOB MOXKHO CKa3zaTh, 4TO cBhilie 90% mnpupocra



TOBapOOOOPOTa MOJYUYEHO 3a CUeT pocTa leH. [loTepu mokymnareasiMu JEeHEXKHBIX
CPEJICTB OT MOBBIIICHUS POSHUYHBIX 1IEH (B CBS3U C MOKYIIKOM TOBApOB IO OoJiee
BBICOKMM II€HaM B MPEANPUITUH) COCTaBUIMN 877,7 ThiC. pyo.

3a  2001-2002 r.r. CpemaHEroJ0BOM TEMII pocTa TOBapooOOpoTa
MpEANpUsITUd B JACHCTBYIOMNUX IeHax cocTaBuwi 120,4%, B cOMOCTaBUMBIX II€HAX
102,0%.

[To xBapramam pO3HUYHBIA TOBAPOOOOPOT MPEANPHUATHS PACTIPEISISIICS
HepaBHOMEPHO. HanbombIuii y1eIbHBIN BEC B TOJOBOM TOBapooOOpoTE.

[To xBapTamam pO3HUYHBIA TOBAPOOOOPOT MPEANPHUATHS PACTIPEICIISIICS
HepaBHOMEpHO. Hanbounbmnii yaenbHblid BEC B TO0BOM TOBAPOOOOPOTE 3aHUMAET
0o00opoT ueTBepTOro KBaprtayia - cBbiie 27,0%, a HaMMEHbIIUNA yIEIbHBIN BeC B
roJJOBOM 000pOTE€ MNPUXOAMUTCS Ha TMepBbId KBaptanm - cBbime 23,0%. U
pacnpeneneHue o00poTa o KBapTajiaM rojia npoa0KaeT U3MEHATHCS.

PUTMUYHOCTL pa3BUTHS PO3ZHUYHOTO TOBApPOOOOPOTAa MPEANPHUSATUS IO
KBapTajaM pacCMOTPUM Ha OCHOBE JJAHHBIX TaOJIHIIbI 2.2.

Tabnuya 2.2.

Po3nuunsvtit mosapoooopom 000 «Pybun-naioc)» no Kkeapmanam 200a

OTtki0 [2002rox
2001 roa 2002 roa HeHue | % K
KsapTani CyMMa, |YJIEIbHBIA | CyMMa, |yACIIbHBIA B i(o))(l)}l,
ThIC. py0. | Bec, % | ThIC. py0. | Bec, % | cymme
(+-)

1 2 3 4 5 6 7
1 610,8 233 714,0 23,0 +103,2 116,9
2 655.2 25,0 770,5 24,8 +115,3 117,6
3 647,3 24,7 770.1 24,8 +122,8 119,0
4 707,4 27,0 850,6 27,4 +143,2 120,2
Bcero 3a rog 2620,7 100,0 3105,2 100,0 +484,5 |118,5

JlanHple  TaOMUIBl  CBUACTEIBCTBYIOT O HEPUTMHUYHOM  pa3BUTUU
TOBApOOOOpOTa MPEANPUATHS IO KBapTajiaMm: HauOoJiee HAMPSIKEHHBbIM ObLI
YETBEPTHIN KBApPTaJl, & HAMMEHEE HAIPSKEHHBIM - ITepBbId. CaMblii HU3KHM TEMII
pocTa TOBapooOOpoTa JOCTUTHYT B  mepBoM kBaptaie (116,9%), a camblii
BBICOKHMH - B TpeTbeM U yeTBepToM kBaptanax (119,0% u 120,0%). Hepurmuunoe
pa3BUTHE PO3HUYHOTO TOBApOOOOPOTAa MO KBapTajlaM IPHUBEIO K H3MEHEHUIO
YAEIBHOIO Beca 000poTa Ka)KJ0ro KBapTaja B TOJOBOM 00beMe TOBapooOOpoTa.




Tak, cHU3UIICA yIenbHBIN Bec 000poTOB nepporo kBaptana Ha 0,3% u BTOpOro
kBapTana - Ha 0,2% no cpaBHenuto ¢ 2001 rogom, MoTomMy 4TO B 3THUX KBapTaiax
TEMITbI pocTa 000poTa HUXeE, yeM B 1esom 3a rof (118,5%).

Jlonst obopota Tperbero kBaptana Bospocia ¢ 24,7% B 2001 romy no
24,8% B 2002 romy (temm pocra obopora B 3TOoM KBaprtane 119,0%), a mosns
obopoTta derBeproro kBaprana coctaBmwia B 2002 romy 27,4% um Bo3pocia To
cpasHenuto ¢ 2001 romom Ha 0,4% (Temn pocta ToBapoobopota -119,6%). Takum
o0pa3oM, TOBapoOOOpPOT TMPEANPUATHS MO0 KBapTajaM ToAa PacTIpeaesuIics
HEPAaBHOMEPHO U Pa3BUBAJICS HEPUTMHUYHO.

Eme 0onee HEpUTMUYHOE Pa3BUTHE MOJIYYHJI TOBApOOOOPOT MO MecsuaMm
roja. (cM. Tabnuiy 3.)

Tabnuya 2.3.
Pummuunocme pazeumus po3nuunozo mosapoooopoma 000 «Pyoun-niarocy
no mecauyam 200a

KBapTtasl 2001 roxg 2002roxg Otkito- | 2002 .
CyMMa, |YIEIbHBIM| CyMMa, | YICJIbHbBIN
ThIC. py0. | Bec, % | ThIiC. py0. | Bec, %

1 2 3 4 5 6 7
SIHBaph 202,1 33,1 228.2 32.0 +26,1 1129
®deBpalib 198.3 32,5 225,0 31,5 +26,7 113,5
Mapt 210.4 34.4 260,8 36.5 +50,4 11240
Hmozo 3a 1 ke, 610,8 100,0 714,0 100,0 +103,2 116,9
Anpennb 220,9 33,7 243.3 31,5 +22,4 110,1
Maii 215.4 32,9 256.4 33.3 +41,0 119,01
HioHb 218.9 33.4 270.8 35.2 +51.9 123.7
Hmozo 3a 2 k6. 655,2 100,0 770,5 100,0 +115.3 |117,6
Hroib 216,0 33.4 256,2 | 33.3 +40,2 [118.6
ABrycr 214.8 33,2 255.2 33.1 +40.4 |118,8
CenTs0pb 216,5 334 258,7 33,6 +42,2 119.5
Hmoczo 3a 3 k6. 647.3 100,0 770,1 100,0 +122,8 119,0
OKT0pB 232.5 32,9 279,7 32,9 +47,2  1120,3
Hos6ps 229,0 32,4 270,8 31.8 +41,8 1183
JlexaOpb 229,0 32,4 270,8 31,8 +41,8 |118,3
Hmozo 3a 4 ke. |707,4 100,0 850,6 100,0 +143,2 120,2
Bcezo 3a 200 2620,7 - | 3105,2 - | +484,5 118,51

W3 naHHbIX TAOMMIBI BUAHO, YTO pa3Max KoJeOaHWil pocTa PO3HUYHOTO
TOBapooOopoTa eie Oojblle, YeM MO KBapTajaM. Temn pocTa TOBapooOOpoTa



kosneonercs ot 110,1 % (anpens) no 124,0% (mapT).

CaMbIMU HaIpPsDKEHHBIMH TEPHOJIAMHM  peaJIU3alldd TOBAPOB B KaXKJIOM
KBapTaje SBISIIOTCS MOCIEAHHE MecdAlbl kBapTaia. Hampumep, poct obopoTa B
LEJIOM 3a MepBbld KBapTan coctaBun 116,9%, a B mapre - 124,0%, 3a BTOpOI
KBapTajl - cooTBeTcTBeHHO 117,3% u 123,7%, 3a Ttpetuii kBaptan - 119,05 u
119,5% u 3a uetBepThIid KBapTan - 120,2% u 122,0%.

OTa HampsHKEHHOCTh B paboTe MOCIEAHMX MECSIeB KBapTajla BeIeT K
HEPAaBHOMEPHOMY YJIOBJIETBOPEHHUIO CIIpOCa MOoKynaTesneil Ha ToBapsl. [I[puunHaMu
ATOTrO ObLIM HEAOCTATKM B CHA0XEHUM TOBApaMH, B OpPraHU3allMd TOPTOBIH, B
peKIiaMme U JIp.

* noomoenam
[ ]
JIist OLEHKM JUHAMHUKHA PAa3BUTHSL PO3HUYHOrO TOBapooOOpoTa MO OTjejaM
MPEANPUSATHS UCTIONIB3YEM CIEAYIOIIYIO TaOIHILY;
Tabnuya 2.4.
Po3nuunvtii.  moeapoooopom no omoeram 00O «Pyoun-niaroc» 3a
2001-2002 z...

Otnensl daktnueckuid posHuuHbld |OTkiioneHue B |2002r. B % k
IpeANPUITUS TOBapooOOPOT, THIC. pyO. |cymme (+,-) 2001 r.
2001 2002 B B B neii- B

B neii- |B como-
CTBYIO- |CTaBH-

J11050,¢ MBIX
IIECHax IIEHax
1 2 3 4 5 6 7 8
5 372,1 4470 |376,6 |+74,9 44,5 120,1 |101,2
MsicHon
KonGacHsle 652,6 767.0 653,8 |+114,4 |+1,2 117,5 |100,2
U3nenmd

JIukepoBonounsle |597,4 |705,0 604,7 |+107,6 +7,3 |118,0 [101,2

n3anenmd

CokH-BOJIBI 264,77 |321,8 |304,8 | +57,1 |+40,1 |121,6 115.1

Pr10HbIi 76,1 90,1 77,3 +14,2 +1,2 |118,7 |101,6

bakanelHbii 369.5 14417 3785 |+72,2 49,0 119,5 1022

X71eOHBIH 1179 136.6 [117.5 |+18.7 |-0.4 [1159 |99.7

Henponosob- 170,4 |195.8 168,3 |+25.4 |-2,1 |114,9 |98.,8
CTBEHHBIE TOBapbI

Hroro no 2620,7 |3105,2 |2681,5 |+485,5 +60,8 118,5 1023
IPEANPUATHIO




Tabnuya 2.5.

Po3nuunwvtit mosapoooopom OO0 «Pyoun-narc» no mosapHvim cpynnam 3a
2001-2002 a...

ToBapHbIe TPYIIIBI 2001 2002 2002r. B % k
2001r.
CymMMa YACIIb B [[CﬁCTByIOHlHX B COIIOCTaBUMBLIX 1T |B COIIO B ACUCT
TBIC. HBIN IIECHax CHax CcTaBUu BYIOIIIMX
pyo. Bec, % MBIX eHax
CyMMa ThbIC. | YACIIb CymMmMa YACIIb ICHax
pyo. HBII BEC |THIC. HBIN Bec,
1 2 3 4 5 6 7 8 9
Msaco u nmuua 372,1 14,2 |447,0 144 1376,2 |14,0 120.1 |101,2
KonoOacurie m3ne- [340,8 13,0 |403.4 13,0 342,77 |12,8 118,4 |100,6
TN
Pr10a. cenban 76.1 2.9 190.3 2.9 77.3 2.8 118.7 [101.6
Macno xuBotHoe |97.0 3.7 1149 3.7 98.8 3.7 118.5 [101.9
Moioke, CbIp U 214,8 8,2 |248.7 8,0 212,2  |7,9 115,8 |98.8
MOJIOYHBIC
MPOYKTHI
Siina 68,2 2,6 80,9 2.6 69,8 2.6 118,6 [102.3
Caxap 81.3 3.1 199.3 3.2 84.0 3.2 122.1 [103.3
Konnurepckue 157,3 16,0 |186,8 6,0 160,5 15,9 118.8 [102.0
W3JICITHS
Xi1eb u 117,9 4,5 [136,6 4.4 117,5 4.4 115,9 199,5
xJ1e000yI0UHBIE
W3S
Myka, kpymna u 62,7 24 74,7 2.4 64,2 24 119,1 |102,4
MaKapOHHbBIC
W3JICITHS
Bojaka u 3144 |12,0 375,7 12,1 [323,5 [12,1 119.5 [102,9
JIMKEPOBOJOYHbBIC
W3eIIUS




Bumna, 283,0 10,8 3293 10.4 281,22 |10,5 116.4 (99,4
IIIaMITAaHCKOE,
KOHBSK

IIpoune 264,7 10,1 |321,8 10,4 [304,8 |114 121,6 [115,1

IMPOAOBOJILCTBCH-
HBIC TOBApPbI

Hemnponosonsct- [170,4 16,5 195,8 6,3 168,3 16,3 114,9 98,8
BEHHBIE TOBAPHI

Bcero ToBapos  2620,7 100,0 3105,2 100,0 |2681,5 [100,0 [118,5 102,3

Po3HuuHbBI TOBapooOOpOT B AEMCTBYIOIIUX IIEHaX BO3pPOC IO BCEM
TOBapHbIM TpynnaMm. OcoOEHHO 3HAUYUTENbHBIA POCT JOCTUTHYT IO peaju3aluu
Msica M NTHUIBI, pbIObI U PHIOONPOAYKTOB, SIMI, caxapa, KOHIUTEPCKUX W3/AEIuil,
JMKEPOBOJIOYHBIX U3 U MPOYUX IPOJOBOJBECTBEHHBIX TOBAPOB.

OpHako B COMOCTaBUMBIX II€HAX TEMIIbl pocTa TOBapooOOpoTa Mo TO-
BapHBIM TPyMIaM 3HAUYUTENBHO HIKE, U 3TO TOBOPUT O TOM, YTO OOJIBIION 3aCIyTH
NPEANpUATHS B POCTE CYMMBI TOBapooOOpOTa HET, TaK KaK OHA PacTEeT 3a CYET
yBenauueHus: 1eH. OO yAOBJIETBOPEHUHM CHpOca MOKyHaTesled Ha OTAENIbHbIE
TOBapbl M TOBApHbIE TPyNIbl MarasuH 3abotutcs Mano. CHusuics (puanyeckui
o0beM TOBapooOOpoTa (KOJIMYECTBO pPEATU30BAaHHBIX TOBAPOB) HO TaKUM
TOBAPHBIM TpynnaM, KakKk MOJIOKO M MOJOYHas mnpoxmykuus - Ha 1,2%,
xj1e000younble u3nenus - Ha 0,5%, HenmpoI0BOJILCTBEHHBIE TOBaphl - Ha 1,2%,
BHHA, IIIAaMIIAHCKOE, KOHbIK - Ha 0,6%.

HepaBHOMEpHOCTh pa3BUTHSI PO3ZHUYHOIO TOBApPOOOOPOTa B aACCOPTH-
MEHTHOM pa3pe3e MpHuBelda K H3MEHEHUIO0 €ro CTPYKTypbl. B wyacTHOCTH, MO
cpaBHeHuto ¢ 2001 rogom B o0mem oObeMe TOBapooOopoTa (B COMOCTABUMBIX
[IEHaX) BO3pocia AOJS MPOJaXu caxapa, BOJKA M JIMKEPOBOJOYHBIX H3JEIUH,
IPOYUX  MPOJOBOJIbCTBEHHBIX TOBApOB TMpPHU: OTHOCUTEIBHOM CHUXKEHUU
peanu3aluy Msca W NOTUIBL, KOJOACHBIX M3JEIHM, MOJOKAa M MOJOYHOU
OPOAYKIMM, KOHAWTEPCKUX HU3JENHUHA, XJIeOOOYJOUHBIX W3AEIUN , BHHA,
IIAMIIAHCKOTO U KOHbSIKA, HEMPOJOBOJIbCTBEHHBIX TOBapoOB. OJTO TOBOPUT 00
YXYALIEHUHU CTPYKTYPbl POZHUYHOTO TOBApOOOOpOTa MPEANIPUSITHE.

2.3.®AKTOPHBIN AHAJIN3 OBIIETO PO3SHUYHOI'O
TOBAPOOBOPOTA.

Ha pasBuTtHe pO3HMYHOTO TOBApOOOOPOTa TPEANPUATHS OKa3aId
cienytonue GakTophbl:

* 00€CTe4YeHHOCTh TPYIOBBIMH pecypcamMu U 3PPEKTUBHOCTD TPYia



TOPrOBBIX PAOOTHHUKOB;
* cocTtostHME U 3PPEKTUBHOCTD UCIOIb30BAHUS MaTepUATIbHbI TEXHUYECKON Oa3bl
MIPEATNPUATHS.
['aBHBIN (hakTOp YCHENIHOTO pa3BUTHS TOBAPOOOOPOTa - 0OECIIEUYEHHOCTh U
paIMOHATBHOCTH MCTIONH30BaHMS TOBAPHBIX PECYPCOB.

[To Mara3uny JaHHBIE O JBM)KCHHH TOBAPHBIX PECYPCOB MPHUBECHBI B CJICIYIOIICH
TabnuIe:

Tabnuya?. 6. (cymmul 6 moic. pyo.)

Toeapuwtit 6ananc no 000 «Pyoun-naroc» 3a 2001 -2002 2...

OTkJI0H Buust
CHHUeE HHUE Ha
B n3Me
2001 2002 cymme HeHHe
Iloxazarenn
TOBa-
poodopoT

(+-)

1 2 3 4 5
3amnachl TOBapOB HA HA4aJo 209,2 243,0 +33,8 +33,8
roja
[Toctymienue ToBapoB 2656,3 3169,3 +513,0 |+513,0
[Ipoyee BBIOBITHE TOBApOB 1.8 1,0 -0,8 +0,8
3amacel TOBapoOB Ha KoHell roga 243,0 306.,1 +63,1 -63,1
Po3nununas peanmzanus 2620,7 3105,2 +484,5 |+484,5
TOBApPOB

Po3HuunsIil TOBapooOopoT npeanpustusi Bo3poc B 2002 roay mo CpaBHEHUIO €
2001 rogom Ha 484,5 ThIC. py0. 3a CUET 3aBBIINICHHBIX TOBapax 3armacoB Ha HAYAJIO0
roga (+33,8 teic. py0.), pocTa mocTyIieHus: ToBapoB B Marasut (+513,0 Teic. pyO0.)
U YMEHBILICHHs mpouero BbIObITHS ToBapoB (+0,8 Teic. py6.). Ho Bo3moxHOCTH
pocta TOBapooOOpOTa B JAMHAMUKE YMEHBIIWIUCh B PE3YyJbTaTe€ YBEIUYEHUS
TOBApHBIX 3aMacoB Ha KoHel rojaa (—63,1 Teic. pyo.).

HenmocTtaTkoM uCHONB30BaHUS TMOCTYNMAOIIMX B MPEAINPHUATAE TOBAPHBIX
pPECYPCOB SIBISIETCSI UX HEIOJHOE BOBJIEUEHUE B TOBApOOOOPOT, YTO SBHIIOCH



CJICJICTBMEM 3aB0O3a B Mara3uH TOBAapOB, UMEIOIIUX BBICOKYIO IIEHY, YTO CHHIKAJO
CIIpOC TMOKymnaTeledl Ha HUX, HApPYUIEHHWEM PUTMUYHOCTH OTTPY3KH TOBApPOB
MOCTABIIMKAMHU, CBSI3aHHBIMU C MAara3uHoOM JIOTOBOPHBIMHU 00s3aTelIbCTBaMHU.
Yacth TOBapoOB, MOCTYNUBUIMX B MAara3uH B M3JIMIIHEM KOJIMYECTBE U B KOHIIE
rojla, OCEJI0 Ha OCTaTKax TOBapOB B Mara3uHe, 4YTO MOXET NPUBECTH K
3aMeNJICHUI0 000pauynBaeMOCTH OOOPOTHBIX CPEACTB, BIOKEHHBIX B TOBApHBIC
3anacel, © BO3HUKHOBEHHIO MTOTEPD.

B npenmpustun B 2002 TOay Tpodee BBIOBITHE TOBAPOB CHHU3WIOCH TIO
cpaBuenuto ¢ 2001 rogom Ha 0,8 Thic. py0. IIpodee BbIObITHE TOBAPOB BKIIOUMIIO
TOBapHbIE MMOTepH, OOH, JoM, HeaocTady ToBapoB. CrenyeT Ha3BaTh paboOTy
Mara3vHa [0 CHH>)KEHHIO TPOYEro BbIObITHS TOBApOB B 2002 1oy MOJ0KUTEIBHOM.

[Tokazatenn TOBapHOTO OajlaHCa MO TOBAapPHBIM TPYIIaM TPHUBEACHBI B
cnenyrwrieit Tabnuye 2.7

JlarHple TaOIUIIHI TOKA3bIBAIOT, YTO IO BCEM TOBAPHBIM T'PyIIaM PO3HUYHAS
peanusanus Bo3pocia 3a CYeT pocTa MOoCTyIuieHus ToBapoB. [IpuuemM Temmbl pocta
MOCTYIIJIEHUSI TOBAPOB BHIIIE TEMIIOB Peasin3alliK, YTO MPUBEJIO K YBEIUUCHHUIO UX
octatkoB. B 1memom 3a cuer »TOoro Qakropa HE HMCIOJIB30BaHBI PE3EPBHI pOCTa
ToBapoobopota Ha 63,1 ThIC. py06. OnmHUM U3 (PAKTOPOB YCHEIIHOTO Pa3BUTHS
PO3HHYHOTO TOBApOOOOPOTA SABJISAETCS 00ECIEUEHHOCTh TPYJIOBBIMU PECYypCcaMu U
3¢ (HEKTUBHOCTH TPyJa TOPTOBBIX PAOOTHHUKOB.

Ouenky mnokaszateneir mo tpyay OOO «Pybun-mmoc» [lpoussenem Ha
OCHOBE CJIEAYIOIICH TaOIUIIbI:
Tabnuya 2.7.

Ilokazamenu no mpydy no 00O «Pyoun-niawc» 3a
2001-2002 2...

Otkio [2002 .

[Tokazarenu 2001 2002 HeHue |B%k
(+.,-) 2001 r.

1 2 3 4 5

Po3HuuHBIN TOBapOOOOPOT,

TBIC.pYO.:

* B JICHMCTBVIOIIUX LICHAX 2620,7 13105,2 +484,5 |118,5

* B COIOCTABUMEIX II€HAX 2620.7 2681.5 +60.8 1023

CpennHecnucoyHasi YMCJICHHOCTh

TOProBbIX PAOOTHUKOB - Bcero |27 28 +1 103,7

,uedt.

B T.4. IPOJABIIOB 20 21 +1 105,0



VY 1esbHBIN BEC NPOIABLIOB B
o011el YUCIIEHHOCTH 73.2 75,0 o IR S p—
pabOTHUKOB, %o

CpenneronoBasi BEIpaOOTKa

Ha OJTHOI'0 TOPrOBOr'0 paOOTHU

Ka. TBIC.DVO.:
* B JICUCTBYIOIINX IICHAX 97,06 110,90 +13.,84 |114,2
* B COIIOCTAaBUMBIX I[€HAX 97,06 95,77 -1,29 98,7

CpenneronoBasi BEIpaOOTKa Ha
OJIHOTO TIPOJIABIIA, ThIC. PYO.

* B JICUCTBYIOIIUX IICHAX 131,04 147,87 +16,83 1112,9
* B COIIOCTAaBUMBIX II€HAX 131,04 127,69 -3,35 97,5

[Tpupoct ToBapoobopoTa B

JICMCTBYIOIIUX I[€HAX 3a CUCT
poCTa MPOU3BOAUTECILHOCTH 71,8 73,3 +1,5 |e-e---
Tpyaa, %

Kak BugHO W3 TabmuIibl, CpeaHErojoBas BbIPaOOTKAa OJIHOTO TOPTOBOTO
paboTHUKA B JEeHCTBYIONMX MeHaxX coctaBmia 110,9 Teic. py0. U 0 CpaBHEHUIO C
200Iromom Bo3pocma Ha 13,8 ThIC. py0. mnm Ha 14,2%. 3a cuer pocta
MPOU3BOAUTEILHOCTH TPyJAa TOMydYeHa CyMMa IMPUPOCTa TOBApooOOpoTa B
pasmepe 354,9 Teic. py6. (+16,9 ThIC. pyO. X 21 4en.). B obmieit cymme npupocta
TOBapooOopoTa B AecTByOMMX HeHax 3a 2002 rox 3to coctaBuiio 73,3%.

Ha n3menenue cyMMbl po3HUYHOTO ToBapooOopota B 2002 rogy okasajio BIUSHUE
M YBEJIWYCHHE YUCICHHOCTH MPOAABIIOB Ha OJHOr0 4einoBeka uiau Ha 5,0% mo
cpaBHeHuto ¢ 2001 rogom. 3a cyeT pocTa YUCICHHOCTH MPOJABIIOB IMOJyYeHA
JOTIOTHUTENIbHAST CyMMa PO3HUYHOTO ToBapoobopota B pasmepe 131,0 Toic. pyo.
(+1 wen. X 131,0 toIC. py0.), unu 26,7% o0111€it CyMMBI IPUPOCTa TOBAPOOOOPOTA.

BnusHue TpynoBbiX (hakTOpOB Ha JUHAMHUKY PO3HUYHOTO TOBApOOOOpOTa B

JCHCTBYIONINX [IEHAX PACCMOTPUM Ha OCHOBE TAOJHIIBI 8



Tabnuya 2.8.

Pacuem enuanua mpyooeslx pecypcos Ha OUHAMUKY POZHUUHO20

moeapoobopoma
Biusinue Ha JUHAMMKY TOBapoo0opoTa
HanmeHoBaHue
dakTopoB pacuer cymmMma,
ThIC. pYyO.
1 2 2

H3zmenenue uucnennocmu
IPOJIaBIIOB (21-20) x 131,0 +131.0
N3menenue cpeanerono
BOM BBIpaOOTKH mpoaaBioB [(147,9-131,0) x21 +354,9
Bcero +484,5

bonpiioe BausiHUE Ha AWUHAMUKY PO3HUYHOI'O TOBapOO60p0Ta OKa3bIBaACT
3(1)(1)€KTI/IBHOCTB HCIIOJIb30BaHUA MaTepHaJII)HO-TeXHH‘IGCKOﬁ 0a3ml IMpCAIIPUATHA.

[To OO0 «PyOUH-IITIOC» UMEIOTCS CIEMYIONIUE TaHHbIE 00 UCTIOIh30BaHUN
MaTepHATbHO-TEXHUYECKOU 0a3bl:

Tabnuya 2.9.

Ioxazamenu 3¢hghexmusnocmu ucnonb308anus mamepuaibHo-
mexnuueckoiut 6azvt 000 « Pyoun-narwc» 3a 2001-2002 2.2.
Otxnone |2002r. B %

Hue (+,-) k 2001 r.

Ilokazarenu 2001 2002
1 2 3 4 5




Toprosas mmomans, m2 400 420 +20 105,0

KonuuectBo pabounx 324 319 -5 98,5
JTHEH 3a Toj
Cpenssiga npoI0IKuU- 11,6 11,5 -0,1 99,1

TEJIBLHOCTh pabouero

JTHS, Jac

Bripabotka Ha 1 M TOp

roBoM 1romaau 3a yac (1743 201,5 +27,2 115,6
paboTsl, pyo.

Po3nuyHbIN TOBap0060
POT B AEHCTBYIOIINX 2620,7 3105,2 +484,5 118,5
IIeHax, ThIC. PYyO.

N3 nannbix Tabauilbl BUIHO, uTo B 2002 roay Bo3pocia TOpropas Ijioiajib
MarasuHa 3a CueT MPOBEICHHOW PEKOHCTPYKIMHU, MEepeoOOpy0BaHUS U JTydlen
IJJAHUPOBKM TOPrOBOr0 3ajia, ONTHUMAJIbHOTO pa3MEIICHUST B HEM TOBApOB.
[Tpupoct cocraBun 20 kB. MmeTpoB wiH 5,0%.

KonuuectBo pabounx aHel B roay cokpatuiiochk ¢ 324 nueit B 1998 roay no
319 nuent B 2002romy. OTO NPOM3OLLIO B pPE3yibTaTe HAPYUICHUS CPOKOB
MPOBEJICHUS  PEKOHCTPYKLIMM, KOTOpas  3aTsdHyJach  HM3-3a  HEJOCTaTKa
CTPOUTENIbHBIX MAaTEPHUAJIOB, HECBOEBPEMEHHOTO IMOCTYIUICHUS O0OpPYI0BaHUSI.
Coxkpatunach ¥ cpeJHss MPOI0JKUTEILHOCTH pabouero nHs Ha 0,1 yaca.

BripaboTka Ha OAMH KBaJpaTHBIA METP TOProBOM IUIOMIAIN 33 4ac pabOThI
coctaBusia B 2002 rony 201,5 py6neit nmporus 174,3 pyoneit 8 2001 roxy. Oto
CBUJETENBCTBYET O TMOBBILEHUH 3((YEKTUBHOCTU HCIOIB30BAHUS TOPTrOBOM
TUIOLIAM.

Bce aTH dakTopbl oKa3anH BIMSHUAE HA JWHAMHKY Pa3BHTHS PO3HUYIHOTO
ToBapoobopota (cM. Tabruyy 2.10.).



Tabruya?2.10.

Pacuem enusanus noxkazamenei I¢hpeKmusHocmu UcCnonb308aHus
MamepuaibHO-mexXHUYecKoil 6a3vl NPeOnPpUAMUA HA OUHAMUKY POZHUYHOZ0

moesapoobopoma
Ilenmnasi moacTaHoOBKA
TOPro- | YUCJO | CPEIHsIs

1 2 3 4 5 6
dakTruyeckKas TOpropas
IUIOIIAAb, KB.M. 400 420 420 420 420
dakTHyecKoe Yuciio pado
yuXxX JHEH 324 324 319 319 319
PakTUUecKas CpeIHss Ipo
JOJKUTENBHOCTh Pab0Yero
TTHS1, 4ac 11,6 11,6 11,6 11,5 11,5
dakTuyeckas BbIpaboTKa Ha
1 KB.M. TOPTOBOM IIOIIAIH
3a 4yac paboThl, pyo. 174,3 174,3 1743 |174,3 201,5
Po3auyHbIN TOBapOOOOPOT
B JICMCTBYIOIIMX 1IEHAX 32
roJl, ThIC. PYO. 2620,7 |2751,4 27089 |2685,6 3105,2

N3 nmaHHBIX TaOAMIBI ClEIyeT, 4YTO Ha JUHAMHKY TOBapooOopoTa

MPEANPUATHS MOBJIMSUIH CIIETYIOMNE (PaKTOPHI:

*  POCT TOPrOBOM IUIOIIAIH

2751,4 - 2620,7 =+ 130,7 ThIC. PYO.



* yMEHbIIIEHHE KoJinuecTBa padbouux auert 2708,9 - 2751,4 = - 42,5 ThIC. pYyo,

* yMEHbIIEHUE IPOJOJKUTEIHLHOCTH padouero aus 2685,6 - 2708,9 = - 23,3
THIC. pyO .

* TIOBBINICHUE BBIPAOOTKM Ha 1 KB. METp TOProBOM IUIOIIAAM 3a Yac palOOThI
3105,2 - 2685,6 = + 419,6 ThIC. PYO.
Hroro 3105,2 - 2620,7 = + 484,5 ThIC. PYO.

Hcnonp3oBanue MaTepUaJIbHO-TEXHUYECKOU 0a3bl [I03BOJIATIO
NpEANPUATUIO 100UThCs pocTa ToBapoobopora B 2002 roxy Ha 550,3 ThIC. pYO.
(130,7 +419,6), HO B pe3yJbTaTe HapyLIEHUs peXUMa padOThl MPEANPUATHS
PO3HUYHBIA TOBApOOOOPOT yMeHblWiica Ha 65,8 Teic. py0.(42,5 + 23,3). B
COBOKYMHOCTH 3TU (aKTOPbI 0OECeyrsii IpUpocT ToBapoodbopota B 2002rony Ha
484,5 ThBIC. pYO.

2.4. BbIBO/IbI U IPE/VIO’KEHHA 110 PASBBUTHUIO
PO3ZHNUYHOI'O TOBAPOOBOPOTA U YBEJINYEHHIO EI'O
OBBEMA.

@opMUPOBAHME PBIHOYHBIX OTHOUIEHWM B CTpAaHE, nepexon K
MHOTO00Opa3nio ¢GopM COOCTBEHHOCTH, MPHUBATU3AIMH TPEOYIOT TaTbHEHIIETO
pPa3BUTHS TEOPUU W TPAKTUKHA OyXTalITepCKOrO yd4eTa W aHalvu3a PO3HUYHOU
IIPOJAKM TOBAPOB KAK COCTABHOM YACTH €IUHOM CHUCTEMBI YIIPABICHUS DKO-
HOMUKOW NPEANPUATHS.

B OOO «PyOun-miocy», Kak TMoOKa3zajdl aHalu3 JIOKYMEHTAJIbHOIO
oopmiieHus ¥ yueTa pO3HUYHON MPOJaKH TOBAPOB, OYXTanTEPCKHU yUeT BeIeTCs
B COOTBETCTBHUH C 3aKOHOJATEIbHBIMH aKTaMH, HOPMAaTHBHO-METOAMYECKUMHU
JOKYMEHTaMHU U MHCTPYKTUBHBIMH MaTepuanamu. J[aHHbIe OyXTralTepcKoro ydera
Jal0T  pa3HOOOpPa3HYI0 HSKOHOMUYECKYI0 HHGMOpManuioo g [POBEACHUS
BCECTOPOHHEr0 M TTyOOKOTO aHalIM3a XO35SHCTBEHHO-()MHAHCOBOM JAESTEIIbHOCTH
HOPEIIPUSITHS, YTO MO3BOJSET YTBEPKAATh O TECHOM CBS3U MEXIY OyXraJTepcKuM
CUETOM U aHAJIM30M XO3SHCTBEHHOMN AESITEIbHOCTH Ha TaHHOM NPEATPUATHH.

[TpoBeneHHBIN HA OCHOBE JaHHBIX OYXTalTepPCKOTO yueTa aHaJlu3 TUHAMUKH
pa3BUTHS PO3HUYHOTO ToBapoobopota OO0 «Pyo6un-turocy 3a 2001-2002 rr.
MO3BOJISIET CAETATh CIEAYIOIIUE BBIBOIBL:

* PO3HHUYHBINA TOBAPOOOOPOT MPEANPHUATHS U3 T0JIa B TO YBEITUIUBACTCS, TEMITBI



pOCTa €ro BHICOKHUE;

* JIOCTUTHYT POCT TOBapoOOOpOTa MO BCEM OTIEJIaM MPEANpPUSTHS U IO BCEM
TOBapHBIM I'PyIIIaM KOTOPBIMH TOPTyET NPEANPUITHE;

* MPUPOCT TOBAPOOOOPOTa, B OCHOBHOM, JOCTUTHYT 3a CYeT 3(PQPEKTHUBHOrO
MCIIOJIb30BAHUS BCEX BUJIOB PECYPCOB: TOBAPHBIX, TPYIOBBIX U JP.;

* npeanpusitre B 2002 rogy akTUBHO BeJIO pabOTy MO JOMOJTHUTEILHON 3aKyIIKe
TOBApOB Y MPOU3BOAMUTENEH U APYTHX NOCTABIIMKOB.

Bmecrte ¢ 3TuM mpeanpusTHe HE MCIOJB30BAJIO BCEX BO3MOXKHOCTEH pocTa
ToBapoobopota B 2002 romy. Tak, 00beM PO3HUYHOTO TOBAPOOOOPOTAa MOT OBI
BO3pAcCTH 3a CYET:

* yiIyylleHus: 00ecrneyeHHOCTH M 3(PQEKTUBHOCTH MCHOJIb30BAHMS TOBAPHBIX
pecypcoB Ha 63,1 ThIC. py0.;

* noBbIIIEHUS: 3(()EKTUBHOCTH HCIOJB30BaHUs TPYIOBBIX pecypcoB Ha 70,4
TBIC. pYO.;

* TOBBIIIEHUS dS(PPEKTUBHOCTH WCMOJIB30BAHUS MaTEPHUATHHO-TEXHUYECKOM
0a3bl npeanpusTUs Ha 68,8 ThiC. pyoO.

Takum 00pa3om, HEUCTHOIB30BAaHHBIE pE3EpPBBI pOCTa TOBapooOOpoTa
coctaBuiu 202,3 ThIC. pyO.

[IpeasioxkeHuss Mo AalibHEMIIEMY pPa3BUTHIO PO3HUYHOTO TOBapooOOpoTa

00O «PyOuH-IITIOCH:
* COBEpPUICHCTBOBATh  TOBApPOCHAOKEHWE  MPEANPHUSATHS W TOBBIIIAThH
3((PEeKTUBHOCTH U TIOJIL30BAHUS TOBAPHBIX PECYPCOB;
C 9TOH 11eTTbI0 KOMMEPUYECKOU CiTy>K0e MpeanpusiTus Mporu3BOIUTh 3a-
KY[IKM TOBAapOB HEMOCPEJCTBEHHO Yy MPOU3BOAUTENCH (IIPOMBIIUICHHBIX H
CEJIbCKOXO3SIICTBEHHBIX IpEINPUATUH, KOOIIEPAaTUBHBIX IIPEANPUATHUH,
OpeIIpUsITUNA OOLIECTBEHHOIO MUTaHUSI U Jp.), 3HAUUTENBHO PaCUIMPUTh
3aKyNKy MW pealu3alyi0 COMYTCTBYIOIIMX HEINPOJOBOJILCTBEHHBIX TOBAPOB,
UMEIOIINUXCA B JOCTaTOYHOM KOJMYECTBE Yy NPOU3BOAUTENEH M JPYrux IO-
CTaBUIMKOB, OOJIbIlIE BHUMAHHS YJIEIATh 3aKIIOUYECHHUIO JOTOBOPOB C IIO-
CTaBLIMKaAMH.

Pacuersl mokaseiBaroT, uyto ecau B 2003 romy Temmbl pocTa IOCTYIUIEHUS
coxpanarcs Ha ypoBHe 2002 roma - 119,3%, To mpHpoCcT TOBapHBIX PECYpPCOB
coctaBUT B cymMme 610 tbic. py0. Ilpupoct TOBapHBIX pecypcoB MO3BOJIUT
MOJIYYUTh MPUPOCT TOBapoobopoTa Ha 219,6%

(610:3105,2 x100)

* 1100uThCs pocta 3HPEKTUBHOCTH TPY/Aa TOPTOBBIX PAOOTHUKOB;

C orToil 1enbl0 MpUBIEKaTh Ha PabOTy JIMIl HA HE TOJHBIN pabouwuii
JIEHb, ITPOU3BECTH YCTAaHOBKY COBPEMEHHBIX KaCCOBBIX allllapaTOB, 3JIEKTPOHHBIX
BECOB, JOOHUTHCS OT IOCTABIIMKOB YBEJIUYEHHUS 10U (PAacCOBAHHBIX TOBapOB B
o0mieM 00beMe MOCTABOK, OCYIIECTBIISITh COBMELICHHE MPOQECCuil, T0IKHOCTEH,
BECTH paboTy MO MPEAYyNPEKICHUIO MPOTYJIOB U COKPAIICHUIO MOTEPh pabovero
BpEMEHU MO OOJe3HH W JApPYyrUM NpuuuHaM. [Ipy HEM3MEHHOW YHCIEHHOCTH



pabOTHUKOB M yBEIMYEHMHM CpEeAHEH BBIPAaOOTKM OJHOrO mnpoaaBua (B

COMOCTAaBUMBIX II€HaX) B COOTBETCTBUU C POCTOM KOJIMYECTBA , PEAIM30BAHHBIX

ToBapoB B 2002 roay po3HUYHBIA TOBAPOOOOPOT MOXKET yBeauuuThes B 2003 roay

Ha 65,0 ToIC. py0. (131,0x2. .%x21).

*  YIYYIIHUTH MOJIH30BAHUE MATEPUATHLHO-TEXHUIECKOM 0a3bl MPEAPUITHS;

C oTol 1ebl0 YCTAaHOBUTH ONTHUMAJBHBIA PEXUM PAOOTHI MPEANPUSITUS,
BECTH BHEJPEHUE MPOTPECCHUBHBIX (HOPM TOPrOBJIH, COKPATUTh JO MUHHMYyMa
MIPOBEICHNE UHBEHTapU3aIuii, MPOBEPOK.

[IpousBeneHHbIE pacyeThl TOBOPSAT O TOM, 4TO AoBenenue B 2003 roxy uncna
pabouux aneit B romy no ypoBHsa 2001roma (324 nHsi) U yBEenWYEHHUS CpeAHE
MPOJIOJDKUTENbHOCTH paboyero AHs Ha 0,1 yaca mo3BOJISAT
JIomnoJHUTENbHO Tonyunth B 2003 romy 75,5 Teic. py0. TOBapooOopoTa, T.c.
Bo3pacteT Ha 2,4%

B coBokymHOCTH 3a cueT MOBbIMIEHUS PPEKTUBHOCTH PECYPCOB MOKHO
MOJIYYUTh NpUpocT ToBapoobopoTa B 2003roay Ha 750,5 Teic. pyO. nnu Ha 24,2%.
* SKOHOMHUYECKOH CiIy»0e NpeanpusTusi pa3padarbiBaTh MPOTHO3bI Pa3BUTHS

PO3HUYHOIO TOBApPOOOOPOTA HA MPEJCTOSIIIMIA MEPUOJl U BECTH ONEPaTUBHBIN
KOHTPOJIb 32 X0JIOM peajn3aliy MPOTHO30B;

DTO TO3BOJIUT PYKOBOJCTBY MPEANPHUATHS U €ro CIyk0aM OmepaTHBHO
pemath BONpOChl obecrieueHrus U 3HPEKTUBHOCTH HUCIHOJIb30BAHUS BCEX BHUIOB
pECYpCOB, JOOUTHCS PUTMHUYHOTO W PABHOMEPHOTO PAa3BUTHS PO3ZHUYHOTO
TOBapOOOOPOTA MO MEPHOJIaM TOJIa U TI0 OTAeNIaM MPEATPUSITHSL.

* COBEpUICHCTBOBaTh CHCTEMY MAaTEpPUAIBHOIO CTUMYJIHUPOBaHUSA  TpyAa
pabOTHUKOB MpeanpUsITHs (YBEIUYECHUE KOJIMYECTBA PEATM30BAaHHBIX TOBAPOB,
oOciy>krBaHHe HAHOOBIIETO KOJIUYECTBA MOKYNATENeH, MOIyYeHUE JT0X0I0B
OT péanu3anuu TOBapOB U JIp.);

* BHEAPUTH HA MPEANPUATHH KYPHATHHO-OPACPHYIO (GOPMY yUeTa, OTiepaTUBHEE
MPEACTABIATh JAHHBIC O POZHUYHOU MPOJIaxe JUIsl MPUHATUS YIPABICHYECKUX
pelIeHN;

* OCYILECTBUTh KOMIBIOTEPU3ALMIO OYXTaJITEPCKOr0 y4eTa Ha MPEIIpUsITHH,
UCIIOJb30BaTh CIPABOYHYIO0 KOMIIBIOTEPHYIO CHUCTEMY JJisi KOHCYJIbTallUM,
Pa3bSICHEHUH U JIP.



I'TABA 3. BUBHEC IIVIAH IPEAITPUATUA OO0 «PYBUH-IITIOC»
HA 2003 ..

Kak yxe ykasbiBanoch panee (riaasa 1.) ocoboe 3HaueHUE B POCCUNUCKHUX
YCJIOBUSIX TPUOOpETaroT pa3padoTKa W peanu3alus IUIAHOB OpraHu3alud |
pa3BuTHs OM3Heca — OusHec-iaH . CTaTUCTUYECKUE JIAHHBIE O HEy/ayaX HOBBIX
MNpEANPUSATUNA YKa3bIBAIOT HA TO , YTO PUCK JIOCTATOYHO BeNUK . [lisi mpeaBuieHus
¥ BO3MOKHOTO TPEIOTBPAIICHUS dTUX MPOOJIEM UCIIONB3YETCsl OM3HEC — IJIaH .

B rnaBe s npejuiararo paccMOTpeTh OU3HEC — IUIaH , KOTOPBIN ObLII COCTABIICH
Mo qss OO0 «PYBUH-TUINOC» panst omnpenesieHus  11e1€c000pa3sHOCTH
[IOKYIIKM HOBOM TOPrOBOM ILIOIIAAM JUIsi PO3HUYHOW TOPIOBIM IIBEWHBIMU
TOBapaMu U MeOeNbHBIMU TKaHSIMH, 4ToObl yBenuuuTh PTO mno rpynmne
«HENPOAOBOJILCTBEHHBIE TOBAPHI»

3.1. XAPAKTEPUCTUKA MAT'ASUHA.

Marasun «Tkann» pacnosoxeHno no aapecy yiauna Kpacnas , 15.(paiton
I{.ppIHKa) 3aHMMaeT miomanb 80 KBagpaTHBIX METPOB M HAXOJUTCS B LEHTpE
ropozia , B y100HOM JuIsl MOAbE3a Ha OOIIECTBEHHOM TpaHcnopte Mecte . Takoe
BBITOJIHOE€ MECTOPACIOJIOKEHHE CIIOCOOHO 00ECNeUuTh MPEANpPUITHIO 0oJiee WUIn
MEHEE MOCTOSIHHYIO KIMEHTYpy , 4YTO MO3BOJSET IUIAHUPOBATH JIE€ATEIbHOCTD
NPEeANpUATUS , HATaKUBATh JTOBEPUTEIbHBIE OTHOILIECHUS C KIMEHTAMH .

OCHOBHBIM HampaBlICHUEM JEATEIBLHOCTH Mara3uH «TKaHW» OCTaBUM
MPOJIaXy HMIBEHHBIX TOBAPOB U JOOABUM IMPOJIaKy MeOEIbHBIX TKaHEH HACEJICHUIO
M OKa3aHWE JONOJIHUTENbHBIX ycayr. ToBap Mmara3vHa JOJKEH OTJIMYAThCS OT
TOBapa Ha PbIHKE Ka4yeCTBOM , JU3alHOM , JOCTYIHBIMU LIeHaMH . OH NOJIb3yeTCs
CIPOCOM y HaCeJIeHHMs T.K. yIOBJIETBOPSIET MOTPEOHOCTH MOKYIIATENS .

Yacsl paboTel HOBOM TOproBoit Touku «Marasun « Tkanu»» ¢ 9 mo 19 gacos.
B cy660ty u Bockpecenbe ¢ 10 1o 17-30 . BeixonHo# 1eHb — TOHEAEITBHUK

Jlns obecriedeHnss HOpMalibHOM Oecrniepe0oiiHOil paboThl B MaraswHe

IIOCTaBUM | KaccoBbIN ammapar , 3apeructpupoBanssiid B [.H. M.

3.2. OIIMCAHUE TOBAPOB A YCJIVYT.

Marasun «Tkann» OyaeT npejraraTh aCCOPTUMEHT CIASAYIOIINX TOBAPOB :
- MeOeNbHbBIE TKaHU
- TMOCTEbHBIC MPUHAICIKHOCTH
- rajaHrepes

[To cpaBHEHUIO ¢ aHAJIOTUYHBIMU TOBapaMu , YK€ UMCIOIITUMHUCS Ha PBIHKE ,
Halll ToBap OyJeT MPEBOCXOIUT MX IO KauyeCTBY , OJHOBPEMEHHO MMES TaKHE Ke
LIEHBL.

MBI BMeeM N0 C MOCTABIIMKAMH , JaBHO 3apEKOMEHIOBABIIUMH ceOs Kak
HaZEKHBIC MApTHEPHI , BCETJa MOCTABIISIIONINE KAUYECTBEHHBIH TOBApP B HYKHOM



KOJINYECTBE U B TOYHO YCTAHOBJIEHHBIE CPOKH.

[Inanbl npeanpusiTUss MHOTOOOPA3HbI , HO BCE OHM IMOJYUHEHBI OJIHOU IeIu
pacliMpeHue KOMIUIEKCa YCIYyr W MAaKCHUMalbHOE YJIOBJIETBOPEHHE CIIpoca
MOKYTIATENEH.

3.3. OIEHKA PBIHKA CBbITA U YPOBHS KOHKYPEHIIUN

B ycnoBusix rocno/icTBa pbIHOYHBIX OTHOILICHU IJIAHUPOBaHUE OU3HECA
TECHEHIIUM 00pa3oM CBS3aHO C TPEABUIACHUEM BO3MOXKHOCTEH cObITa
OpEeIIPUHUMATEIBCKOTO MPOAYKTa HAa pPBIHKE TOBApOB U yciayr. YToOsl
IPOTHO3HBIE OLIEHKHU MpeANpUHUMATENss Haubojiee COOTBETCTBOBAIU PEATBHOM
cuTyauuu Oynaymiero chnpoca W 00b€Ma NPOAAXK, HAUIEKUT TUIATEIBHO
HCCIIEI0BATh, U3Y4YUTh U IIPOAHAIIM3UPOBATH PBIHOK cObITa
IIPEAIPUHUMATENIBCKOTO IPOAYKTa, T.€. JIIOJAEH, KOTOpBbIE IMOKYNAKT TOBAp
OpEeNNpUsITUS WIA TOJB3YIOTCS ero yciayramu. HeobGxoaumo — nepkarh 1oA
KOHTposieM Kpyr  motpeburteneir. Torma ¢upma Bcerma MOXKET PEIIUTD:
OCTaBaThCsl HA 9TOM PBIHKE WJIM MOKMHYTH €ro. [losiBneHne Ha pbIHKE WK yXOJ €
HEro OTHOCHUTCS K YMCITY HauOoJee BaXKHBIX CTPATETMYECKUX PELIEHUN U TpeOyeT
TIIATEIIBHOTO pacyéra.

Koneuno, mnpennpusitue 3auHTEPECOBAHO B TMOTPEOUTENAX, KOTOpPHIE
KyIIAT TOBap MO IieHe, 00ecleunBaoniel nojsyyeHre npuObUId B JOCTAaTOYHOM
00bEME M Ha NPOTSHKEHUU JUIMTEIBHOIO MEpUoJa ¢ TeM, 4ToObl (upma Moria
CYILIECTBOBATh U Pa3BUBATHC.

3HauuT, MEPBOM 3amaveil OyJeT ompenesneHwe cBoero pbiHKa. [lomck
LIEJIEBOIO0 PBIHKA OCYIIECTBIACTCA IIyTEM JIOTMYECKUX DPACCYXACHUN Ha TEMY:
«KT0 3aMHTEpECOBAH B TOBAapax M yCiIyrax MarauHa? »

Hauném co cBoeil cerofHsIHell KIHUEHTYpPbl WM C TOTO, KTO MOT Obl
CTaTb HamMM MokynarteneM. Kak Tompko Mara3uH Ha4yHET (YHKIMOHHUPOBATH
HAaJI0 OTBETUTH HA CIEIYIOIINE BOIIPOCHI:

1.Kakum MbI IpeicTaBiIsieM CBOM PHIHOK CObITa TOBAPOB?

2.Kakue u3 HuUX Hama (upma yxke 3aaercTsoBaa’?

3.Kakue ToBapsl NOJIB3YIOTCA CLIPOCOM?

4.KT0 sBIIETCS MOKYIIATEJIEM HAILIETO TOBapa B HACTOSAILEE BpeMs?

5.Kak Obl MBI OXapaKTepU30BaJId CBON PHIHOK?
Kpurepun pbiHka.



JL1s1 YaCTHBIX JIMIL [111s GUpMBI

Bo3zpacr

ITon Cdepa nestenbHOCTH
HanvoHaIbBHOCTP WM~ OTHHUYECKHUE

TPYIIIIBI MecTtoHaxoxaeHue
JIrobumoe 3aHsATHE

Oo6pa3zoBanue Crpykrypa

Ctuib KU3HU

ConmanbpHas IPUHAIECKHOCTD O0BEM mpoaax
[Tpodeccus

YpoBeHb 10X01a Kanans! pacnipenenenus

JKu3HeHHBIN UK CEMBbU
UucneHHOCTh HAEMHOIO TIEpCOoHala

6.IToueMy 1011 MOKYIIAOT HALI TOBap?

7.1loueMy OHUM NOKYIAIOT Y HAC, a HE Y HAIIUX KOHKYPEHTOB?
8.UT0 MMEHHO OHU MOKYNaoT?

9.Kakum 00pa3oM MOKHO pacClIMPHUTh KPYT HAIIMX MOKyHaTeIen?

[IponaBath TOBap CBOMM IIOCTOSIHHBIM IOKYIATENsIM BCErAa JIerde, 4em

MIPUBJIEKATh HOBBIX.
10.KakoBa €EMKOCTh HaIIETO PhIHKA?
11.Kakast 1075 pplHKa NpUXOAUTCA Ha Hay Gupmy?
12.KakoB noTeHIman pocrta JaHHOTO pbIHKa?
13.Yto Oynmer mnOpoUCXOAUTh C Halled JAojedl pbhlHKA [0 Mepe
paclIMpeHus pbIHKA — COKpPALIEHUE WA YBEJINYEHUE?
14.0TtHOCHUTCS AaHHBII PHIHOK K YUCIY KOHKYPEHTHBIX Wid HeT? Eciu
HET, TO IoYeMy?
15.Yem npuBneysb HAlIMX NOKyNATENIEH U KaK yAEp:KaTh UX BHUMAHUE?
16.Kak 100uThCS paciiMpeHus TPpaHuIl PIHKA?

JIBa mocienHUX BOIpOCAa MOJAPA3yMEBAOT CIOCOOBI U MECTO MPOBEACHUS
pPEKJIAaMHOM KOMIIAHUM, [PUBJIEKATEIIBHOCTh M JIOCTYIIHOCTh HAIIMX MECT
peanus3anuy, CTENEHb COOTBETCTBUSA MNpPO(UIs HAIEro Mara3uHa 3amnpocam
M30paHHOrO CETMEHTA PHIHKA.

B urtore uccnenoBanus, aHaau3 pbIHKA JOJKEH MPUBECTH K BBIBOJIAM O TOM,
KOMY, B KakoM 00BbEME CMOXKEM IpojaBaTh CBOM TOBap M 4TO MPUAETCS AesiaTh
11t 0OecTieueHHs] HaMe4aeMoro o0bEmMa npoaax.

Taxke Mbl JOJDKHBI y3HAaTh O KOHKYPEHUMH Ha pPBIHKE, Ha KOTOPOM
IUTAHUPYETCS MOCTYIJICHUE HAIllero ToBapa . 3/1eCh HaM HE0OX0IMMO OTBETUThH HA
CJIEIyIOIME BOIIPOCHI:

1)KTo siBIAIOTCA KpYNTHEHUIIMMU MTPOIABIAMH AHAJIOTUYHBIX TOBAPOB?
2)Kax oOcTosT 1ena y KOHKYPEHTOB: ¢ 00BEMOM MPOJaX; C TOXOAaMU; C
MIPOJIaYKaMU HOBBIX TOBapOB; C CEPBUCOM?



3)MHOTO 11 BHUMaHUS OHU YJAEISAIOT PEKJIaMe€ U CKOJIbKO CPEACTB OHU
BKJIaJbIBAIOT B HEE?

4)Uto coboi mpencTaBiseT WX TOBAp: OCHOBHBIE XapaKTEPUCTHUKH,
YPOBEHb KauecTBa, AU3aiiH, MHEHUE MTOKYIaTeNIen?

5)KakoB ypoBeHb 11eH Ha TOBap Y KOHKYPEHTOB?

B ypoBHE KOHKYpEHLIMM HYKHO: IIPOBECTH PEATUCTUYECKYH0 OLEHKY
CWIBHBIX M CIA0BIX CTOPOH KOHKYPHUPYIONIMX TOBAapOB M YCIYTr M Ha3BaTh
TOPTOBBIC TPEANPHUATHS, OTPEICITUTh UCTOYHUK WH(POPMAIINH, YKA3hIBAIOIINE Ha
TO, Kakhe TOBapbl SBISAIOTCS HanOOJee KOHKYPEHTOCHOCOOHBIMHM, CPaBHUTE
KOHKYPHUPYIOIIME TOBapbl WM YCIYrd MO Oa3WCHOW I1IeHE, OOCIYKMBAaHUIO U
JIPYTUM MpU3HAKAM.

AHaM3 KOHKYPEHTOB TIO3BOJMT JaTh YETKUM OTBET Ha CIEAYIOLIUE
BOITPOCBHI:

—CylecTByeT JM  MHOXECTBO  NPEANPUITUH,  IPEAJIararoiinux
AQHAJIOTUYHYIO TOBAp, WIM KOHKYPEHLHs BEAETCA C OrPaHUYEHHBIM
YUCJIOM YYaCTHHUKOB;

—Kakasg 4yacth pbIHKa KOHTPOJHPYETCS BEAYLIUMHU KOHKYPHUPYIOIUMU
TOPTrOBBIMHU NPEINPUATHIMU;

—Kakasi opraHn3allMOHHAsi CTPYKTypa XapakKTepHa sl KOHKYPEHTOB U
KaK OHA OTJIMYAETCA OT peaju3alMii CTPYKTYpbI Balleil pupmbl;

—Kax 6p1cTpo MeHst0TCA 0051acTh JeATeNbHOCTH (PUPMBI U CTAOMIIBHOCTH
KOHKYPEHTOB.

3.4. CTPATET'USA MAPKETHUHI' A

MBI 1OMIKHBI CIeNIaTh BCE BOBMOXKHOE , YTOOBI TUTAaHUPYEMbIH 00BEM IIPOAaxK
OKa3aJiCsl peaJbHbIM . 3HAYUT HAJ0 MEPECMOTPETh B OM3HEC — IUIAHE MEpHI ,
oOecleunBaoIie MPOJABMKEHUE TOBAPOB HAa PBIHOK M NPUOOPETEHHE €ro
MTOKYIIATEIISIMH .

JIeHicTBHUS HAIIpaBJICHHBIE HA aKTUBHM3ALHIO IIPOILECCAa MPOJAaKU TOBAPOB
Ha3bIBAIOTCS MAapKeTHHroM . Tak 4yTo pa3jen Ou3HEC — MlaHa , MOCBSIICHHBIN
MapKeTUHTY , COJEPXKUT NporpaMmy JAeUCTBUH GUPMBI 1O 00ECIEUEHHUIO
MPOJIBIKEHUST TOBApOB Ha pPbIHKE CObITA WU BCEMHUPHOMY pPAaCHIMPEHUIO Kpyra
nokymnarened . PaccMOoTpuM OCHOBHbIE BHUIbl MApPKETHHIOBBIX YCWIHMHI IO
CO3IaHHIO OJIArOMPUATHBIX YCIOBHUH JIJIsl TPOJIAXKU TOBAPOB .

K OCHOBHBIM 3JIEMEHTaM MAapKETHUHIA OTHOCST:

Cxema pacnpocmpanenus moeapoa.

Lenun u cTpaTerns MapKeTHHTA MO NPOJIAKE KOHKPETHBIX TOBAPOB , POHHK -
HOBEHHUIO Ha KOHKPETHBIE PHIHKH , IPUBJICYEHHUIO HOBBIX MOKYIIATEIICH.

B namem marasuse, 310 OyI€T cTapblii TOBap HA CTAPOM PHIHKE .
Cmpamezus yenooopazosanus .

Meroauka onpeneneHus [EHbI Ha TOBAPHI :



- BEICOKOE KauecTBO — BBICOKAs IICHA .
- Huskue uznepxku — HU3Kas 1eHa.
- llena B 3aBUCHUMOCTH OT 1I€H KOHKYPEHTOB
Bo3MoxHas 11eHa onpenensercs :
- ceOeCTOMMOCTBIO MPOIYKIIUH
- LEHOW KOHKYPEHTOB
- 0COOBIMH JOCTOMHCTBAMH TOBapa WM €ro BBICOKMMH KadyeCTBaMU —
MaKCHUMaJIbHAs I[eHa 32 YKOJOTHYSCKH YHCTBIA TOBap.

B nmanHO#ll paboTe BO3MOXKHASI II€HA OMPEIEISIETCS Ce0ECTOMMOCTHIO
npoaykiuu . [lpeanpusitue codupaeTcsi CHU3UTH U3ACPKKU OOpallleHus 3a CUET
TOrO , UTO TIOMENIEHWE B KOTOPOM pACIOJOXEH Mara3uH SBIISIETCS
COOCTBEHHOCTBIO BJIaJiefiblla PEANPUITUS U YaCTh HAJIOTOB HE OYJET BXOIUTH B
ce0eCTOMMOCTb .

Pexnama

Heob6xoaumo copmynupoBaTh 1EIH peKIIaMbl , BEIMYUHY CPEJICTB ,
HEOOXOMMBIX JIJIsl PEKJIaMBI .

Pacxonpl Ha pexiiaMmy — 3TO pacxoabl MPEANPHUATHS 10 TIEJICHANPABICHHOMY
nH(OPMAITMOHHOMY BO3JICHCTBUIO HA MIOTPEOUTEIS TSI IPOABMKEHUS TIPOYKITUU
Ha pPBIHKaX COBITA .

[IpennpusaTre oCymecTBIsSET MPOyMaHHYIO PEKIaMy CBOCH JESTEIHHOCTH .
C 9TOi 1EeNBI0 UCTIOIB3YETCS PANOBEIaHNe , TIpecca , HapyXKHas peKiIama ,
(bUpMEHHBIC ITAKETHI , YIIAKOBKA , U3TOTOBIICHUE PEKJIAMHBIX CyBEHUPOB .

CMerta 3aTpat Ha peKkiaMy Ha KBapTal

Tabauya Ne3. 1.

Ne m\n | HammeHoBaHMEe peksiaMHOTO Cymma B
Meponpusitus pyOIIsIX
1 Pa3zmenienue B cpencTBax MacCOBOM 11001,25
uH(popMaIuu
2 N3roroBieHue MaKeTOB c 9001
(bUpMEHHBIMH 3HAKAMM .
3 PexiamHbIe HIUTHI 8000,25
4 N3rotoBiieHNnE peKIaMHBIX CYBEHUPOB 10000,5
HUTOI'O: 38003

Memoovt cmumynuposanus npooarc
Jlaétcst XapaKTepucThKa pa3sHOOOpPA3HBIX CTUMYJHMPYIOIIUX CPEICTB
CIIOCOOCTBYIOIIUX COBEPUICHUIO MOKYIKH : JIOTEPEH , KYMOHBI JJIA MOKYIKH CO
CKHMJIKOH , IPU3 3a ONPEIEIEHHOE KOJIMYECTBO BKIIA/IBIIIEH , TPO/IaKa B PACCPOUKY
U T.J.
B nanHOM npeAnpusTHU IJIAHUPYETCS BBIMYCKATh 1 pa3 B MecsI] KyIOHbI JJIs



MOKYIIKH CO CKHMJKOM , TakKe IMpHU MOKyHKu ToBapoB Oosee 2000 pyoOieir Oyner
BBIJIAaBaThCSl KYTOH , KOTOPBIM J1aéT MPaBO HA CKUJKY MPHU CIAEAYIOUIEH MOKYIIKE .
[Ipn mokymnku TOBapoB B MarasuHe «TkaHW» BBIAAETCS CIHEHHAIBHBIM KyIOH
JAIOIIUH MPABO MEPETHKKY MATKOM Mebenn , co ckuakoit 30%.

Dopmuposanue 00U eCmMEEeHHO20 MHEHUS

Pa3zpaboTka MeponpHsTHii 10 CUCTEMAaTHYECKOMY CO3JIaHUIO OJIarOMPHUSATHOTO
OTHOILICHUS] K TPEANpPUATHIO U TOBApaM IIUPOKUX MACC HACEJICHHS , BKJOYas
OpraHbl CaMOYTPABIICHHUS.

3.5. IJIAHOBBI OB BEM ITPOJAXK

OcHoBHas 3aJia4a pa3aciia — MMOoKas3aTb CBOUMM ITapTHEpaM , YTO MarasvH B
COCTOAHHHU pC€aJIbHO JOCTHUYb HAMCUCHHOI'O 00BéMa Inpoagax .

Po3anuHbIil TOBapOOOOPOT — OCHOBHON SKOHOMUYECKHN TIOKA3aTeh padOThI
TOProBoro npeanpusaTus . OH xapakrepuszyer 00bEM IeATEIbHOCTH MPEAIPHITHS ,
OT HEro 3aBUCUT 00BEM BaJOBOro A0xo0ja W NpuObulM . Takke OH CyIIECTBEHHO
BJIMSIET HA JICHE)KHOE OOpallleHHE B CTPaHE U HA YCTOMYMBOCTH BAIIOTHI , IOTOMY
YTO JIEHEXKHOE OOpallleHHe , B OCHOBHOM , CBSI3aHO € 0OCITyKUBaHUEM PO3HUYHOTO
TOBapoobopoTa .

CocTaB pO3HUYHOI'O TOBApOOOOPOTA ONpPEEIISIeTCS :

Boeipyuka OT mpojiaxxu  HEMpoJIOBOJILCTBEHHBIX TOBAPOB 3a HAJIWYHBIA U O/H
pacyéT B MarasuHe.

[Iporno3upoBaHue U MIAHUPOBAHUE PO3HUYHOTO TOBAPOOOOPOTA OCYIIECTB-
JISIETCS 110 KaXKJ0W TOBAPHOU TPYIIE U MO MPEANPUATHIO B 11eJI0M . TOBapooOOpoT
IJIAHUPYETCSl HAa KBapTal , Ha roJ , 1O CIAEAYIOIIUM IpyInaM TOBapOB :

1. HenpoaoBOJabCTBEHHBIE TOBAPHI .
2. ToBapel IMTETBHOTO TMOJB30BAHUA , CHOPOC HAa KOTOPBIE 3aBUCUT OT
00€eCIeYeHHOCTH HACEJIEHUS 3TUMHU TOBapaAMH .

PaznuuaroT MeTO bl MJIAHUPOBAHUS POZHUYHOIO TOBAPOOOOPOTA :
DKOHOMMKO-CTAaTUCTUYECKUN
DKOHOMHMKO-MATEMATUYECKU I

- HopmarusHsbIi
daxTOph! BAUAIONINE HA POZHUYHBIA TOBAPOOOOPOT :
1. CrnoxuBlmuiics YypoBEHb MOTpeOJEHUs U peaju3alud TOBAapOB , €ro

3aBHCUMOCTbH OT HOKYITHBIX (DOHJIOB HACEJICHUS .
2. VYpoBeHb MpPOU3BOJCTBA OTHCIBbHBIX TOBAPOB, W3MEHEHHSI CTPYKTYpPbI
TOBapHBIX PECYPCOB.
3. CooTHoIIEHNE TOBAPHOTO U HE TOBAPHOTO MOTPEOICHHUS .
AHanu3 pO3HUYHOrO TOBApOOOOPOTAa MPOBOAUTCS MO AHATUTHYECKUM
MOKAa3aTeJsIM :
- MPOLEHT pocTa TOBapoobopoTa
- MPOILEHT MPUPOCTa TOBAPOOOOPOTA
- TOBapHbIE 3aMachl Ha HAYaJIO U HA KOHEIL IEPUOJa .
- JI0Jig TOBapooOOpoTa B TOBApOOOOPOTE pEeruoHa Wi 00Js TOBapooOOpoTa 1o



KOHKPETHBIM TOBapHBIM I'pyliaM B 0011eM TOBapOOOOpoTE .
- TOBapooOOpoT B pacuére Ha 1 KyOOMETp TOProBoil MIIOIIAIH .
- TOBapoOOOPOT Ha OJTHOTO YEJIOBEKA
- TOBapoOOOpPaYMBAEMOCTh
OO0BEM npoaax onpeaensieTcs pa3IndHbIMU METOJAMH :
1. C yuéromM EMKOCTM pBIHKA W JOJM MOTPEOUTEIHCKOTO OOIIEeCTBa WIH
IPEANpUATHS B 00IIeM 00bEME TPOIak TOBAPOB;
C yuéToM JIEeHEKHBIX JOXOJI0B HACENICHUS ;
Hcxond U3 3a1auu MOMy4YEHUs: ONpeeIEHHON MPUOBLIN ;
Hcxoas n3 cyMMbI OOOPOTHBIX CPEJICTB ;
C y4érom mpeanoxKeHus: TOBapos ;
Hcxoas n3 BO3MOKHOTO 00bEMa MPOJaK OTAETBHBIX TPYIIT TOBAPOB
B nanHoii paGoTe s OCTaHABIMBAaIOCh Ha TPEX METOJAX :
1 meton — ¢ y4€ToM €MKOCTM pBIHKA W JIOJIM TPEANPUATHS B 00mEeM oO0béMe
MPOJIaXkK TOBAPOB .
B npomuwtom rogy nosis npeAnpUATAS Ha PHIHKE COCTABIISLIA |
T.00. Ip.roj 4794145
a [lmp.rog = T.00. peruona * 100 = 17907179 * 100 =26, 77%
C y4€roM NpOTrHO3UPYEMOro pocTa JOIH TOBapoOOOpOTa HA PHIHKE OHA
coCTaBuMJIA:
o miaH= o np.roxq + a =26,77+10=36,77%
Hcxons u3 3Toro miaHoBbid TOBapooOOpOT cocTaBuil 36,77% OT EMKOCTH phIHKA :
T.06.mnan = 36,77 + E pein. = 36,77 + 22814694 = 8388962 py6.

SNl

2 METOJI — UCXOJIS U3 JOXOJI0B HACEIICHHUS .
B mpomiom rogy 00b6EM Mpojiaxk COCTaBU :

T.06.up.rox 4794145

[I.d.op.ron *100= 13234080 *100 = 36,23% oT MOKynHBIX (HOHIOB
B muianupyemom roay okuaaercs yBeJIWYEHHE 3TOro rnokasareis Ha 5% , 3HaUUT
IPOLEHT OXBaTa PO3HUYHBIM TOBAPOOOOPOTOM MOKYIHBIX (POHJIOB COCTABUT :

5% + 36,77 =41,23%
Torna ToBapoo6opot mianoBblil Oynet 41,23% OT NOKyIHBIX (OHJIOB IJIAHOBOTO
roga. [TokymnHbie GOH/IBI B MJIAHOBOM TOAY COCTABST :

[1.d mman = I[1.O. mp.rox + a UILD. B pyd. = 13234080 + 0,393 *

13234080 =18435073
ToBapooOopot maHoBbid = 41,23 * [1.dD. mnan = 41,23 * 18435073 = 7600781

3 METOJ1 — UCXO/ISI U3 33/1a4d MMOJYyUYCHUS ONPEACIEHHON MPUOBLIH .

[Tnanupyetcs npuosUib B cymme 200000 pyo6.

DTOT METOJI pacu€Ta OCHOBAH Ha JIEJICHUU U3JIEPKEeK 0OpaIieHus Ha YCIOBHO-
MOCTOSIHHBIE U TIEPEMEHHBIC 3aTPaTHI.

VY CI0BHO — IOCTOSIHHBIE — 3TO T€ 3aTPaThl 00I[asi CyMMa KOTOPHIX HE 3aBUCUT
OT KOJUYECTBAa MPOU3BEIACHHOW MPOAYKIHMH ( HAKJIATHBIE pacXolbl : TulaTa 3a
apeHIly TOMEIEeHUH , 3apa0oTHas IUIaTa amnmapara ynpaBJICHHWs , ITulata 3a
M0JIb30BaHUE KpeaUuTamMu OaHKa ) .



[lepemenHbsie — 3TO Te 3arparhl , 0o0IIas CyMMa KOTOPBIX 3aBHUCUT OT
KOJIMYECTBA BBHIITYCKAEMOM MPOAYKIUU ( 3aTpaThl HA MaTepuai , 3apaboTHas IuiaTa
OCHOBHBIX paboymX ) .

[To maHHBIM MPONLIOTO ro/la HA MPEIIPHUITHH CIOKUIICS YPOBEHb BaJIOBOIO
noxona 25,94% , B TOM uuciie ypoBEHb MEPEMEHHBIX pacxonoB 13,92% . 3nauur
YPOBEHb BaJIOBOTO JI0XOJa JIJISi TOKPBITUS PacXo/ioB U (POpMUpOBaHUS MPUOBLIN
PaBEH :

Y Ba=VYBa—V nepem. =25,94 — 13,92 =12,02%
T.0. ypOoBeHb TIOCTOSIHHBIX M3JIEpPKEeK oOpamieHus paBeH 12,02% , ayis Toro 9ro0sI
MOKPBITh ATU U3IEPKKU HEOOXO UM MUHUMAJbHBIN T.00. B CyMME :
3 mocr 622280

T.06. Mmun. = ¥V Bog *100=12,02 *100=15177038
[Ipu 5TOM MUHMMAaIBHOM T.00. OyAyT BO3MEIIECHBI BCE U3ICPIKKU OOpaIlleHUs , HO
He Oy/IeT HU KONeWKHu mpuobLIH , T.€. peHTabenbHocTh (P) Oynet pasua 0,00 %
Jlnst Toro , yToOBl MOJYYHUTh IUIAaHHpyeMylo MpuOsulb B cymme 200000 py6.
HEe00XO0I1M T.00. :

3 mocr. + Ilp. muan 622280 + 20000
T.00. tutag = VYV BI *100 = 12,02 * 100 =
= 6840932
Ha ocHOBaHWY BBIMTOTHEHHBIX PACUETOB 3amMoOIHIO Tadmiry Ne 3.2,
Tabnuya 3.2.

Ilpooasica mosapoe nacenenuio na naanupyemulit 200 no Mazazuny « Tkanuy»

Ex—s1 [Tpouunsrit [InanoBuIit Temmnsl pocta

[Toxazarenu u3uepe —
TOJI roj (%)

HUS
Po3HuuHbIif pyo. 4794145 1. 8388962 175
TosapooOopot 2. 7600781 158

3. 6840932 143
[ToxymnHbie QOHIBI pyoO. 13234080 18435073 139
HuciieHHOCTh
00CITyKUBaEMOTO yeo. 23641 23641 100
HaceJIeHUs
[Tpouient oxBarTa
MOKYMHBIX (HOHAOB % 40 40 100
PO3HUYHBIM T.00.
ToapoobGopor Ha | pyo. 203 355 175
OJTHOT'O KUTEIA 326 161
289 142
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YpoBeHb BaJIOBOTO 10X0/1a paBeH 25,94 ot ToBapoobopoTa .
CymMa BaJloBBIX JI0XOJIOB:
25,94 * 5177 = 1342,91
[Ipu sToM penrabensHocTh paBHa 0,00%
CyMMa BaJIOBBIX JI0XOJIOB PaBHA M3JIEPKKHU 0OpaIeHus + MpruObLIh
25,94% * 8388 =2176
W3 nepxku obpamieHus :
2176 — 200 = 1976 ThIC.pYO.
PenrabdensHOCTS : 200
1976 *100=11,2 %

HNunekcrl ce30HHOCTH

Tabnuya Ne 3.3

SHBaph 0,716
dbeBpalib 1,003
MapT 1,146
arnpesb 0,694
Mai 0,972
HIOHb 1,109
HIOJTb 1,174
aBrycT 1,174
CEHTSIOph 1,005
OKTSIOpb 0,905
HOSIOPB 1,095
JeKaOphb 1,197




O0BEM mpoAax 1Mo MecslaM Ha TIaHUPYEMBIi IO/

Tabnuya Ne 3.4.

Mecsn 1 2 3 4 5 6 7 8 9 10 11 12 Bce
To

T.00. 1 s | 635 | 725 | 439 | 615 | 702 | 743 | 743 636 | 573 578 | 758 760
Mecsna 0
VYn.Bec
T.06. 6 8 10 6 8 9 10 10 8 7 8 10 100
Iroa
T.06 1813 1756 2122 1909 760
KBapr. 0
YaBec 5| 45 40 25 35 40 35 35 30) 30) 30) 40 100
T.00. KB




3.6.0pranu3anuOHHbIN MJIAH

B sTom paznene paccmaTpHBaeTCsi XapaKTEPUCTUKA OPraHU3aLMOHHON
CTPYKTYpbl NpeanpusaThss ( MEepcoHaNl , CUCTEMa YIpaBICHUS NPEANPUATHEM ,
KaJIpOBasi MOJIUTHUKA )

Hamr marasun « TkaHn»- 4acTHOE NIpEAIIpUsITHE . Y IIPaBICHUE NIPEAIPUITUEM
«Tkanm» ocymectBisier 1UpeKkTop . OH SABISETCS €IUHOIUYHBIM PYKOBOJIUTEIEM
NOPEANPUSATUS TaK K€ €ro BIAJCNIbIIEM .

B cocTaB 0CHOBHBIX (DYHKIIMOHAJIBHBIX 00SI3aHHOCTEHN TUPEKTOPa BXOISAT:

- opraHuzanusi paboOT W B3aUMOJICUCTBHE TPOU3BOJICTBEHHBIX CTPYKTYD
IpEANPUSITHSL.

- oOecrieyeHne BBIIOJHEHUS MEPCIEKTUBHBIX U TEKYLIUX [UIAHOB .

- obOecrnieueHne MPUOBLTLHOMN paOOTHI MIPEANPHUATHS COTIIACHO Pa3pabOTaHHBIM UM
[porpaMmam pa3BUTHS MPEIIPHUITHS .

- obecreyeHne COOIIOECHUS TPYAOBOTO 3aKOHOIATENbCTBA , HOPM U MPABHII IO
YCIIOBHSIM TpyJa U OXpaHe TpyJa paOOTHUKOB.

FOpuanyeckoe odopmieHne npegupusIThs NpelyCMaTPUBAET PErUCTPALIMIO
ero B l'ocymapcTBeHHBIX oOpraHax , IIOJy4€HHE JIMLIEH3UU B Ccllydae
HEOOXOJAMMOCTH , HAa T€ BHUAbl JACATEIBHOCTH , KOTOPHIMH 3aHUMAETCS
OpeanpusiTue , COoONIOJeHUE JEWCTBYIOIIETO 3aKOHOJATENhCTBA O HailMe Ha
paboTy , ecinu TOpUMEHSIeTCS TpyH APYTHX JHIl , a TakKe HWHCTPYKIUH WU
COOTBETCTBYIOIINX TPeOOBAHUU K KAUECTBY TOBapa.

B marasune «TkaHu» paboTaloT AUPEKTOp , OyXrairep , 3aB. CEKLMH ,
IIPOJIAaBELl , NPOJABEL — KacCUp , BOAMTENb — JKCHEAUTOP — IPy34YUK , IIBeES ,
CHELMATUCT 10 TePeTsKKE MATKOW MeOenu .

Tabnuya No 3.5.

Onucanue ®opma | YpoBEHD 3apabo
[Ipodeccus BBITIOJIHAEMOM npuBie | KBaTU(UKAIUU THas

paboThI YeHUS miara
Jupekrop CwMm. npusioxeHue 2 500
byxranrep Cwm. ipusnoxeHue 1013
3aB CeKLIMHU CM. npuioxeHue 823
[Iponasen CwMm. npusnioxeHue 570
[Tpopagsen - kaccup | CM. IpUIIOKEHHE 633
Boautenp-rpy3uuk | Cm. mpusioXeHue 400
[IIBest Cwm. pusioxxeHue 570
CHEUAIIUCT no | CM. pujoxkeHue 500
MEPETSIKKE MATKON
Mebenu

PaccuuThiBato 3/ paOOTHHKOB TOPTOBOTO MPEANPHUSITHS W JaHHBIC 3alKCHIBAI0 B
tabmuiry Ne 3.6.

3/I1 moBp.= Tuac * Cuac

3/I1 moBp.- 3apaboTHas 11aTa MOBPEMEHHAs




T uac. — KoaMuUecTBO OTPaOOTAHHBIX YACOB HA OCHOBAHMM TaOENbHOTO YyuéTa
BpPEMEHH.
C gac. — pa3Mep OIIaThl 3a OJIMH Yac pabOTHI .
3/I1 noBp. Bogutens = 96%6,25=600 pyo0.
3/I1 noBp. paboTHUKA XUM. YUCTKH =96*5,21 = 500 py0.

T.06.mec * P.ci
3/11 cnenepH. = 100

rae, P.cn = 0,16 pyGneii 3a
0,13 100 pyGmneit
0,1 [roBapoo6o-

0,09_pota
633398*0,16
3/11 cnenbH. TJ1. Oyxranrepa = 100 = 1013 pyO®.
633398*0,13
3/I1 caenbH. 3aB. CEKIIUHA = 100 = 823 pyO0.
633398*0,10
3/I1 cnenbH. IpoIaBIIa - Kaccupa = 100 =633 py0.
633398*0,09
3/I1 cnenbH. IpoaBIa = 100 =570 pyO0.
633398*0,09
3/I1 cnenpH. mBes = 100 =570 py0

3apaboTHas miata pabOTHUKOB MPEAIPUSITHS

Tabauya Ne3.6.

Ne HanmenoBanue 3/I1 3a mecsn
Bcero
1.1. | JloJbkHOCTH
Oxnang MOBPEMEH. | CACbHAas
1 | Jupexrop 2500 - - 2500
2 | TI'm Oyx - - 1013 1013
3 3aB. Ceknun - - 823 823
4 | IIpomasen - - 570 570
S | I[IpomaBen — kaccup - - 633 633
6 | Boautenb-rpy3uuk - 400 - 400
7 [IIBes - - 570 570
8 PaborHux XHM. - 500 - 500
YUCTKU
UTOI'O: 7209

®onn 3/11 rogoBoii cocrasisier : @onpg 3/I1 3a mecsy * 12 mecaueB + npemus
roa.=7209*12+25952 = 112460




Pacuérel oTurcieHnii BO BHEOIOHKETHBIC (DOHIBI

Tabnuya Ne3.7.

douHp 3/11 HA MecHIT 7209
donn 3/ rogoBoi 86508
IIpemus roga. 25952
@oHJ o1JIaThl TpyAa 112460
[Tencuonnslt poHA 28% 31489
Con. CtpaxoBaHue 5,4% 6073
Men. CtpaxoBaHue 3,6% 4048
doHI 3aHATOCTH 1,5% 1687
Bcero Bo BHeOOKeTHBIE hoHABI | 38,5% 43297

OpranuzaimonHas cTpykrypa Marazuna « Tkanm»

I'n. byx.

Boaurens -
IKCIIETHTOP —

TPY3UHK

r HHpeKTop

H

3aB. CEKIHH
IIponaBer —
ITpogaBen KaccHp
CIIEIHATHCT

J114:1S:

[I0 IIEPETIKKE
MATKOH
MeOeTH




3.7. DuHAHCOBBIN MJIAH

B manHOM paznene Ou3Hec — IUIaHa pacCMaTpPUBAETCS BOMPOC (PUHAHCOBOTO
oOecrieUyeHUsT JIEATSIIBHOCTH TPEINPUATHS W HCIIOJIb30BAHWE HMMEIOIIUXCS
JICHE)KHBIX CPEJICTB .

Pacuém eéanosozo 0oxooa om peanuzayuu moeapos

OCHOBHBIM HCTOYHUKOM BaJIOBOTO JI0XO/Ia SIBJISIFOTCSI TOPTOBBIE Ha10aBKH .
Pacuét ToproBbix HaJi0aBOK MPOBOAMUTCS IBYMSI METOJIAMU :
1. MeToaOM TEXHHKO-3KOHOMUYECKUX PacuETOB
2. METOJIOM PKCTPAMNOJISIIUN

Pacuér BasioBOro 10x0/1a METOIOM TEXHUKO-3KOHOMUYECKHX PACUETOB
IIPOBOJIUTCS B CIAEAYIOIIEM MOPSIKE :
1 Onpenensiercst % TOproBoil HaJ0OABKK HA PO3HUYHYIO LIEHY TOBapa
2 YcraHaBIMBaeTCsl CyMMa BallOBOTO J0XO0/1a

[TponieHT TOproBoi Ha/I0aBKK OMPEACIISIETCS :

H.o.1 *100%

H.p.u. = H.o..+100% rxe,
H.p.ui — Han0OaBKa HA PO3ZHUYHYIO LIEHY.
H.o.11 — mponieHT HaA0aBKK Ha OTIYCKHYIO IIEHY, YCTAaHOBJIEHHYIO MOCTABUIUKOM .

Ji1st TOrO , 4TOOBI ONPEIETUTH CPEIHIOI TOPTOBYIO HaI0aBKY , HY>KHO 3HATh
OCHOBHBIE TPYIIIBI TOBAPOB M UX yIEIBHBIN BEC B 00111eM TOBapOOOOpOTE , a TaK
K€ TOPTOBYIO HaJI0aBKY , YCTAHOBJIEHHYIO HA 3TOT TOBApP HAIIIMM MOCTABIIUKOM.

Tabnuya Ne3.8.

Ne | I'pynma ToBapoB | Y nenbHbIN Topr. HaJ-
m\iI BEC B IrOJI0BOM | OaBKa mmoct-a %
T.00 %

1 MeoOenbHbIe 30 25
TKaHHA
2 IIOCTEJIbHBIC 25 24
MPUHAIICKHOCTH
3 rajaHTepest 25 26
4 IIpoune
30 23

Cpennsist ToproBast Ha0aBKa Ha IIEHY peaTnu3alid COCTaBUT :
30%25 +25%24 + 25%26 + 20*23
H.o.i. = 100 =24,85%
24.85*100 2485
Hpa. = 24,85+100 = 124,85 =19,90%
T.o. BasioBsIit 10X0,1 cocTaBUT 19,90% OT mi1aHOBOTO TOBapoOOOpOTA .
CyMMa BajioBOTO /10X0/1a B IJIAHOBOM T'OJ1y COCTABUT :
Bx =% * T.00.1mu1an
Bn=19,90 * 7600781 = 1512555
Bn=19,90 * 6333986 = 1260462 (6e3 HIIC)




Ilnanupoeanue uzoepicek oopanienun

Pacxonpl mpennpusiTusi CBsI3aHHBIE C MPOM3BOACTBOM U peanu3aiuei
MPOAYKIIMU HA3bIBAIOTCS U3JEpKKaMu. Pa3znuyaror :

1. 3arpatrbl npeanpusTUs Ha 3aKYNKYy TOBapOB , KOT/Ia CPEJCTBA aBAHCUPYIOTCA U
MOCTOSTHHO HAaXOJATCA B 00OpPOTE€ NPEANpPUSITHS M BO3MEHIAIOTCS 3a CUET
COOCTBEHHOI'0 U 00OPOTHOI'O Kamurana .

2. Kamn. BioxeHUs B pacHIMPEHHOE BOCHPOU3BOJCTBO OCHOBHBIX (DOHIIOB Kak
€MHOBPEMEHHbIE 3aTpaThl , BO3MEIIAaeMble 3a CYET COOCTBEHHBIX CPEICTB ,
JOJITOCPOYHBIX KPEIUTOB OAHKOB U APYTUX 3aEMHBIX CPEJICTB .

3. Texyumme wu3IepX KU MO OPraHU3alMy TOProBOrO Ipolecca , KOTOpbIE
OTPAXKAIOTCA B IIEHE TOBAapOB M BO3MEIIAIOTCA B PE3YyJbTATE IMOTYyUYECHUS
BBIPYYKH .

CocraB Tekymux uzaep;xek onpenensercsa «llomoxenuem o cocrase 3aTpar ,
BKJIIOYAEMbIX B c€0€CTOMMOCTh MPOIYKIMHU U3Aep:xkek oOpamieHus ( ot 5.09.92r.
No555 n «M3MeHeHnsIMU U TOTIOJIHEHUAMW» K HUM OT anpenst 1993 roaa w urons
1995 rona ).

CrnemyeT UMeTh B BUJY , YTO M3JIEPKKH 3aHUMAIOT 3HAYUTEILHOE MECTO B
TOpProBuIx HajOaBkax . [losToMy , cokpalleHue u3JepKeK oOpalieHus SBISIETCS
BECOMBIM (PAKTOPOM :

- YBEIWYEHHS BEJIUYMHBI TOPrOBOW HAJ0ABKH , TEM CaMbIM CHUXEHUS YpPOBHSA
HEHbl W TIOBBIIIEHUS COPOCAa 3a CYET MPUBICUEHUS JOMOJHUTEIbHBIX
NOKYIIaTENEN .

- YBENWYECHHS MPHUOBUIM , T.K. TP HEU3MEHHOM pa3Mepe Hal0aBOK CO3MaéTcs
BO3MOKHOCTH OOJIBIIIE CPEJCTB HATIPABIISITH HA HAKOTUICHHE .

B cocaB u3gep:kek BKIIIOYAIOTCA PacXobl MPEANPUATHI TOProBIU |,
BO3HHUKAIOIME B MPOLIECCE JBMXKEHUS TOBApOB J0 NOTpeOUTeneid , pacxoibl
CBSI3aHHBIE C peanu3aluen ToBapa.

«MeToanueckrue peKOMEH IalMK 10 OyXTaJTepCKOMY YU€TY 3aTpar , BKIIOUAEMbIX

B U3JIEPKKU OOpallleHHs U TPOU3BOACTBA U (PaKTUUECKUX pPE3yJbTaTOB Ha

MPEANPUATUSX TOPTOBIN U OOIICTTUTAY

HomMmenknaTtypa crateit u3aepikek oOpalieHus U MPOU3BOICTBA MPEAPUITHMA
TOPTOBJIM U OOIIETHTA .

1. TpancnopTHbIE pacxo/ibl

2. Pacxoppl Ha orjiaty TpyJa

3. OtuuciieHus: Ha COIl. HYX bl

4. Pacxonpl Ha apeHAy W COAEpKaHHUE 3JaHUM , COOPYXEHUM ,[IOMEIIEHUM ,
000pyI0BaHUS U MHBEHTAPS

5. AmopTtH3anns OCHOBHBIX CPEICTB
6. Pacxonpl Ha pEMOHT OCHOBHBIX CPEJICTB
7. VI3HOC CaHMTApHOU M cHell. OAEK bl , TOCY/]Ibl, MPUOOPOB U APYTHUX

MaJIOI[EHHBIX ¥ OBICTPO U3HAIIMBAEMBIX MIPEAMETOB
8. Pacxojpl Ha TOUIMBO , Ta3 , AJEKTPOIHEPTHIO JIsl TPOU3BOICTBEHHBIX HY K]
9. Pacxoapl Ha XpaHeHHUE , nonpa60TI<y ,JIOJICOPTUPOBKY U YIIAaKOBKY TOBapOB
10.Pacxobl Ha pekinaMy



11.3arpatel 1o oriate NPoUEHTa 3a MOJIb30BaHKUE 3aiMOM
12.1ToTepu TOBapOB U TEXHOJIOTHUYECKUE OTXOIbI
13.Pacxonbl Ha Tapy
14.11poune pacxonasl
B pabote s paccunThIBalO MPsIMbIM CYETOM U3JIEPKKU OOpalieHust
1o 4 cTaThsiM , @ OCTaJIbHBIEC MPUHUMAIO YKPYITHEHO B CBS3U C OTCYTCTBHUEM
HeoOxoauMoi uadopmaiuu . Bee uznepxku cBoxy B Tadmuiry Ne3.9.

Tabauyy No3.9.
H30epoicku obpawienun na naanupyemulii 200
Ne CymMma B | Ccpuika
mno | HaumeHoBaHue cTatbu 3aTpar pyoO. Ha IIyHKT
pacuéra
1 Pacxonsl Ha omiary Tpyna 112460
2 OtuunciieHus Ha COIl. HY Kbl 44534
3 Pacxonpl Ha pexiamy 152015
4 AMopTu3aiusa OCHOBHBIX cpeacTB | 37530
5 [Ipouune craThu 712747
6 OO01mast cyMmma M3JIepiKeK 1060462
7 YpoBeHb uzniepxek obpaiienus B | 14
% K 000poTYy

Pacxoovl na onnramy mpyoa ckiaaplBalOTCs 3a TOJ U3 BBIILJIAT TOBPEMEHHBIX
CIETBHBIX , [0 CUCTEME JOKHOCTHBIX OKJIA/I0B , IOTUIAT , HAJ0ABOK , TPEMHUIA.
Pacxoo0wsi na pexnamy nnanupyroTcsi B COOTBETCTBUU ¢ MMCbMOM MuHpuHa
ot 6.10.92. r , momyckaercs OTHOCUTh Ha M3JEPKKU OOpallleHuss pacxoabl Ha
peKiIaMy B Ipejienax HOPMHI :
2% oT ToBapooOopoTa — ToBapooOopoT 10 10 MIiH.
200000 + 0,5% ot ToBapoobopoTa — ToBapooOopoT BeImie 10MaH. — 100 MITH.
Amopmu3zayus 0CHOBHbIX CpeoCcma.
Pacuér amopTH3aluM OCHOBHBIX CPEACTB 3a TOJ MPOM3BOXKY IO HOpMam
amoptu3anuu . HopMbl amopTH3alMy yCTAHABIMBAIOT 10 KaXKIOW Trpymme
OCHOBHBIX CPEJICTB M YUUTHIBAIOT UX KOHCTPYKTHUBHBIE OCOOCHHOCTH .

Tabnuya Ne3.10.
Ilpeononazaemvie ocnogHble cpedcmea npeonpusmu

No | HaumenoBanue CroumMocThb Hopwma Cymma
M\l | OCHOBHBIX CPEJICTB Oayianca aMOPTHU3aLIMM | aMOPTHU3AIUU
1 | 3nanus 600000 2,5% 15000
2 | ToproBo-TexHOJIOTAYE- 150000 12,5% 18750
CKO€ 000pyI0BaHUE
3 | [Ipoune ocHOBHBIC (DOHIBI 60000 6,3% 3780
UTOI'O 37530




AMopTH3anus - 3TO ICHEKHOE BO3MEIIIEHUE U3HOCA .
CO *Na
Onpenensierca: Aron= 100
[Tpu6. = B.J1.(6e3 HIC) — u3a. oOpani-s
N3n. obpami-s = B.J1.(6e3 HC) — npub. = 1260462 — 200000 = 1060462py0.

Utak , obmiast cymma uzzepkek oopaiienus coctaBuwia 1060462 py6. wiu
14%
Pacnpeodenenue npuodviniu npeonpuamus
[IpubblIb — 3TO MPEBBIIEHUE OXOJ0B OT MPOAAKH TOBAPOB HA
POU3BOJICTBEHHBIMU 3aTPATAMU .
[IpuOblIe  sIBNISETCA OJHUM W3 BaXKHEHIIMX TOKa3aTelied JIeATeITbHOCTH
npeanpuatrs. OHa BBITIOIHSET IBE OCHOBHBIC (DYHKITUH:
1. Xapaktepusyer KOHEUHble  (UHAHCOBBIE  pPE3YyJbTaThl  JIEATEILHOCTH
MPEANPUSATUS U pa3Mep €ro JCHEKHbIX HAKOILICHUH .
2. SBnsiercs ~ TaBHBIM  HMCTOYHUKOM  (DMHAHCUpPOBAHUS ~ 3aTpaT  Ha
MIPOU3BOJICTBEHHOE U COIMATILHOE Pa3BUTHE MIPEAIPUSITHUSA .

YacTe mpuObBUIM MOCTE YIUIAThl HAJIOTOB U 00S3aTENIbHBIX IUIATEKEH
HarpanJisieTcsi Ha pa3Butue npeanpusatus ( oua Hakomienus — 70% ) , a yacTh Ha
coruaibHbie nporpammbl ( @ona notpebdnenust — 30% ) T.e. Ha O370pOBJICHHE
KOJUIEKTHBA , HA KUJIUIIHOE U KYJIbTYPHO — OBITOBOE CTPOUTENIBCTBO .



3aknrouenue

busHec — miuaH — 3TO JIOKYMEHT , KOTOPBII ONHUCHIBAET BCE OCHOBHBIE

acmeKkThl OyIyIIero KOMMEPUYECKOro jefla , aHaIM3UPYeT BCe MpPOOJIeMbl , C

KOTOPBIMU OHO MOXKET CTOJIKHYTBCS ,  TAKXKE OMpPEAEIsIeT CIIOCOObI PEIIEHUs ATUX

npobiem . OH SBISIETCS OCHOBHBIM CpEIACTBOM MEHEIKMeHTa . B Hewm

ONPENEISIIOTCA LENU JEATENbHOCTH NPEANPUATHS W IMYTH HUX JOCTHKEHUS

OCHOBHBIMHU TIEJISIMH Pa3pabOTKH OM3HEC — IJIaHA SBIISIOTCS :

- IpuBaTH3aIMsI 00BEKTOB rOCYAAPCTBEHHONW U MYHUIIUIIATBHON COOCTBEHHOCTH

- OCYILECTBJIEHWE NHBECTHLIMOHHBIX POEKTOB

- peanu3auus OTAEIbHBIX KOMMEPUECKUX ONEPALIHA

- BMHCCHS LICHHbIX OyMar

- ONpejeNieHUE NMEePCHEKTUB Pa3BUTHUS (PUPMBI

- TMPOBEACHUE PEOPraHU3alMOHHBIX MEPONPHUATHN , TNPUMEHAEMbBIX JUIS
HECOCTOSATEIbHBIX MPEeANPUATU (0aHKPOTCTBO)

- (puHAHCOBOE 03/TOPOBJIEHUE U BHIXOJ U3 BPEMEHHOTO YKOHOMHYECKOT0 KpU3HUca

busnec — miaH BBINOIHAET JEBATh OCHOBHBIX (DYHKIIHI , KAK BHEIIHUX , TaK U

BHYTPEHHHUX , )KU3HEHHO BaXKHBIX JIJISl AEATEIbHOCTA CAMOT0 IPEAIPHUAITHUS .

1. Xopomro orneyaTaHHbld U O0GOPMIICHHBIN OW3HEC- IJIaH — Jydlnash BU3UTHAS
KapTouka Ay OusHecMeHa . C ero moMoIbl0 CTaHAAPTU3UPYETCS MPOLECC
O3HAKOMJIEHUS C IPEANIPUATHEM .

2. Ha wu3BECTHOM »3Tame 3KOHOMHMYECKOTO pa3BUTUS W CTAHOBJICHHS pbIHKA |,
PBIHOYHBIX ~ OTHOLUEHWH W  UMBWIM30BAHHOIO  MPEAIPUHUMATEIbCTBA
OTCYTCTBUE OM3HEC — IUIaHa HaYHET BOCHPUHUMATHCS KaK HEUTO abCcypaHoe U
BBI30BE HACTOPOXKEHHOE CO CTOPOHBI MMAPTHEPOB , KPEAUTOPOB M KIMEHTOB
.Hanmuune Owusnec — miaHa oOs3aTenbHOE TpeOOBAaHUE CO  CTOPOHBI
[IUBUJIM30BAHHOTO PHIHKA.

3. IlpuBneyenue AeHer sl pa3BUTHA JieJda HEBO3MOXKHO 0e3 TOro marepuana ,
KOTOPBII COAEPKUTCS B OU3HEC — TIJIAHE .

4. Hanuume OuW3HEC — IMJJaHA YHMCTO TICUXOJOTHYECKH BBI3BIBAET OIIYIICHHUE
OCHOBATEJIbHOCTH , COJUIHOCTH MPEANPUHUMATEIBCKOTO HAYMHAHUS , €r0
BJIAJEJIBLIA

5. Ilpouecc muaHMpoBaHUS 3aCTaBIsET AJCKBATHO OLICHMBATh 3aTEBAEMbIE WIIH
MIPOJI0JIKAEMBbIE TIPETPUHUMATEIBCKUE TEHCTBUSA .

6. busHec — maH moMoraeT OOHApPY UTh B 3aJJATOYHOM COCTOSIHUM T€ TPOOJIEMBbI
Pa3BUTHS NPEINPUATHS , KOTOPbIE B OyIyIlIEM I'PO3ST MEPEPAcTH B CEPbE3IHBIC
MPENSATCTBUSA U CYIIECTBEHHO OCJIOXKHSAT paldoTy .

7. Tlpupa€t OuzHecy LeIeHaNPaBIECHHOCTh T.€. YETKOE ONMpPEACICHUE KOHEUHBIX U
IPOMEKYTOUYHBIX LIEJeH .

8. buzHec — miaH — 3TO MHCTPYMEHT KOHTPOJS W YHPABJIEHUS IMO3BOJISIOLIUN
o0ecreyuTh IUJIAHOMEPHOE NPOJBMIKEHUE TMPEANPUATUS K IOCTABICHHBIM
LEJISIM .

9. B mpouecce cocraBieHuss OM3HEC — IJIAH SIBISIETCS MOIIHBIM MHCTPYMEHTOM
caMOOOy4YeHHsI , OCHOBOM JJii  COMNOCTaBi€HHS C  (PAKTUYECKHUMHU
JOCTHKEHUSMH.



Uem Oorbliie HECTAOMIBHOCTh BO BHEIIHEH cpejie , TeM OOJIbIe MopsiaKa
JIOJIKHO OBITh BO BHYTPEHHEH OpraHU3aIuy ACUCTBUHN MPEANPUATHS , TEM OOJIBIIIE
BHUMaHHUS  CJEAyeT VyACHATh  pa3pabOTKe  CTpaTerdd  PBIHOYHOTO U
OPraHU3alMOHHOTO PAa3BUTUSA W OMNEPATUBHBIM JCHCTBUSM IO PEATU3ALUUU ITHUX
CTpaTETruil.

buzHec — naH moMoraeT pemuTh 4 OCHOBHBIE 33/1a4H :
N3yunTh EMKOCTH pBIHKA
OueHuTh 3aTpaThl
OOHapy UTh «IOJBOJAHBIC KAMHI
Onpenenuth (PUHAHCOBO-DKOHOMHYECKHE MOKa3aTEIH

Taxxe o OU3HEC — MIaHe MOXKHO CKa3aTh , YTO ATO MOCTOSTHHO JICHCTBYIOIIHMA
JOKYMEHT , B KOTOPBIM BHOCST U3MEHEHUS U JIOTIOJIHCHUS .

OO6paboTaB nHUTEpaTypy Pa3IMUHBIX aBTOPOB IO COCTaBIICHUIO OW3HEC —

J1aHa sl BRIOpaia HIKECISAYIOIIHUA TIJ1aH :
Pesrome
XapakTepuCTUKa MPEINPUITUS
Onucanne TOBapoOB U YCIIyT
OueHka peIHKa cObITAa U YPOBHS KOHKYPEHUUU
Crparerus MapKeTHHIra
[1naHoBbIN 00BEM TTPOIAK
Oprasau3aloHHbIN IIaH
PrHAHCOBBIN IUIAH
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HHPUJIOKEHHUE

JIOJDKHOCTHBIE 00S3aHHOCTH.

QI/IQCKTOQ:

PykoBOIUT B COOTBETCTBUU C JEHCTBYIONIUM 3aKOHOAATEIHCTBOM BCEMH
BUJIAMU JIeSTENbHOCTH opranu3anuu. OpranusyeT 3QpheKTUBHOE B3aUMOCHCTBUE
MPOU3BOJACTBEHHBIX €IWHMII, I[EXOB W JPYTUX CTPYKTYPHBIX MOAPA3/ICICHUHN.
OObecrnieunBaeT BBHITIOJHEHNWE OpraHU3AIMe 3aJaHUui COTJIACHO YCTAHOBJICHHBIM
KOJMYECTBEHHBIM ¥ KAa4eCTBEHHBIM IIOKA3aTEeIsIM, BCEX 00S3aTEIhCTB TEpe
MOCTABIIMKAMHU, 3akazdynkamMu W OaHkamu. OpraHu3zyeT MPOU3BOJICTBEHHO-
XO3SUCTBEHHYIO JCSITCIIBHOCTh OpPTaHM3aIllid HAa OCHOBE NPHMCEHEHHS METOOB
HAay4YHO 00OOCHOBAHHOTO TUTAHUPOBAHUS MaTEPHAIBHBIX, (PUHAHCOBBIX M TPYIOBBIX
3aTpaT, MaKCUMaJIbHOM MOOWIM3alliy PE3€PBOB MPOM3BOICTBA. [IpuHUMAET Mepbl
1o 00eCIeYeHUI0 OpraHu3alry KBaTU(UIIMPOBAaHHBIME Kaapamu. CrocoOcTByeT
HAWITyqIlIEeMy WCIIOJIb30BAaHWIO 3HAHWW W OMNBITa PAaOOTHUKOB, CO3JIAHHIO
0e30macHbIX U OJArONPUSATHBIX YCIOBUHM IS UX TPYJa, COOMIONCHUIO TPEOOBAHMIA
3aKOHOJATENhCTBA IO OXpaHe TpyJa. Pemraer Bce BOmpockl B Mpejeniax
MPEIOCTABIEHHBIX MPAB M MOPYYAET BBIMOJIHEHUE OTACIBHBIX MPOU3BOJICTBEHHO-
XO3STUCTBEHHBIX (DYHKIIUH JAPYTUM JODKHOCTHBIM JIMIIAM CBOWM 3aMECTUTETISIM, a
Takke (PYHKITMOHAIBHBIX W MMPOU3BOCTBEHHBIX MOAPA3ACICHUN OpTraHu3aIlHH.

byxranrep:
Breinonuser paboTy MO pa3iuYHBIM y4acTKaM OYXTaJITEpPCKOTO YydéTa.

YyacTByeT B pa3pabOTKe W OCYIIECCTBICHWHW MEpPONPHITHH, HANpaBJICHHBIX Ha
coOmoieHre (PUHAHCOBOW JUCHUIUIMHBI W PAalMOHAIBHOE HCIOJIh30BaHUE
pecypcoB. OcymiecTBIsieT NpUEM W KOHTPOJh MEPBUYHON JOKYMEHTAIMH TIO
COOTBETCTBYIOIIUM YyYacTKaM OyXTalTepCKOro ydéra W TOJATOTaBIMBACT UX K
cu€THOM 00paboTke. OTpakaeT B OyXTraJITEpPCKOM YUETE OMepaluu, C JBUKEHHUEM
JICHEXXHBIX CPEACTB M TOBapOMaTepHANbHBIX IEHHOCTeH. COCTaBlIIeT OTUYETHBIC
KAJIbKYJISIUA CE0ECTOMMOCTU TPOMYKIIMH, BBISBIAET HWCTOYHHKH OOpa30BaHMUS
MOTEPh W HETMPOW3BOJICTBEHHBIX PACXOOB, MOJATOTABINBACT MPEUIOKEHUS 110 UX
npeaynpexaeHno. [Ipon3BoIUT Ha4yuCICHWE M TIEPEUMCICHUE TUTATeKEH B
rOCYy/IapCTBEHHBIX ~ OIOJKET, B3HOCOB B  TOCYJAapCTBEHHOE  COLMAIbHOE
CTpaxOBaHUE, CPEACTB Ha (PMHAHCUPOBAHUE KAMMMTAIBHBIX BJIOKCHUM, 3apabOTHOM
mIaThl pabovMX M CIy)KAIUX, HAJIOTOB M JIPYTUX BBIILJIAT M TIATS)KEH, a TaKKe
OTYUCJICHUE CPEACTB B (DOHABI SKOHOMHUYECKOTO CTHUMYJMPOBAHUS H JAPYTHE
doHABl. YdYacTByeT B IIPOBEJACHHHM SKOHOMHUYECKOTO aHajgu3a XO3SHCTBEHHO-
(GUHAHCOBOH [MEATEIBHOCTH OpPTaHHM3AIMK IO JaHHBIM OYXTanTepCcKoro ydéra u
OTYETHOCTH B MENAX  BBISBICHUS  BHYTPUXO3SHMCTBEHHBIX  PE3EPBOB,
OCYIIECTBJICHUSI PEKUMa SKOHOMUU W MEPOINPHUATUNA IO COBEPIICHCTBOBAHUIO
JOKYyMEHTO000pOTa, B pa3paboTKe M BHEIPEHUH MIPOTPECCUBHBIX (POPM U METOIOB
OyXTanTepcKoro ydéra Ha OCHOBE MPUMEHEHUS BBIYUCIHTEIBHONW TEXHHUKH, a



TaKXe B POBEICHUN NHBEHTAPU3ALUU JEHEKHBIX CPEJACTB, TOBAPOMATEPUAIBHBIX
IIEHHOCTEH, pacy€ToB M IIIATEXKHBIX 00s3arenbeTB. [loAroTaBiauBaeT AaHHBIC TO
COOTBETCTBYIOIIIMM  y4acTKaM  OyXTajTepCcKOro yuyé€ra Il  COCTaBJICHHS
OTUYETHOCTH, CIEIUT 3a COXPAHHOCTHIO OYXTaJITEPCKUX JAOKYMEHTOB, 0hOpPMIISET
MX B COOTBETCTBUU C YCTAHOBIICHHBIM MOPSJIKOM JUIS TIEPE/Iavud B apXUB.

IIponasert:
[Tonydaer ToBapbl Ha ckiajie MarasuHa. [IpoBepsier kadecTBO (HaIU4Ue

SBHBIX BHEIIHUX aedekToB) ToBapa. [loaroraBnmBaeT pabouee MECTO K Mpoaake
TOBapoB. [IpuKperseT ApabIKK IICH, MOAT0TaBINBAET HHBEHTAPh, MHCTPYMEHTHI U
ynakoBo4HbIM ~ Matepuan. Odopmisier BHyTpU  MarasuHHbIE  BUTPHUHBI
OO0cnyXuBaeT MOKymnaTenae — BBISICHSAET WX TpeOOBaHUs, MOMOTaeT B BBHIOOpE
TOBapOB, B COOTBETCTBUU C BO3PACTOM M BHEUTHOCTHIO MokKymarenei. [Toka3piBaeT
pa3TUYHBIC TOBAPHI, KOHCYJbTUPYET MOKYIATENs O Ha3HAYCHUH M KaueCTBE ITHUX
TOBapoB. PexomMeHIyeT HOBBIE TOBAaphbl M TOBAaphl COIyTCTBYIOIIETO CIpOCA.
[TogcunThIBa€T CTOMMOCTH TOBapa, BBITUCHIBAET 4YEK, TMOJIydYaeT JICHBIH,
YIAKOBBIBACT W BBIJAET OIUIAYCHHYIO MOKYIKY BMeECTe ¢ 4ekoMm. M3ydaer crmpoc
nokymarenei. CreauT 3a TOIMOJHEHHWEM AacCOPTHMEHTa TOBapOB, YHCTOTOH U
MOpSIIKOM Ha pabodeM wmecte. [logcunThiBaeT Yekw, ACHBIM M CHAET HX B
yCTaHOBJICHHOM Topsizike. [Toa0upaer ToBap K MHBEHTApPU3aIIHH.

DKCIEIUTOD 10 IIEPEBO3KE I'PY30B:

[IpuHUMaeT rpy3bl CO CKJIAAOB B COOTBETCTBUM C COIPOBOJUTEIHLHBIMU
nokymeHTtamu. IIpoBepsier 1eI0CTHOCTh yHakoBKM (Tapel). KoHTposupyer
HaJU4Yue NPHUCIOCOOJEHUH Il TIEPEBO3KHM TPY30B M CAHUTAPHOE COCTOSHHUE
COOTBETCTBYIOIIMX BHUIOB TPAHCIOPTa, MPEIHA3HAYEHHBIX ISl UX TEPEBO3KH,
MPaBUJILHOCTh MPOBEACHUS TMOTPY30YHO-PA3TPY309YHBIX PadOT, pasMelieHue |
yKIaaKy Tpy30B. CoONpoBOXKIAaeT TPy3bl K MECTy Ha3HAyeHHUs, 0OecreyrBaeT
HEOOXOJIMMBINA PEKUM XPAHEHUs, COXPAHHOCTh UX MpH TpaHcropTupoBke. Craér
JOCTaBJIEHHbIE  TPy3bl, OQOPMIISIET MPUEMO-CIATOYHYIO  JOKYMEHTAIIHIO.
VYyacTByeT B COCTaBJIE€HHWU AKTOB U APYTHX JOKYMEHTOB Ha HEJOCTady, MOpuy
IPY30B U T.II.

3aB ceKuuu
CocraBnsier Tabenpb BhIX0/a HA paboOTy , CAAET €ro B OyXTalITepUIO B KOHIIE

Mecsma . CiaeauTt 3a MOPSAKOM B Mara3uHe , MPUEMKOH TOBAapoB . BEITOJHSET
00s13aHHOCTH MPOJIABIIA.

LIBes
[lepenensiBaeT ToBap Mo TpeOOBAHUSAM KJIMEHTA , TTIAUT .

CrenMaaucT 1no NepersykKKe MAr.Me0emu .
KBanmuduuupoBaHHblii COBET MO MEPETSHKKE MIr.MeOenu, pacdyeT Koj-Ba
TKaHU U QYPHUTYPHI.




OcHOBHBIE TTOKa3aTEIIN JJIA COCTaBJICHUA Ou3Hec-1IaHa

Ne VYcnoBHbIe 3HaveHHe
[Tokaszarenn .
m\i 0003HaAYCHHUS noKasaTeJieu
1 Po3anunbIil TOBapooOOpOT Bcero peruona 3a | T.00. per. 17907179
IpeIecTBYIOHiA rof (pyo)
2 TosapooGopor npeanpusitust B npouuioM | T.00. np.rox 4794145
rozy .(pyo.)
3 Hons  toBapooGopora  mpemnpusitiss B | [T
ToBapoobopoTte peruoHa (%) o
4 EMKOCTb  HOTpeOUTENBCKOTO  PBHIHKA IO 22814694
MIPOTHO3Y Ha TUTAHOBBIN TO1 (pyo.) E poin.
5 [ImaHOBO€ MOBBINICHUE TOJU NPEANpUATHS B 10
ToBapoobopoTe peruona (%) o
6 [TokynarenbHble  (OHIBI  HACENECHUS B 13234080
npomioM roay (pyo.) [®np.roxa
7 [InanupyeMblii  OPUPOCT  TMOKYNATEIbHBIX 39,3
¢dbon0B B Tu1aHOBOM ro1y (%)  §(0))
8 YucneHHOCTh 00CTYKUBAEMOTO HACEICHUS 23641
4
[Ipomaxxa  TOBapoB  YUPEKACHUSIM |
9 opranuzanusim (pyo.) 235400
T.00.yu.
10 CymMa yCIIOBHO - IOCTOSIHHBIX PacX00B 622280
3 mocT.
11 YpoBEHb YCIOBHO — IMEPEMEHHBIX PACXO/IOB B 13,92
% K TOBapOOOOPOTY MPEAIPUATHS V nepemeH.
12 VYposens Banosoro goxoaa 6e3 HJC (%) 25,94
VB
% oxBara PO3HUYHBIM TOBapPOOOOPOTOM
13 MOKyHaTeIbHBIX (DOHIIOB B MPOILJIOM TOAY 40
O
14 IIpupocr % oxBara PO3HUYHBIM 5
TOBapOOOOPOTOM TMOKYIATEIbHBIX (POHIOB e}
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