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Christmas Ornament
Company
BUSINESS PLAN

SCRIPTURES FOR YOU, INC.

PO. Box 1300
Bay City, MI 48707

This business plan serves as an excellent model for long-term and large-scale expansion for a small, self-
owned business, as well as how spirituality and business practices can be successfully combined. The exposure
to and knowledge gained from tradeshows complement the ultimate ambitions of the entrepreneurs and past
success so as to create an optimistic forecast. The plan is also strengthened by the assessment of the
competition.
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MISSION STATEMENT

The mission of Scriptures For You, Inc. is to create and provide quality products which reinforce Christian
values.

OVERVIEW

Scriptures For You, Inc. is a manufacturing company founded by Martha Smith in December of 1990.
Struggling with commercialism during the Christmas season, Albert (Martha's husband) knew a change was
needed in the way Christmas has been celebrated. He expressed his concerns and directed them towards the
Christmas tree. In wanting to keep the tradition of the tree, Martha developed a scroll type ornament on which
various Bible verses were written. Today the company has two patented products. The first patent was issued
on February 14, 1996 and the second patent is expected soon.

Scriptures For You, Inc. is a sub chapter "S" corporation with authorized stock of 60,000 shares, of which
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Albert and Martha Smith own 51%. There are currently 18 shareholders. A meeting was held on November 7,
1996 to introduce the company to the Bay City community and to look for potential investors. Stock was
offered to raise capital to finance the 1997 Marketing/Business Plan. According to company by-laws, this stock
has to be offered first to current shareholders.

DESCRIPTION OF BUSINESS

Scriptures For You, Inc. was founded in 1990 and incorporated in 1995. Currently a line of ornaments is being
manufactured and a variety of quality products are being developed. In addition to scrolls for Christmas trees,
scrolls are being added to new floral arrangements. The wedding scroll will be displayed in an attractive
wedding card/box which can be converted into a frame for a favorite wedding photo.

Our vision is to offer our scrolls in a variety of languages, exporting them to different countries. By the end of
1998 we would like to open our first all-year "Holiday Heaven" store here in the Bay City area with the
possibilities of branches around the country. The scrolls would be sold along with specialized products geared
towards the Christian perspective of the holidays. By 1999 we will have our own mail-order catalog with
products tested in "Holiday Heaven."

We are currently a sub chapter "S" corporation with 18 shareholders. Martha Smith is the president of the
corporation with Albert Smith the secretary/treasurer. The board of seven directors controls the corporation.
Our mission is to create and provide quality products which reinforce Christian values.

1997 BUSINESS PLAN

Market Analysis

The present and overall goal of Scriptures For You, Inc., is to create and offer products which reinforce
Christian values. The scroll products have great potential to be directed to different markets depending on the
way they are used. Our current marketing methods consist of using all-year Christmas stores, gift, craft, floral
and hospital gift shops, Christian bookstores, direct marketing, mail-order catalogs, speciality magazines,
distributors, and sale representatives.

Our products are new and unique to the market and made with the quality one expects when purchasing an
American-made product. After extensive marketing research it has been found there are no other products like
ours on the market, thereby giving us the opportunity to obtain two patents and an unlimited market. As far as
product development is concerned, specialized scrolls are currently being added to our line, including scrolls
for the Girl Scouts of America and DeColores scrolls pending approval from the companies who have
requested them. We would also like to have available for sale our new product: the Wedding Scroll/Card.

Bronner's Christmas Wonderland became our first customer in 1993, selling our scrolls for $4.95 each.
Bronner's has consistently reordered from us over the past four years, selling 3,765 scrolls. As in the past, we
continue to add new accounts to our database.

The marketing knowledge gained this year has helped open the door to many different ways of marketing our
product and has helped provide an understanding of the time of year that different sellers do their buying. In
January, the all-year round Christmas stores and major chain stores do their Christmas shopping for the next
Christmas season. Gift stores begin to look for new products around March and Christian bookstores start
looking around June and July. By the end of August most of the Christmas buying is over.

In 1997 our goal is to continue with an aggressive marketing campaign including a television advertising
campaign. The profit margin is higher when we direct market the product ourselves. Therefore, it is our
decision to apply our energies to the area of direct marketing, including being set up on the Internet as of
January 1997. Professional photographs for brochures will be mailed out to different targeted markets during
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their buying season. Pathways, located here in Bay City, has the capability to assist us in our mailing at a very
reasonable cost. Using Sprint's "Friday Free Phone Calling" program, we will be contacting stores all over the
United States in order to expand our customer base.

At this time we are working with The Works and John MacDonald as our sales representatives. The Works is
homebased in Philadelphia, Pennsylvania and provides us with 45 road representatives. John MacDonald has 6
representatives and displays our products in two of their permanent showrooms. One of the showrooms is in
Plymouth, Michigan and the other one is in Fort Wayne, Indiana.

Exporting our products to different countries will become a reality after attending a seminar in Chicago, with
Brazil being the first to receive our Portuguese scrolls. This seminar will last for 6 months with a goal to
ultimately set us up in an international trade show. In May of 1997 we would like to attend the Spanish trade
show held in Miami. We will continue to gather pertinent information for trade shows to be held in 1998.

In 1998 we are planning to open our first "Holiday Heaven" store in the Bay City area. In keeping with the
overall goal, this store will specialize in merchandise geared for all holidays, but from a Christian perspective.
In 1999 we would like to begin the year with a comprehensive mail-order catalog of products tested in our
"Holiday Heaven" store. A long range marketing goal is that of establishing a chain of "Holiday Heaven" stores
throughout the country.

Funds are needed to accomplish our goals outlined in the 1997 marketing plan. Ten thousand shares of stock
are currently being offered. Six months of aggressive marketing will enable us to achieve our sales projections.
In turn, this will benefit our Bay City community by adding new jobs and patronizing local businesses.

Management

Martha Smith, president of Scriptures For You, Inc. has experience and strength in the areas of product
development, marketing, and sales. As a manager of Tupperware Home Parties for 10 years she was
responsible for training and motivating dealers. Also, she worked for the U.S. Navy in graphic arts and has
taken advanced courses in the area of art/graphics. Her salesmanship and creativity, in addition to her
willingness to persevere and educate herself in all areas of the company, make her an asset to Scriptures For
You, Inc.

When production meets the projected goals Albert Smith is to take on the responsibilities of
bookkeeper/production manager. Albert has kept the books for the past three years and is familiar with the
work required to meet the demands of the business. Albert has over fifteen years experience in the accounting
field and is now working at CEI Instruments and Costco, where he is gaining production and retailing
experience.

The corporation's lawyer is Walter Warner. At this time Albert Smith handles our tax and other financial
reports. The Board of Directors, which meets regularly, contributes in great part to the growth of the
corporation through their advice and counsel.

Production

In 1994, Scriptures For You, Inc. ran a prototype assembly line after receiving an order for 10,000 scrolls from
Martindales, a distributor in South Bend, Indiana. Management was able to accurately determine the cost of
materials and labor required for production of scrolls at that time.

A production line is planned consisting of eight people with the ability to produce approximately 2,000 units
per week. A supervisor for each line would be responsible for production and product quality. All necessary
training and skill development are learned on the job. The work hours are to be flexible based upon each
employee's family needs. This coming year, as the orders come in, production lines are to be set up to meet the
demand.
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In May of this past year we hired two employees to produce our scrolls. They work approximately 40 hours per
week in the window at the Heavenly Roads bookstore. We subcontract out the actual burning of the scroll. We
currently have on hand 1,925 completed scrolls with enough raw materials to produce an additional 1,250.

We have created a way to increase the value of our irregular scrolls by adding holly leaves to them or by
incorporating them into floral arrangements. This not only minimizes the number of irregulars but also
maximizes our profit.

As much as possible, Scriptures For You, Inc. purchases our raw materials from local suppliers. Our new floral
line will be coming from a cooperative arrangement with two of our local florists.

BUSINESS SUMMARY FOR 1996

The past three years have been spent building a solid foundation for Scriptures For You, Inc. In 1992 the scroll
was developed, being made ready for market in March of 1993. Bronner's of Frankenmuth, Michigan became
our first customer. In 1994 a production line was organized making 10,000 magnet scrolls for Martindales. The
year 1996 has been spent in the area of marketing and capital formation. For next year, 1997, it is anticipated
that work will continue in all three of these areas: product development, production, and marketing.

Reviewing the year's marketing milestones, 1996 began with raising capital in January so we could attend two
major trade shows. In the beginning of February we went to Atlanta. It was there we got a taste of the national
market. We were approached by several representatives. President Smith gained much knowledge in marketing
strategies. After returning from the trade show, scrolls were mailed to some of the key accounts on the
Christian market to increase product visibility.

In March we went to the Nashville Gift Show. Storeowners were encouraged to place their orders early by
offering them 90 day billing from date of shipment. At the end of April the investors were contacted and our
first meeting was scheduled for May 7 to review the outcome and possibilities from the trade shows. We signed
on with The Works. Small Wonders agreed to pick up our line in their Christmas catalog. John MacDonald
wanted to put the scrolls in their permanent showroom in Plymouth, Michigan and in Fort Wayne, Indiana.
Monthly meetings with the Board of Directors and lots of paperwork became a reality.

The rest of the year saw continued development of the corporation. In the middle of May we hired our first
employee. A scroll stand 1s being developed to encourage stores to pick up scrolls as a year-round product. We
came up with a new way to package the scroll for stores who take their merchandise out of the original
package. We applied for our UPC Code and by the end of June had company by-laws. In August, a craft
magazine featured our scrolls in their catalog through which we have received 39 inquiries to date.

By September we were working on professional photographs for 1997 brochures. A new sticker was designed
for our magnet line and we are currently preparing a Portuguese translation of the product and its packaging.
Prototypes for the Girl Scouts of America and a DeColores scroll have been developed. We have also been
looking at the possibility of adding a floral line which two of the floral shops located here in Bay City, are
collaborating with us. As of October we acquired a computer, fax, and small Xerox machine. On November 7 ,
the company was formally introduced to the Bay City community. Stock was offered to raise capital to finance
the 1997 Marketing/Business Plan.

It was with commitment and creativity that the scroll was perfected as it is today. The experience gained
working with a production line in 1994 has prepared us for a smooth transition to mass production when the
opportunity presents itself. The marketing knowledge obtained this past year has opened the door to the many
different ways our products could be marketed. Most importantly, Scriptures For You, Inc. plans to offer ever
expanding lines of products which reinforce Christian values.
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FINANCIAL INFORMATION
December 5, 1996

To the Shareholders of
Scriptures For You, Inc.
Bay City, MI 00000

I have prepared the following balance sheet, dated September 30, 1996, and statement of income and expense
for the nine months ended September 30, 1996 for Scriptures For You, Inc., using the accrual method of
accounting and following generally accepted accounting principles.

These statements have been prepared from the corporate books and records only and have not been
independently verified by any other entity.

Very truly yours,
Albert Smith
Secretary/Treasurer
Scriptures For You, Inc.

Balance Sheet as of September 30, 1996

ASSETS
Currenl Assels
Inventory 86,225
Accounts Receivable - Trade 5,074
Less: Allowanee for Donbpid Accamiz (307
Accounts Receivable - Shareholders R
Incorporation Fees 5
Licansing Agreement & 100
Covenant not Lo compite 5,000
Goodwill 17,175
Accumulated Amortization (2,034
543,002
Fixed Assels
Machinery and Equipment 1,200
Afocumulated Depraciation {190
Mt Assets 1,710
TOTAL ASSETS §44.712
LIABILITIES AND CAPITAL
Current Liabilitics
Bank Overdrail 520
Accounts Payable - Trade 4,159
Accounts Payahla - Other 1,212
Tutal Liabilities s900

Capital Aceounts
Commeon Stock 34,532
151 par: 40,000 shanes authorized

34,532 issued)

Additional paid in capilal 13,500

Toaleupital whz
TOTAL LIABILITIES AND CAPITAL S4.712
ASSETS
Current Assets
Inventory $6,225
Accounts Receivable - Trade 5,074
Less: Allowance for Doubtful Accounts (507)
Accounts Receivable - Shareholders 3,864
Incorporation Fees 75
Licensing Agreement 8,100
Covenant not to compete 5,000
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Goodwill 17,175
Accumulated Amortization (2,034)
$43,002
Fixed Assets
Machinery and Equipment 1,900
Accumulated Depreciation (190)
Net Assets 1,710
TOTAL ASSETS $44,712

LIABILITIES AND CAPITAL
Current Liabilities

Bank Overdraft 529
Accounts Payable - Trade 4,159
Accounts Payable - Other 1,212
Total Liabilities 5,900
Capital Accounts

Common Stock ($1 par; 60,000 shares authorized 34,832 issued) 34,832
Additional paid in capital 13,900
Accumulated adjustments account (9,920)
Total capital 38,812
TOTAL LIABILITIES AND CAPITAL $44,712

Statement for Income and Expense

For the nine months ended September 30, 1996

SALES $7.054
Cosl of Goods Sald
Malerials 51,889
Lahor 2,688
Commissicn 414
Renyaliy 63
Total Cost of Groods Sold 5.354
GROSS PROFIT H1.702 4%

OFERATING EXPENSES

Trade Shows 5075

Adverizing and Promaotions 1114

Insurance 113

Bupplies 508

Legal and Accounting 480

Telephong B30

Repairs and Maintenance 404
SALES $7,056
Cost of Goods Sold
Materials $1,889
Labor 2,688
Commission 414
Royalty 363

Total Cost of Goods Sold 5,354
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GROSS PROFIT $1,702 24%
OPERATING EXPENSES
Trade Shows $4,375
Advertising and Promotions 1,114
Insurance 113
Supplies 598
Legal and Accounting 480
Telephone 830
Repairs and Maintenance 404
Bad Dbt Expensa 405
Depraciation Expensa 15
Amortization Expense 2034
Office 0
Mizcellaneons Fxpense 181
Total Operaling Expenses 11628
Nel Loss from Operations (9.926)
Miseellaneons Income ]
NET LOSS £ (9.020)
Bad Debt Expense 405
Depreciation Expense 190
Amortization Expense 2,034
Office 904
Miscellaneous Expense 181

Total Operating Expenses 11,628
Net Loss from Operations (9,926)
Miscellaneous Income 6

NET LOSS $ (9,920)

Accounts Receivable Aging as of 9/30/96

Accounts Receivable as of 930/96 HE074

it L

A0~ 90 davs 122

§5.074

Accounts Receivable as of 9/30/96 $5,074
0 - 30 days 3,732
30 - 60 days 1,220
60 - 90 days 122

$5,074

INTRODUCTION TO PROJECTIONS

The current marketing plan is an aggressive approach to increase sales, and the following projections are a
reflection of what management believes will happen with the implementation of this plan.

The goal of management is to triple ornament sales in each of the next 3 years. There is a realistic premise for
these projections given the many potential sales outlets and combination product sales now being pursued.
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The breakeven analysis computed is for the operation in full operation as shown in the 1998 projected income
statement. That analysis shows that sales would have to be at 4,070 units per month or 48,840 units per year to
break even. Management believes that can be obtained in 1999. The projected shortfall for 1998 will have to be
addressed through cuts in projected expenses, additional capital from shareholders, or possibly a short-term
loan.

The 1997 projection shows the immediate effect of the projected marketing plan. This loss will not be offset
until later years of profitability, beginning with 1999.

We show here the full amount of the projected cost of the 1997 marketing plan, however, we will only spend
on marketing those amounts we receive in new capital.

The hierarchy of implementation of the marketing plan is as follows:

1. Training our sales representatives

Producing brochures for direct mailings and trade shows
Telemarketing

Magazine advertising

CBA show

Wedding card prototype

TV advertising campaign

NG

Projected Income Statement 1997 - 1999

1907 1998 1999

Sales R34,538 Sl03613 S310.840
Cost of Goods Sold 21.274 63,824 191,478
Gross Profit 13264 39,780 119362
Oiperating Expenses

Rent 0 Qa00 QA

Electric i 1.200 1,200

Heui 1] 1,500 15000

Telephone 1,520 1800 1.0

Oiffice Supply & Expense 1,320 1400 1.0

Salary Management 00 15,800 15,800

Salary - Ciher il 6,720 6,720

Payroll Taxes 266 43000 4300

Insurance 384 420 420

Promoticnal Advertising 401,000 1,800 1,800

Vehicle Expense 0 5400 5,400

Legal & Accounting T50 1,200 12060

Product Development 0 1A 1A

Miscellaneous i 1 A00 LA
Total Operating Expenses S0.340 56,142 S, 140

$ (3T.076) % (16.351) §63,222
1997 1998 1999

Sales $34,538  $103,613 $310,840
Cost of Goods Sold 21,274 63,824 191,478
Gross Profit 13,264 39,789 119,362
Operating Expenses
Rent 0 9,600 9,600
Electric 0 1,200 1,200
Heat 0 1,500 1,500
Telephone 1,620 1,800 1,800
Office Supply & Expense 1,320 1,800 1,800
Salary Management 6,000 16,800 16,800
Salary - Other 0 6,720 6,720
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1997 1998 1999
Payroll Taxes 266 4,300 4,300
Insurance 384 420 420
Promotional Advertising 40,000 1,800 1,800
Vehicle Expense 0 5,400 5,400
Legal & Accounting 750 1,200 1,200
Product Development 0 1,800 1,800
Miscellaneous 0 1,800 1,800

Total Operating Expenses 50,340 56,142 56,140
$(37,076) $ (16,351) $63,222

1 Month Projected Income Statement

*Based on projected production and sales of 8,000 scrolls per month:

With Rep Without Hep
Sales (52,500 20,000 20,000
Cost of Goeds Sold: (5186 per unit) 14,880 10 880
Gaross Profit 5110 9120
Projected Overhead Cosls 4 4656 4 656
NET PROFIT Shd 54,464

With Rep Without Rep

Sales ($2.50) 20,000 20,000
Cost of Goods Sold: ($1.86 per unit) 14,880 10,880
Gross Profit 5,120 9,120
Projected Overhead Costs 4,656 4,656
NET PROFIT $464 $4,464

Our sale price of $2.50 per scroll covers our direct cost of $1.86 per unit plus our projected overhead costs of
60 cents per scroll computed as follows:

Projected overhead oods 4,056
Projected monthly production B00 = 58 cenls
Projected overhead costs $4,656

Projected monthly production 8,000 = .58 cents

With Rep Withaut Rep

Dhiract cost per scroll 5186 5136

Cwverhead cost per seroll 058 0.58

Total Cost of serall 5144 194

Sale Price 250 2,50

Projected profit per seroll HLO& FL.56

With Rep Without Rep

Direct cost per scroll $1.86 $1.36
Overhead cost per scroll 0.58 0.58
Total Cost of scroll $2.44 $1.94
Sale Price 2.50 2.50

Projected profit per scroll $0.06 $0.56
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Projected Overhead Costs for 1 Month

Rent $800
Electric 100
Heat 100
Phone 150
Office Supply & Expense 150
Management 1,400
Office/Bookkeeper 560
Payroll Taxes 361
Insurance 35

(Product Liability $500,000)
(Property Liability $100,000)

Promotional Advertising 150
Vehicle 450
Product Development 150
Miscellaneous 150
Legal 100
$4,656

Board of Directors
Martha Smith

President, Scriptures For You, Inc. Owner,
Heavenly Roads Bookstore

Albert Smith

Secretary/Treasurer, Scriptures For You, Inc.
Accounting/Retailing/Manager

Miller A. Fisher
President, PJC Corporation
Other Board Positions:
CEI Instruments
Cincinnati Fabrications

William Fines

Registered Architect, The Architect Forum
Artist/Designer

Mary Smolinski
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Retailing
Flora Lopez

Director/Crisis Pregnancy Center
Team Manager/Avon

Sharon Metcalf
Human Relations/Buyer
Margaret Abbott

Office Manager, City of Bay City

Scroll Production Costs

Scroll cost per unit: With a Rep Without a Rep

Material $0.49 $0.49
Labor 0.74 0.74
Waste Factor 0.03 0.03
Commission 0.5 0.0
Royalty 0.1 0.1
Total cost per unit  $1.86 $1.36
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