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BeeneHnue.

OOHMM M3 OCHOBHBIX HallPABJIEHUNM pPa3BUTUA COBPEMEHHOM BKO-—
HOMUKIM £ABJIgeTCcd chepa ycCiayIr'. 3a IOoCJelHMe OBa OecdTka JeT
sTa chepa CTPeMUTEJIBHO pacumpdaeTcd BO BceM Mupe, B Poccum
chepa ycayr cTajla npmobperaTh OIOHO M3 BAXHBIX MeCT.

Ycnyra — »ToO Jumobas OedTeJIbHOCTh MM 0OJjlaro, KOTOpyl OIoHa
CTOPOHA MOXeT IMNIPenjioOXUThb Jpyrou. B codoepe ycayr uMmMeeTcs
MHOXECTBO PasHOOOPA3HEIX NPeOIpUATUN.

OcofOeHHOCTM TeoTrpadMrMuecKMx pasMepoB CTpPaHbe, TpebyKnT I0-
CTOAHHOT'O BHMMAaHMA PYyKOBOINCTBa P®, pyKOBOOMUTEJIEM OT-—
pacnemn, Kpaep, obOJjacTey YyOeJdaTb DHSTOM HOpobjieMe ©OoJiblloe
BHUMaHMe. I[loBTOMYy pasBUTME SKOHOMMKM HEMECJIMMO 0e3 COOoT-
BETCTBYOIETO Pa3BUTUS TPaHCIOPTa. TPAaHCIOPTHAd COCTaBJIS—
masg B cebecToOMMOCTM Oponykuum (paboT, VYCIyI') Ha IJaHHOM
3Talne 3aHMMaeT OaJleKO He IOoCJjiedHee MeCTO, & B HEKOTOPHIX
Clly4yadax M IOOMMHUMPpyKRIEee. YPOBEHb pPa3BUTUA B OOJblIEN WK
MEHBIIEY Mepe OINpPpenNeJyIeHHOT'O BUIa TPaHCIoOpTa IO peruoHaM
3aBUCUT IpexIe BCero OT Takmx (aKTOpOB, KaK: yIOaJlIeHue OT
LeHTpa,; peJjbeda MECTHOCTM; COLMAJIBHO-DKOHOMMUUECKOIT'O pas-—
BUTMA PEerMOoHa M T. I.

K npumepy, B EBpPONENCKOM YaCTM CTPAaHbB [IPUOPUTET IIPMHAI-
JIEXNUT XKEJIE3HONOPOXHOMY TPAaHCIOPTY M aBTOMOOMJIBHOMY; B
MEeHBbUIEV Mepe - BO3OYWHOMYy M peuHoMy. Ha JIanpHeM BocToke
npeobyamainT MOPCKOM TPAHCIOPT, AaBTOMOOWMIJIBHEIV, BO3IYUHEBIM.
KamMuaTckasa o6JjiacTe crneuudmuyuHa IO CBOeMy I'eor'padruecKoMy
MECTOIIOJIOXKEHMIO. ABJISACH IIOJYOCTPOBOM, KamMuaTka He MMeerT
IPpSAMOTO IOOCTyIla K XeJI€E3HOIOPOXHEIM M aBTOMOOWMJIBHEIM Tpac-—
cam. IloaToOMy TITJIaBHEIMM BMIaMM 3OEeCb SBJIAKTCA MOPCKOM U
BO3OYWHBM TpPaHCHOPT. BuyTpm KamMuaTckom oO0OJIaCTM €CThb TakKxXe
M aBTOMOOMJIBHEIM TpaHCOopT. Hojd TpaHCIOoOpTa B OPOU3-—

BOICTBEHHOM HmedaresibHOoCTKM KamMuaTku cocTaBJjdeT 3.8%. OIoHaAxKo
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CylleCTBOBaHME U JaJibHeMlee pa3BUTHE OPYyIUX OTpacJel He-
MBICJIMMO M HEBO3MOXHO 0e3 IOOJDKHOT'O Pa3BUTUA MMEHHO TPaHC-
[IOPTHOM COCTaBJIALLEN.

ABumakoMrnaHmsa «KamMuaTckme BuUTA3MU» 4g9BJIIETCAd OIHMM M3 Ta-—
KMX T[pennpuaTun, IPenoCTaBJIAKNIMM YCJIYT'M HACEeJIEHUK II10
[IepeBO3KE IIaCCaXupoB U I'Py30B.

Opunonueckuy craTyc aBuakoMInaHum «KamMuarckue Burasm» -—
O0WEeCTBO C OI'PAHUUEHHOM OTBETCTBEHHOCTBIO — CO3OaHO B CO-—
OTBETCTBUM C TIPaXOIaHCKMM 3aKOHOIATEJIbCTBOM HAa OCHOBAHMUU
craren 87-94 IT'K PO.

Hamo oTMeTuTbH, UTO NPEennpUHMMATEJIbCTBO M OM3HEC Ha Te-—
putopum PoccumM B YCJOBUAX HEUMBUIJIM3OBAHHOTO, «IOMKOI'O»
PBIHKa» — 3aHATMe, CBA3aHHOe C OOoJiblMM PMCKOM, 3acCTpaxo-

BaTbCA OT KOTOPOI'O COBEPIIEHHO HEBO3MOXHO:

* BO-IIEPBEIX, HU O KAKUX-JUOO STUUECKUX IPABUJIAX UITPH TO-
BOPUTHL IaXe He MNPUXOOUTCSA — MX B POoCCUM IIPOCTO He Ccyle-—
CTBYET;

* BO-BTOPEIX, SBaKOHOHNATEJILCTBO, PEIYyIMPYyOIEee PHHOUYHEE OT-—
HOWIEHMS, BBOIOMJIOCH IIOCJI€ BOBHMKHOBEHMS «CTUXUM» PHHKA,
IO3TOMY TIIPABOBOM HUTWUIM3M B OIPEINPUHVMATEJILCKOM Ies-—

TEJIbHOCTU H(BJISeTCHA OOBIUHBEIM ABJIEHUMEM;

* B-TPETbUX, COLMAJIbBHEE YCJIOBMA OKa3BBAJIM M OKA3BBAIT CY-—
LIeCTBEHHOE BJIMAHME Ha NOTPebUTeJIbCKOe IoBeneHMe B chepe
YCIyT.

OMHAHCOBEM YPOBEHb HaCeJIeHUMS MMEeeT TeHIEeHUMI0 K CHUXe-
Hyo. llosToMy YyCJHyI'M HaIo IIJIaHMPOBATH TakK, UYTOOB OHM OBLIU
IOCTYIIHE 10 CTOMMOCTM UM JOCTATOUHO KaueCTBEHHEH.

KOHeuUHO, pPOCCUMMCKMM I[IpedlpMHMMaTEeJIaM elle OYeHb IaJIeKo
IO TexX BBICOT, KOTOPHX IOOCTUIJIM Pa3JIMUHBEIE KOMIIAHUM 3amal—

HOTO ofmecTBa B Cchepe ycCciayr, BepHee, KOTOPEHE MOTYT
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IPenJIOKNUTE MHOCTPAHHEIE KOMIAHMM CBOMM IIOTpebuTessaM, a Te
B COCTOAHMM 3TU yCiuyru npuotpectm. OIOHaAKO, IOJiId POCCUNCKO-
To norpeburesida KOMOOPT M HANEXHOCTbL YCIYIM — OLOHO M3
OCHOBHEIX TpeOOBaHMM.

[IoeTOMY POCCUUMCKUM NPEONPMHMMATEJIb B CBOEM IOeATeJIbHOCTU
INOJIXKEH CTPEMUTHCH YHOOBJIETBOPUTE MNOTPEOHOCTM KIIMEHTAa KaK B
KauecTee, TakK M B HANEXHOCTM, MIBICKMBASA IJIS BTOIO pas3jnd-
HEIE BAPMAHTH U M3ydasa MHOCTPAHHEM OIBT B CUCTEME NIPpennpm-—
HYMATeJIbCTBa M OM3HeCca, OCODOEHHO eClIM OPMEHTHPOBATLCH elle
I Ha MHOCTPAHHOTO HOTpebuTesid.

B IaHHEM [Hepron TYPMU3M CTAHOBUTCH ONHMM M3 IIE€PCIEeKTUB-
HBEIM I HOPMOBUJIBHBEIM BMIOM YCJyI' Ha KamuaTke. B cluencrsum
3TOTO aBMAKOMIIAHMAM IIPMIOETCS TWATEJIbHO M3ydaTb 3allpOoChE U
[IOXeJIaHMA IIaCCaXMpoB Kak, HanopuMmMep, B Hadajie 90-x T0HmOB
cheJiajla HeMellKasd aBMAaKOMIIaHUA.

Beuto omnpomeHo okoJjio 300 TEIC. €eBpPONEeMCKUMX OM3HECMEHOB.
Bo ryaBe cnmcka TpeOOBaHUM IO YJYUIEHUIO YCJOBUM IIOJIETOB
OBLJIO yBEeJIMUEeHMEe CBODOMNHOTO NPOCTPAHCTBA MexXIy CHUIEHbAMU U
LIMPUHEL CaMMX KpeceJl.

KoMmrnanmsa «JlydTraHza» OIpousBeJla PEeKOHCTPYKLUD Kpecejl U
elle IpyI'Me HOBOBBeIEeHMSA IJid yHoOCTBa [IaCCaXMpOB.

Eciy OpMMEHMTEJIBHO K HallMM aBMAKOMIIAHUAM I[IOIOOHEIE HOBO-—
BBEIOEHMS HeOCYIeCTBMMBEI B HacTodAleM, TO B OyOylleM Hamno
OPUMEHTUPOBATBCA Ha TO, UYTO UM POCCUMCKMM Iaccaxup C
OOJIbIMM yIOOBOJIBECTBMEM BO3bMET OWMJIETHI TOM ABMAKOMIIAHUM, VY
KOTOpPOM OynyT yBeJIMUEeHB [IPOCTPaHCTBAa MexXny CcuieHbsaMm. Ho
2TO — B OyOyIIEM.

I npennprHMMaTesibCTBa M OM3HEeCca IJlaBHOe, UYTOOBl BEXUTH
B HACTOAUWlEM, HeOOXOIOMMO CIPOTHO3MPOBATH Oynylee.

Bospume KOMIaHUM paspab®aTeBaloT OOJITOBPEMEHHBEe CcTpaTe-

MM, KOTOPHE [O3BOJMUIM OB OIepaTMBHO pearMpoBaTb HAa MEHS-—
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omyecs yCJIOBUS pPhBHKa. Kaxmas KOMIaHMS OOJDKHA HAWUTU CBOMU
CTuJb pPaboTe, HAWJIy4dllMM OO0Opas3OM YUMTHEBALIUM CIeLUOUKY
YCJIOBUI, BOSBMOXHOCTEN U PECYPCOB.

[lpenmMeTOM MCCIHIeOOBaHMA ABJIAETCA COCTakB M COIOepXaHue
On3HecC-IJaHa.

Pazspaborka OmM3HecC-IJlaHa [IO03BOJUT OQMPMEe BEWTU W3 KPU3UC—
HOV CUTyaluuM, CJOXMBIENCSH B pes3yJjibTaTe KPUSBUCHBIX B3aMMO-—
OTHOWEHWN .

OObeKTOM MCJIeNOBaHMsA Hallely OUIIJIOMHOM paboTE 4ABJISeTCH
000 «Kamuarckme Buraswm». I[lpenMeToM MCJIeOOBAHMA OUIIJIOMHOM
PaboTE ABJIAETCH COCTak M COnepXaHMme OM3Hec-IIJlaHa. AKTy-
aJIbHOCTBb BHOPAHHOM TEeMH OUEeBMIOHA I[IOCKOJIbBKY B IJaHHOM QUpMe
IPUXOOUTCSH BHEIOEPXMBATE XECTKYK PHHOUHOK KOHKYPEHLMIO «Xa-—
JaxkTepka» u «Kpeuer». PazpaborTka OM3HeC-IIJIaHa [I03BOJIUT
bupMe BHUTK U3 KPUBUCHOM CUTyaLUMM B CJIOXMBUUXCH B pe-—
3yJibTaTe KPU3MUCHBIX B3aMMOOTHOWEHMUM. JVICKYCCTBO IMNPEenlpUHU—
MaTeJIbCTBa PYKOBOIOCTBA OMPMBEL CTaHET 3aJjIoT'OM YCIIEWHOT'O
byHKUMOHMPOBaHMA «KaMuaTCKMX BUTHA3EM» Ha PBHKE aBUAyCJHyT
KamuaTckom objgacTtm. IunjgomMHas paboTa COCTOUT M3 BBeIeHUd,
Tpex IJlaB, NATHAOUATM Haparpad®oB, 3aKJIOUeHMd, CIKUCKA JM-

TEepaTypPbEl U NIPUIIOXEHUN .
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T'naBa 1. BryTpudMpMeHHOE NJIaHMPOBAaHMUE.

1.1. SyHKLHMM ¥ Bagadyu NJIAHUPOBAHWUSI.

[lnmaHupoBaHMe — BTO paszpaboTka ¥ KOPPEKTMPOBKA IJlaHa,
BKJIOUAKIME NPpeOBUIeHMe, OOOCHOBAHME, KOHKPETMI3ALUUID U OIU-—
CaHMe IOesaTeJIbHOCTU XO3aMCTBEHHOTO OOBbekTa Ha OJamxanmyn u
OTHAJIEHHYK IIEePCIEeKTUBY.

[I;maH nOpennpuaTMda, YYUTHBARIMM paboTy JoOOe UM IOBWXEHUE
pPeCypCoOB (MaTepMaJIbHEIX UM OQMHAHCOBEIX), MMEeeT CUJly I[IpMKasz3a
IJIS YKA3aHHEIX B HEM JMI UM CTPYKTYPHBIX e€IOMHMI,. B TIJiaHe

npenejibHO YeTKO M NOOPOOHO YKAa3BBAKTCH:

* lLleJIb IOeSTeJIbHOCTU NPeNIpUATHs M €TI0 CTPYKTYP Ha IJIaHO-
BEIMI TI€PMOJ, KOJMUECTBEHHO BHPaXeHHAas CUCTEMOM YCTAaHOB-—
JIEHHBIX IIOoKa3aTeJle¥ C yKa3aHMeM KOHKPETHEX BUIOB BHIIyCKa
NPOOYKLUUM U XapakTepa paboThl;

* CpelnCcTBa INOCTWXEHMUS LeJlu;

* MEeTOHH UM CPOKM YBS3KU CPENCTB U LeJel;

* 2Tambl UM CPOKM BHIIOJIHEHUS padoT;

* WCHNOJIHUTEJNM I[JIaHa IO CpOoKaM M BuIaMm paboT;

* MeTONB, DTallbl M CpelCcTBa KOHTPOJIS BHIIOJIHEHMS IlJlaHa.

[l[pakTMUeCKM BCH CHUCTEMa XO34AVMCTBEHHOI'O yIpPaBJIEHUA U pe-
TYyJIMPOBAHUSA IPOMBBOACTBA OCHOBaHaA Ha MeToIax IIJIaHUMpOBaA-—
Husg. IIOCKOJIBKY, KaK YIOMMHAJIOCh, 3aBeplleHMe OINHOIT'O 3sTalla
pPaboTE CJIYXUT HadaJIoOM CJenyKnlero, CcBS3aTb BCe 3Tans 6es
[IOMOWM IIJIAHMPOBAHMA HEBO3MOXHO. [21]

[lmaHupoBaHME — BTO CHOCOO JOCTWXEHMS LeJiM Ha OCHOBEe
cOaJIaHCUMPOBAHHOCTM U IIOCJIENOBATEJIbLHOCTHM BHIIOJIHEHUS BCEX
IPOM3BBOOCTBEHHEIX onepauum. CLife) HeoOxoOguMoe YCJIOBUE
CBOEBPEMEHHOM MMOATOTOBKM CHPbS, MATEPMAJIOB, KOMIIJIEKTYOIMX
M3Oeyu, WHCTPYMeHTa, ODOpyIOOBaHMS NOJIS MI3TOTOBJIEHUS KO-

HEUHOM MNPOOYKLUMM M CO3IOaHmsa 3anacoB (puc.l.1l).[21]
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Puc.1l.1. CBa3b pPEecypCOB M BPEMEHN.

UTOOBl HEe OTCTAThb OT CBOMX KOHKYPEHTOB, KaxIas He3aBUCU-
Mas IPOMB3BOINCTBEHHASA OpIraHM3alMda IOOJDKHA TUWATEJIbHO IIJIaHU-—
POBaTh [EPCIEKTMBY Pa3BUTUA COOCTBEHHOT'O NIPOM3BOIACTBA U
NOTPeOHOCTEN PHHKa MMHMMYM Ha 2-3 rozma. JloOele OPpOCYETH
P STOM I'PO34AT yOBITKAMM M »Oaxe IIOJIHEIM pas3opeHueM. llpen-
NPUATHUI0 HEOOXOOMMO MNpelyCMaTPMBATL II€PCIEeKTUMBY IO MeJjiouel
IO KaXIOMy 9Tally, HauMHasa C I[IpoeKTa M3Oesiud, pa3paboTKu
TEXHOJIOTUM, OIBITHO-3KCIEPMMEHTAJIbHEIX pPaboT U BakKaHuuBasd
3anyCckKoM, a 3aTeM U [IOpeKpalleHMeM IIPOM3BOIOCTBa CTAPBIX M3—
Ieauy M BHEIXOIOOM Ha PBIHOK C HOBOM IpoOykKLMeM. Bce IOOJDXKHO
OBITE YBSA3aHO C DKOHOMMKOM BHYTPU IPEeONpPUATUsS, HAJIOTOBOM
CUCTEMOM U KPEeOMTHOM CUTyalMel, IIOJIOXEeHMEM Ha PHHKe U Ha-
MEPEHUSAMM  KOHKYPEHTOB, cuTyauuey 3a @ npenejamMm  Ipen-
NPUATHUSL .

Xopouuy IJlaH, [IO MHeHu©o JouJjla, KOTOPBIM COCTABJIAETCH
OOBIUHO Ha NSTh JIeT — OIHO M3 IJIABHHEIX YCJIOBMM YyCIexa Jobomn
bupwMmer. [12] BHIXOIMTBH Ha PBEIHOK CO CBOEM MNPOOYKLMENM, He uMesd
IpOOYMaHHOTO M TOUYHO PaCCUMTAaHHOTI'O I[1JlaHa OeucTBul, — I'a-
paHTUa Hnpobajia OGOUPMEL.

1.2. OnaumpoBaHMe ¥ yHNpaBJIeHHE NPEeRIPHUATHEM.

[lepexon HOPOM3BOACTBEHHBEIX MNPeONpuaTMM B PoCccuM Ha YCJO-

BMSA PBEHKAa, [OJIHOE CcaMoylpaBJieHMEe U CcaMOOMHAHCUPOBAaHUE

O3Ha4daeT:
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¢ CaMOCTOHATeJIbHOEe obecrieueHMe TEeXHN4YeCKOoIo, npoms-—
BOIOCTBEHHOI'O VM COLMAJIBHOI'O pPa3BUTUA 3a CUeT 3apa6OTaH—

HEIX CPEeICTB;

¢ ITIOJIHYK OTBETCTBEHHOCTbB 3a pe3yJibTaThl XO3AMCTBEHHOM HOesda-—
TEJIBHOCTIV, 3a BHIIOJIHEHNME obsa3aTesyIbCTB Iiepen IIoCTaBIIMKA-—

MM M HoTpeburenaMmMy, OnIXeTOM M OaHKaMM;

* OCYUeCTBJIEHME BHYTPEHHEM I[epeCTPOMKM IIJIaHMPOBAHMA Ha
OCHOBE pacClUMPeHMuS IIpaB M YyCHUIJIEHMe 5SKOHOMMUMUECKOW OTBET—
CTBEHHOCTM OuMIMajoB, LEexXO0B M OTIEeJIOB IPedlpuaTuM 3a

obecriedeHre U IOBHIIEHME CTAOUIIBHOCTUM UX PabOTH;

* BOCIOPUATHME NPUOBJIM B KadeCTBE OCHOBHEl YCIIEWHOMW »OedaTellb-—
HOCTHM NPelnpMAaTHi, IJIaBHOTO o0of0manmero 3KOHOMMUECKOTO
nokaszarTejyigd, MCTOUHMKA, obecrnedmMBawlero 3SKOHOMMYECKOe,
Hay4YHO-TEeXHMUYEeCKOe M COLMaJIbHOEe pa3BUTHUE.
YcTaHaBaIMBaeTCd NpsaMas 3aBUCUMMOCTB MexXOy pecypcamu, 30—

beKTUMBHOCTBEI pPabOTH M »OOXOHaMM, KOTOPEIMM CAMOCTOSATEJIBHO

pacrnopsaxanTcsa NpellnpuaTus.

Bo3pacTaeT poOJib BHYTPUIIPOUBBOICTBEHHOI'O IIJIAHMPOBAHUA, C
[IOMOWBI0 KOTOPOI'O CBSABBIBAETCSH BHIIYCK NPOOYKLUMM Ha Ipennpm-
ATUM C THOTPeOHOCTAMM PHHKa. 3HATbhb IHOTPeOHOCTM pPHEHKA Ha
[IEPCIEKTUBY U YCIEeTb BOBPEeEMS IOOCTaBUTb Ha PEHHOK COOCTBEH-—
HyO NPOOYKLMUI — IJlaBHas OOA3aHHOCTbL PYKOBOOUTEJIEV U CIe-
LUMAJIMCTOB NpennpuaTus. [24]

[InaHMpOBaHMEe IIPOM3BOLCTBA Ha NIPEeOIPpUATUM — D3TO TOUHOE
IpenpulieHre ¥ NPpOoTpaMMMPOBaHME Ha I[IEePCIeKTUBY XOoIa [IpOou3-—
BOINCTBEHHOTI'O IIpollecCa M ero pe3yJbTaTob IO 3Tanam. B mja-
He C ydYeTOM CleluralaM3aluM M KOoolepauuyu Tpyha yCTaHaBJIMBa-
IDTCA IO HOaTaM dYeTKOe 3alaHMe Ha BHIIOJIHEHME KOHKPETHOTIO

Buma u oObeMa pabOoTEl M pPacXOoOOBaHMUSA PEeCYypPCOB KaxXIoOMy



10

uexy, otTmejny, Opurane, paboueMy U I[IOCJIENOBATEJIbBHOCTBL BH-—
[IOJIHEHMSA CBASBAHHBIX MexIny coboy pabor.

C moMoubpk IIJIaHa, KOTOPHEM BCerja yCTpeMJieH B Oynyiee, Ha
[IEPCIEKTMRBY PaCIPenesidnTCsa MMeMecs PeCypPCHE — MaTepuallb-—
HEIE, TPYyIOOBEE, OQMHAHCOBHE U MNPUPOIHEE.

[lmaHupoOBaHME — DBTO MEeTOH XO34AMCTBEHHOI'O IIPeOBUIESHUSA U
NporpaMMMpOBaHMsa, OCHOBAHHBIM Ha »OeTaJibHEIX pacueTax. B
[JlaHe OpednpuAaTusa, C OIOHOM CTOPOHE, COIEPXUTCS 3alaHMe Ha
[IEPCIEKTMRY IOJId KaXJoro paboTHMKAa, a C OpyroM — npennmca-
HVAg IIJIA pYKOBO,HMTeJ'[eIZ o] YIIPABJIEHUYECKNMX PEeIeHNMAX, KOTOPEIE
OHM JOJIXHEL I[IOB3TAllHO IIPMHMMATL, [IOMOT'ad KOJIJIEKTMBY IOOCTUUDb

mocraBJieHHOM uUesm (Tabna. 1.1).

Tabmmua 1.1. OCHOBHBIE 3alauM [IJIaHMPOBAHMUA.

3amauy JIaHUPOBAHUA OCHOBHBIE MCIIOJIHUTEJIU

[I[pOoeKTUPOBAHME IIEPCIEKTHUBE| PyKOBOOUTEJIM npennpmuaTus,

10 IDaTaM MCIIOJIHEeHUSA OYHKLUMOHAJIBHEIE OTIOEJIE, Jabo-—
paTopunu
OpraHm3aumusa MUCIOJIHEHUSA PykoBomuTeJam BCexX CTPYyK-—

TYPHEIX 3BE€HBEB, CII€UMAJIMCTEI

KOHTpOJ’Ib VCIIOJIHEHIUA PykoroouTesin npenripmAaTrA,

CIIelIMaJIrMCTEL

1.3. TexHosOrus mNIaHUPOBAHUSI.

TexHOJIOTHUS [IJIaHMPOBAHMSA BKJIOUaeT B ceb4:

* omnpenejieHye M OODOCHOBAHME OCHOBHOM 3alaudulM HNPenlpuaTUd;

* YCTaAHOBJIEHME KOHKPETHEIX IIoKa3aTeJleM M 3adaHulM, HeoDOXOo-
OVIMBIX IJIS BBIIOJIHEHMS I[IOCTABJIEHHOMW 3alaulu;

* rmeTaaMs3aluMio 3alaHudag IO BMIaM M oObeMaM paboTh KOHKpPET-—
HBEIM pafouyMM MecTaM M CPOKaM MCIIOJIHEHUS;

* IeTaJIbHEE pPaCdYeThl 3aTpaT M I[OJydaeMEX pPe3yJjIbTaTOB Ha

BeCb TIiepmon IIJIaHMPOBaAHMA.
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OBBlUHO T1ocJie 004A3aTeJIbHOTO YCTAHOBJIEHMA PYKOBOICTBOM
bupmMEl OOWEeM 3aladyM IIJlaHa HAUYMHAETCS €TI0 CTPYKTYypHas KOH-—
KpeTm3aumsa BO BCeX Ionpa3leJjleHMsaX, T. €. yCTaHOBJIeHUMe 0o-
Jlee KOHKPETHHX BUIOOB paboT, CPOKOB MCIOJHEHMA, TPpelyolnxX-
C8a MEeXaHM3MOB, MaTepuajsioB M np. TakuMm obpas3oM, IIJlaH CcTa-
HOBUTCH CBA3YKRULMM M HAIPABJSOILMM 3BEHOM BCel paboTH Npen-—
npuatusg. [20]

UeM TmaTeJsibHee paspaboTaHEl BCe paslesisl IlJlaHa, TeM Jierde
€TI0 BHIIOJIHMTL, MeHblle TpebyeTcsa pecypcoB, Jiydlle KadecTBO
paboTel. MHOT'O NOTEPhL CPEOCTB M BPEMEHM BO3HMKAET M3—3a
HecOaJlaHCMPOBAHHOCTHM ILJIaHa, HaJluuyMa B HeM [OIpOCUeTOoB, a
TaKXe HEeIMCLUUIIJNIMHUPOBAHHOCTM YUYAaCTHMKOB €TI'0 BHIIOJIHEHUS.
[Io 3TMM Xe NPpMUMHAaM CHMXAeTCHd M KadeCTBO NPONYyKLUM.

Iia pas3paboTKuM IIJlaHa ClHeuMajJucTaM I[I0 IIJIAHMPOBAHUI Tpe-
OyeTcsd BHemHSAS MHOoOpMalLMsa, BKJOUaKlad B cebd NPOT'HOSBHBIE U

MapKeTMHI'OBEE IOaHHBEE, M BHYTPEHHAd MHbOoOpMaLMsa, T. €.:
* HaJMuye U CTPYKTypa NPOMU3BOICTBEHHBIX MOIHOCTEM;

* UYNCJIEHHOCTBb KAaIpOB, MX NPOOEeCCHMOHAJIBHEI COCTaB;

* (QMHAHCEH;

* HaJMuMe ¥ NOTPpeOHOCTM B OOOPOTHEIX CpencTBax;

* TOTOBHOCTBL M CTPYKTypa HOBEIX HaAay4YHO-TEXHUUECKMUX pas3pa-

OoTOK M IOp.

Coop m oOo0OmeHMe nocTynawumey uHdopMaluM, €€ aHalM3 [AB-—
JIAITCA NPenlJjlaHOBOM paboToM CIeumaliMCToB, KOTopas HeoOXOo-
oyMa oJjsa paspaboTkM caMoI'o IJlaHa.

CocTaBJieHME IJIaHA HOeATEeJIbHOCTM IIPennpMaTMsa HauMHAEeTCHa C

IIOOT'OTOBKM IIPOEKTa OTIOEJIBHEIX €TI0 JacTem:
¢ IIJIaHa I[IPpOM3BOICTBA UM pealJiM3aluuM IIPpOOYKLWMIM,

¢ IIJIaHa MaTepMrMaJIbHO-TEXHUUECKOTI'O obecrnieuyeHmsd;
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* IIaHa N0 KampaMm ¥ 3apaboTHOM IjaTe;

¢ ITIEePCIIeKTMBHOI'O IlJIaHa II0 HOBOM TEXHMKEe U KaluTaJlbHBEM

BJIOXEHMAM;

* PMHAHCOBOT'O IlJIaHAa.

[I;maH OpPpOM3BOLACTBa M pealM3aluM NPOOYyKLUMM SABJIAeTCHS OCHO-
BOM, Ha KOTOpOM paszpabaTeHBAaTCHd BCE OCTAaJIbHBEIE YacCTU oObume-—
TO IIJlaHa NPenlpMATHS M eTro NoNpa3neliIeHUl.

Ha mnpakTuke KOJIMUECTBO dYacTey (pa3melioB) IIJIaHa Ipennpu-
ATUS ¥ MX Ha3BaHMA pPa3JIMUalnTCd B BaBUCUMMOCTM OT pPasMepoOB
NIpennpuaTul, mux OTPAaCJIeBOM IIPMHAIJIEXHOCTU WM CJOXMUBIIMXCSH
TpaouLuMM, OINHAKO COIepXaHMe IIJIAaHOBOM paboThEl HEe M3MEeHdeT-—
c4d.

[Iocne pasz3paboTkKM dYacTeM IIJlaHa I[IPOM3BOOMTCS MX B3aMMHAA
KOPPEKTUPOBKA OO I[IOJIHOM YBSA3KM M COaAJIaHCUPOBAHHOCTM Kak
10 MaTepMraJlbHO-OMHAHCOBEIM pecypcaM, TakK M 10 BpPeMeHM UuC-—
[IoJIHeHuda . HamnpmMmep, I[DOCTaBKM [NIPENNpUMATHIO CEPbA, MaTepua-
JIOB, KOMIUJIEKTYKUMX M3OEJIMM HEINOCPEeOCTBEHHO CBASBBBAKTCH C
@MHaHCOBbIM IIJIaHOM, a TaKXe CO CpOKaMMm 1 obbeMaMM UM3TOTOB-
JIEHUS UM BHIIyCKa NPOOYKLUMM; B CBOK OUepenb BHIIYCK NIPOOYK-—
Iy CBAIIKIBAETCHA C HaJIMMUMeM pa@oqeﬁ CMJIEL M TIPOUM3BOIOCTBEH—
HBEIMM MOIHOCT MM .

TakuM obOpasoM JocTuraercsa cOajlaHCUMPOBAHHOCTH I[1JlaHa Oed-
TEJIbHOCTM MNpennpmuarud, T. €. CO3OaeTcd OMHaMMUHAasa CucTeMma
B3aVMMOCBA3U IIPOM3BOLNCTBEHHEIX, TEXHUUECKUX, DKOHOMUUECKUX,
OPTaHM3alUVMOHHO—aIMUHUCTPATUBHEIX M COLMAJIBHEIX MEPOIPpUATUN,
HAlpaBJIEHHEIX Ha IOOCTMXEHME KOHEUHOM LeJyu,; IpelycMaTpuBa-
eTCcsa MNOPALOK M OYepelHOCTHb BHIIOJIHEHUS paboT; yCTaHaBIIMBA-—
IOTCH CPOKM M OTBETCTBEHHEE MCIIOJIHUTEJIM 10 BCEeMYy CIEeKTPpY
Pa3sHOOOPAa3HEIX Ollepaliui, KOTOPHE IIPenyCMOTPEHEl [1JIaHOM; OIl-—

peneiidnTCcAad MCTOYHUMKNM WM Pa3MEPEL @MHaHCMpOBaHMH, a TakKXe
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npeneljilibHO IOOIIYyCTUMMEIE 3aTpaTEl IO KaXIOoOMy MepOoIllpMAaTM, STa-—

namMm u Bumam pator (pmc. 1.2).[20]

[Iman npennpmsa-—

[lpeomeT VcriosiHUTEeNM Pecypceul

IIJIaHMOOBaHMA ILJIIaHa

A 4
\\\\\\\\\* CPOKM MCIIOJIHE - *///////

I'oroBaga npo-

IVKIUS
Puc. 1.2. VcnoJgHeHMe IJlaHa Ha NPeOnpuaTuUm.

B mnJjiaHe o0043aTeJyIbHO YyKAa3BBAKTCHA TOUYHAA XapaKTepuCcTUKa U
MacuwTaObbB KOHEUHEIX pes3yJibTaTOB paboTH NPeldlnpusaTUsa M LeJiOM
10 »maramu, a TakxXe pe3yJsibTaTe paboTE LexXO0B U IOPpYyIuUx
nompasnesieHuM [0 KaXIOMy MEPONPMATUI B OTHEJIBHOCTMU.

C HauaJla WMCIOJIHEHMA IlJlaHa HauMHaeTCd pacxomoBaHME pe-—
CypCOB, IIOSTOMY JIOOBIE HETOUHOCTM B IIJIAHMPOBAHUM HeU30EeXHO
NIpMBOIOAT K IIOTEpe CpelICTB M BpPEeMEeHM Ha MCIpaBJIEHME BH-—
ABUBIIMXCSA I[IPOCUETOB, a IIpM HeJoCTaTke Yy IIPpeldlpuaTUsa 3TUX

CpencTB — K ero OaHKpPOTCTBY.
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Tnaea 2. BuBHec-miaH: obume npencTaBJIeHUST M OCOBEHHOCTH.

2.1. PaspaboTka y4YeHBIMHM-SKOHOMMCTAMy PEKOMEeHIaLuy II0 6u3-
HeCc-nJaHy .

Bu3Hec-IJlaH BEICTyIlaeT KaK OOBEKTMBHAasS OLEeHKa COOCTBEH-—
HOV NPenlIpMHMMATEJIbCKOM OeATeJIbHOCTM QUPMBL M B TO XE& Bpe-
MA HeOOXOHOMIMEIY MHCTPYMEHT [IPOEKTHO-MHBECTULMOHHEIX PeleHUN
B COOTBETCTBMM C IHOTPeOHOCTAMM pPHHKA. B HeM XapaKTepusy-
IOTCH OCHOBHBIE ACIIEKTHl KOMMEPUECKOI'O NPenIpMATUs, aHaJu3u-
pyKRTCHa NOPOOJIEMEl, C KOTOPBIMM OHO CTOJIKHETCSH, UM OINpPelnesisiT-—
Ca CHOCOOBl MX peumeHMd. Uesibn OM3HeC-IIJIaHa MOXeT OBITb I10-
JIydeHHue KpenuTa, WM IIpUBJIEUYEeHMEe MWHBECTULUM, OlpeleJieHUe
CTpaTeIMUEeCKUX M TaKTUUECKUX OPUEeHTUPOB oGumpMel u np. [10]

Bu3Hec-mJjiaH IpenycMaTpuUBaeT pPeElleHMe CTpaTeI'MueCKUX U
TaKTUUECKMX 3anad, CTOAlLMX [Iepen NpenlpuiaTHeM, He3aBUCUMO

OT ero OQYHKLMOHAJbHOM OPMEHTALMUMU:

¢ OPTIaHM3alMOHHO-YIIPpaBJIEHUYECKAAd U @MHaHCOBO—SKOHOMquCKaH

OLl€eHKa COCTOAHMA IpedllpmMATHrA,

* BEBEIABJIEHME IIOTEHLMAJIbHEIX BO3MOXHOCTEM MNPEeONpPUHMMATETb—
CKOV IOedTeJIbHOCTM, aHaJiM3 CUJIBHBIX UM CJabbIXx CTOPOH;

* QopMMPOBAHME MHBECTULMOHHBEIX LeJjiey Ha IIJIQHMPYEMBIM Iepu-—
on.
B OusHec-mnJjiaHe OOOCHOBREIBAKTCSH :

e ofbmme um crneuubpmueckme npeTaau OYHKLUMOHMPOBAHMA MNPEenNpma-—

TM4d B YCJIOBUMAX PEIHKA;,

® BH@Op CTpaTeI'MMM VM TaKTUMKM KOHKYPEHLUN/,

* oOleHKa (QMHAHCOBHIX, MaTepMaJibHBIX, TPYIOBHEX PECYpPCOB,
HeOOXOOUMEIX IJIS IOOCTMXEHUS LesjM NPpennpusaTusd.
BusHec-nJjiaH »maeT OOBEKTMBHOE IMPEenCcTaBJIEHME O BO3MOXHO-—

CTSX PpPasBUTUSA IIPOMBBOICTBAa, Cclnocobax NIPOIBMXEHMS ToBapa

Ha PBIHOK, ILl€Hax, BO3MOXHOCTEW IMNIPpUOBIIM, OCHOBHEIX (QMHAHCO-
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BO—-BDKOHOMMUECKUX pesyJibTaTax -»OedTeJIbHOCTU IIpenlpmuaTud,
onpegnesigseT 30HB PMCKa, IpenjaraeT YT MX CHUXEeHMSA. Bus-
HeC-IJIaH I[OJIb3yeTCsa He3aBUCKUMO OT Ccdepbsl OesaTeJIbHOCTH,
MacuTaboB, COOCTBEHHOCTM M OPIaHU3ALUMOHHO-INIPAaBOBOM GQOPMEL
KOMIIaHUM. B HeM pemalnTcsa KaK BHYTPEHHME 3alaulM, CBSI3aHHBE
C yHOpaBJIeHMEM IpennpuaTrmeM, TakK M BHellHMe, OOYCJIOBJIEHHEIE
YCTAHOBJIEHMEM KOHTAKTOB M B3aMMOOTHOWEHUN C IpyI'uMu oOup-
MaMy M OPTaHM3aLUSAMU.

B 3aBMCHMMOCTM OT HAIPAaBJIEHHOCTM M Macuradbop 3aIdyMaHHOI'O
nesa, obwbeM pPaboT MO COCTABJEHUK OM3HEC-IIJIaHa MOXET M3Me-—
HATbBCSA B JOCTAaTOYHO OOJIbILIOM OMalla3soHe, T. €. CTeleHb ne-
TaaM3aluMy MOXeT OBITh pPas3JIMUHOM. B oOoHOM cCJjydae Ou3HeC-—
nJjaH TpebyeT MeHee OOBEeMHOM NpopaloTKM, UYaCTb pa3InelioB
MOXeT BOOOIEe OTCYTCTBOBATbL. B IOpyroM — OMBHEC-IJIaH IIpen-
cTOoMT pa3pabaTelBaTb B I[IOJIHOM oOOBeMe, IOPOBOIOA IJiId DTOTO
TPYIOOEMKME UM CJIOXHEIE MAapPKETMHIOBEIE MCCJIE€OOBAHMA.

Hiia aBuaxkoMiaHum «KamMuaTckye BuTAa3wm», HaIpUMep, TpyOo-
eMKMEe MapKeTMHI'OBEIE MCCJeIOBaHMA OPOCTO He T[I04 CUly.
[lToeToMy ™ Ha pas3paboTky OM3Hec-IJlaHa [HOoTpebyeTcsda MeHee
OOBEMHOM NPOPabOoTKM.

Kaxk noxaseplBaeT 3apyOeXHBM OIBIT, [IPM COCTaBJIEHUM OM3HEC-—
[JIaHa I[OJIB3YKTCH YyCJayraMM KOHCYJIBTAHTOB M 3SKcCIepToB. HO
TaKXe BaXHO, UYTOOB B 5STOM MEPONPUATUM IPUHUMAJ JIMUHOE
ydacTue M CcaM PYyKOBOIMTEJIb. BO BCHAKOM CJjlydae, STO BBI3BBA-
eT moBepue k obupmMe MM kKoMIaHum. [12]

OCHOBHEIE PEKOMEeHIaluy B IIOOTI'OTOBKe OM3Hec-IIJlaHa — 3TO
KpaTKOCTb, JAaKOHMYHOCTBL, T. €. M3JIOKEHMEe TOJIbKO CaMOI'O
TJIaBHOTO IO KaxIoOMy pa3melly I[1JlaHa; OOCTYIHOCTb B U3YUEHUU
M IOHMMaHuUM, T. €. OM3HeC-IIJIaH IOOJIXKeH OBITb I[IOHATEH MWMpPO-—
KOMY KpyTy JIOoIel, a He TOJIbKO CclIeluMajamcTaM, U He M300MIJI0-—

BAaThb TeXHNYEe CKIVMMUA HO,HpO@HOCTFIMM. OH Takxe OOJIXKeH OBTb
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ybenmTesibHEIM, JIaKOHMYHBEIM, OPOOyXIaThk MHTEpeC Yy IapTHepa.
TOJIBKO 3aMHTEPEeCOBaB IIOTEHLMAJIBHOTO MHBECTOpPa, NIPEeOlIPpVMHU—
MaTeJIb MOXET HaOedThbCda Ha YCIexX CBOeTro Ieja.

BusHec-1JlaH 4BJISEeTCHA NPMHLUMIMAJBHO HOBEIM IJId Halley 3KO-
HOMMKM. B TpaZIMUIMOHHOM IJIS OTEUYEeCTBEHHOTO IIJIAHMPOBAHUA
TEXHUKO—-DKOHOMUUECKOTO OOOCHOBAHMA, OLIEHKE BKOHOMMUUYECKOM
S50PEKTUBHOCTHM [IPOEKTa OTBOIOMIIOCH BCEI'O HECKOJIbKO CTPaHMIL.
STOTr0O OBUJIO BIIOJIHE IOCTATOYHO B YCJOBMAX LEHTPAJIM30BAHHO
[IJIAHUPYEMOVM DKOHOMMUKM, I'I€e MHBECTOPOM BEICTYIAJ I'OCO0IXeT,
a CBOeOOpa3HHM MapKeTMHI'OM 3aHmuMaljica ['occHab®b. B oTamuume
OT TEXHUMKO-3KOHOMMUECKOT'O OOOCHOBaHMUSA, OMBHEC-IIJIaH »Oe-
TAJIbHO XapakKTepulyeT BCEe AacCIeKTH Oyayuwero nOpennpmuaTmd,
aHaAIM3UpyeT NpoOJjieMbl, C KOTOPBIMM OHO MOXET CTOJIKHYTbCH, a
TaKXe OIpeneJiIdeT CIOCOOB PEeUeHUMA 3TUX NIPoOJieM.

Cpe,JZLI/I OTeueCTBEHHEIX YUEHEBIX—CIIelIMaJIMMICTOB MeTOIMYe CKMe
paspaboTKM O COCTAaBJIEHUI OMBHeC-IJlaHa OBUIM CHOeJlaHB YTKM-—
HEIM 3. A., KOTOPHM OBJIa ONpelejyieHa CTPYKTypa Ou3HecCc-IJia-—
Ha, ero obopmiieHMe, HauMHasad C TUTYJIBHOTO JMCTa, pas3nOeJibl
njaHa, a TaKXe TiaTeJIbHOe OIMCaHMe COINepXaHMsa KaxXIoI'o
pasnesia OM3Hec-IJlaHa, a TakKxXe B IIpakKTUUYECKOM dYacTu Ous-—
HeC-IlJIaH [OPennpmuaTusa IO MNPOU3BOANCTBY KEepaMMUECKOI'O KUPIU-—
ya B CTaBpONOJIBCKOM Kpae.[1l1]

Tor xe YTKMH 3.A. B coaBTOopcTBe C Kouerxosom JI. M. mu3-
JaramnT MeTOIMKY COCTaBJIeHusa OmsHec-mJaHa. [11]

Ha mneproe MeCTO OHM CTaBAT OIpelejieHMe JIMUHEIX LeJiet
Ou3HecMeHa . Ilocjie OLEeHKM CUTyaluuMm KakK BHe, TaK U BHYTPU
KOMIIaHMM OIpeneyigseTcsd IJlaBHad LeJb. 3aTeM paszpabaTelBaeTCcd
cTpaTermsa, KOToOpad INpencTaBjgeT CcOoOOM MNpOoLleCC KOHKpeTU3a-
UMy TJIaBHOM Lenu, pa30bMBKY €€ Ha 3ajadyM M nomsamaum. Ha

KaxIoM 5BTalle peanus3aluM BHOPAHHOM CTpaTermMu LejecoobpasHO
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BHOCUTBL B IIJIJaH OINIpeleJIeHHEE KOPPEKTMBH, KOTOPHE IOUMKTYIT
pPeasyibHBIM XOH COOBITUMN.

TakuMm ofOpasoum, BElpaOaTEIBAETCS OllepaTuBHBIM IIJIaH. Ha
OCHOBE IOJITOCPOUYHEIX TEHIEeHLMM M OIepaTMBHOI'O I[1JlaHa paspa-
OaTeEIBAETCS IOOJITOCPOYHBIM I1JIaH.

Hanmo oTMeTuTh, UYTO aBTOPH NpeljlaralT pasJIMYHBIE CTPYKTY-—
pPEl OM3HeC-IIJIaHa. HanpuMmep, B MHOM BapMaHTEe MOXHO HAadaTb C
NPUHATUS pPeleHuy, T. K. IPedlIpMHMMAaTeJIbCTBO IpelIcTaBJgeT
cobour, OO CyTM, NNPOLEeCC IIPMHATUS PeleHUM, MX peanms3alur U
OLlIEHKM pesyJbTaTOB. B TakoM BapMaHTe OMBHEeC-IJIaH JaeT
OCHOBY IJIAd MPUHATHUSA PALMOHAJIBHBIX PeEUeHUM, I[103BOJISgeT 00op-—
MUTb M aHAJIU3UPOBATH MHTYUTUBHEE MIPEOJIOXEHMA.

[Ip cocTaBJeHUM OMBHEC-IIJIaHa aBTOPH OpenjarainT pa3Jimd-
HBIE BaAPMAHTH, B 2BaBUCUMOCTM OT TOI'O, KaKyl IlieJib CTaBUT
nepen cobom odupMa, KOMIaAHMA WM Opennpuarue. Eciam dupmMma
npeciyenyeT LeJib HauboJjiee IOJIHO YIOBJIETBOPMUTH CIPOC Ha ee
NPOOYKLUMIO MIIM YyCJYyI'M C XeJlaeMOM HOPMOM NPMOBJIM M C ydeTOM
pAOa OTpaHMUEeHMM, OlIpenesigseMblXx BHEIHEM Cpenoy, KoTopasd
npencTaBJieHa KOHKYyPEeHTaMM, [IOTpebuTessMM U IIO0CTaBIMKAMMU,
BO3MOXEH TaKOM BapMaHT OM3HeC-IJlaHa, 10 KOTOPOMY 3aMbICeI
bopmynupyeTCcsa B TpM BSTana:

1) YcraHOBJIeHME LeJel.

2) OnpenesieHve HaumboJiee BHIOIHOM PBIHOUYHOM MIO3ULUM IJIS
bupMBL  (HMIINM)

3) PazpaboTkKy KOMIJIEKCA OEVWCTBUM I10 IJOCTMXEHMIO I[IOCTaB-—
JIEHHBIX LeJIeN.

TakuM oOpasoM, KaK BUIHO M3 M3JIOKEHHOI'O BHIE, BapMaHTH

OMB3HEeC-IIJIaHa MOT'yT OBIThH pPa3JIMUHBIMU .
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2.2. Inmap-MapkeTHHI' B HcCcaenoBaHmusax ®. Kormepa

OcoOrl MHTEepec Yy JDOOT0 SKOHOMMCTA IIpencTaBlJigeT paspa-
OoTKa ¥ MCCJIegOBaHME CTpaTeIMUeCKOI'O IIJIAHMPOBAHMSA M I1Jla-—
HUPOBAHMA Ha OJmxanume IMNepuoIsl MapKeTHMHI-IIJIaHa, pa3pabo-
TaHHOE M3BECTHBIMM 3apyOexXHBEIMM DKOHOMMCTaMmu: KoTjmepom, AmM-—
cTtpoHroM, CoHmepcoMm, BOHT.

[lTouemy npencTapJigeT OCOOBIM MHTEepeC MapKeTMHI-IIJIaH? Mox-
HO C YBEPEHHOCTBI CKasaTb, YTO BCSH PHHOUYHASA IOedTeJIbHOCTDb
Jb0oM QUMPMBI, B YaCTHOCTM, QOPMMPOBAHME BCeX pPa3IdeJIOB OU3-—
HeCc-IlJIaHa, I[IPOMCXOIMT HAa OCHOBE MAapKEeTMHIOBEIX MCCJeIoBa-
H/M PBIHKA, Ha 0Oa3e LMPOKOMAaCHTabHOI'O MCIOJIbB30BAaHMA BCETO
KOJIOCCAJIbHOT'O IOTeHLMala.

I'maBHOE B MapKeTMHI€ — IOBOMHOM M B3aMMOIOIOJIHAWMUNM 10—
xon. Hanpmmep, naa aepmaxkoMnaHum «KamMuaTckue BuTasm», C
OOHOM CTOPOHE, BTO TO, UYTO BCH HOEATEeJIbHOCTbL KOMIIAQHUM, B
TOM UMCJIe ¥ QOpMMPOBAaHME ee NpoTrpaMM OOCIyXMBaHMA, Hayd-
HO-TexXHMYeCKOe OCHalleHMe, KalMTaJIOBJIOXEeHUSI, OQOMHAHCOBEHE
cpencrea M pabouas cumjla — IOOJDKHBEL OCHOBBIBATBHCSH Ha IJIYyOOKMX
M IOOCTOBEPHBIX 3BHAHMAX I[NOTPeOUTEJNIBCKOT'O CIpOoCa HaCeJIeHUd
Ha yCJIyI'M KOMIIaHUM, Ha M3MEHEeHUS 3TOI'0 CIpoca.

C IOpyroM CTOPOHEI, BAaXHO AaKTMBHOE BO3IEVMCTBME HA PBHOK
YCIIyD ¥ CYWeCTBYyOUNMM CIPOC HAaCeJIeHMda B aBuallojieTax U
TPAHCIIOPTHEIX II€epeBO3KaxX, Ha O(opMMpPOBaHME IOTPeOHOCTEN U
[IOKyNAaTEeJIbCKMUX MNPEeNIOUTeHUM D3TUX yCJyI'. OCHOBHBIM I[IPUHLM-—
[IOM MapKeTMHI'a HABJIA€TCHA OpPMEeHTAalLMA KOHEUHBIX pes3yJIbTaTOoB
Ha TpebOoBaHMA U [OXeJiaHusa noTpeburenen. [23]

Ecimm ydyecCcThb, UYTO HACTOAWLMX CIEeLMaJiMCTOB 10 MAapKEeTUHIY
Ha KamMuaTke He Tak MHOTO, MCCJEeIOBaHME B STOM HallpaBJIEHUU
®. Korjepa M e€ro COaABTOPOB OUYEHBb ILIEHHO, OCOOeHHO B obOJja-
CTU IJIQHMPOBaHMUSA, T. K. B HA3BaAHHOM HaMM OQyHIAMEHTAJIbHOM

TpyIoe OdYeHb ApKO, IOOCTYIIHO M KpaCOWHO OIIMCaHO IOCTUMXEHME
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koMnnaHum «Jleeu CTpaycc» I[IO OPOU3BOIACTBY BCEM W3BECTHBIX
IXKMHCOB, ©Oe3 KOTOPBIX HEMHECJMMO CYIEeCTBOBAaHME UM POCCUMCKO-—
o obeBaTesd. &. KoTyiep yTBepXIaeT, UYTO KOMIAHMA CMOIJla
OOCTUITHYTb TaKOI'O TOJIOBOKPYXUTEJILHOT'O YyCIleXa Ha PBHKE TO-
BapoB OJjlaromapd yMeJIOMYy IIJIAHMPOBAHUI MapKeTHHTIA.

«TmaTespHOE CTpaTerMuecKoe UM MAapKeTMHIOBOEe ILIJIaHMPOBaHME
npespaTuiio «Jlem CrTpaycc» B CUMIBHYI M NOPUOBJIBHYK KOMIIa-—
HMIO, JIeT'KO I[IPMCHOCabIMBAaKIYICS K MEHSOIMMCHI BO3MOXHOCTAM
PBIHKa. HecMoTpsa Ha CyXeHMe BHYTPEHHEeI'O IOXMHCOBOI'O PEHKA,
«JleBu Crpaycc» Hamja Ccrnocot yeBenmMuyeHud OpubbliM, CO3IaB
[IPOUYHBM OQyHIAMEHT B CBOEM OCHOBHOM OM3HeCce U COenUMHUB eIo
C XOPOIO CIIJIaHMPOBAHHEIM PAa3BUTMEM IMIPOOYKLUMM Ha pPBHKe. Kak
IpM3HaJ] OIMH M3 HabJuwojmaTresey kKoMmonaHuy, «JleBu CrTpaycce»
npuiia K BBIBOINY, YTO «IIPM OINTMMAJILHOM COUYETAHUM HACTOMUU-—
BOCTM U TUOKOCTM (IpU IJIQHMPOBAHMM HOBBIX TOBapPOB) 3aBoe-—
BaTb HOBBEIE PBHKM, I[I0XOXe, TaK Xe JEeI'KkOo, KaK HaleTb HO-—
BEHbKYK I[Iapy HacTOAWMX (TepTHIX) IXKMHCOB».

Uro xe npensgaraer &. KoTjep npmM cocTaBJIeHUMM ILIJlaHa-Map-
KeTuHTra? «IlJlaHMpoOBaHME 3acCTabBJSgeT KOMIIQHMIO OIpPeneliaTh
CBOM LEeJIM U INOJUTUKY, NPUBOIOUT K JIydlley¥ COIJIaCOBAHHOCTMU B
paboTre M nmaeT OOBEKTUMBHBIE IMoKazaTelu 30deKTMBHOM pPabOTH.
ApryMeHTEL O OECCMBICJIEHHOCTM ILJIAHMPOBAHMA B YCJOBUMAX I[1I0O-—
CTOSHHBIX M3MEHEHMM He BHIOEPXMBAKLT KPUTUKM. Kak pa3 Haobo-
pPOoT — TWaTeJIbHOE ILJIAHMPOBAHME IIOMOTaeT KOMIAaHUM IIpenBe-
LaTh M3MEHEHMA Cpelnel M OIlepaTMBHO pearmMpoBaThb Ha HUX, a
Takxe OBTb BCer'Za TI'OTOBOM K HeNpeOBMIEHHBIM OOCTOATEJIb-—
crBaM. IllpeychneBawplye KOMIaHMM paboTawnT 10 I1IJIaHy, OIHAKO,
OH COCTapJjgeTcd TakuM o6bpas3oM, dYTOOEl He OI'paHMUYMBATH
NpennpUHMMATENIbCKOM MHULMATUBED . [ 23]

[lo ®. KomTyepy, IJIaH-MapKeTMHI COCTOMT:
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1) m3 TOmoOBOTO IJaHa, KOTOPHM NPpenCcTaBJIIeT COOOM KpaT-—
KOCPOUHBIM I1JIaH, ONMCEBARINMIA TEeKYUYID CUTyalMuo, LeJiM KOoMIla-
H/M, CTpaTerMw Ha IIpelcTodumy I'oL, IporpaMMy OeMCTBUM,
OrmkeT M QOPMBEl KOHTPOJIA;

2) M3 HOOJITOCPOYHOTO IJlaHa, KOTOPHEIM ONMCEIBAET OCHOBHEIE
GaKTOpPEl M CHUJIE, KOTOpPEHE OyOyT BJMATE Ha OpIaHM3alLUMKo Ha
[IPOTAXEHUYM HECKOJIbKUX Iocjienyoumx JjieT. OH COOepXUT IOJIT'O-—
CPOUYHEIE LeJiMM, OCHOBHBIE MapKeTMHI'OBEE CTpaTeIruM, KOTOPHE
OyOyT MCIOJIb30BAHEL IJId MX HOOCTWXEHMHA, W OlpenejyigseT HeoO-
XOOVIMBIE PeCypPCH. TakxkOoM IOOJITTOCPOUYHBIM IIJIaH e€XeI'OOHO OOHOB-—
JIFeTCHA C LeJIb0 BHECEHMHA KOPPEKTUB B COOTBETCTBUM C IIPOUC-—
LeOyMY M3MEeHEeHMAMM . ['OJOOBOM M HOOJITOCPOUHBI IIJIQHBI CBSA3aHE
C TeKyllell IOeATEeJIbHOCTBI KOMIIaHMM, IIOMOTalT B e€e ocyle-
CTBJIEHUN .

3) W3 cCcTpaTerMyeckoro IIJlaHa, KOTOPHEM CcO3JaeTcsd IJid
TOT'O, UYTOOBl IIOMOYb KOMIIAHMM MCIOJIb30BaTh B CBOMX MHTEpEe-—
cax BOBMOXHOCTM B IOCTOSHHO M3MEHAKUEMNCHI cpemne.

O9TO NpoLecC yYyCTaHOBJIEHMA M COXPAHEHMI COOTBETCTBUS MeX-—
oy LeJaMM M BO3MOXHOCTAMM KOMIAHMM C OIHOM CTOPOHB, UM MU3-—
MEHAKUYVMKCS BO3MOXHOCTSAMM PBIHKA — C OPYyI'OMN.

®. Komisep npensaraeT I[IpolLecC IIJIaHMPOBaAHMA OXBATUTE B
yeTEpe sTana: aHaus3, [IJIaHMPOBAaHUE, peanmsanuusd "
KOHTPOJIb. [IpyM MIJaHUPOBaHUM CJelyeT oO0paTuThb BHMMAaHMKE Ha
SWOT-aHanm3 (aHaJM3 CUJIBHEIX M CJabblXx CTOPOH, BO3MOXHOCTEUN
1 yIpo3) .

UeM npmeJIeKaTeJIbHEl HaydHbBle WM3bICkaHMAa ¢. KoTiepa, HaIpu-
Mep, IJid aBuakoMInaHum «Kamuarckue BuTaszsm»:

Bo-neppBhlX, UYTOOBl Jlerde U pPeajiMCTUUHEE IIPEenloJIOXUTL, Ka-—
KM OyneTr ee OumsHec. HanpmumMmep, aBMakoMIaHma «KamMuaTckue
Burasmu» — 5TO HECJIOXHas, HO HOOBOJIBHO »s0bekTMBHAA OpPITaHU-

3allid C THAaTEeJIBHEIM KOHTPOJIEM WM3IEPpXEeK, MHade OHa OBl He
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npomepxajlacb Ha IJIaBy CTOJIb BHYUWMTEJIBHOE BPEMS B YCJIOBUAX
POCCUMCKOTO PEHKAa. BO-BTOPEIX, 5TO aBMAKOMIIAHMSA, KOTOpad,
eCJiM MOXHO TaK BHPA3UTbCSI, MCIOJb3yeT B OCHOBHOM CTpaTe-—
T QOKYyCHMPOBAHMA, T. €. OOCIYyXMBAET UETKYKD KaTeI'OpUK 10—
TpebuTeJsIe M MMeeT UYeTKMe MapupyTe. TO eCThb aBMaKOMIAHMA
npmucrnocabamMepaeT CBOM YCJYyI'M K IIOTPeOHOCTAM, 3a PEeOKUM MUC—
KJIOUEHMEM, I[IOCTOSHHBEIX KJIMEHTOB. B TpeTbux, HeoOXOoOmMMO B
[IJIaHe OlpenesyiMTb OCHOBHEE YI'PO3E M BO3MOXHOCTM, KOTOPHE
OXMIOAIT AaBMAKOMIIAHMI B OyOylleM. OTO OYEeHb BAaXHHIM pa3nel
JjaHa, Has3HauUeHMe KOTOPpOI'O 3apaHee IpenyralaTb CoOOBTHUS,
KOTOPBIE MOI'YT OKAa3aThb BJMAHME Ha HOEeATeJIbHOCTb aBMaKOMIla-—
HuM. g «KaMuaTCcKuUxX BUTS3eMV» IJlaBHAS BO3MOXHOCTL OyIyiie-
'O — pasBUTME MHOCTPAHHOT'O Typu3Ma Ha KamMuaTke ¥ HAay4HEBE
MCCJlegfoOBaHuUsa B 0OJlaCTM BYJKAHOJOTUM. B HacTodlee BpeMmsa
OCYIHIECTBJIEHMIO DTUX BO3MOXHOCTEM TIPENATCTBYIT COLMAJIbHO-
SKOHOMMUECKME YCJIOBUSA permoHa KamMuaTku M PocCcumM B 1I€JIOM.

YPposa MOXeT MCXOIONTb oT ITIOABJIEeHUH BoJiee KOHKYPEHTO—
CIIOCODOHOTO MNPOTMBHMKA Ha PHHKE YCJIYyI' IO aBMalepeBO3KaM U
boJjiee akKTMBHOT'O, MNOOKPENJEHHOT'O MAaCCUBHOM PEKJIaMOM.

Yrpo3a Takxe MOXeT MCXOIOUTh OT OOHMIIaHMS HaCeJIeHUMS II.
O3epHasd, KaK DTO IMIPOM30OIWJIO C HacejJeHumeM YcTb-KamMuaTcka,
oT memMorpadmMyeckKoro M3MEHEeHMHa COoCTaBa BTOI'O HaceJleHUud
BCJIEOCTBME DBKOHOMMUECKOTO UM COLMAJIbHOTO (aKTOPOB.

Hemnb3a HemooLeHMBATH U HOJIUTHMUECKUM OGaxkTop. lloamTruue-
Ckad HecTabuUJIBbHOCTBL B CTpaHe He CIOCOOCTBYET Pas3BUTUD
MHOCTPAHHOTO TypMu3Ma.

KoHeuHO, He BCe DTM YIPO3BE OJ49 aBMaAKOMIAHUM TpPebylT
OOMHAKOBOIT'O OEeCHOKOMCTBa. I[IO3TOMy PYKOBOOUTEJL aBMAKOMIIA—
HUM IOOJDKEH COCPEeIOTOUMTh CBOE BHMMAaHMEe Ha Hamubojiee Bepo-—

ATHBEIX WM OIIaCHEIX YI'pO3aX UM 34dpaHee TIOOT'OTOBVMTL IIJIAHBEI UMX
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HeTpaln3aluuM. peajMs3alrsa BO3MOXHOCTEM BcCceI'a COIpsaXeHa C
PUCKOM.
2.3. Ouenka M cTpaxoBaHWe PHUCKa

Kak m3BeCTHO, Jaxe CaMelll XOpouwMy IIJJaH He »OaeT caM I0
cebe TapaHTUM yclexa. ETo Hago yMeThb peajiM30BaThb. [ApyImMmu
cJIoBaMM, pedb uIeT OO0 YyMeHUMM aAIMMHMCTPALUMM aBMAKOMIIAHUM
50beKTMBHO YHNPAaBJIATH MMEKUVMMMCS B €TI0 PacCHOpSXeHUM pas-—
JIMUHBIMM BMIAMM PECypPCOB C ydeToM IOoTpefOHOCTeM peHKa. (B
OM3HeC-IJlaHe MBI [OOPOOHO OCTAHOBMMCHA Ha 500eKTMBHOM
yIpaBJIeHUM pecypcaMmu abuakoMmnaHum «KamuaTckme Buraszm») .

M smech ocoboe 3HaueHMe npuobpeTaeT ydeT B IOOJDKHOM CTe-
[IeHY BO3MOXHOI'O pPMCKa. AHaJIM3 pPUCKA I[IPOM3BOINCTBEHHOUM WU
bMHaAaHCOBOV OeATEeJIbHOCTM OMPMEL SBJIS€TCH OIHMM M3 BaXHEMIUMX
pasnesior OM3HeC-IIJIaHa. JJg KaxZoy OMPMEL PUCK O3HA4YaeT Be-
POSTHOCTBE HACTYIJIEHMAa HeOJaTONpUATHOTO COOBITUHA, KOTOpOe
MOXET I[PUBECTM K IIOTepe YacCTU PecypCOB, HEIOIOJIYUEeHMUK IO-
XONOB WJIM IIOABJIEHMIO IOOIIOJIHMTEJIBHBEIX pacxonoB. CoOBpeMeHHasd
SKOHOMMUECKASa CuTyaumsa B Poccum, Ha KamuaTke, B OOJbIIEN
CTelleHM IIJIOXO Ipelnckas3yema. Hanpmumep, NOIOpPOXaHME TOIJMBAa
MOXeT IIOOCKOUMTBL IO TaKOM UYepTH, 4YTO IIpMBEINeT K pasBally
aBMAaKOMIIaAHUM. [22]

Ecimm paccMaTpMBaTh IIOHATME BOBMOXHOI'O PUCKa B LI&JIOM, TO
[IOMMMO OOwWey OLIEHKM BO3MOXHBIX PMCKOB, I[IPOBOIOUTCH aHaJus
TUIIOB PUCKOB, MX MCTOUHMKOB M MOMEHTOB BO3HMKHOBEHMHI, a
TakKXe IIPOBOOATCSH MephHl I[10 MMHMMM3AaLUMM ylepba, KOTOpbE le-
JecoobpasHO IIPMMEHATH B cJydae (QoOpC—MaXOpHBIX OOCTOA-
TeJLCTB, TakKMxX, KaK koJjebaHusa KypCcOB BajioT, 3abacTOBKM,
MeXHalMOHAaJIbHEIE KOHQJIMKTE, CTUXUMHBIE OeICTBUSA, IPUHATHUE

HOPMATMBHEIX 4AKTOB WJIM CMEHa O@LU,@I‘OCY,HapCTBeHHOI‘O KypcCa.



23

9TO OCOOEHHO BAaXHO IOJId OTEUYEeCTBEHHBIX NpellpMHMMATEJIeM IPpU
COTPYyOHMUECTBE C MHOCTPAHHBIMM [IapTHEpaMu.

[lpennpuHMMaTenbCcTBa 0e3 pucka He OwvBaeT. [lpy 5TOM Hau-
OoJyipllyl0 NPMOBLJIE, KakK [IPaBMUIJIO, I[IPUMHOCAT PEHOUYHEE Ollepalunmn
C IIOBBIIEHHBIM PMUCKOM. OODHaAaKO BO BCEeM HYyXHa Mepa. Puck obga-
3aTeJyIbHO OOJIXKeH OBITh pacCuMTaH OO MaKCUMMAJIBHO OONYyCTMMOTI'O
npenesia. Kak M3BECTHO, BCE PEHOUYHEE OLIEHKM HOCHAT BEpPOAT-—
HOCTHBIM xapakTep. OumbkM, NOPOCYETEl — Bellb OOBUYHAaSA, I[10-—
CKOJIbKY IIpPenyCMOTPEeTb BCe HeJb34. BaXHO OIJIOWHOCTEN He
[IOBTOPATH, IIOCTOSHHO KOPPEKTUPOBATH CUCTEMY HOEeMCTBUM C
IO3MUMM MakKCyMyMa OpuOewu. ONEIT He TOJIbKO POCCUMCKMX, HO
M  3BalalHBEIX MHCTUTYTOB ybOexnmaeT, dYTO OaHKpOTCTBa I[I0OYTHU
BCer'lla CBA3aHB C I'pyOBIMM IIpocUeTaMM B MeHeIkMeHTe. OTcona
ocoboe BHMMAaHME KOMaHIOMPEL OM3HECA [IPM3BAHEL yIOeJiIATb I[IOCTO-—
AHHOMY COBEPULEHCTBOBAHMIO YIIPABJIEHMS PUCKOM — MeHeIKMEeH—
TOM. Hamo NnpM3HaTb, 4YTO HOJIS MHOIUMX POCCUNCKUX NPEeOlNpUHU—
MaTeJyiey — «yINpaBJIEHLEB» 5HBTO I[IOUTM HemocATaeMoe IIOHATUE
«MeHeImxMeHT». OTcola BEICOKAA CTeleHb PUCKa, a TakKXe BBCO-—
Kas BEPOATHOCTbL OaHKPOTCTEBA.

XoTa 3Bamadr MeHeIXxepa B 2TOM objlacTu OOWEM3BECTHE: 00—
HapyXMThb OOJIACTb I[IOBBIIEHHOT'O PMCKA; OLEHUTb eI'o0 CTelleHb;
paszpaboTaThk M NPUHATHL 3abJjlaT’OBPEMEHHEIE MEPE, a ecyu yuepbd
yXe muMeeT MeCcTO, TO M CIOCOOB BO3MelleHMA ylepba. Pacno-
3HaBaHMe, OlleHKa, KOHTPOJIb PUCKOBBX CUTyalLUUV I[I03BOJISET
n3b6exaTb MHOTMX HoTepb.[l11]

[lTouemMy MBI Tak »OeTaJIbHO OCTAHABJMBAEMCH Ha BEPOATHOCTU
puckar?

B Poccum 3BaHATME I[IPEOIPMHMMATEJIECTBOM COIIPAXEHO C puc-—
koM. Hm ommH m3 3apyOeXHBIX, Oa M OTEUEeCTBEHHBIX SKOHOMM-—
CTOB He yKasaJjl Ha PMUCK, COIPAXEHHBM C KPUMMHOT'€HHOM CUTY-—

auyey B CTpaHe. OTOT (GaKTOP HEBO3MOXHO HE YUUTEBATL IIPU
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OTKPBITUM MNPennpusaTus, OMPMBL MM KOMIaHuMuM. HO 5TOoT pHUCK
TpebyeT 0CcOoDOTO aHalM3a M 0COoDOT0 MCCIJIeNOBAaHUA.

[Io Mepe pasBUTUA PBEHOUYHBIX OTHOIWEHUM YCUJIMBAETCH KOHKY-—
peHLUMSa B cbepe TOBApPOB M yCJyTI.

UTOOH BEXKUTHL B BTUX YCJOBUAX, HYXHO pPemaTbCsa Ha BHeIpe-
HYEe TeXHUUYECKUX ¥ IOPpYyI'MX HOBIECTB, Ha CMeJile, HeTPpMBMAJlb-—
HEIE IENVCTBMS, a BTO yCUJIMBAET PUCK. I[IpUXOOUTCS CMUPUTBLCH
C HeM30eXHOCTBhI PpMCKa, IIPOTHO3MPOBATH €I'0, OlIeHMBATh, HE
IepexoquTh INOONYCTHUMEBIE INPeIeJiHl.

BuOoel OpenOnpMHMMATEJIbCKOT'O pPMUCKa, Haubojiee xXapaKTepPHEE
nia Poccum:

1) TpOMBBOOCTBEHHEIN PUCK.

[[pOM3BOOCTBEHHEY PUCK CBA3aH C IPOMB3BOINCTBOM MNIPOOYKLMM,
TOBAPOB U YCJAyI', C OCyHUeCTBJIEHMEM JIIOOBX BUIOOB IMIPOU3-—
BOICTBEHHOM HOedTejibHOCTU. Cpenmr NOPpUUMH BO3HUKHOBEHMUS Ta-—
KOT'O pMCKa — YMEHbIIeHMEe Pa3MepoOB IPOM3BOINCTBA, POCT MaTe-—
PUMAJIbHEIX U MHBEIX 2aTpaT, YIJlJaTa IIOBHIIEHHBX IIPOLEHTOB, OT-—
UMCJIEHMM, HAJIOTOB UM T. I.

2) Kommepueckult pMUCK, BO3HMKAKIMY B »IOpolecce 3BaKyIllKHu
TOBAPOB M YCJYyI', MPOUIBEINEHHEIX WMJIM 3BaKYIJIEHHEIX NPEeINPUHM-
MaTeJyeM. SpPKUM OpUMEp - 3akKylka Mgaca OTulsl u3 Benbruu,
3aPaXEeHHOT'O OMOKCUHOM.

IcTOKM BTOTO pPUCKa — CHMXeHMe obbeMa peajaM3aluuu BCJed-
CTBME HETATMBHOTO WM3MEHEHMS KOHBIHKTYPH WM YyIpaBJIeHUEe-
CKMX OmMOOK, TIIOBHIEHME 3aKyIOUHOM I€HEl TOBAPOB, HENpPeIBU-—
IEeHHOEe CHMXeHMe obbeMa 3akKyIloK, [IoTepsa ToBapa B IIpoliecce
obpaleHMrsda, POCT UMIIEepPXeK obpalleHud.

IOna ycjnoeuy Poccum BaXeH OQUMHAHCOBBIM PUCK, MCTOKM KOTO-
POTO OWYyTUIM MHOTMEe OMPMBI, OaHKM M KOMIaHMM nocje 17 aB-
rycta 1998 1. OMHAHCOBBIM PUCK OEeITEJIbHOCTM OUPMBI OOBIUHO

nus3MepdeTCc4d OTHOUIEeHMEM 3a€eMHEIX CpeIlCTB K COOCTBEHHEIM. B
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30HY OMHAHCOBOT'O PMCKa B YCJOBMAX (QUMHAHCOBOITO KpM3MCa 10—
nagaeT Kaxnoe IIpennpuarme, IOTOMYy UTO y OOJIBIIMHCTBA Open-
NpUATHMM, BO BCSAKOM CJlydae, Ha KamMuaTke, OUeHb BEICOKOE OT-—
HOIIEHVE K SBaeMHBEM CpencTBaM, I[IO03TOMY [IpeKpalleHre WM
OTPaHUUEHME KPeIMTOBaHMUSA, YXEeCTOUeHMe KpenuTa BJIedeT 3a
COOOM CPEIB LOEeATEeJIbHOCTU NPedlIpUusaTULd.

BOJPUIMHCTBO KPYIIHBIX 3alalHBIX OUPM MMeeT B WTaTe CIeluM-—
aJIbHOT'O MeHeIkepa 10 PUCKY, KOTOPHM pas3leiideT OTBETCTBEH-—
HOCTBb 3a PUCKOBAHHEE peEUEeHMd C OPpyI'MMM MeHepkepaMu QUMPMEL,
3aBenyVMM TOW WJIM MHOM COepor HOedaTeJIbHOCTUM NPellpUsaTUsd.
IJId OTeUueCTBEHHOTI'O IPenNlpMHMMAaTEeJIbCTBaA TakKad WTaTHad enu-
HMIla KaxXeTCcd JiMib BOOOpaxaeMoy POCKOWBbI. [23]

OTHOWEHVEe K MCKY Pa3JIM4HO M 3aBUCUT OT YPOBHS PYKOBOOMU-—
TeJiey npeanpuatud. Tak, K IPUMMeEpYy, PYKOBOIMUTEJM KOHCepBa-
TUBHOT'O THUIIA, <«KYINPaBJIEHLE», OOBUYHO CTapawTCd YUTM OT Ka-
KOTO—-JIMOO pPUCKAa, OHM HEe CKJIOHHE K HOBAaLUMAM U OIPUIEPXUBA -
I0TCS TIpaBUJla «30JIOTOM CEePEeIMHED.

Bojsee 1uOKME, «AaBAHTIOPHEE» PYKOBOOIUTEJIM CTPEMATCHd K 00—
Jlee PUCKOBAHHHEIM pPelleHMAM. B 3aTpyOHUTEJIbHOM CUTYyalUUM Ta-—
KMEe PYKOBOIOUTEJIM OPUEHTUPYITCS Ha 0Oo0Jiee PUCKOBAHHBE pelle-—
HUSA, €CJM YyBEpPeHBE B NpodecCHuOHaIM3MEe MCIIOJIHUTEJIEN.

BosMOXHO JIM CTpaxoBaHMe pucka? B HBHEMHMX COLMAaJIbHO—
SKOHOMMUECKUX YCJOBUAX PoccumM BEepPOATHOCTBL CTpaxoBaHMUA
pMrCKa HABJISeTCHS IIPM3PadHOM, HO 3aKJjaleBaTb 3TO YCJIOBME B
OM3HEeC-IIJIaH Heobxommumo OOoJiblle BCeTro nJjiga Oynoymero, dYTOOEL
NpMOaTb POCCUMCKOMY MNPEedNPUHMMATEJIECTRY LMBUIM30OBAHHEN
XapakTep.

B MMPOBOM MNpPaKTUKE TapaHTUM I[I0 CTPaAXOBAHMUI pPasJIMUHEBIX
CTamuMM NpPOeKTa IO CTPaxOBaHMK PUCKA OPTAaHUI3YITCS OTHOEJIBHO
M MOTYT COIEepXaTb pPasHbBEe YCJIOBMSA B 3aBUCMMOCTM OT KaXIOI'O

npoeKTa.
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2.4. BsrxuBaHME POCCHUCKHUX INPEeRNPHUHUMATEJIEN B YCJHOBUSIX
KOHKYPEHLINUHA .

CeromHda HeIOOCTATOYHO OOHOT'O I[IOHMMAHMSA I[OTpebuTesien.
BpeMsa HaOpsaXeHHOM, XeCTOKOM KOHKYPEeHLMM 3acCTaBJISeT KoMIla-—
HUM U NOpennpusaTusd ObBTb KOHKYPEHTOCIIOCOOHBIMM. <«IEIXaHMEe B
COMHY» JIPYIMX aBMaKOMIAHMM-KOHKYPEHTOB ollyllaeT Ha cebe u
aBmakoMraHmda «KamuarTckre Buraswm». Bonpoc o ToOM, Kak yoep-
XaTbCsH Ha IJlaBy, CTOUT Iepeln paboTHUMKAMM aBUMAKOMIIAHUU
eXeIIHEBHO.

B LUMBMIM3OBAHHEIX CTPaHax, IJe IJid CBODOOMOHOM KOHKYPEHLUU
CO3IOaHO IIPaBOBOE IOJI€, BBEXUTHL B YCJIOBUAX KOHKYPEHLUM CO-
BCEM He IIpPOCTO, CYWEeCTBYKT LieJlble Hay4dHBEE TeOPpUM BEXMBA-
HMS, KOHLENUVM MapKeTMHIa M MEHEeIXMEeHTAa.

B COOTBETCTBMM C KOHLENUMEN MapKeTMHI'a, KOMIAaHUM OOCTU-—
TalnT KOHKYPEHTHOTI'O IIpeuMmylleCcTBa IyTeM pas3paboTKM Ipenjo-—
XKEHUM, KOTOPHE YIOOBJIETBOPSKT HYXIEl LIEJIEBEIX HOTpebuUTesel B
OoJiplIeEV Mepe, UYeM IMNIPenJIOXeHMSa KOHKYPEHTOB. KOMIaHMM MOTYT
IPEenCcTaBJIATE OOJIBIWYI NOTPEeOMTENIBCKYK LIEeHHOCTh, Ipenjarad
KJIMeHTaM OoJiee HM3KME LEeHB Ha aHAJIOTUMUHBEIE TOBAPH U YCJy-—
v, Wiy obecreumpas OOJIbIIE BBEI'OL, KOTOPBE OIpabBIuBanT 00—
Jlee BBICOKMEe LeHEl. TakuMmM o0Opa30M, MAPKEeTMHIOBHEE CTpaTeIluMn
IOJIXHBEl YUMTEIBATBH HE TOJIbKO IIOTPEeOHOCTM KJIIMEHTOB, HO TaKxXe
M CTpaTermMu KOHKYpeHTOB. Clenyouuy mar — paspaboTka KOH-—
KYPEHTHHEIX CTpaTeruy, KOTOPEE IIO03BOJILIT KOMIIAHMM BaHATH
[IPOYHBEE NO3MLMM B OOopbOe C KOHKYpPEeHTaMM M »HalnT HamboJee
CUJIBHOE M3 BCEeX BO3MOXHHEIX IIPEMMYIECTB IIepell KOHKYPEHTaMMU.

EcTeCcTBeHHO, UYTO KOHKYPEHLMd, KaK OIVMH M3 (QakKTOPOB pPUC—
Ka, YUYMTHIBAETCSA [PU COCTABJIEHUM OUBHec-IJlaHa. [24]

B xakom-TO Mepe aBMAKOMIIaHUM PocCCUM M3YyUalT KOHKYPEHT-

HYKO Cpeny: KTO MX KOHKYPEHTEH; KaKOBEI MX Le&JIMM, KaKMKe CTpa-
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TEeI'MM OHM IIPUMEHSKT; KAaKOBEl MX CUJIbHBEIE UM CJlabele CTOPOHEL;
KakKOB CIIEKTP MX BO3MOXHEIX PeaKLMUN.

To ecTb, Kaxias aBMaAKOMIIaHMA olpenesideT njia cebd KOHKYy-—
PEHTOB Ha YpoOBHe ycuayr. TaxkuMm obOpasoM, eCciM, HaIpuMmep,
xkoMnaHua «KamuarTckrme BuTA3M» OOJDKHA ONpelesiMTh KOHKYyPEeH-—
TOB IOJa cebd CO CTOPOHBE IOPYyI'OM aBMAKOMIIAHMM Ha YPOBHE
IIOOOOHEIX YCJIYyI IO I[IEePeBO3Ke, TPAHCIOPTUPOBKE [IaCCaXUPOB U
TPy30B.

OueHb BaxHO OIpPeneyiMTh, KakKykn LeJyib [OpeciyenyeT aBua-
KOMIIaHMda. Hapmonro M 3akpenmMTbCd Ha OaHHOM MapupyTe M I[I0-
JydyaThb IIpMEMJIEMYK IJIS BEXMBAHMA NPUOBIIL, WIM SBaKPEelIUTbCH
Ha IaHHOM MapupyTe Ha KOPOTKOEe BpPEeMS, OTMEHUTHb KOHKYyPEeH-—
TOB, [OJIYyUMTb MaKCUMAJIbHYK NOPUOBJIE M MCKAThb CJleOyolun
MapuUpyT, TaK HAa3bBBaAEMYyK HUIY PBHKA.

IOiig apumaxkoMinaHum «KamMuaTckue BuTA3M» BaxXHO SHATL, He
IIPOHMKHET JIM »OpyTras aBMaKOMIIaQHMA B OTIEJIbHEIE CEI'MEHTEHL
PBIHKA, HaIpuMep, IO IepeBO3Ke MHOCTPAHHBIX TYPUCTOB IIO
MapupyTy .

B maHHOM cCJlydyae HeOoOXOoIOMMO OINpenejiMTh CUJIbHEIE U CJiaOwle
CTOPOHEl CBOMX KOHKYPEHTOB.

B Hayke 5TO HasHBaeTcsa ©OasMuCHBEM aHalm3. Ho Ha oTeue-—
CTBEHHOM PBHKE OCYUEeCTBJIATE OasMCHBIM aHajM3 104 CUJIy JIMUb
OOJIbIIMM aBMAKOMIIAHMSAM, YUMTHBAS M aBMAKOMIIAHUM-MOHOIIOJIM—
CTOB.

K coxaryeHrnon, Hano KOHCTATMPOBATHL TOT GQAaKT, UYTO KOHKY-—
peHTHasa ©OopbOa Ha POCCUMCKOM PBHKE OCYIECTBJISETCH Ha KpU-
MMHAJIbBHOM II0JIe, 4YTO He BIIMCEBAETCS HM B KakKMe DSKOHOMMUE-—
CKMEe TeOopMM HM OTEeUeCTBEHHEIX, HM TeM 0oJjiee, 3apyOexHBIX
YUEHBIX—~3KOHOMUCTOB .

Ho, cTpemMsachs K QOpMMPOBAHMK IIPaBOBOI'O I'OCyZapcTBa M CO-

SIOaHVI LIVMBUWIM3OBaAHHOI'O PEIHKA, HeoOXOOUMO IIPMMEHATEL HOBEIE
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KOHLENUUM, KOTOPBE I[IOMOIUIM OBl NPEeONpPUMHMMATEJIIO BEICTOSTH B
YCJIOBUAX KOHKYPEHTHOM OOPBOH.

EciM ocCcTaHaBJIMBATBCHA Ha OEATEJIbHOCTM aBMaKOMIIaHUM «Kam-
JyaTCcKMe BuTa3m», TO OHa OTHOCUTCHS K TOM KaATeropuu, KOTO-
pad Cclhneumaan3upyeTcsa Ha OOCIHyXMBAHUM PEHOUHBIX HuUl. OHa He
npeciyienyeT Luejam »noOmUMTbCAd IT'OCIONCTBa, a BHOMPAET LieJIeBhHEe
cerMeHTEl: MapupyTel II - Kamuarckui — 1. OzepHas — Kypuse
(B OCHOBHOM IOXKHOe HalnpasJieHre KamMuaTky). OTu HeOoJblMe
CEeTMEHTHE M O0pa3ylT PBIHOUHEIE HUIIM ABMAKOMIIAHUN.

UTO INIPMHOCUT el YyCllex B HacTodllee BpeMda? ABMAKOMIIAHUSA
«KamMmuaTckme BuTA3M» XOpOWO MI3yuuiia LeJIeByln Ipyllly IIoTpe-
OuTesIe ¥ XOPOoUO YIOBJETBOPSAET MX 3alpOoCh Ha IMNIpemocTaB-—
JdeMyrn YCJyIT'y; OHa MOXeT HAa3HAauUMTh LEeHY OMJIeTOB U [IPOBO-
3VMOTO Tpy3a, IIPEBOCXOINAWYID MI3IOEPXKM; OHA CTPEMUTCHI Kaue-
CTBOM YCJyI YIEpPXaThb 3a CcoOOOM OTBOEBAHHBIE PBHOUHEIE HUIM;
OHa JOJIXHa CTPEMUTHLCS HaKallJiMBaThb NPAKTUUECKUM OIBT UM CO-—
BEPIIEHCTBOBATL CBOI CllelMalM3alrion, KOTOPYK MOXHO pasne-
JIMThH Ha CcJenymnuye BUIOB: Teol'paduueckKyrn, T. €. MapupyT I'.
[lerponasyiorck-Kamuarckuy - 0. O03epHasd; cHeuquaamMs3alMio Ha
OIIpeneJyIEeHHOM BMIOE I[IaCCaXMpPOB — MHOCTPAHHEIX M OTEeYeCTBEH-—
HEIX TypuCTax; ClIelMajn3alMio 10 IIepeBO3Ke UM TPAaHCIOPTUPOB-
Ke TI'py30B.

TaxkuM o6pasoM, UYTOOBEl BBXKUTH B YCJOBMAX KOHKYPEHLUM,
aBMAKOMIIAHUNM IIPUXOOUTCHA OOCIYyXMBAThH HECKOJBKO HMII UM CO-—
BEPUWEHCTBOBATL CBOK CIlelLMajiM3alMo.

ABmaxkoMnaHmusa «KamMuaTckme BuTa3M» B IOAaHHOM BSKOHOMMUECKOM
CUTyalLUMM He MOXEeT II03BOJIUTHL cebe MapkeTuMHI. KcTaTwm, MHO-
e OQMPMBEl M Opennpmuarmda, padborammme B cohepe yCciayr, TakKxe
He MCIOJIb3YIT MapKeTHHI', CUMTad eIro CJIMIKOM IoporuMm. Tewm
©oJjiee, UTO IO HeIDaBHEI'O BpeMeHM cohepa yCyayID IOUTM He Hy-—

XIOaJjlaCb B MapKeTVMHIe, TaK KaK C pas3sBUTUMEM PBEIHOYHBIX OTHO-—
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LeHUM B POCCHM HOUTM BCe YCJHYyI'M [NOJIb30BAJIMCh OOJBUIMM CIIPO-—
COM.

Ho aBumakoMmIaHusa ypejsdgeT OOJiblloe BHMMAaHME BHYTPEHHEMY
MapkeTMHIYy, T. €. oOfOpamaeT ocoboe BHMMaHME Ha KadecTBO
paboTe nepcoHasa. daxkTuueckm HeOOJBUIOM COCTaR PabOTHUKOB
aBMAKOMIIAHMM MOTMBMPOBAH Ha TO, UYTOOEl KadeCTBEHHO UM Ha-
IeXHO OOCIIYXUTb [IOTPpebUuTesid.

K NprMeHEeHMI BHYTPEHHEI'O MAapKeTMHI'a aBMAKOMIIAHMIO BBEHY-—
XIOaeT KOHKypeHUud. Boobuwe, eciauM K MapkKeTMHIY B Ccohepe
YCIAyTD TIOOXOIOMTb C HAYYHOM TOUKM 3PEeHMd, TO BHYTPEHHUMU
MapKeTMHI' IOOJIKEH IpenlleCTBOBATh BHEUHEeMYy MapKeTUHIYy. Her
CMEICJIa PEeKJIaMMPOBAaTh MIPEBOCXOIOHOE KaueCTBO YCJYyIM IO Tex
[I0p, IIOKa IIepCOHAaJl He CMOXeT ee OOeCleuuTh.

Ho B OwmsHec-mJlaHe »axe HeOOJbULOIO NPedIpMATUS BCe—-TakKu
XKeJlaTeJsIbHO 3aKJlafeBaTh BHYTPEHHUN MapKeTHHT, UTOOH
HayuuUThb pPaOOTHMKOB MNPEnONpUAaTUd KadeCTBEHHO I[IPOMB3BOINUTH
YCIIYyTU.

CeromHAmWHEMy aBMrallaCCaxXupy, HaIpuUMep, YyXe HeIOCTaTO4YHO
JoJieTeTb BOBpeMA, C KOM@OpTOM M HaAaIEeXHO IIPpUM3eMJIIMTBCHA. OH
elme XeJjlaeT I[IOJIydMTh YIOBOJIBCTBME OT IojleTa. PaspaboTka
TaKOI'O YyIOOBOJIBCTBMA — paboTa MapkKeToJjiora. PaHO MM IIO3OHO
MECTHEIM aBMAKOMIIaHMAM NOpuaeTcsda padoTaThb HAaL 3TOM Hpobje-
MOM .

[loeTOMYy OCTAQHOBMMCHA BKpAaTLe Ha OOCTUXEHMAX MUPOBOI'O
OIBITa B BTOM chepe.

HanpuMmep, aBMakoMIaHMA «BUPpIOXMH ATJIAaHTUK» OJ4 OInuddepeH-
LUMPOBAHMA CBOETO IPEenJIOXKEeHMA IpencTaBlidaljla TakMe HOBOBBE-
IeHVsd, KaK I[OIpocMOTp OMIbBMOB BO BpeMsa peHrca, TeJlIeQOHHYK
CBA3b C 3eMJlelM, MecCTa I[IOBHIEHHOT'O KoMpopTa, CUCTEMYy CKU-—

JOK IIJIA TIIOCTOAHHEBEIX KIIMEHTOB.
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ABmakoMnaHusa «BpuTuiml AVMpPBEM3» Oaxe IpejlaraeT noJjda IIac-—
CaXMpoOB MEeXIYHapOIOHEIX pPeMcoB OM3HEeC—-KJacca U [IepBOTO
KJlaCCa ClHaJlbHEEe OTIOeJIeHMsd, IOyUEeBBEe C Topddey BOOOM U 3aB-—
TPpakM Ha B3akal. K coxaneHMwon, B CBS3M C 5BTUMM BO3HMKAET
BTOpasa npobjiemMa: OoJbllad YaCThb HOBOBBEIEHUM B Ccbepe yCcayr
He MOTyT OBITh 3allaTEHTOBAHHEIMM M JIeT'KO KonupykonTrcsa. OmHa-
KO, OpraHmM3auum cOeps yCJayI, PeryJSpHO BBOOAULME KaKMe—HU—
OyIlb YCOBEPUEHCTBOBAHMA, IIOJIydalT LEJEM pal IPpeMMylecTsB,
a Takxe penyTauuio HOBaTOpa, KOoTopasa I[IoMOT'aeT COXPAaHUTH
IOoKyIaTeJyIey, KOTOPHE XeJjalT NOKYyIaTb camoe Jjyulee. [12]

Ho uTo pmeyaTe, KoOI'Ia HNOTPebUTeNM XaJlyonTcd?

B mpakxTuke POCCUMCKOTO MEeHTAaJIMTeTa CyHleCTBYeT BpelHasd
TpamouuyMda, OCTaBlladACHd elle C COBETCKMX BPEeMeH: Ha XaJoby
norpedburesga O IIJIOXOM YyCJyre JaTbk OTBET, UYTO YCJIyTra-To
OblJIa XOpollelM, NPOCTO NOoTpebuTesib He IIOHAJI ee kKadvecTsa. He
VIJIM €elle M3 [DaMaTU [OPeCJOBYyTeEe «KHUITM xaJjio® M Openjioxe-—
HI/HZ)), KOTOPEIE CTapaJiMChb CIIPATATE KaK MOXHO Oajiblie OT KIIVM—
€HTOB.

Benyume oOoupMBl 3ananza yXe OaBHO OIpelesiujiMCh B OTHOUWEHUU
K xajiobaM noTpeburesier M CUMTalnT, UYTO XaJIoOBl — IIpekKpacHasa
BO3MOXHOCTb IIOBEICUMTBH KAayeCTBO YCJIyI'M, M, €CJIM HaJlaXeHa
OricTpas ¥ 50dekTMBHaAd CHUCTEMa pPpacCMOTpeHusa xajod, 3aboTa
O mnoTpebuTesie B Npollecce peabuauTaluuy MOXEeT OBITb MCTOUHM—
KOM HEMNPEB3OMIOEHHOT'O KOHKYPEHTHOT'O IpeMMylleCTBa.

Ho ecrnu npenocTaBJglTCHd YCJIYI'M HM3KOI'O KadecTBa, KOoMIa-
HMS OTBEUaeT 3a BTO M BO3MemaeT yuepO, HAHECEHHBM yciyIa-—
MM HM3KOT'O KauyecTBa — B BTOM CJydae KOMIIaHMSA BO3BpallaeT
IoBEepMe KJIMEHTOB. B ciiydae xaJjioOBl KOMIIAHMA MCIPAaBJIISgeT
OLMOKY WMJIM OKasblBaeT yCJyI'y HNOBTOPHO. OMPMEI, MCIIOJIb3ylMe
XKaJIOOBEl KaK LIeHHEBEM MCTOUHMK I[IOJIyU4eHMS IpeMMylecTB, CO3OaloT

MexXaHU3ME 30bekTHMBHOM 00paboTkM Xajiod®, dYTOOE He YyIOYyCTUTH
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5T nNpeuMyliecrsa. XajioObl yKas3BBAKT Ha BO3MOXHBE IYyTU yCO-—
BEPUEHCTBOBAHMA, I[IO3BOJIAKT I[IOJIHOCTBI YIOBJIETBOPUTL IIOKY-—
rnareya B OynoyuweM U M30exaThb COKpalleHMs IIOKyllaTeJiel, yBe-
JIMYUTE UX OOBEpHUE.

Oiia 3Toro OMpMa WM NOpenlpudaTre OOJIKHBL MMEeTh UYeTKYK I[10-
JIUTUKY B 0OO0JIaCTU NPMHATKA pPeleHu) ¥ KOMIeHcauum yiepba.
PaBoOTHUKM HNPennpuaTmusa oOO043aHbBl XOPOWO IIOHMMATh €I'0 IIOJIUTU-—
Ky B OTHOWEHMuM XaJlo® M aZekKBAaTHO pearupoBaThb Ha HUX.

BeiBOomel. Bo BTOpOM 1JiaBe paboOTH OBUIM PACCMOTPEHBEl Teope-
TMUYECKMEe BOIPOCE, KOTOPEE HeOoOXOOMMO 3HATh [IPM COCTaBJle-—
HMM OM3HEeC-IIJIaHa, a TakxXe C pa3paboTkaMM M PeKOMEHIOAaLVAMU
M3BECTHEIX YUEHBIX—3KOHOMMCTOB.

OCcOoDeHHO MHTEPEeCHH KOHLUeNUuuMu B objacTu MapketuHra O.
KoTsiepa m ero CcoarBTOpPOB MO KHUIe «KOCHOBBEI MapkeTuHIa»: I'.
AvmcTpoHTa, Ix. CoHmepca, B. BOHI', Ha KOTOPEX OBJIM CCBUIKU
B paborTe.

Beula cpeJiaHa TakxXe IIOIBEITKAa [IPpOoaHalM3MpoBaTh TPYIOLHOCTH,
C KOTOPEIMM CTaJIKMBAKTCHA OTEeUYeCTBEHHEE IIPEeNlNPpUHMMATENIN B
CBOEM IMNpPeldlNpUHUMATEJIECKOM IOedTeJIbHOCTU. VI BCe Xe, HeCMOT-
P8 Ha NPEensaTCcTBMA, Yy HUMX He yMMpaeT HaIexIa Ha yClex.

BusHec-mjlaH — OOHO M3 CJlal'aeMEX [IPenlpUHMMATEJIbCKOI'O
ycrexa.

C NpaBOBOM TOUKM 3pPEHMI COCTaBJIeHMe OM3HecC-IIJlaHa KoMIla-—
HUM He 4dBJjideTcsda o0da3aTeJIbHEIM UM Jaxe OaHKM He BcCceTrna Tpe-
OyoT ero HajJdMuuMd IIpU [NpenoCTaBJIeHUM KpeIMTob. MHOTMe poc-—

CUMCKUE IIpedlIprMHMMaTeJIM IIPpenrodmMTanT HEe 3aHMMATbCHA HyHHOﬁ

1 OecCHnoJIe3HOM, IO MX MHeHUo, paboTom — OUMBHeC-IJIaHMpOBa-
HVEM.
BusHec-mJlaH — 5BTO NPOOYKT BHYTPEHHEM YIPaBJIEHUECKOM ne-

ATEeJIBHOCTI, X0oTHA HOTpG@MTeHeM ero 4HABJIATCA dYalle BCeTO

BHEIIHME KOHTPAI'€HTEI: MHBECTOPEI, KPeIMTOPHBl, IIAaPTHEPEHL. Taxk-
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XEe BDTO — MHCTPYMEHT JeJjleTMpPOBaHMA OTBETCTBEHHOCTM, I103BO-
JA0IMY PYKOBOLNCTBY KOMIAHMM OOJiee TOYHO ONpelesiIMTh BKJAL
MEHEeIIXepPOB B IHOOCTMXEHMEe lieJiel KOMIaHuM. KpoMe TOoTo, 3TO —
TOUHBIM M KOHKPETHBIM IJIaH. [23]

Ecaun Ou3HeC-IIJIaH MCIOJb3yeTCHd IIOCTOSHHO, TO MOXHO IIpU-—
MEHUTE CKOJIb3dllee IIJIaHMPOBAHME UM OTHOCUTBCHA K ILJIaHY He
Kak K »norMe, nopabaTelBaTh e€I'0 U IepenesiblBaThb. Henb3dg 3a-
OBBATb, UYTO OM3HEC-IIJIAH — D5TO MHCTPYMEHT CTPpaTeIMYeCKOI'O

IIJIaHMPOBaHMA, TJIQBHEIM MEXAaHM3M aHalM3a.
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T'naBa 3. BusHec-mnnaH aBumakxkoMnaHmm «KamMuarckme Burssm» .

3.1. PesmoMe.

[lpemsilaraeTcda CO3OaTh TOBAPMUIIECTBO C OI'PAHUUYEHHOM OTBET-—
CTBEHHOCTBIO aBMAaKOMIaHMILD «KamMuaTckme BuTA3M» B COOTBET-
CTBMM C 3aKOHOHATEeJIbCTBOM PO ¥ HOPMATUBHEMM IOTOKYMEHTAMU
®AC Poccum KOMMEPUECKMM OTOEJIOM aBMalpellnpmaTrmua «Xajlak-
TEIPK@» B COOTBETCTBMM C MHCTPykumem N 66 m 1O HOororopy N
3 or 05.01.1998 r.

ABmakoMnaHmda «KamMuaTckue BuMTA3M» BHIIOJIHAET I[IOJIETHEL Ha
OocHOBaHMM norosopa N 138 or 03.02.1998 r. B permorHax Poc-
curickoy dezmepaumm C CcoOJOeHMeM TpPpeOOBaHMUM 3BaKOHONATEJIb—
CTBa M HOPMATUBHEIX akTor P® m MKAO no Bomnpocam opIraHmM3a-
uuy, obecriedeHMdad UM BHIIOJIHEHMSA TI110JiIieTOB BC C JIETHEIM COCTa-
BOM, YKA3aHHBIM B CIelUMaJIbHBIX [IOJIOXEHMSAX [10 BKCIIJyaTalul.

[esqr co3maHMsa aBMaKOMIIaHMM — I[IpenoCTaBJIeHMe YCJyI Hace-—
JIeHUIO B HOpepesiax Poccumckom demepaumy, a TakXe IO MeCTHBEM
aBMraMapupyTaM.

14 [epeBO30OK akBMallaCCaxypoB, I[IOYTH M I'PYy30B, a TakKxe
BHIIIOJIHEHM S aBMALMOHHEIX paboT aBMakoMIaHmda «KamuarTckue Bu-—
TA3M» MCIOJIb3YyEeT YaCTHEE BO3OYIHEE cyna Twuna MU-8T.

Bo3pgymHele CyZa BHECEHH B TOCYyIapCTBEHHBIM peecTp Ipa-
XIOAHCKMX BOS3OYIUHBEX CYIOB, MMEKT CBUIOETEJIbCTBA O perucTpa-
UMy, YIOOCTOBEPEHMS O TOOHOCTM K IoJleTaM, CepTUMOMKATEL I10
wyMy Ha MECTHOCTM, OCHAalleHB HeOoOXoIMMBIM O0OpyIOOBAaHUEM,
UTO TapaHTUPYyeT HaOeXHOCThb UM O0e30MNaCHOCTb NPpenoCTaBJISeMOM
yCIIyIrM, 4YTO MMEeeT OUeHb CYUeCTBEHHOE 3HaueHMe IOJd4d I[I0Tpe-
buTesnga. Hamgo oOTMEeTMTb TakXe BECOKUNM YypPOBEeHb OIpodeccmo-
HaJIbHOM IIOOT'OTOBKMU JIETHOT'O cocraBa, COCTOALIETO n3
KJIACCHEIX CIIeLMaJIMCTOB.

OpraHms3alMa KOHTPOJIA 3a KadeCTBOM paboT OCyleCTBJIAeTCH

TaKXe KOMaHIHO-JIETHBEIM COCTaBOM aBMAaKOMIIAHUM, Ppynnoﬁ 10—
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JIeTHOM MHOOpMaLUMM T'OCYIHAapCTBEHHOTO aBUaANpednpudaTrusd «Xa-
JIAKTEPKa» 1o poroeopy N1 ot 01.01.1998r. coneumanmucraMm
KaMuaTCKOTI'O permoHalJibHero ymnpabiyieHua OAC Poccunm.

ABraxkoMnaHma «KamMuarckme Buraszm» paboraeT 06e3 MCIOJIB30-
BaHMSA MHBECTMLMM, OOXOOAChb COOCTBEHHBIMM CpelcTBaMM, T.K.
MCIIOJIb30BAaHME MHBECTHULMIM NPOCTO HEPA3YyMHO, YUMTHIBAS BBICO-
Kyl NPOLEHTHYI CTaBKy, [IOI KOTOPYK IpejaralT KpeIMTH pPOoC-—
cuyickme ©OaHKM, KoTopas MuHoTnma npervmuaeT 70%. IoaToMmy
ABMAKOMIAHUM INPOXOOUTCS NPUIOYMBIBATH PA3JIMUHEE MaAPKEeTUHIO-—
BHIE CTpaTEeIMM IJiS BEXMBAHMUS Ha PHHKE aBMAyCJyI.

B ocHOBHOM asmakoMmnaHmda «KamMuaTckue BuTdas3m» B CBOEM
NPennpMHUMATEJIbCKOY IeSTeJIbHOCTU OPUEeHTUPYEeTCS Ha MeCTHHMU
PHIHOK aBMAayCJyI', MCIOJIb3ysd TeoTrpaduueckyio cpeny peIrMuoHa.

910 permoH Kamuarckoy objnactu u CeBepHEe KypuUIHL.

OCHOBHBIE BUIB YCJIyI' — II€pPeBO3KM Ha BO3IOYIHOM TPaHCIOPTE
aBMallaCCaXupoB, pPaz3JMUHOTO BUIA TIPY30B U IIOUTOBHE IIepe-
BOBKU.

ARmaxkoMmnaHmsa njaaHupyeT Ha 2001 roxm:

1. moxomel oT peanmuzauum ycayr — 270833 TeiICc. pyO.

2. U3OEPXKM NPOMBBOACTBa cocTaBAT — 341334 TeC. pPyod.

3. pacxome Ha aBMAIlepeBO3KM, IIPOMBBOICTBEHHEE pPaboOTH -
2011500 pyo.

B TOM UYMCJIe:

1. wmaTepuanbHbBle 3aTpPaTe, Bcero 1447650 TeIC. pyO. B TOM
yycre:

1.1. pacxozmer Ha aBma I'CM - 558000

1.2. BaTpaTe Ha omJjaty Tpyna - 295650 pyO.

1.3. oTumcyeHue Ha col. Hyxnel — 116550 TeIC. pPYyO.

1.4. amMopTMszaumMsa OCHOBHHIX cpencTB - 39600 THC.pPYOD.

1.5. npoume pacxomer - 112080 py6.[13]
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[IMaHVpys YKal3aHHBIM BUI YCJIYID', KOMIAHMS OIpenejsgeT UX
lIeHy, T.e. KOJMUECTBO IOeHeT, 3allpallMBaeMbEX 3a MBUAYCIYTY.
Ho mnpexne, uYeM YCTAHOBUTHL ILI€HY, aBMakoMIlaHmsa «KamMuarT-—
ckMre BuTaswm» BHOpaJia ONpeneJIeHHY CTpaTerMio M IIoCcTaBuia

OonpeneJsieHHBEIE LeJin:

* BBIXMBAHME AaABMAKOMIIAHMM B YCJIOBMAX KOHKYPEHLMM Ha PHEHKE
aBMAYyCIHyT;

* MaAaKCUMMIM3AaLMAa TeKylleM NPpUOBJIM 3a CcUeT clenyoumMx GaxTo-
POB:

* CHMXeHue cebeCTOMMOCTU;

* pabboTa aBMAKOMIAHMM B pasrap CEe30HHEX paboT BO 2-OM U

3-eM kBapTajax.

* ABMAKOMIIAHMSA TakKxe OyIeT CTPEeMUTHCHS K OOCTMXEHMIO Olpe-
IeJIeHHOV IOJIM PEHKa B 00JlaCcTM aBMaycJyI, a Takxe »nobm-
BaTbCHd JIMOEPCTBAa [0 IIOKAa3aTeJIgIM KadeCTBa aBMayCJyTI.

Bce 5Ty UelM aBMAKOMIIAHMS MOXET OCYUECTBUTL MIPM IIpa-
BUJIBHOM OpTaHM3aluUM OedTeJIbHOCTM BCeX onapasleJieHMre aBua-—
KOMITaHUU .

HemasnoraxHoe 3HaueHue B cbepe aBuayCcayI MMeeT lieHa
aBmabuieTa, KOTOpasa COCTaBJSeT Ha CeTOOHAWHMM »OeHb /35
pybJjiemMm 3a OIMH aBmabuieT, a CTOMMOCTbL 1 KI' I'py3a COCTaB-—
asger 1% OoT LeHH Ouiuera.

[loka @»maHHas ILeHa YyIOoBJeTBopsaeT OOJBUIMHCTBO KJIMEHTOB
aBMakoMnaHmMm. KOHEUHO, INpM IIJIQHMPOBAHUM LIeHB aBMaKOMIIaHUA
MCIIOJIb30Bajla BeChb MAPKETMHIOBHM KOMIIJIEKC, O uUeM OymeT ne-
TAJIbHO MB3JIOXKEHO B OIHOM M3 pa3IdeJioB OM3HeC-IlJIaHa.

B KOHIle KOHIIOB NOTPebuTeNM aBMAaKOMIAHUM ONpemesiMiu IIpa-
BUJILHOCTB LI€HB Ha NpenjlaraeMele yCJyIu.

ABmaxkoMmnaHusa «KamuaTckme BuTa3wm» I[IOKa He MOXeT II03BO-

auTh cebe WyMHY pekJjlaMy, KoTopas TpedyeT aCTPOHOMMUECKMUX
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pacxomoB, HO YyXe CMOHTUMPOBAH IOOKYMEHTAaJIbHHEM OMJIBM aBMa-—
KOMIIaHUM 1104 HaslpaHueM: "Tam, roe camumBawnTcdad crtuxmm". Ho
OT CJydYasd K CJIydaln aBMaAaKOMIIaHMA MCIOJIB3YyeT MHOOPMATUBHYIO
pekJjiaMy, 4YTOOE COOpMMPOBATH I[IE€PBUUHEN CIIPOC.

ABmakoMraHmda «KamMuaTckue BuTA3M» OPUMEHTHUPYET CBOK Ied-
TeJIbLHOCTL Ha YIOOBJIETBOPEHME MHIMBUIAYAJIBHEIX 3alpOoCOB II10-
TpebuTesiel, OOHAaKO CcobJjiolaeT INIPM 3TOM COLUMAaJIbHO-3TUUECKME
LEeHHOCTM IIO OXpaHe OoKpyXawlel cpelsl u obecrneueHusa 60e3-
OIIaCHOCTM IIOJIETOB, T.e€. IOEVCTBYET I[I0 IIPMHLUIIY: IIOJIydeHUE
npubblIM, YIOOBJIETBOPEHME HYXI HOTpeOUTeJIeM UM yBaXeHue UH-
TEepecoB ofmecTBa.

KaxkmMm obpaszoM yrmaeTcsda aBMuakoMnaHum «KamuaTckme BuTasm»
yIOepXaTbCsad Ha OINAaCHOM I'pebHe IMNPpellpUMHMMATEJIbBCKOI'O OM3He-
ca, OynmeT »OeTajlbHO pPaCCMOTPEHO B IIOCJEOyRIMX pas3naejax
OM3HeC—-IIJIaHa .

3.2. Kpuguyeckuy IJaH.

ArmaxkoMiaHua «KamMuaTckue BUTA3U» 4ABJIA€TCA TOBaApPUIIECTBOM
C OT'PAHUUEHHOM OTBETCTBEHHOCTBK, MMEeEeT CBUIOETEJIBECTBO BKC-—
nayaraumum /cepruduxar/ N277 or 26.03.98T. KOTOpPHI Iel-—
crBUTeJsiIeH 1o 26.03.2000r.[4]

TOO, wmMeHyeMOe B JaJibHeyumeM ofmeCcTBO C OT'PaHMUEHHOM OT-—
BETCTBEHHOCTBI, CO3IJaHO B COOTBETCTBMM C BaKOHOIATEJIb-—
crBoM PO, a mMmeHHO, cTarbm 87 I'K PO m pmemcrByeT B COOT-
BEeTCTBUM CcO cTarbammu 87-94 T'K PO. [2]

Ha ocHoBanum crareum 89 T'K P® 000 «KamuaTckue Burasm»
umMeeT: [2]

1. Ycrap, B KOTOPOM OINpeIeJieHH LeJM M 3adady CcO3IJaHUA
obumecTBa 20DeKTUBHOE pPasBUTME DKOHOMUMKMU KamMuaTckom o6OJa-—

CTM; HACHIEHMEe PHHKa TOoBapaMM HAPOOHOTO MNOTpebJieHMs; pas-—
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BUTHME WWMPOKOM CeTM YCJYyI' HaCeJIEHMIO; IOoJIydeHMre IMNIPpUOBIIM B
MHTEepecax ydpenureJien.

CormacHo 3BakoHomaTesbcTBa PO 000 «KamuaTckue BurTasm»
IJIS IOOCTWXEHMS yYyCTAHOBJIEHHBEIX LieJIEM CBOEM HOedaTeJIbHOCTUM CO-—
BepmaeT CHOeJIKM OT CBOEIO MMEeHM, NpuobpeTaeT MMYIeCTBEHHEE
M JIMYHBIE MVMyUEeCTBEHHBE IIpaBa M HeceT O004A3aHHOCTM IO o00a-
3aTesIbCTBaM, a TaKXe MMeeT IIPpaBO Ha 3alMTy CBOUX CyOBek-—
TMBHEIX IIPpaB B [Opelejiax I[IPpaBOBOM 3ammTel. OOWECTBO MMeeT
CaMOCTOATEJIbHEY ©OaJjlaHC, PaCUeTHHM M JpyIue cueTa B OaH-
Kax, Kak B pybJjdax, Tak M B MHOCTPAHHOM BaJwTe. [4]

MecToHaXOXIOeHME U KPUIMUECKUM angpec obuwecTBa: I'. lleTpo-
naBjoBck-Kamuarckum, yi.Tonopkora 10, roctmHMua "Temzep".

YcraBHOM QoHIO obmecTea o0Opas3yeTca B COOTBETCTBUMM C IIO—
JIOXEeHMEM YUpeOMTeJIbHOTO IOTOBOpa B pasMepe BOCBMU MUJIIJIMO-—
HOB pybJien.

ObwecTBO CO3HOaeT pPes3epBHEM (CcTpaxoBol) GOHI, KOTOPBIM
obpasyeTcsa NyTeM eXeTOIHEX OTUMCJIEHUMM 5% CyMM UMCTOM MIPpU-—
ObM. OTUMCIIEHMA B YKa3aHHBEM GQOHIO HOPOIOOJIKAKTCH OO Tex
nop, noka 2TOoT QOHO He IJOCTUTHeT 25% YcTaBHOTO GOoHIA.

[Io pewmeHMo oBOwWeTro COOpPaHMS MOI'YT CO3OaBaTbCd U IOpyITue
boHIOEI, pPa3Mep M MNOPSIOOK MCIOJIB30BAHMS KOTOPHX ONPenesISiT—
ca ofwyM coOpaHMeM yYaCTHUKOB.

BricuiM opraHoM aBuakoMmnaHum "KamuarTckume Buraszsm'" gaBjdeT-—
ca obmee cobpaHme yuacTHMKOB 000 .Kaxndell ydaCTHMK MMeEeT
OOMH TOJIOC.

SacenmaHma ofmero cobpaHMAa ¥ IIPMHATBEIE Ha HUX pPeElleHud
obopMIIgIOTCH  NIPOTOKOJIaAMM, KOTOpPBIE IOONMCEBAKTCHA  BCEMU
YU4aCTHUKAMU .

KoHTpoJsib 3Ba I»OedTeJIbHOCTBI JupekTopa obmecTBa ocylle-—
CTBJIAETCHA PEeBMU30POM, M30paHHEIM Ha ofbmweM cobpaHmumM obue-

CTBa.
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B cpoen mearenbHocTu nupekTop 000 nmomoTueTeH oOmeMy CO-
OpaHUD.

2/ YupemuTenbHbM OTOBOP aBumakoMnanmm «KamuarTckue BurTsa-
3U» OoNpenejideT NpeIMeT OedTeJIbHOCTM ofbmecTBa, O KOTOPOM
NIpakTMUEeCKM YyKa3belBaeTCsda BO BCeX pasnejylax OM3HeCc-IJlaHa, a
Takxe obpaszoBaHMe YCTABHOTO OGOHIa, paclnpenejyieHMsa 4YMCTOU
NpmOBIM, BO3MelleHMA YOBITKOB M OpT'aHBl YyIHIpaBJiIeHMA ofue-—
CTBOM.

000 aBmakomnaHmsa «KamMuaTckue BuTasm» 3BaperMCcTpUpOBaHa
[IOCTAHORBJIEHMEM TI'panoHauvalJibHMKa TI'. IlerTponasisioBcka—-KamMuar-—
ckoro ot 03.06.93r. 3a N1727 corjacHO 3BaKOHOIATEJIbLCTBA
P®/cT.51 TK P® O TOCYHAapCTBEHHOM pPeTUCTPpaluMy OPUINIECKUX
aul/¥ ToJIyumiia  paspeleHre Ha o MB3TOTOBJIEHMEe I[IedaTu U
ITaMIIOB CO CBOMM HaMMeHOBaHMueM. [2]

ArmaxkoMraHua «KamMuaTckme BuUTA3M» BKJIIOUEeHa B COCTaB enm-—
HOTO TOCYIapCTBEHHOT'O PeIrucTpa NPenlpusaTUMM U opTaHM3alLUM
BCcex ¢opM CcOBCTBEHHOCTM U XO34McTBOoBaHuA/c I'PIIO/ u eun
IPUCBOEHE KOOBOOIEPOC—CUMCKOTO permucTpa NPellnpusaTumy UM Oop-—
rauusauuit/OKIIO/ u KjacCUOUKALIMOHHEIX MIPUBHAKOB /MIOOUMHEH-—
HOCTb MUHMUCTepcTBY - OOO0OIY, wMmecToHaxoxiehnme / OOAMO, BuI
nedresbHoCcTM — OKOHX/.[1]

STO BHIVIAOUT CJEeOYIVM O00pasoM:

Koner: OKIIO - 22909336 O0O0TY - 777-4

COAMO - 11304C1 OKOHX - 51300, 91620

KommTeTom P® no maTeHTaM M TOBAPHBIM 3Hakam /POCIATEHT/.
BcepoccuMCKMUM HAay4YHO-MCCJIENOBATEJIbCKMM MHCTUTYTOM, MWHCTU-
TYTOM I[IATEHTHOM 3KCIepTus3sl /BHUNITID/ BHIOAHO pas3pelleHre Ha
TOBAPHBIM 3HaAK M 23HAK OOCHYXMBaHMS aBuanpennpmarmusa «Kam-—
JyaTckre BuTasm».

demepanbHOM ABMALUMOHHOM ciayxbom Poccum (OAC) BEHIOaHaA JU-

uensmsa KI' T'B N 00005 Ha npaBO OCYIECTBJIATHL I'PY30BHE Uap-—
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TEPHBEIE BHYTPEHHME II€PEBO3KM KPYIJIOTOOMYHO Ha BO3IOYIHOM
cynHe Twurna MM-8 1o nyHKTaM BO3IOYUHBX JUHUM KamMuaTckas ob-
nacTte, CeBepo-KypuinbCkmuy panoH, a Takxe JjuueHz3ma KI' AP N
000009 Ha ampoBM3yaJiIbHEIE IIOJIETHl IO TEM Xe& [IYHKTaM BO3OyLl—
HBIX JIMHMUM. [1]

CreumaJibHBIM  I[IOJIOXEHMEM IIO JBKCIJlyaTaluuMy  aBMaKOMIIaHUMU
«KamuaTckme Burasm» paspeleHo MCIoNb30BaHue BC MU-8T Ha
npaBax apeHIe 10 OOT'OBOPY C I'OCYHapCTBEHHEIM IIPenlpUAaATUEeM
«BTopom mMaramaHCKMM OOBEeNMHEHHBM aBMAOTPHAI» M BEHIIOJIHEHME
[IOJIETOB Ha OCHOBaHuMM poroeropa N 138 ot 03.02.98r. cC
PerMoOHAaJIbHEIM TI'OCYHOapCTBEHHEIM HNpennpuarmeM «KamMuaTsHepro-
KOHTPOJIb» B permMoHax Poccurmckom demepaumy C COOJIIOISHUEM
TpeOOBaHUM BaKOHOIATEJIbCTBA M HOPMATUBHEIX akToB PO m HKAO
10 BONpOCaM opTraHM3auuy, oOecCledeHMS M BBEIIOJIHEHMA I[IOJIETOB
Ha BC C JIeTHEIM COCTaBOM, YKAa3aHHBIM B CIELUMAJIbHEIX [1OJIOXE—
HMAX IO BKCIJyaTaluu.

Ha ycrnoBuaxX apeHmOe, Kak ObBJIO yKasaHO BHIIE, aBMaAKOMIIAHUA
«Kamuarckue Buras3m» MCHOOJB3YyeT TPAHCIOPTHEE BO3OYyUHBE
cynma -1/ BepTojer MM-8T, HAIMOHAJILHEINM M PEeTMOHAJILHHIM 3HA-—
Kk KA-242554, cepuyHbBM 3aBonckoy HoMep 98522190, cepTudou-
KaT JieTHOM romHocTu Tmna BC - 31.08. - 15.09.92T.

YOOCTOBEpPEHMEe Ha yKasaHHOe BO34ylHOe CyIOHO BBEIOAHO B CO-
OTBETCTBUM C BO3OyWHBIM Komexcom PO m KOHBeHLUMEM O MEeXIOy-—
HAapPOIHOM TpaxIaHckoe aBuaumm/1944rT./.

2/ BosgymHoe CcynHO MM -8"T" TpaHCIOPTHOE, HALMOHAJILHLIMI
M PEeTUCTPALUMOHHBIM 3Haku PA - 24408, CepuMHBM 3aBOINCKOU
HoMmep 98625174 /ceprudukar N9439/.

TakuM 00Opasz3oM, KPUOMUECKMM CTaTyC aBMakoMnaHuu "KamuaT-—
ckme BuTasu" sBapermMcTpupoOBaH B COOTBETCTBUM C I'PaXIaHCKMM

3aKOHOOATEJIbCTBOM, MMEKnTCHd BCe HeOOXOIMMEIE JOKYMEHTEI, JIMN—
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UeH3un u ceprtudmrkaTe, npenycMorpeHHrele I'K m 3K Pd. Ha-
MMEHOBAHME BCeX I[IE€PEUMCIJIEHHEIX IOOKYMEHTOB HeOOXOOMMO IJisd
BEITIOJIHEHMSA IJIABHOM 3aladuuM - obecrnedeHMe ©0Oe30IaCHOCTU 10—
JIETOB M XM3HM aBMallaCCaxXmpoB, a TakKxe CcOoOJInIeHMe DBKOJIOTU-—
UeCKUX I[IpaBUJl M 3aKOHOB.

HaHHyI 3amady MOXHO OOeclneuuTb JIMib [OIPU YCJOBUMM BBIIOJI—
HEHMS HOPM U CJYyXeOHBIX MHCTPYKUUM UM OPpednMCcaHuM 1[I0 UC-—
[IOJIL30BAHMI BO3OYWHOI'O MNpOCTpaHCcTBa Pd.

Vcrioslp30BaHMe BO3OYIWHOTO MNIPOCTPAHCTBAa IIOOJIEXUT pelyin-
poBaHuio /cT.12 BK P®/.a BCS OedTeJIbHOCTHL [I0 OCYUIEeCTBJIEHU
BO3OYUWHEIX [I€PEeBO30K Iaccaxupos, Oaraxa, IpPpy30B U T.n.
MIOOJIEXUT 00g3aTesJIbHOMY JIMLeH3upoBauun/cT.9 BK Pd/.

Bce cooTBeTCTByOIME IOOKYMEHTH aBMaKoOMIaHuUM «KamMuaTckue
BuTa31» BEIIOJIHEHEL C YyUdeTOM I[IPeObSaBJISEMBIX K HMM TpeboBa-
HU .

3.3. IpoexTupyeMsmi BHUL yCJHayT.

"Korma y aBMAKOMIIAHMM €CTb HOBEM (QJIOT, OINBITHBE OMJIOTH,
3a00TJMBEY DJKUIIAX M JIyUdUIMM B MUPE TEeXIepCOHaJl, OHa BOJIbHA
CKOHLEHTPMPOBATHCSA Ha TOM, UTO IOEVCTBUTEJIBHO BaxXHO — Ha
Bac" (BeloepXxka M3 PEeKJIaMHOIT'O oOpalleHMS KOMIIaHUM) .

CrpeMUTeJIbHOE pacumpeHue cdepel yCcayr' B Poccum B LeJioM,
M Ha KamMuaTke B YaCTHOCTM, 3aCTaBMJIIO aBMakoMnaHuio «Kam-
yaTckMe BuTa3mM» ONpenesiMTbCAa C IIepeudHeM I[IPpeloCTaBJISEeMEIX
YCIyT' HaceJjieHMI KamMuaTKM, a TaKXe HaCeJIeHMIO Ha BCEeU Tep-
puTtopun Poccumckom denmepauum.

ABmaxkoMmnanmsa «KamuarTckume BuUTA3M» OIS OCYIHEeCTBJIEHUI 3TO-—
IO BUIa YCJAYI MCIOJIB3yeT BOI3OVIIHBEE Ccyna Tuna MU-8T, To
eCThb, BepTOJIeTEl. UYTOOB IaHHHM BMIO YCJIYyI'M, MMEHHO C MC-—

IIOJIBE30OBaHMEM BEpTOJIETOB, IIOJIB30BAJICAH HOTp@@MTeHbCKMM
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CIIPOCOM, aBMaKOMIaHMA PYKOBOOCTBOBAJIACH CJIEeOyRIMMU COOO-—
PaXeHUSIMU .

1/ KamuaTka - 3eMjigd BYJIKAHOB. ByJIKAHE PAaCIOJIOXKEHE B
3eMHOM KOope, o0pal3ysda BYyJIKAHMUECKMEe Lenm u xpedOTel. Ha no-
ayoctpore okojo 300 ByskaHOB M 29 M3 HUX - »OEWCTBYyIME.
BONBUWIMHCTBO IOENCTBYKUIMX BYJIKAHOB PAaCIOJIOXEHEL B BOCTOUYHOM
BYJIKGHMUECKOM 30He: KinwoueBckasa Comnka, TonbaumHckasa Conka,
Bes3bIMAHHEIM, YIAKOBCKMM BYJIKAHBE. JM3yUdeHMEM BYJIKAHOB 3aHM-—
MAlTCS CHeUMAaJIMCTE MHCTUTYTA BYJIKAHOJIOTUM, OHM CUCTEMATU-—
UEeCKM CHapsaXainT CBOM HAay4HBE BSKCIOeIULIUM UM CaMBM HaOeXHBIM
CpenCcTBOM JOCTAaBKM JIOOEeM W TPy30B HGBJILAeTCd BepTOoJeT,
caMoe MPOXOIMMOE UM HEeNpUTS3aTeJibHOe IJid NocalkKM CYIHO.

2/ 3 rnecax KamMuaTky oOOMUTAT MHOTME I[YIIHHE 3BEepU: CO-
ooneb, Jmucuia, ©OeJyika, TOPHOCTAaM, BbIOPa, OJIeHb, MeIBeIb U
opyrue, T.e. B Jilecax KamMuaTkM e€CThb BCEe HeOOXOIOMMHEE YCJIO-—
BUS OJIS CaMOM DK30TUMUECKOM OXOTEI. ECTeCTBEHHO, UYTO YMeJIO
HajlaxXeHHasa yCcJyra, KoOoTopas CIocobOHa YIOBJIETBOPUTL MHTEPEC
OXOTHMKOB KaK PpPOCCUMCKHUX, TakK M MHOCTPAHHEX JOOUTEJeNn
OXOTHI ¥ OCTPHEIX OUYIEeHUM, H[ABJISEeTCd CaMOM TMIPUOBJIBHOM U3
BCEX,

npenocTaBJIgSeMBIX aBMaKOMIIaHMeM ycayr. Tem 0OoJjee, dYTO [O-
JIETH OCYIECTBJISITCA KaK B OHEBHOe, TakK M B HOYHOE BpeMd.
g 2TOoM LeJM BEPTOJIETH ABJIAITCS CaMbM IIPEeKPaCHBEIM Ccpeln-—
CTBOM I[epenBMXeHMA. BOJIbUONM MNONYJAPHOCTBI IOJIB3YyeTCHd OXO-—
Ta Ha JIOCHA, MeIOBend, IOUMKOT'O CEBEPHOTI'O OJIeHHd, CHEeXHOTo 0Oa-
paHa.

KoHeuHO, OJaHupyd B3TOT BUI yCJAyI'M, HEeOOXOOMMO YUMTEBATH
BCIO DK30TUKY NOpuponsl KaMuaTky, €€ HEeNOBTOPMMOCTB UM YHU-—
KaJIbHOCTBb : BTO MIYMPYIOHO-3€JIeHasd JI€HTa IIPUBOJIUM KeOPpOBOI'O
M OJIbXOBOI'O CTJIAHHMKA. OTU HOepeBbd 3abupaknTcsda IO CKJIOHAM

COIIOK ¥ CO3IalT [NPEKPACHEIN M HEINOBTOPUMEIM IIeM3axX, KOTOPEM
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JIIOOYKTCHA MHOCTPAHHBEIE TYPUCTE B JiIoOoe BpeMd TIrola. TakuMm
obpasoM, YIOOBOJIBCTBME OXOTH COUeTaeTCd C YIOOBOJILCTBMEM OT
0003peHMda kpacoT KamMuaTkm. HekOTOphEe JIMCTBEHHBIE IOEePEeBbLA
[IOXOXM Ha OTPOMHBE WaTPhE, ¥ KX BUIO IIPUBOOUT B BOCTOPI U
OXOTHMKOB U TypMUCTOB. Bupoy m3 BepTOJIeTa IIPeNCTaBJIAKNTCHA
TEHMCTHEE TaJiepeM BIOOJIb PEUHEIX PYyCell.

He wMeHBUMM BOCTOPI NPEeOCTABJSET B30PY TYPUCTOB M OXOT-—
HMKOB ToJybasa 1Jlagb 03ep, OCOOEHHO KPaCUMBEL M3 KOTOPHIX
TJIyOOKOBOIOHEIE, BYJIKAHMUECKOTO MNPOUCXOXIOEHMUS.

3/ IllepeBo3Ka CJIYXeOHBX I[IaCCaXUpPOB, TPY30B, IIOUTM TaKxXe
ocyluecTBJISeTCcd aBuakoMIaHmem «KamuarTckue Burgazm». OTOT
BUL YCJOyI'M BCe OoJblle HabupaeT NONYyJISPHOCTbL, a BEPTOJIET -—
CaMbBlll yIOOOHEIM BIMI TpPaHCIOPTa B yCJOBMAX KaMuaTKu.

OCHOBHOM MapupyT aBuakoMnaHum - IlerponasjoBck-KamMuarT-
Ckmmm noceJyiok O3epHad. Hamo oTMeTuTb, YTO 3TO — CaMBIM Ha-
IOEeXHBEIM B KOMMEPUECKOM OTHOIEHUM MapupyT aBUMAKOMIIAHUU.
STOM BUO YCJHYTM IO IOOCTaBKe IIAaCCaXMPOB UM TPY30B MNOJIb3YyeT-—
Cd UWMPOKMM IIOTPeOUTEJIbCKMM CIPOCOM, AaBMAaKOMIIQHUA MMeEeT
CBOMX TIIOCTOSHHBEIX KJIMEHTOB UM BHIIOJHIET CBOM YCJYyI'M Kaude-
CTBEHHO U OpodecCcrMoOHaJyibHO, UYTOOB yIepXaTk 3a CcoboMm 3Ty
PBIHOUHYIO HM/ILY .

OKOHOMMUECKOE I COLMAJIbHOE IIOJIOXEHME XUTeJIeM IIOoCeJIKa
O3epHOM gaBJigeTCcd OoJiee—-MeHee CTabMIIbHEIM, €CJIM UCXOIOUTH U3
SKOHOMMUECKOI'O I[IOJIOXEHMA perMOoHa HacCeJIeHMd B LeJioM. B mne-
pron NYyTUHBEL IIOTOK aBMallaCCaXMpOB CTaHOBUTCH 0OoJjiee HACH-
IIEHHEIM, aBMAKOMIAHUM IIPUXOOUTCHA padboTaTb B IIOJHYH CUILY,
UTO TakXe IpuIaeT CTabMIIBHOCTHL B €€ KOMMEPUEeCKOM OedaTellb-—
HOCTHU.

4/ ABuakoMmnaHmusa «KamMuaTckue BHTA3M» OCYWECTBJSEeT TakKou
BUI YCJIyI'M KaK I[IepeBO3Ka I'Py30B Ha BHEUWHEM NOOBEeCKe. 3JTOT

BMIO YCJIIyI'M BO3MOXEH TOJIBKO BepTOJIETOM, TaK KakK 35TO BO3-—
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OYyIIHOE CYIOHO MOXET OCYUECTBJIATb I[IOCAIKy B JIIOOOM MecTe U
IJIS I[ocalkM He TpebyeTcsda HaJdudMe B3JIETHOM IIOJIOCE. JTOT
BMIO YCJIYT'M MCIOJb3YyeTCS I'e€OJIOTMUECKMMM DSKCIeIULMAMM, KOM-—
MEPpUYEeCKVMM KOMIIaHMAMM, a TakKXe JYaCTHBEMM JMlaMu. ABMaA-
koMnaHua «KamMuaTckue Burasm» yxe 3apoeBajla [IOTpebuTesib-—
CKMEe CUMMIaTUM IO IOaHHOMY BUIOYy ycayrum oT KamuaTtkm 1o Ky-
pWI.

5/ JlecoaBualMoOHHEE PaB®OTH KakK BUI YCJIYTM TakKxXe I[I0Jb3Y-—
I0TCS CIPOCOM, TakK Kak OTpacCyM JIECHOM MNPOMBIWJIEHHOCTM MI'pa-—
0T HEMAJIOBAXHYI POJIb B KaMUaTCKOM PEeTMOHEe.

Be3onacHOCTBE IIOJIETOB — DBTO OIHA M3 KAaUeCTBEHHHIX XapakK-
TEPUCTUK YCJYyI', KOTOpPBE NpeljaraeT aBuakKoMInaHusa «KamuarT-
CKMre Burgasm».

BezonacHOCTE TIOJIETOB aBMaAaKOMIIaHuMsa obOecrneumpaeT OJjaroma-
PSS COOTBETCTBYWIEN OpIraHM3auuM paboTel CIyxO, D3SKCIIIyaTUPRY-—
oumx BC Ha 3emjie M B BO3OyXe, a TakKxXe BHCOKOM KBaJiMpuUKa-—
umery ™M OTJIUMUYHOM IIOOT'OTOBKOM DSKMUIIAXelM; JI€THOM TOIHOCTLIO
BC; BHICOKMM KadeCTBOM paboT Mmoo obecrnedeHMio INOJIETOB Ha3eM-—
HBEIMM CJyXOaMu UM OpM YIOPaBJEHUM BO3IOYHUHBIM OBMWXeHUMeM. [1]

Ina obecrniedeHus Oe30MINaCHOCTM IIOJIETOB abBMakKoMIlaHMa «Kam-

JaTCKMe BUTA3M» OCYUECTBJISET Cllelyilme MEPOIIPUMATHMA ¢

* lIeJIEHAIIPABJIEHHYI BOCIMTATEJNIBHYK padoTy C JIMYHEIM COCTa-
BOM;

* IOCTOSHHOE COBEPUEHCTBOBAHME JIETHO-METOOMUUYECKOV IIOOTO-—
TOBKM KOMAHIOHO-JIETHOI'O COCTaBa, a TakKxXe IOpyIMe Mepolpu-—
ATKsa, HaAlpaBJIEHHEIE Ha oOOeclledueHMe KadecTBa [0oJIeTa.
JleTurKy aBMaKOMIIAHMM [IPOUJIM CHeLMaJIbHYID NTOOTOTOBKY, OO0O-

JlamalT SHaHMAMM UM HAaBHKAMM, HEOOXOIOMMEIMM OJIS [OIPOBEIEHUA

pabor 1o obecredeHMi 0Oe30IaCHOCTM IIOJIETOB U IIOJIyUMIIM Cep-

TMOMKATE, BbIAaHHBE I[[IOJIHOMOUHBIM OPTaHOM cepTudbuxauum (aT-—
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TeCcTaluuM) pyKOBOOAWET'O cocTasa -AxazmeMren TPaxIaHCKOM
aBrauum. [1]

TakuM oOpasoM, MCXOOoda M3 ONMCaHMsa BUIa YyCJyID, Ocyle-
CTBJISEMBIX abMakoMminaHuey «KamMuarTckme BurTasm» u npodpeccmo-
HAJIbBHOM TIOAT'OTOBKM JIETHOT'O COCTaka aBMAKOMIIAHMM, MOXHO C
YBEPEHHOCTBK KOHCTATUPOBATL, UYTO aBMaKOMIIaAHMA MOXeT obec-—
[IeYyTh CBOMM [IOTPEOUTEJIAM HAaOeXHYK O0Oe30IIaCHOCTb U BEICOKOE
KadecTBO, a TakKkxe KOMOOPT M OpemoCTaBJIeHME KJIMEHTaM, JIo-

oUTesIIM DBK30TUKU U OCTPRIX omymeHMﬁ, SOTOI'O BMIA YIOBOJIb—

CTBUA.
Ananns
v v
[ImaHmpoBaHME PeaﬂMBaHMH KoHnTpoJib
Pazpaborka BHIIOMHEHME KommuecTBeH-
cCTpaTermuyeCcKmx [LJIaHOB HOe onpenese-
[1JIaHOB HMYe  pesyJjbTa-
TOB
Paspaborka OueHka pe-
MaAPKETVMHI'OBEIX 3YyJIBETAaTOB
[1JIaHOB
Koperyrrupymo-
mre IOeMCTBUA

Kanpkynaumusa cebecToMMOCTM YCJIyTM I[I0 IIepeBO3Ke aBuarnac-

CaxXmMpoOB UM T'PYy30B

CraTbM 3aTpar Denel B py0OJax

1. TC - 1 3000

2. Kan.peMOHT BepTOJleTa 1000
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3. AMoOpTU3aALUA 150
4, AHO 500
5. MeTeo 100
6. Bapninara 1400
7. Hajmorm no zaprjare 550
8. TO dopwma 479.068
9. PeHTabeJILHOCTD 360
UToro 7539.68
5%
HIC 20% 1507.94
CrouMoCThL Ji/4yaca 9047.52
5%
Hajior ¢ npomaxu 452 .38
Bcero 9500
CTOMMOCTB bueTa oT JI/4aca 9500 X2, 5 yaca: 32

yejioBeka/mMecTo CTOMMOCTL OIOHOTO perca 23750 py6. Crowu-
MOCTBb OIHOTO MecTa - /35 pyo. CromMOCTh OIOHOT'O KI' Beca -
1% or cToummMocTM Ouyera -7 pyo6.35 KoII.

3.4. OpranmBanyMOHHEIM IIJaH.

JleTHOE InmojmpasneJieHNe ABJIA€eTCHA OCHOBHEIM CTPYKTYPHEM
nompas3ieJieHrMeM aBMaKOMIIaHMM, Ha KOTOpOe BO3JIOXEHa HEeINo-—
CpencTBeHHasa paboTa MO OpTaHM3alLUMM ¥ BBIIOJIHEHMIO I10OJIETOB.
Ero BO3TyaBygeT JIETHHEM IOMPEKTOP abBMakKoMIaHuM. [1]

Ha »oirkHOCTB JIETHOT'O IMPEKTOpa HasHadaeTCcsda JIMLO, MMeon-—
llee BHCLUIee CllelMaJibHOe aBMAlMOHHOe oO0Opas3oBaHMe, KBaJaudm-
KaluMio OUJIoTa I[IepBOTO KJjacca, NOPpenesibHBM JIMUYHBM MUHMMYM
IOTOnObl, HOONYyCKM IIO BCEM BMIAM AaBMALMOHHEIX paboT M TPEeHU-—
POBOK, IHOONYyCK K MHCTPYKTOPCKOM paboTe, cCcTaxX paboOTE Ha KO-
MaHIOHEIX OOJDKHOCTSAX He MeHee Tpex JjieT. [1]

JIETHEIM IOUMPEKTOPOM aBMakKoMIlaHMM «KamMuaTckye BurTasm» GB-
nsgercsa Cakaer Pacram T'abnynb0apoOBMY, KOTOPBIM COOTBETCTBY-—
eT BaHMMaeMOM IJOOJIXKHOCTM, MMeeT aTeCTalMOHHEM cepTubmukaT,

BHIOAHHBEIM Akalemmem I'A.
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KomaHmupoM BepTOJieTa MOXeT OBIThH JIMIIO, MMeollee ClelMallb-—
HOCTBb NMUJIOTa (JIeTUuMKa) He HMXe BTOpOI'o Kjlacca nmiaora I'A,
[IOOTOTOBKY M OIEBT pab®oTel, HeOOXOOMMEBIE IJI CaMOCTOATEJIbHO-—
IO NUJIIOTUPOBAHMA U YyHOPAaABJEHMS BO3OYIHBEIM CYIOHOM -IaHHOI'O
Turna. OH PYKOBOOUT BCEM HNedATeJIbHOCTBI DHSKUIlaxa, obecrnedm-—
BaeT CTPOIYy IOUCLUIIJIMHY UM HOPAOOK Ha OoptTy BC, cobnwneHue
npaBuJl nojieTa M skKcoayartaumm BC, a B ClaydYasax BBHYXIEHHOMU
IoCanKy, IOedTeJIbHOCTBI BCeX JMI, HaxXomduMxCd Ha 0opTy
BO3OYWHOT'O CyIHA.

Ha xomMaHOupa BepToOJieTa BO3JIOXKEHA OTBETCTBEHHOCTH 34
O©e30MINacCHEM MCXOJ KaXIoT'o IIoJleTa M BHIIOJIHEHME 3alaHud He-—
3aBUCUMO OT TOTO, NUJIIOTUPYET JIM OH JIMUHO BO3OYIHOE CYIHO
WUy repenaslt ylIpaBJieHMe BTOPOMYy MNIMIIOTY, a TakKXe 3a BCce pe-
meHm4a, KOTOPEIE OH IIPVMHVMMaET B OTHOUWEHMM 3JSKMIIaXa, I[IaCCaXn-—
poB B LeJoM. KoMaHIOIMP BepTOJIeTa HameJieH OO0OBeEMOM MIPaBOMO-
UMy, COOTBETCTBYWIMX €I'0 IOOJDKHOCTM, a TaKXe B DJDKC—-TpU-
MaJIbHOM CnuTyauum, 3a KOTOpPBIE OH HecCceT JIMUHYI OTBETCTBEH-—
HOCTb .

Komanoup BepTojieTa MU - 8 npoumwesyi ChOeuMaJibHYyl HOOTOTOB-—
Ky, oOJjlaaeT HeOOXOIOMMBIMM SHAHUAMM UM HAaBEIKAMM I10 obOecre-
UeHMIO ©0es30lIaCHOCTM BOS3IOYUWHEX CYIOB, KOMaHIMPOM BepToJjieTa
npopaborasn 16 JeT, COBeTHMK 10O BIl, OMJIOT-MHCIIEKTOP aBua-
koMnaHum «KamuaTckme BuTa3m», BaCJyXeHHBM OujaoT Poccuwu,
nmjioT 1-ro kJjlacca. EcTecTBeHHO, UYTO UMMEes TaKOoM IIOCJIYXHOM
CIMCOK, KOMaHOup BepToJjeTa CTemeHKO AHATONMNM AJIEKCAHIOPO-
BMU IIOJIHOCTBIO COOTBETCTBYET 3aHMMaeMOM HOOJDKHOCTM, BTO dYe-—

JIOBEK, KOMaHIMpP, Ha HaAIEXHOCTb KOTOPOI'O MOXHO BIIOJIHE IIO—

JIOXMTBCH .
[lnnor 1-ro kJnacca, koMaHoup MU - 8 CakaeB Pactam Pab-
oyJlb0apoBMY ABJISETCSH Takxe UM koMaHIupom MM — 8 (0 HeM MH

yXe INMcajiM BHIIE) .
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Insa obecneueHus ©Oes0INacCHOCTM IIOJEeTOB —(a 5DTO IJlaBHOE
KaueCTBO [NPenNoCTaBJISEeMOM aBMaKOMIAHMEN yCJyI'M) OUEeHb BaxX-—
HOe 3HauUeHMe MMeeT COCTaB DSKuIlaxa BepToJjieTa, KOTOPHEM 0L
PYKOBOIOCTBOM KOMaHIMpa BepToJieTa CcO3maeT KoMpopT M ynodb-
CTBO IJId aBMalaCCaXMUpPOB.

B LeJsioM 3KUIIaxX BepToJjieTa — STO CIIJIOYEHHE eOVMHOM LeJbio
KOJIJIEKTURB, IT'OTOBBEIM K BHEIIOJIHEHMID CaMOM CJIOXHOM 3aladu.

[Innor 2 xJjacca, kxoMaHoup M-8, Koporeer Bgauecsar EBre-
HbBEBUY;

ouJjoT 3-T0 KJjacca, BTopom nmjoT MM-8 Canaer AJIeKCAHIP
PacTmamoBmnu;

OopTMEXAaHUK 2 KJjlacca BoJgomuH IMUTpuM BajepbeBudU; OOpTME-—
XaHUK 2-T0 kJjacca llepeMBIIJIEHHUKOB AHOpeM ['eoprMeBMY — BTO
UJIEHEl DKMIIaxa, KOTOPHE COCTAaBJAKT OCHOBHOE 3BEHO aBua-
koMmnaHum «KamuaTckme Burasmu». OHM o00JalalT COOTBETCTBYIO—
mey npodecCrMOoHaJIbHOM MNOOTOTOBKOM, IMPOIJIM CHelUMaJIbHYyl IOI-—
T'TOTOBKY IIO HallpaBJIEHMIO: OpraHM3aum4a paGOTbI Ha BO3OYIIHOM
TPAHCIOPTE M COOTBETCTBYKT 3aHMMaeMOM IJOJIXKHOCTH.

CoBeTHMK aBMakKoOMIaHuUM «KamMuaTrckume BuTasm» II0 aBVMaALIMMOH—
HOM 6Oes0macHoCTu obecrnedMBaeT Mepe 0e30MaCHOCTM Opu 00—
CIIYXMBAHUM CJYyXeOHBEIX I[IaCCaXuMpoB U o0OpaboTke MX PYyUYHOMU
KJIaIy ¥ Tpy2a; OCYIEeCTBJSeT KOHTPOJIb 3a BHYTPUOOBEKTOBHM
PEXVMMOM B KOHTPOJUPYEMOM S0OHE aBMaKOMIaHMM,; OOecCleduBaeT
OCOOEIe Mepbl 0e30NaCHOCTM B IIePMOIbl IIOBBIUEHHOM YyI'POS3Bl WIIU
[IpY UYpe3BBEUaAMHBEIX ODCTOATEATEeJIbCTBAX; OCYILEeCTBJISeT obyde-
HMe ¥ TNOOTOTOBKY IIepCOHalyla aBMAaKOMIIAHMM I[IO BONpPOCAaM HalU-—
OHaJIbHOM Oe30MIaCHOCTU.

COBEeTHMKOM aBMaKOMIaHUM «KamMuaTckre BUTA3U»ABIIAETCHA IIM—
JJOT 2-TO0 KJjlacca, komMaHaup MM-8 Koporeer B.E.

[lToMomHMK 110 wWTabHOM paboTe 3BaHMMaeTCHd OpPlaHM3alLMOHHOU

paboToM JIETHOT'O COCTakBa AaBMAKOMIIAHMM: OpraHM3aluMen IIpo-
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beccroHaNbHOM ydelOBl; KYPCOB IIOBBIIEHMS KBaJIMOUKALUM JIETHO-—
To cocraeka B YTY, WBJII, BKK; NpoBEepKOM COOTBETCTBUA YPOB-—
HA Npod®eCCHMOHAJIbHOM INOATOTOBKM UWJIEHOB BSKMUIIAXAa M IIepCcoHala
aBMAKOMIIaHUM penbaBJlgeMbM TPpeOOBaHUAM; CBOEB—PEMEHHOE
M3ydeHMe JIMYUHEIM COCTaBOM aBMAKOMIAHUM HOEVCTBYOUUX [IPU-—
Kasz30B, MHCTpykKUmMM, ykazaHum OAC Poccum, KPY &AC Poccumy,
opexKkTopara.

[ToMOmWHMK 11O WTabHOM paboTe HeceT OTBETCTBEHHOCTHL 3a:

1. CpoeBpeMeHHOE UM KaudeCTBEHHOE COCTaBJIEHME OllepaTUMBHO-
TO IIJJaHa-HapdAOa Ha BHIIOJIHEHME IIOJIETOB AaBMAKOMIIAHUM CO-—
TJIaCHO UuMeKlerocsa oObeMa aBMAalLMOHHEIX II€PeBO30K UM aBMalu-—
OHHEIX paborT.

2. CocTogHME ydyeTa UM OTUETHOCTM O INPOM3BOLCTBEHHOM Ied-—
TEJIbHOCTM AaBMAKOMIIAHMM B COOTBETCTBUM C TpebOOBaHUAMU
MHCTPYKLMM .

3. I[IpaBUJIBHOCTL ydeTa UM XPaHeHMSa IOKYMEHTOB.

Haxe InOujIeTaHTy I[IOHATHO, HACKOJBKO BaXHa B aBMAKOMIAHUU
IOOJDKHOCTB TIIOMOUWHMKA O mTabHou paboTe, T.K. CcoOJogeHue
IpMUKas30B, MHCTPYKLMUM, a TaKXe BeIOeHMe JIETHO-WTabHOM U IIO-
JIETHOVM OOKYMEHTAalLMM [ABJISETCS HeODXOOMMEIM YCJIOBMEM obecrne-
yeHMsda Oe30IIaCHOCTM IIOJIETOB M OPTaHM3alUM YeTKOM M CJlaXeH-—
HOM paboTH JIMYHOTO COCTaBa aBMakoMIaHumM «KamuaTckme BuTa-
31 .

[ToMmomHMKOM 1[I0 wWTabHOM paboTe aeBMakoMIaHuM «KamMuaTckue
Buraszsm» gasindercda MojsiluaHOB BukTOp BrammMmpoeud, OopTMexa-—
HMK BepToJjieTa MJ-8, KJIAQCCHBM CIeLMaJIMCT aBMAKOMIIAHUM.

KakmuMm OBl CJlaXeHHBIM HM OBl 3KUIIAX BepToJjieTa, KakKuM OBl
BEICOKMM IIPOOeCCHMOHAaNIM3MOM OH HM obJjiamaj, HO 0e3 TexHuue-
CKOTO OOCHyXMBaHMA BepToJjieTa obecrneumTh ©Oe30IaCHOCThb II0-

JIETOB TIPAKTUYUECKNM HEBOISMOXHO.
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OnepaTMBHOE TexXHMUeCKOoe OOCIIyXMBaHME BepToJieTa Oocyle-
crBigeT wuHxeHep OTK no Bully, KOTOpEM KOHTpoJupyeT TO u
peMoHT, npmeM u nepepauy BC Ha nepumommuyeckoe TO m ocylue-
crByideT pykoronmcTBO HAC aBmakoMmnaHumM «KamMuaTckme BuTasm».

HenocpenCTBeHHO PYKOBOIMT M OPTaHM3O0BHEHBAEeT paboTy IO
BEIIIOJIHEHMIO OIE€paTUMBHEIX BMIoB TO, aHaIMU3MpyeT [IPUUUHEL
OTKas30B UM HemcnparHocTem AT, Opaka um oummbok B pabore UTC
CMEHEl U IIPMHUMAET IpenylnpeluTelIbHEE MEPEHL.

OH HeceT OTBETCTBEHHOCTHL 3a I[IOJIHOE MCIOJIb30BaHME NIpeno-
CTAaBJIEHHEIX €My IIpaB I[I0 MNPenylpexXIeHMI BHIIyCKa B II0OJIEeT, 3a
©e30NacHOCTbE M PEeIryJdapHOCTbL IIOJIETOB, 3aBMCALMX OT Kaue-—
ctea TO, 3a cobiwmeHMe TpeOOBaAHUM IO OXpaHe Tpyla, IPOU3-—
BOINICTBEHHOM CAaHUTAPMM, OKPpyXaollel Ccpelsl M IPOTUBOIIOXAPHOU
3alMUTEL.

NuxeHepoMm OTK apmaxkoMmnaHum «KamuaTckme Buraszm» no Bu Iy
aBysgercsa KaszaHmH A.V., obOJjamawnumy BEHCOKOM HOpodbeCCHOHAJb—
HOM TIOAT'OTOBKOM M HaBHKaMM PabOOTH.

He wmMeHee BaxHa paboTa aBMATEXHUMKOB aBMakKoOMIaHUM «Kam-—
yaTckue BuTasum», T.K. OHM oOecneumMBalT HAIeXHOM paboTon
AT u Ell;nopanoxk BeneHUs OOPTOBOM (IIOHOMEPHOM) HOOKYyMEHTa-
umMm Ha AT M HOPOMBBOICTBEHHO-TEXHMUECKOEe HOOKYMEeHTalMM Ha
TO, a Takxe pemMoHT AT.

CTpyKTypHOE I[oIpa3nejieHMe aBMaKOMIaHMM, KOTOpOe 3aHMMa-—
eTCcd TeXHUUEeCKUM OOCIyXMBaHMEM BepToJleTa, fABJISeTCHd TeM
OCHOBHEIM CTEPXHEM, KOTOpPHEM obecrnedmBaeT Oe30MNaCHOCTb 10—
JIETOB.

Kak BMIHO M3 I[IE€PEUMCIJIEHHOTO, KaIpPOBHM COCTaB aBMakKoOMIla-—
HUM ABJIS€TCH UYEeTKO CJIQXEeHHBM I[IPOM3BOILCTBEHHBEIM KOJIJIEKTU-
BOM, OOBEIMHEHHBEIM IJIaBHOM LieJibio — obecrneueHme 0O0e30IIaCHO-
CTM I[accaxmMpoB M TI'pPy30B, T.K. B3TO COCTAaBJIgeT IJIaABHOEe Ka-

YeCTBO MNPEeOOCTaBJISEMOM YCIYyIH.
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Bomee mnompobHO o cayxbe JVAC OBJIO M3JIOXEHO B pasnejie
«Ilman npouseoxncTea'". PykOBOINCTBO abuakoMmrnaHuey «Kamuar-
CKMe BuUTA3M» OCyWEeCTBJISEeT IOMPEKTOP, KOTOPHM Has3HAYaeTCcsa U
OoCBODOXIOaeTCsa OT IOOJIKHOCTM pelleHMeM COOpaHusa ydpenuresien
aBMaxkoMIaHuu. OH opraHmi3yeT paboTy U 3200eKTUMBHOE B3auMMO-—
IeliCTBME IIPOUBBOLNCTBEHHEIX €IOMHUI, CJIyx0, OTIOeJIoB, COBEep-—
LIEHCTBOBAHME XOB3AMCTBEHHOI'O MexXaHM3Ma aBMaKOMIIAHUM IIJI9
roJiyyeHusa npmbein. OH HecCeT OTBETCTBEHHOCTBb 3a KaudeCTBO U
CBOEBPEMEHHOCTEL BO3BJIOKEHHBIX Ha HeI'o OOA3aHHOCTEN, WM3JI0-—
KEHHEBEIX B IOJDKHOCTHOM MHCTPYKLUMM, a TaKxXe 3a OXpaHy Tpyla,
TEXHMKY ©Oe30IacHOCTHM, obecrneueHmd Oe30NaCHOCTM IIOJIETOB U
IIooomepXaHnA HeTHOIZ, TTOTOBHOCTHM.

HIpexkTopoM aBmakoMnaHmm «KamMuaTckme BuTA3M» 4ABJIIAeTCH
IpoboT Mumxawmj VBaHOBMY, KMMeWMM BHCllee oOOpa3oBaHue - Ku-
€BCKUM MHCTUTYT MHXeHepoB I'A, Npomenumi ClIelMaJibHYI I[I0I-—
TOTOBKY (ymocToBepeHue cepTtubukara C-07219), BO3TIIABIAKL—
MM OO BTOTO MBBECTHYK aBuakoMmmnaHuio "Kpeuetr".

[Ion pPyKOBOICTBOM IOMPEKTOpa abMakoMnaHuM «KamuaTckue Bu-
TA3M» BeIeTCS KPOIOoTJAMBasa M LeJjleHallpabJieHHas paboTa 1o
obecrieueHM Oe30IIaCHOCTM IIOJIETOB M CO3OaHMI OOWel Teopuu
©e30IacCHOCTHM IIOJIETOB B I[IEPCIIEKTUBE.

OCHOBHaa 3amava aBMaKOMIaHMM - paspaboTka MeTonoB, I[103-
BOJIAOIWMX C EOMHBEIX [IO3MLUMM [IPOBECTUM CTPOIYK KJaCCUOMKALMI
M OLEHKY BJIMAHMA HAKOIUJIEHHBIX I[IPAKTUKOM 3JSKCIJIyaTaluuu pas-—
JIMYHEIX (QaKTOpOB, BIIMAKIMX Ha ©Oe30IaCHOCTb IIOJIETOB U Ha
5TOM OCHOBe paspaborTaTb HOBHEe, OoJjiee 5OPeKTUMBHEIE MepOIpPU-—
ATUS [IO €€ IIOBHIUEHUD.

[lojjleT ©0e3 aBpMAlPOUCLIECTBUM 3aBUCUT HEe TOJIBKO OT HaIexX-—
HOCTM TeXHMKM, HO M TpebyeT OT KaXIOI'0 aBMaTopa BBICOKOITO
CO3HAaHMA, IOOOPOCOBECTHOI'O OTHOWEHMA K Tpydy, Opodeccrmo-

HaJIbHOM BBEIYUKM, UYETKOM pPaboOTEl HA3EMHEX CJIyX0, 0e3yCJIOBHO-—
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T'O BHIIIOJIHEHMA TPpeOOBaAHUM, MHCTPYKUMNM UM IPYIUX IOOKYMEHTOB,
PerJaMeHTUPYRINX JIETHYD paboTy, BCEMEPHOTO I[IOBHIIEHUS Ka-
uecTBa OOydYeHMd, YJIYyUIIeHUS COCTOSHUA IOUCLUIIJIMHEL M OPTaHU-—
30BAHHOCTM BCEIr'O KaIpOoBOI'O CoOCTaBa aBMakoMIaHum «Kamuar-—
CKkMe Burasm».

IJid BBIIOJIHEHMSA YKAa3aHHEIX 33allady HeoOxonuMa BEICOKAaS I[IPO-—
beccmaHasibHadg NOOTOTOBKA JIETHOI'O COCTaBa.

[leppOHaAUaJbHYK IIOOT'OTOBKY M IIepelonI'OTOBKY JIE€THBIM CO-
CTap IIPOXOIOUT B AaBMALMOHHEIX YyUeOHBIX 3BaBeOeHMAX M LeHTpax
TA, cepTUOMUMPOBAHHBIX [TOJIHOMOUHBIM I'OCYHAPCTBEHHBEIM OPIaHOM
B YCTAQHOBJIEHHOM IOpsAanKe. JIeTHHIM COCTap NIPOXOIOUT KYPCH 10—
BHIIEHMS KBaJIMQUKALMM, IIJIQHMPOBAHME KYPCOB OCYUECTBJIIAETCH
HadaJIbHMKOM WTaba aBMANPEenNpPUATUS M KOHTPOJIMPYETCS JIeTHEBEM
IVPEKTOPOM aBMAKOMIAHMUM, JIETHBIM OTIIYCKOM I MHCHOekumemm KPY
®AC PO.

B uenax npmuobpeTeHMd, IIOOINEPXaHUS UM COBEPIEHCTBOBAHUA
NpakTUUYECKMUX YMEHUM IO IOeMCTBMSAM B OCOOBIX CJlydadax IoJieTa
IPOBOOUTCH TPEHAXepHad NOOT'OTOBKA B KOMIIJIEKCHOM TpPEeHaxepe
BepToJyieTa MN-8.

JleTHasa M TpeHaxepHasa IIOATOTOBKA JIETHOI'O COCTaka HAXOo-
OMTCHA IIOI KOHTPOJIEM MHCIEKTOPpCKOTro otrnesia KPY OAC Poccunm.
3.5. Nnan npom3BOZCTEA.

ABmakoMnaunmda «KamuaTckme BuTaswm» HaxoOomuTcd B 2 Topoge
[lerponaByoBCcke-KamMmuaTckoM 1o yimauile TonopkoBa 10, MNTOUTOBEM
uugexc 638031 Ten/dbakxc: (41522) 5-83-40, wumeeT cepTudMUKAT
SKCIIJIyaTaHTa N277, KOTOPHM BHEIAH OGenepalibHOM aBMALIMOHHOM
cayxbom Poccum.

Hacrogmmumm cepTudukaT (CBUOETEJILCTBO) YIOCTOBEPSAET, UTO
aBMakKoMIaHusa «KamMuaTckue BuUTA3M» yOOBJeTBOPSeT TpebOOoOBaHM—

AM SakKoHomaTeJibCcTBa PO M M3IAHHEIM B COOTBETCTBUM C HUM
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HOPMATMBHEIM akKTaM, pPeIJIaMeEHTUPYIIMM JedTeJIbHOCTL I'pPa-—
XIOAHCKOW aBMallUM.

ABMAKOMIIaHMSA CIHOCOOHA OCYyUWEeCTBJIAThE BHYTPEHHME KOMMepde-
CKMEe IepeBO3KM M aBMalLMOHHEIE pab®oTEl Ha Teppuropum PO B
COOTBETCTBUM C YKA3aHHEIM 3aKOHOIATEJILCTBOM M HOPMAaTWBHBEMU
axKkTaMM, C OTPAHUUEHMAMM, COINEepPXallMMMCS B CIelUMaJiIbHBIX I10—
JIOXEHMSX I[10 DBKCIJyaTalul.

IedaTesIbHOCTh aBMAKOMIIAHMM 10 IIepeBO3Ke aBuallaCCaxXupos,
PasJIMUHEIX TI'Py30B, CJIYXeOHEX aBMallaCCaXupoB, a TakKxe Io
OCYIHIECTBJIEHMIO IOPYI'MX aBMALMOHHEX pPaboT 3aHMMaeT B HaCTOS—
mee BpeMsa OIOHO M3 BaXHBIX MECT II0 OOCJHyXMBAHMIO HaCeJIeHUd
KamuaTckom objiacTu.

OT0 OOBACHAETCSH  CJIOXHBEIMM TIeorl'paduuecKMMM  yCJIOBUSMMU :
peku, 6OoJioTa, Jeca, TOpeE M 0e3m0poXbe CIOCODCTBYIT TOMY,
UTO EIMHCTBEHHBIM HAaIOeXHbBIM UM YIOOHBIM BMIOM TPaHCIOPTa SB-—
JISI0TCS BO3IOYyUHBIE aBMAIEPEBO3KU.

ABmakoMnaHua «KamuaTckume Buraszm» objlagmaeT BCEMUM HeOOXO-
OVMEBEIMM TIPOM3BOINCTBEHHBMM MOIHOCTAMM. OKCIJIYAaTaHTy B JMle
aBMAKOMIIAHMM BHIAHO pal3pelleHMe D3KCIJIyaTMPOBaATb IOJIS BHIIOJI—
HEeHMS aBMALMOHHEIX paboT, [epeBO30K IacCCaxupoB, Oaraxa,
[IOUTH, TI'PY30B BO3OYIIHEE Ccyma Momesim MM - 8T PA 24524 wmak-—
CMMAJILHOM TI'PYy30NO0OBEMHOCTBI M [IaCCaXMPOBMECTUMMOCTBI 4
TOHHHEI, 22 MecTa. CrhneumaJbHBEM IIOJIOXEHMEM I[10 BKCIJIyaTaluu
aBMAKOMIIAHMUM TMPenoCTaBJIEHO NPAaBO MCIOJIbE30BAHMSA al’pPOIPOMOB
TPaxIaHCKOM aBMaluuM Ha Teppuropum PO, BHECEHHBIX B peecTp
TPaXOIaHCKUX adpPOoOIpOMOB.

ArmaxkxomMnaHmua «KamMuaTckue BuTa3m» 3apermucrpmupoBaHa  Ilo-
CTaHOBJIEHMEM TI'paloHaudalJlbHMKA I'. lleTpomnarBjoBCcka—-KamMuaTCcKoO-
ro N1727 ot 03.06.93r., 3aHeceHa B peecTp TI'paxiaHckux BC,
CBUIOETEJIbLCTBO O pPerucTpaluumM M YOOCTOBEpeHMe O I'OOHOCTU K

I1oJIeTaM.
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TexHMUeCcKOe OOCJyXMBaHME aBMALMOHHOM TEeXHMKM aBMaKoMIla-—
Hur «KamMuaTckme BuTA3M» OPOU3BOOUTCA CJIeOyIMM O00pas30oM:
olepaTMBHOE -—CWJIaMM MHXEHEPHO—-aBMALMOHHOM CJIyXOH aBMa-—
KOMIIaQHMM; [IepuoIMdecKoe -—CuJIaMM MHXEHEPHO—-aBMALMOHHOI'O
KOMIIJIEKCA TOCYHAPCTBEHHOT'O aBMAaNpelnpuaTmsa «XajlaTHpKa»
corylacHo gpororopa N 4 ot 01.01.98r. no gmencreyommM B I'A
perJjlaMeHTaM.

MHXeHepHO—-aBMaLMOHHAaa cayxba /HAC/ aBumaxkoMmMnaHum «Kam-
JaTCcKMe BuTasm» HABJIAeTCS €€ CTPYKTYPHBM [HOIpa3neJIeHMEM.
TexHMUeCcKoe OOCJyXMBaHME INPOMBBOIMUTCSA Ha al’pomIpoMe «Xaja-
TEIPKa» . JVAC BBIIOJIHAET CJlenyllye BMIb PeIlJIaMEHTHOTO TEeXHU-—

UeCKOT'O OOCIHIyXMBAHMA :

* OIepaTMBHOE TexXHMUeCKOoe OOCJyXMBaHMe BepTojieToB MU -8T;

* I[eprmomoMyecKoe TexXHUUeckKoe OofOciyxuBaHMe BepToJeTa MU
-8T;

* cesoHHoe TO, 3BaMeHa aBToOOBUTATEJIEM, JaboOpaTOPHEE IPO-—
Bepky Au P30 NpomM3BOOATCH CUIIAMM MHXEHEPHO-aBMALMOHHOI'O
TOCYODapCTBEHHOTO aBMANPEeNNpUAaATUa «XaJlaTEPKa».
[lponzsponcTBeHHad Oasa HAC mMmMeeT BCe HeOOXOIOMMEBIE YCJIOBUSA

OJId PeIJIaMEeHTHEIX M PEMOHTHEIX paGOTZ

¢ IIOMelleHMe OJId MHXEHEPHO-TeXHMUeCKOI'O COoCTaBay
¢* paszgepaljyika—-CcylmmJika,

®* pacxXxomgHad UM MHCTPpYMeHTaJIbHaAd KJIaIOOBEIE;

* CTOdHKM BepToJeToB MM —-8T.
[lomemeHna HaxXOOATCHA pPAOOM CO CTOAHKaMM BepToJjieToB MU-

8T, MMeKnT 3JIEKTPOKAMMHHOE OTOIJIeHME.

[lepeyeHb NOPOMBBOIACTBEHHHEIX COOPYXeHuM O njomaner nja TO

BepTOJieTOB MM-8.
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HammMeHOBaHME KommuecTBO ODeCreueHHOCThb
oOBeKTa
PasmMmeprl
AHTApP-yKPHTHE 1 - ApeHOyeMBl
MecTa CTOSHOK 2 - A/m XaraTepKa
nisa TO nor.N4 oT
01.01.98r.
ObopynoBaHME : 2 2 -
[IpucnocobieHue
IJid WBAPTOBKMU
YCTpOoMCTBO 2 2 -
3a3eMJIeHUA
SyiekTpoCcHab- 1 - ATIA-4T a/n Xa-
XeHUe JlaTEIpKAa nor.Ne4
or 01.01.98r.
OcpelmeHue 2 [Ipo =
KEeK—
TOPEL
CB4a3b 2 Pa- -
OVo—
Teje-
boHn
T'asoBOUYHAHA 1 a/n XaraTepKa
Jiomanka nor.N4 oT
01.01.98r.
Ipyrue moMe- ATIA-4T a/n Xa-
LEeHMA JlaTEIPKA nor.Ne4
PacxonHas 1/18m2 or 01.01.98D.
KJlIaooBad
MHCTPpYMEH— 1/18m2
TaJjibHaAd
dopMyJIapHas 1/18m2
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ABMALMOHHO-TEXHMUYECKOE MMyUWEeCcTBO, HeoOxXommMmoe nJjsda ole-
PATUBHOTO TEeXHUMUECKOTO obcayxmpaHua BC, a Takxe ero Me-
CAYHBI HECHMXAaeMBlM 3allaC XPaHUTCHA B PACXOOHOMW KJIQOOBOU U
Ha CKJlane aBMaKOMIIaHUMN.

B kOHLEe KaxIooro Mecdla HadvajJibHuK JVAC aBMAaKOMIIAHUU
[IPOUBBOOUT I[IPOBEPKY HaIMUMA MU3OEeJMM, arperaroB B pacxon-—
HOV KJIaZOBOM COIJIACHO I[I€peYHsa HEeCHMXaeMbIX 3allacob.

YueT, MapkKMpOBKa, XPaHEeHMe U Bbada CO CKJjlalla 3allaCHEIX
yacrTtey M MaTepualJioB B JVAC opraHm3syeTcd C ydeToM Tpebora-
Hum HTOPAT T'A-93.

YnpasJjieHue npoueccamMm TO m P opraHm3yeTcd B COOTBET-—
cTBUM C TpeboBaHMaMu HTIPAT T'A-93 M ODpOMBBOOMUTCH Ha OCHO-—
BAaHUM I[IE€PCIEeKTUBHOTO/TOIOBOTO/, KBAPTAJILHOTO U MECAYHOTO
[IJIAHOB MCHOJIb30BaHMAa BC, [JjaHa I[I0JIETOB, COCTAaBJIAEMOI'O Ha-
KaHyHe. IljmaHel moBOOATCHA BCceMy cocTary VIAC.

Cucrema cbopa, o00paboOTKM M OLEHKM HOAaHHBIX I[10 HaOEeXHOCTU
B HAC aBMAKOMIIAHMM OpPTraHM3yeTCHd B COOTBETCTBMUM C TpeboBa-—
HusaMM TJaBel 15 HTOPAT TA-93.

B VIAC exekBapTaJlbHO IIPOBOIOUTCHA aHaJIM3 HAOEeXHOCTUM 3BKC-—
mIyarmpyeMoro napka BC. AHaM3El C HaAMEUEHHEBEIMM MepPOIPpMATU—
AMM 1O TIIOBBIIEHMIO HAIEXHOCTM NIPeloCTaBJIigiTCcsa B KamMuaTckoe
permoHasibHOe yhnpaeJjeHue OAC PoccumM M IOOBOOATCHA OO MHXE-—
HEPHO-TEXHUUECKOTO COCTaBa aBMAaKOMIIAHUMU.

HemajsioraxHOe 3HaueHMe B OOeClIeUeHMM HAIOeXHOCTM IIOJIETOB
VMEeEeT MEeTepOoJIoTMUeCcKoe OOCIHyXMBAHME BOS3IOYUHEX CYIOB.

ABmakoMiaumda «KamMuaTckme BuUTA3M» 3akJouMiia IOTOBOP OT
01.01.98r. Ha MeTeopoJiOTMUeCkoOe OOCIyXMBaHMe C KamMuaTCKUM
MHOOPMALMOHHEIM yIpPaBJIEHMEM 10 I'MIPOMETEOPOJIOTUM UM MAHUTO-
PMHITY OKpyXaollel Ccpenbpl I[I0 IIJIATHOMY CIHeLUMaJIM3MPOBaHHOMY
METEOPOJIOTMUUECKOMY OOCIIYXMBAHMI UYepe3 I[IOOBEIOMCTBEHHEBE

rnompaslejieHnsa/aBua MEeTEeOCTAaHLMM U OlepaTUBHEE TPYIINE/BCEX
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BMIOOB IIOJIETOB, BHIIOJHALIMXCA BO3OYIHEMM CyIaMM abBMaKoOMIla-—
Huy «KamMuaTckme BuUTA3M».

HaHue JOTOBOP TI'apaHTUPYyeT KadeCTBO METEeOpPOJIOTMUECKOU
MHOOpMaLMM He HMXe IOpenycmorpeHHoro HMO T'A, a TakxXe Co-
TJlacHoO J[JloroBopa IMIPOBOOATCA 3aHATMA C JIETHBEIM COCTaBOM U
OOyuUeHMe KOPPECIIOHIOEHTOB MeTOOMKE I[POM3BOILCTBA METEOPOJIO—
TMUYECKUX HaOJIOOEeHUN .

CTOMMOCTE CIelUMalIM3MPOBaAHHOI'O MEeTeOpPOJIOTMUEeCKOT o obec—
rneyeHms onpenejeHa B cymme 33957.1 py®. /TpumouaTb TPU TH-
CAauUM OeBATHLCOT NAThIecaT ceMmb py0.l10 komneex/.

TakuM o00OpasoM, NIPOM3BOILCTBEHHBE MOIHOCTM aBMaKOMIIaAHUMA
«KamMuaTckme BuTA3M» [IO3BOJIAT OOECIeuMThb HAOEeXHOCTb II0Jie—
TOB, ILOCTATKYy [acCCaxXmMpoB M IPYy30B.

CorsacHo Jororopa otr 01.01.98r. wmMexny aBMalpeOlpUaTUEM
«XaJlaTeEpKa» n aBMAKOMIIaHMEN «KamuaTckue Burasm»,
aBMranpennpmuarTme «XajlaTepKa» OCYUEeCTBJIAeT Cclenyrnire Mepo-—
IPUATUA :

1/ nmpuHMMaeT MOI OXPaHy BO3OYIHHE CyIda 3aKa3uuka;

2/ mpenocTaBJsgeT aBMaKoOMIaHUM «KamMuaTckue BuUTasu» yCiay-
M IO OopTraHM3aumm OQOpPMJIEHMA IIepPeBO30OK [1aCCaXupoB, IIOYTH,
I'Py30B.

PACUET OBPABEOTKN T'PY30B AlIl «XaJjiaTepKa».

CTaTbM 3aTpaT py®/mec

1. dounm 3zap/njaTe 3700

2. OTumcJyieHMe Ha COll.HYXIH 1443, 00

3. HaxkJjlamHbEle pacxogbl 3086, 00

UToro: 8229, 00

C yueroMm peHTabenpHOCTM 20% 9875, 00
HIOC 20% 1975, 00

Bcero 11850, 00
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11850, 00 : 100000 xr = 0 py6 12 xom KI

CorytacHo JoroBopa oT 3 dHBapsa 1993 roma aBuanpennpmusaTme
«XajaTepka» obecrneumBaeT abBMakoMNaHMO «KamMuaTckue BuTaszsm»
[IOMICKOBEIMM M aBapUMHO-CIlacCaTeJIbHBEIMM 3aboTaMy, BBIIOJIHAEMBI-
MM BO3IOYWHEIMM CyOaMM abBMaANPeNIpUATUS «XajlaTelpKa», KOTOPHE
[IPOBOOATCSA C LEJIbI0 CIAaCeHMI [NaCCaXUpPOB M BSKUIAXEN BO3OYyU-—
HBEIX CYHOOB, TepnalMxX WM [OoTepleBuux OencrBue, KOI'Ia UX
HaXOXIEeHMEe HEeM3BECTHO.

HoroBopoM oT 18 deBpanag 1998 roma mexny IoCyOapCTBEHHEBEM
YHUTAPHEIM aBuanpennpuarveM I.l[[-KaMuaTCKOI'O M aBMaKOMIIAHM-—
e «KamuaTckrme BuTA3mM» OpenyCMOTPEHO I[IOMCKOBOE U aBapuum-—
HO-CcIlacaTeJIbHOe ofecClleueHMe I[IOJIETOB, BEHIIOJIHAEMEIX aBMaBO3—
OYyUWHBEIMM CyZIaMM aBuakKoMOaHum «KamuaTckue BuTasm» B paloHe
orBeTCcTBeHHOCTM IVAIlI, T.e. aBapMMHO-CllacaTeJIbHEle paboTH
NPpOM3BOOATCSA B CJlydadx, KOoI'Ia aBMALMOHHOE IMIPOUCIIECTBUE
NPpOM30UIJIO Ha TEPPUTOPUM WJIM B paloOHe aj’spompoMa UM HeT
HeoOxXoOouMOoCTHM B nomucke BC u Jjomer, noTepleBuMx OeOCTBUE.

MemouumHCcKOe OOCIHyXMBAHME JIMUHOT'O COCTaBa aBMAKOMIIAHUU
«Kamuarckue BuUTA3M» OCYILECTBJISEeT I'OCyINAaPCTBEHHOE YHUTAP-—
HOe aBualpennpuarue r.lleTponasjioBCcKa-KaMuaTCKOTO COIJIACHO

IoroBopa oT 26.02.981r., kKOTOpPOE BKJIOUAET:
* MPennoJIETHHM MEeOUIVHCKUM OCMOTP;

¢ TIPOXOXIOEeHMEe IepruMOIMYEeCKMX MeIUMIMHCKMX OCBUIETEJILCTBOBaA—

HUWU;
* nNpodmIakTUUYEeCKOe JieueHMe, MEeOULMHCKME KOHCYJIbTaluu;

* poxoxneHue romosom BIJIDK.

KamnmpkyJagaumsa CTOUMMOCTU IIPOXOXIOEHNMA 3JISK JIeTHEIM M IOUCIIEeT-

YyepCcKMM cocTaBoM B MCU IIKAIl /6e3s yuera HIC/
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CTaTbM pPacxomoB Pacxomel B TOZ&
pyo.
O3II 324860
OTUumMCJIEHMS Ha COll.CTpax 125070
AMopTM3aLUMSI 1360
[lpojileT B OTIYCK 4580
JJabopaTOpPHBEIE MCCJEOOBAHUA 445
MenmMxaMeHTH M HepeBa3. MaTepualibl 3723
PeMOHT Men.obOopymoBaHMSA 390
Vzuoc MU m BII 1560
OTornJyeHue 24820
SJIEeKTPOBHEPTUS 2960
Ycanyru CcBA3U 395
OxpaHa TpylIa 120
BonmocHabxeHue 1260
[Ipoume 5830

CpenmHada UMCJIEHHOCTHL NpoxoxnmeHmda BJIOK B pacueTe Ha 10n
294 uyen. CebecTommMocCTb HNpoxoxneHusa BJISK 1692
Ha OIOHOTO paboTHMKa 338

peHTabenpHOCTL 20%

Bcero 2030
[lpoTMBONIOXapHOe obecrneueHue 1noJeTor BC  aBMaKOMIIQHUU
«KamuaTckme Burasm» ocyumecTBideTrca ['All «XajlaTelpKa» CoO-

rjacHo pmororopy ot 05.01.98 1.

Mepel 1o oBOeCHedeHMK aBMAaLMOHHOM O0e30MNacHOCTM paspabora-
HEI Ha OCHOBAaHMM 3aKOHOIATeJsibCTBa PO M HOPMATMBHBIX aKTOB
MuuTpaHnca m &AC Poccum, a TakKXe BEIOMCTBEHHBEIX AaKTOB U
OCYWECTBJISETCH II€PCOHAJIOM CJIYyXOB aBMALMOHHOM Oe30MNaCHOCTU
TOCYHDAapCTBEHHOTO aBMANPEeNNpuaTUsa «XajlaTEpPpKa».

Vcxonma w3 BHUWEM3JIOXEHHOT'O, MOXHO KOHCTATMPOBATL, UTO
aBrakoMnaHma «KamuarTckme Burasm» obOecliedueHa BCEMM HeODXO-—
OVIMBIMIM yTOOH 0OeclIeuuThb

IIporM3pOOCTBEHHEIMU MOIIHOCTAMIM,

©es30I1acHOCTb Hpezmar'aeMOIZ YCIIYyTM — IOOCTAaBKM aBlallaCCaXIl—
pPoB M TIPYy30B, a TaKXe IOaHHEBIE TIPOM3BOIOCTBEHHEBEIE MOIIHOCTU

IIO3BOJIAKT Ha IEepCIIeKTMUBRBY MCIIOJIBE30BATE c<cle 1-2 BO3IOYUIHBIX
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cyoHa Tuna MU - 8T, uToOB YyIOBJIETBOPUTH MNOTPeOHOCTHL Hace-
JeHua KamMuaTky M Poccum B HpenjlaraeMeX ycCjyrax.

ObecriedyeHre KOHTPOJIA KadvecTBa abkuakoMnaHum "KamMuaTckue
Burazsu"

OcHOBHasa 3amava HadvaJibHuka JMAC - BHIOJIHEHME QYHKLMM I10
KOHTPOJIO I[OJIHOTE ¥ kauecTsa TO AT m npobeneHuo Opodmiiaxk-
TUUECKMX MEPONPUATUM »OJid [OonoiepXaHusda ucrnparBHocTm BC,mx
paboToCrnoCcoOHOCTH M obeclneueHusa TpebyeMoro ypOBHA 110 0Oes3-

OITIaCHOCTHM TIIOJIETOB.

Hauanbpuuk VAC

1. JlnuHoe mnpoBemeHMe 00g3aTEJILHOTO KOHTPOJIS Ka-—
YyecTBa I[IPOM3BOINCTBEHHEIX IIPOLIECCOB:MOHTAX, Iapa-=
MEeTPUUYECKME 3BaMepPHl, PEeTYJIMPOBKMY, IpOBepKa pabo-

TOCIIOCOBHOCTH.

2. Hamsop wm BEIODOPOUHEIE [IPOBEPKU BEIITOJIHEHU A
KOHTPOJIbHBIX QYHKLUMM, OTHOCALIMXCHA K OPyI'MM CIe-
uMaaucTaM I[IO0 TexXHMUYEeCKOM »BKconayaTtauuu AT u

NPOM3BOLCTBEHHEIMM KOHTPOJIEpPaAMM .

3. [l[poBenmeHMEe NPOOUIIAKTUUECKOM pPaboTH, HallpaBJleH—

HOUW Ha NpenylpexlieHre HapylweHunr npasui TO AT

4. OnpeneJsieHMe IepedHeM onepauum m  paboT 1o
TO, nognexaumx KoOHTpoJsio BC npm pasHex ¢opmax TO
M B3aMMOIEMCTBME C IOOJDKHOCTHBIMM Jmuamm OTK u
[IPOM3BOOCTBEHHEIX rnnonpasnejyieHun VIAC OPpyTmx

aBMAKOMIIAHMM, '€ BHIIOJIHAeTCH nepuommueckoe TO

AT aBMAKOMIIAHUM IIO IOT'OBOPAaM.

Nuxenep OTK mo Am P3O

1. KouTposne paboT no onepaTuBHEM oO¢opMaM TO
BC
2. KoHTpoJsp kauvecTBa U NOIPUEMKM OT MCIOJIHU-

TeJyiell paboT

3. BEIODOPOUHEIM KOHTPOJIE IIO peTlJlaMeHTHBIM pabo-
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TaMm.
4. ComepxaHre HOOKYMEHTAaLMM I[10 3KCIJIyaTaluM.
5. KoHTpoJsbs BHOOPOUHOM MNPOBEPKM SBHAHUNM Tex-—

HMYECKOI'O TIIiepCoOoHarlla.

6. OcymeCcTBJIEHME KOHTPOJIA HAJMUUMEa CYOOBOM U

HOHOMep—HOﬁI JOKYMEHTalllM .

7. VlHCIeKTOpPCKME OCMOTPE, aTTECTALUN Kaue-
CcTBa.
8. PazpaboTka MEepOonpMATUN M IIJIAHOB YyCTpaHe-

HMS  HeJOC—-TaTKOB U  3aMeUYaHMM.BBESBJIEHHBIX
koMmuccuamm KamuarTckoro PY ©AC Poccum, AC

POCCMM, KOHTPOJIbE VX BEIIIOJIHEHVA.

9. CocTapBJjiIeHME eXeKBapTaJIbHBIX M TOOOBEIX aHa-
JmM30B kKauvecTtBa AT B HAC.poBemeHMe UX 1O
IepcoHasia M pacceumika B Kamuarckoe PY OAC

Poccum.

10 PazpaboTka MEepONpUATUM IO I[IOBHIIEHUI Kaue-

. crea TO AT ¥ COBEPIUEHCTBOBAHME CUCTEMEL

KOHTPOJIA 3a €€ COCTOAHUMEM.

3.6. KOHKYpPEHLMS ¥ PBIHOK YCJayI'.

CorJjlaCHO KOHLENUMM MapKeTMHIa, yclexa IOoObeTcsa Ta abBua-—
KOMIIaHMSA, KOTOpasda CO3IOacCT BEICUYID NOTPeOUTEJIbCKY LIEHHOCTDb
M KOTOpas YIOOBJIETBOPUT OTpedbuTesda Jiydlle, UYeM KOHKYPEHTEH.
[ToeTOMYy aBMAKOMIIAHMAM HEIOCTATOYHO [IPOCTO analTMpoBaTh
CpOM YCIyI'M K HyXIaM KOHKPETHOI'O peHKa. OHM IOOJDKHEL IO-
OMTBECA CTPpaATEeIMUYeCKOI'O NpeMMylleCTBa, [IO3UUMPYSd CBOU yCIy-—
I'M Tak, 4YTOOBl NOTpebmTesisM OHM Kas3aJIMChb O0oJiee IIpMBJIEKa-—
TEJIbHEIMM, UYeM [NPenJIOXEeHMA KOHKYPEHTOB.

B Mmpe mnoka eume He OpuayMajiM cTpaTermmy OOpPbOEl C KOHKY-
pPeHTaMM Tak, YTOOB OHa Orla Xopola oJjigd BCexX kKoMIaHumM. To
Xe caMoe IPOMCXOOUT UM CpeIM aBMaKOMIIaHMM I[IOJIyOCTpPOBRA.
[lTosTOMYy Kaxhasd aBMaKOMIIAHMA yUMTHIBAET MacuWTabObl CBOeM Ined-

TEJIbBHOCTHM IIO CPaBHEHUMIO C KOHKYpPEHTaMNM. N Ha IIOJIyoCTpOBE
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€CTb aBMaAKOMIIAHMM, KOTOPBE 3aHMMAT IOMUHMPYOIME I103ULUN
Ha DBTOM pPBHKE aBMaycyyIr. IlooToMy OHM MOIT'YT [IO3BOJIUTE cebe
cTpaTermy, KOTOPEE He MOXeT cebe MNO3BOJMTE aBMAaKOMIIAHMUA
«KamuaTckme Burasm».

K Takoy aBMakOMIaHMM OTHOCUTCH aBuakoMnaHmusa "Kpeuer".

FEe ©Oasopoe pacnojioxeHre T .EamM30BO. ABMAKOMIIAHMA OIpPeno-
CTaBJIAIET CBOM YyCJIyI'M TypuCTaMm 10 MapupyTaM: [JolrHa Tense-
poB, p.Xanyrka, p.l'ynaHora, o3epo Kypuiabckoe.

He Hamo OBTE cHeuMaamMcToM B o00JIaCTM MapKeTMHI'a, UYTOOH
OLIEHNTHb MapUpyTE aBuakoMiaHuu "Kpeuer". PaBHOM €M B KOH-—
KYPEeHLMM aBMaKOMIIaHMM Ha IIOJIyOoCTpOoBe KamMuaTka HeT.

Tem OoJiee, UYTO Ha IOaAaHHOM »5Talle OHM BJaIelT Iocyldap-—
CTBEHHBIM 3aKa30M Ha paboTy IO OOCIHYyXMBAHMID CTPOALETOCH
raszonpoBonma. A eCcJM ydecTb, UYTO aBMAKOMIIaHMA paboTaeT Ha
BO3IOYUWHEIX CyOax Tuna M/-8T, ToO oOHa NOpencTaBJgeTcsa ce-—
PbES3HEIM KOHKYPEHTOM BCEM aBMAKOMIIAHMAM II0JIYOCTPOBA .

T'ocymapcTBeHHOE HpelnpuiaTue, aBMAKOMIAHMA «XaJlaTEpPKa»
pacrnoJjiaraeTcd B UYepTe TIopoma, UYToO I[IO3BOJIAEeT HAapaBHe C
aBmaxkoMmnaHmey «KamMuaTckme BuTa3M» OCYWECTBJSTH pPEVCH B
n.03epHy0. YUMTHBAaSA, UYTO aBMAKOMIIAHMA MMeeT CBOK IIpOU3-—
BOIOCTBEHHYK 0asy M €M He HYXHO ILJIaTUTb IOEeHbI'M 3a apeHdy
AHTApPOB, IMIPOM3BOINCTBEHHEIX MACTEPCKMX I[I0 TEXHMUECKOMYy OO0-—
CIIYyXMBAHMIO BEPTOJIETOB, OHM MMEIT BO3MOXHOCTB CHMXATb CTO-
MMOCTB OwmjieTa M I'Py30B, T.K. JIETHBM YacC aBMaKOMIIaHMUM «Xa-
JlaTHIPKAa» HMXe 8 TeHCHY pyOJel.

Cepbe3HBEM KOHKYPEHTOM AaBMAKOMIIAHUM «XaJlaTHPKa» ABJIAEeTCH
aBrakoMmnaHma «KaMuaTckme aBMAJIMHUM», PAaCIOJIOXKEHHasa Ha
TEPPUTOPUM aspornopra I'.EamM30BO.

ABMAKOMIIAHMA CTPEMUTCHA [NPOHMKHYTH B PEHHOUHYK HMUIY 10

MapupyTy o.03epHasd M OpOOBUIAET CBOM ABMAYCIHYyI'M B HANpaB-—
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JeHur n.AHaB-Tram, O.9CCO, O.YCTb—-Xampro30BO, oO.llamaHa u

MUIIBEKOBO.

ABmakoMNaHMsa «KamMuaTcKue aBUAJIMHUM» MMEeeT B CBOEM pac-
nopsaxeHunu 7 BepTojieToB MU-8T.

T'TIKAII /TOoCynapCTBEHHOE [leTponaByioBCK-KaMuaTckoe
aBUaNpennpuaTme/njasa nOpenocTaBJIEHUMS aBMAyCJyTD MUCIOJIbB3YyeT
camogieTel AK-40, JI-410. TTIKAIl gBJgeTCsS OCHOBHEIM KOHKYPEH-—
TOM aBMakoMIaHUM «KamMuaTckme BuTSA3M», T.K. BHBIIOJHSIIOT eXe-—
IHEBHBIE PeVCH B II.03epHYD.

Ho, ¢ »npyrom CTOpPOHH, naccaxmpam I .l[leTponaBjoecka—-Kam—
JaTCKOI'O He OuUeHb YyHOOOHO IobupaTbCsa eXeIHEeBHO B I'.EJIMB0BO
1 obpaTHO M3 T.EIM30BO, a KOMMEpCaHTaM TPYIOHO OTIPaBUTH
TPYy3bEl M3—-3a BOJIOKMTE Ha KOMMEPUECKMX CKJalax.

Eumle omHO HeymoOCTBO caMoJieTa — caMoJieTaM HeOOXOOUMMBI B3-—
JIETHBIE IIOJIOCH, a InepubepumHele aspordpoMel paborTarnT o 14:00
YacoB.

BepTosieTaMm He TpebOyeTCd B3JIETHEIX I10JIOC, OHM MOTYT IIpPU-—
3eMJIMTBCA B CaMBIX IJIYXMX MeCTaxX, UYTO yIOOHO IJid TPaHCIOp-—
TUPOBKM I'PYy30B.

[loeTOMYy B CpaBHEeHMM C IOaHHOM aBuakoMnaHuel «KamuaTckue
BuUTAa3mM» 3BaHMMaKnT ©OoJjiee BHEIT'OJHOE KOHKYPEHTHOE IIOJIOXEHM E.
XoTa, dYTOOB 3BaBOeBaTh KJIMEHTOB Ha CBOK CTOPOHY, aBua-
koMnaHum»KamMuaTckme BUTA3M» OPUIIIOCHE HNOTPYIOMTBLCS HaL TeM,
UTOOEl YCOBEPUEHCTBOBATh yIOOOCTBa KJIMEHTOB, & MMEHHO:

* OpTraHM30BaATh NIPeldOoCTaBJIEHME KJIMEeHTaM CKJaICKMX IIOMele-—
HUM OecCHJjlaTHO M KPYIJIOCYTOUHO, UYTO Cpas’sy YyBEJMUUIIO OPpU-—
TOK KJIMEHTOB;

* OpTraHM30BaATh MO TeJjleQOHHOMY 3akKaly 3akKyIKy TOBApPOB U

oTnpasJjieHrMe wux B I.03epHyln.JTa OONOJIHUTEJIbHAd YyCJayTra
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TaKXe oOKazajlaCh IONYJIAPHOM CpenM KIMEHTOR asMaKOMIaHUU

«KamuaTckue BuT4asm».

ST MEPONPUATMA MOXHO HasBaThb YyIOAUHOM CTpaTerMey aBua-—
xkoMnaHum «Kamuarckume BuTas3m», KOTOpas IOMOTaeT yIepXUBAaTh
CTOMKOE TIIOJIOXEHME CpelM NOTEHLMAJIbHEIX KOHKYPEHTOB.

CaMoe CJIOXHOE B KOHKYPEHTHOM OopbOe aBMakKOMIIQHMM — D3TO
IoTepsd PBIHOYHOM HMIIM, T.K. PBHHOUHAS HMIIA B HOAaHHOM BMUIE
KOHKYPEHLUMM O3HaudaeT OIPpeleJIeHHEY BO3OYUWHBM MapupyT.

[IoeTOMYy paccCMaTpMBATBL CBOMX KOHKYPEHTOB C TOUKM 3PEHUHA
VHIOYCTPUM YCJyTI aBMAKOMIIQHMIM IIOJIyOCTPOBAa HeELeJleCooDpasHo.

[JesmecoobpasHey BCEeI'O pacCMaTpMBaThb CBOUX KOHKYPEHTOB C
TOUKM 3PEHMA PHHKA, T.K. 35TO IIOMOXEeET OLEHNMTHbL PBEIHOK cBrITAa
YCJIyT IO aBMallepeBO3KaM U OIpelesyiMTh CBOUX KOHKYPEHTOB B
objlacTu obmMx =3Balad KakK CBOEeM aBMakKOMIIaHMM, TaK M aBua-—
KOMIIaHUM KOHKYPEHTOR, KOTOPEIE TOXE crpeMdTCcd YyIOOBJIETBO—
PUTB Texe HYXIObl [DoTpedbuTesierl T.e. IOIPemoCTaBUTh Te Xe
YCIyTM IO IepeBO3Ke aBUMarpys30B U aBMalacCCaXuMpoOB, UTO U
aBMakoMIaHusa «KamuaTckume BuUTas3m».

Ho kak I3y4daTb CHWMIJIBHBEIEC U cJiabule CTOPOHEI CBOMX KOHKYPEH-—
TOB? OOBIUHO B3TO »OeJjlaeTCd Ha OCHOBAHMM JIMUHOI'O OIBITA UM He-
IPOBEPEHHEIX CJIyXOB. [lO KpaMHey Mepe, OPpyToM MOOesu ulsyde-—
HMS OIBITa KOHKYPEHTOB Ha KaMuaTke He CylleCTBYET.

Ho kaxzas aBMAKOMIIAHMS CJeIMT 3a YycClIexaMM UM HeyoadaMu
CBOMX KOHKYPEHTOB. 3IeChb BaxXHO YyIEepXaTb CBOMX OTPeOU-—
TeJIell Ha CBOEM BO3OYyWHOM MapupyTe. Kaxmasd M3 aBMaKOMIAHUM
[IOJIyOCTpPORAa uMeeT cBOE KOHKYPEHTHOE IperMyumeCcTBO.
ABmanaccaxmpsl OBICTPO YJIABJMBAT TaKoe MIpeuMylleCTBO. BoO3b-
MEeM, HalpuMep, 4YapTepHBE pPeMCH. ECTeCcCTBeHHO, IIaccaxupam
OUeHb BHI'OOHO MMETH IJId CBOMX OTIIPABJISEMBEIX I'PY30B XOpPOlIME

CKJIaICKMe IoMelleHMda. ABMakKoMIaHMS «KamMuaTckme BuTas3mM» IOO-—
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BOJILHO YCIEIHO CMOIJla BOCIOJb30BATHCS D3TOM NOTPebUTesb—
CKOM ILIEHHOCTBLI.

Ho norpeburenbCKue LEHHOCTM CO BpeMeHeM MEeHSTCH.
[IoeTOMYy aBMAKOMIIAHUM [NPUIOETCS BHMMATEJIBHO CJIEOUTH 3a Oel-—
CTBMEM CBOMX KOHKYPEHTOB M M3ydaTb NNOTPEeOHOCTM pPBHKA B
aBMaycJlyrax, I[BTAadChb I[IPOHUMKHYTH B HOBEE PBEHOUYHBE HUIINM U
HaxOIOMUThb HOBEIE CEI'MEHTEl PBEHKa. B 3TOM 3aKJIOUAalTCHad YyCJOBUS
KOHKYPEHLUN .

Ha ceromHSmWHMM OEHBb M B HBHEINHEV 2KOHOMUUYECKOM CUTYALUU
OOJIBIIMHCTRY aBMAKOMIIAHUM HEe II0J CUJly MHOOPMaLMOHHO—-aHAaJIM—
TMUYeCKad [NOoNIepXKa pelleHuM B O0OJIaCTU KOHKYPEeHLUUM: OKJJieT-—
HM, PEeKJIaMHBIE IIPOCIEKTH, OTYETH U IIp., T.€. B aBuaKOMIa-—
HMSAX HEeT CIeUMallM3MPOBAHHEIX [IOOPAa3INeJIeHMM, KOTOpble OBl 3a-—
HYMaJIMCh COOPOM M aHaJM30M CBeIeHMM O KOHKYpeHTax. MOXHO
cCkaszaThb, UYTO B KOHKYPEHTHOM OopbbOe 3a MeCTO Ha pPhBHKE,
aBMakKOMIIaHMM OoJiee MoJjlaralTCd Ha MHTYMIIMIO, YeM MapKeTUH-—
TOBHIE MCCJIEeOOBAHUA.

Kaxmas aBMakOMIIaHMA OOeCleuMBaeT BHICHYID LEeHHOCThL, JIMIU—
pysa cpemmr IOpyI'MX IO lieHe Ha aBuabujieTh M TPy3H UM yIob-
cTBy.OHa paboTaeT HaI CHMXEHMEM M3INEepXeK U CO3OaHueM 50-
bekTUBHOM CHMCTEMBl NIPenoCTaBJIeHMA aBuaycyayr. OHa OOCIyXu-—
BaeT KJIMEHTOB, KOTOPHEIM HyXHa 0Oe30MaCHOCTB IOJIETOB, IPpUEM-—
JIeMBIle 1I€HEl, CBOEBPEMeHHasd »OocTaBKa Oaraxa ¥ TITpPy30B, a
Takxe He TpebyeTcda OOJbUIMX YCUIJIUM IO IOOCTaBKe IPYy30B He-
IOCPENCTBEHHO Ha BO3OyUWHOE CYIHO.

Kaxmasg aBMakoOMIIaHMA OOECIIeUMBAEeT BHCUYID LEHHOCTh OJjlaro-—
napd TEeCHOM CBA3M CO CBOMMM KJMEHTAaMM, aBMualaccaxupamyu, a
TakKXe IIyTeM I[OIPUCIOCOOJIEHMS CBOMX YCJIYI' K HYXIaM LeJIeBBIX
KJIMEHTOB. Hy, HanpmMmep, TypUCTOB, OXOTHMKOB, HAYUYHEIX DKC-—

nemguumuy, KOMMEPCAHTOB C YapTEepHBIMM I'py3aMHU.
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/I XOTAa CerMEeHTHMPOBAHME PHIHKA IPOUCXOIUT UUCTO MUHTYUTUB-
HO, B3TO OOBEKTUBHHI IIPOLIECC B HOEeATEeJIbLHOCTM KOMIIaHUM Ha
PBIHKE aBMUAyCJyT.

[IOHATHO, UYTO CeIMEeHTMPOBAHME PHEHKA - BTO pas3nejieHue
PBIHKA Ha YeTko OOO3HAUEeHHBIEe TIPYINE [HOTpebuTesieir aBuay-
CIYyT, KOTOPHE Pa3JIMUalTCa 10 CBOUM MMOTPEOHOCTAM, XapaKTe-
pUCTHKAaM, [IOBEISHU.

Ha peHKE aBmaycilyr B KaMuaTCKOM PEerMOHEe MOXHO BHIOSJINTH
cienywoimye CeIMEeHTH :

a/ TpOCTHE aBMalaCCaXUpH;

6/ KOMMEPCAHTH C UAPTEPHBMM TPYy3aMU;

B/ TYPUCTH;

T/ OXOTHUKMU;

I/ HaydHBHE BSKCIOeOULINN;

e/ TOoCyOapCTBEHHHE TPY3H.

5T0, MOXHO CKa3aTh, MUKPOMAPKETMHI MECTHOT'O aBMAPHLHKA,
T.e. M[OPaKTUKa IMOPUCIOCOOJEeHMI aBUAKOMIIAHMAMM aBUAYCIYD K
OCOOBIM BKYyCaM OTIEeJIbHEIX TPYIIN JIoOeM M MEeCTHOTO HacCeJIeHU.

CeromHsa MpenoCTaBJIeHME aBMayCcJyID I[IO0I 3akKas HBJIgeTCcH
HOPMAaJIbHEIM SBJIEHMEM CPpenM aBUMaKOMIIaHUM .

UTOOH BEHOUTL B YCJOBUSAX KOHKYPEHLUM, HEODOXOOMMO W3BICKU—
BaThb BCE BapPMAHTHL B OOJIACTUM MapKeTMHTA.

TakoOBa CUTyalLMsa Ha aBUAPHHKE YCJIYyD U OedTeJIbHOCTL aBMa-—

KOMIIAHUM B YCIIOBMAX KOHKYPEHLUN.

Bce aBmanacaxmprl

TypmCTH Criy4dyanHuee OXOTHUKMA

[IocTOAHHEIE aBMalacCOXMPLL KoMmMepcaHTH
aBMariacCaXmupel Penich co Penich C

HayuHrle CIIeLI'Ppy30M J4apTapHEIMU

SKCIIMIONMILINN Ipy3aMm
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3.7. OuneHka pmcka ¥ CTpaxoBaHHe.
CamMasa 1JiaBHadgd npobjemMa JioOOM aBMaKOMIAHMM — 3TO aBMallU-—

OHHEIE TIPOMCHIECTBMSA, KOTOPBEE MNOOPHBAKT »OOBEpMe MHNOTpebu-—
TeJIeM M MOTYT NPMBECTM aBMAKOMIIAHMIO K Kpaxy.

[lpenoTepalleHe aBMALMOHHEIX [OIPOUCIIECTBUNM — DBTO IOedaTellb-—
HOCTb AaBMAKOMIIAHUMM C AKTMBHBIM IIOMCKOM aBapUMHBIX GaKTOPOB
M [NPUHATME Mep N0 MX YCTPAaHEeHMU WM M30exaHMo. [6]

BO3OyuWHEI TPAHCIOPT ONpaBOEBaeT CBOEe HA3HAUYEHME TOJIbKO
B TOM CJiydae, €CJIM OH TapaHTUpyeT I[OJIHYK 0Oe30IaCHOCTb 10—
gera. BozgyuHem Komexc P® Taxk QopMysMpyeT 3TO IIOJIOXEHME
(cT.27): lenpio IOCYODapCTBEHHOI'O KOHTPOJIA 3a OeSTeJIbHOCTBIO
B OOJlacTM TIpaxIaHCKOM aBMalLUM dABJigeTcsa obeclrieueHre 0Oes-—
OIMIaCHOCTM IIOJIETOBR BOS3OYIUHHX CYIOB, aBMALMOHHOM Oe30macHO-—
CTM UM kKauecTBa paboT m ycayr. [1]

CoepeMeHHEe BC mMMenT IOOCTATOYHO BBICOKME JI€THBEE XapakKTe-—
PUCTUKM, (uTo KacaeTcda 1z aBMAaKOMIIaHUM "KamMuaTckue
Burasm'", O uyeM M3JarajioCh BHIIE); HEOOXOIOMMEBIE 3arac OpoY-
HOCTM  KOHCTPYKLMMU, noyoOJIMpoOBaHHOE  yIpaBJIeHUue, IOBOMHOM
KOMIIJIEKT IMJIO T aXHBIX npmbopoB, BEICOKYIO SHEPTOBOOPY -~
XEHHOCTb, 20QeKTMBHYK MIPOTMBOIOXAPHYK UM OPOTUBOOOJIEOEeHM—
TeJIbHEIE CUCTEMHE, T'aPaHTUPYIIME BHCOKYI HAIEXHOCTHh I[IOJIeTa
B PaBJIMUHEIX YCJIOBUSAX.

CucreMaTUUeCKMM aHaJiu3 aBMALMOHHBIX [POMCIIECTBUM U MHIMU—
IEeHTOBR IIOKashBaeT, 4YTO B OOJILIIMHCTBE CJydaeB CYIECTBYIOT
peaJibHEE BO3MOXHOCTM MNPEenoTBpalleHUs pUcKa. [6]

OcHOBHasa 3ajauva - paszpaboTka MeTOoIOB, I[NO3BOJAKIMX C
eOMHBIX T[O3MLUMM T[IPOBECTM CTPOIYI KilaccudmrKaumuio IpaKTrde-—

CKOM DKCIJIyaTaluM Pal3JIMUHEX GaKTOPOB, BJIMAKIMX Ha 0e3-
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ONIaCHOCTBL IIOJIeTa M Ha BTOM OCHOBe paszpaboTaTh HOBEE, 00—
Jee 50QeKTUBHBEE MepOonpuaTmusa O0e30MNaCHOCTUM [IOJIETOB. BO BCcex
cilyyasax ©O0e30IIaCHOCTh II0JIeTOBR obecrneumMBaeTCcd QYHKUMOHUPO-—

BaHMEM BCeX DBJIEMEHTOBR aBMALIMOHHOTPAHCIIOPTHOM CUCTEME:
* BHICOKMM YPOBHEM IMNONT'OTOBKM aBMALMOHHOI'O IepcoHasa;
* JIETHOM TOIOHOCTBLI BOBIOYIIHOI'O CYIHA;

®* BLHICOKMM KauecCcTBOM paboT no obecCledeHMK I[I0JIETOB Ha3eMHEI-

MM CJyXxOaMy ¥ NOpU yHOpaBJIEHUM BO3OYIHEM IBVXEHMEM.

B aBumaxkomnaHmm «KamuarTckue Burdasm» paspaboTaHa Lejad
cucreMa obecrieueHuda 0Oe30I0aCHOCTM IIOJIETOB, KOTOpad BKJIOUA-
eT cJenynime pasnoeib:

1. IIedTeJIbHOCTbL M MEPONPpUATHUS [0 NPeHOTBPAlleHMI aBMaLl-—
OHHBIX IIPOMUCIECTBUMN.

2. Meponpmuarud 0O NOPOOUIIAKTMKE aBMALMOHHEIX IIPOMUCIIE—
CTBUMN.

3. AHaJIM3 COCTOSHMS Oe30MIaCHOCTM II0JIETOBR aBMaAKOMIIAHUMA.

4. IlemcTBUS SKUIIAXa, Teplduwero OencTBHUe.

5. JlevicTBMSA IOOJDKHOCTHBIX JIML aBMAKOMIIQHUM IIPU aBUMALMOH-—
HBEIX IIPOMUCIIECTBMAX WJIM MHUMIEHTAaX.

6. JercTBMS IEeXypPHOTO KOMaHIMPAa IIPpU [IOJYyUYeHUM MHOOpMa-—
MM OO aBUALIMOHHOM HpOMcmeCTBMM/AH/. Y11l. HencTBUS OUPEK-—
TOopa aBMakoMIaHuy npm All.

7. IHDenicTBMA HadaJbHuka VAC npm All.

8. JlercTBMS COBEeTHMKA IO 0Oe30MNaCHOCTM IIOJIETOB U IOPYIUX
OOJIXKHOCTHEIX JiMl npy All. M HOBpPpexXIeHMM BO3OYIWHOI'O CyIHA.

9. IlemcTBMS BKMUIIaXa BO3OYIHOI'O CyIHA.

B aBumakoMmnaHum «KamuarTckume BuTgasm» BBeldeHa OOJIXHOCTHB
COBETHMKA 10 0e30IaCHOCTM IIOJIETOB, IIPM3BAHHOI'O SBaHMMATLCH

BOIIPpOCaMIM TIIpedOTBpPpalleHMA aBUMALVMOHHEIX HpOI/ICLLIeCTBI/Iﬁ.
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Ho, noka OynyT CyleCTBOBATb BO3IOYIUHEE I[IepPeBO3KM, OyOoyT
COXPAHATBECSH M BO3MOXHOCTBL ABMALMOHHEIX [IPOMCLIECTBUN.

Eme BO BpeMeHa BaBUJIOHCKOTO Lapsa Xammypanu (6osee 2000
JleT OO H.3.), YYaCTHMKM TOPI'OBEX KapaBaHOB 3aKJoduaJlM MexX-—
Iy cobom IOOTOBOP, B KOTOPOM CTOPOHEL COIJlallajiMChb Ccoobima
HeCcTu yOBITKM, HACTylaBlMe y KOI'O-JMOO M3 Yy4aCTHMKOB B pe-
3yJibTaTe orpablieHud, Kpaxu WM IOpollaxu ToBapa. Ilo cBume-
TeJbCTBY TasMymnma, DTOHOOHBE IOTOBOPH 3akjoyalvch B llaje-
cTuHe u CupMM Ha CJydaM pMCKa.

CorjlamleHMd O B3aMMHOM paclpenejieHMM yOBRITKOB OT KopabJje-—
KPpYLIeHSa W MHBIX OIIaCHOCTEM, I[IOINCTEeperaBlMx MopelljaBa-—
TeJyier, 3aKJoyalM Mexny coboM Kynubl OMHUKMNY.

STM NPMMEPH IOOKA3HBBAIT, YTO C TOT'O MOMEHTa, KaK uYeJjioBe-
YeCTBO 3BaHAJIOCh NPEedNpMHMMATEJIbCTBOM, OIAaCHOCTbL pUCKA Cy-—
mecTBOBajla MM OyIeT CylecTBOBaThb BcCeI'na, HE3aBUCUMMO OT
TOT'O, KaKMM CPeIOCTBOM IepeIBMXEHMS I[IOJIb3YITCHa HOoTpebure-—
JIM: MyJIOM, BepOJiogoM, KopabljieM MJIM BO3OYIIHBEIM CYIIHOM.

Xr3HBE, OCOOEHHO B Halle HENpOCTOe BpeMs, IIOJIHa HEOXMIaH-—
HOCTeM. B 2Tux cCiydadax UeJIOBEK IMBITaeTCsd 3apaHee obesona-—
CUTh cebda MM CBECTU PUCK K MUHUMYMY .

CTpaxOBOM PMCK — BTO IpennojlaraeMoe COOplTME, Ha CcJydamn
HACTYIJIEHMSA KOTOPOI'O NPOM3BOINUTCH CTPpaXOBAaHUE.

CTpaxOBaHMEe B COBPEMEHHOM HaM IIOHMMAaHMM 3apOodnJioCh B
XVII Beke, cenuac OHO IIPMHAJIO KPYIIHEE MaclTaOH.

Prck - CcOOBITME TOJIBKO IIpenrnojiaraeMoe, a He peaJjibHOe, OH
MOXET MMETb pPa3JIMUHBIE CTEIEeHM BEPOSATHOCTM M BJIeUb 3a CO-
OOV PpPaz3JIMUHEBIE 10 pasMepy YOETKM.DTO M IIO3BOJIAET OLIEHMBATH
puck (cT.945 T'K).[2] B nepmon IOeVCTBUS CTPaxOBaHUS PUCK
MOXET M3MEHATHLCSHS KAaK B CTOPOHY YyMEHBbUIEHMS, TaK UM yBeJude-
Hua (cT.959 T'K).[2] OueHka CTpPpaxXxoBOI'O PpMUCKa HGBJISeTCd HIpa-

BOM CTpaXOBIMVKA.
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ABMAaKOMIIAHMSA «KamMuaTckue Burazsu» 3aKJIumuiia HJoTroBop
CTpaxoOBaHMA UWIJIIEHOB TPYIOOBOI'O KOJUJIEKTMBA CO CTPaxoBOM
koMraHme «KamuaT APEC». JIeTHHIM COCTaB B KoJiMuecTrBe 9 ue-
JJOBEekK 3acTpaxoBaH Ha 83490000 pybser Kaxmoro OT He-
CYaCTHOTO CJly4dyasd IIPM MCIIOJIHEHUM CJIyXeOHBIX OOSA3aHHOCTEN.

CTpaxOBOM IJIaTEeX, HAUMCJIJIEHHBEM IO CTaBke 1,5% cocTaBjgeT
IECATb MMJIJIMOHOB CTO COPOK YeTHpEe TeHCAYM pyOJiel.

[Ipy HaACTYIJIEHMM CTPaxXoBOI'O CJlydas CTPaxOBUMK BHILJIAYMBA-

eT CTpaXoBOe BO3MeEIEeHMrEe

* npu JieTaJlbHOM Mcxome - 100%
* IPM IOJIyYEeHUM MHBAJIMOHOCTU — /5%
* IpM MNOJIydeHUM JIETKOe TpaBMel - 0o 25%. /CTpaxoBoil cjydau

- QaKTUUECKM HaACTyIMBIIEE COOBITME, KOTOPOE MNPelyCMOTPEHO
3aKOHOM WMJIM OOTOBOPOM CTPpaxoBaHMA M BJIeUeT BO3HUKHO-
BEeHMEe OO0S3aHHOCTM CTpPaxoBlMKa IIPOM3BECTM CTPAXOBYO
BHIILJIATY/ .

CrpaxoBrasa koMnaHmsa «KamuarT APEC» BEHIOAJIa aBMAKOMIIAHUU
«Kamuarckue Burazm» crpaxoBoy nojamc 3a N 000932 nmo maHHO-
My BUOY CTPaxoBaHUA.

ABmakoMnaHuem «KamuaTckme BuTA3M» 3akJoOUeH OOT'OBOP 0O
00g3aTeJIbHOM JIMUHOM CTPpaxOBaHMM I[IaCCaXypoOB BO3OYUWHOI'O
TPaHCHOPTa C POCCUMCKMM CTPaxOBBEM OOIECTBOM «ABMALIMOHHBI-
et douHn EnmHem Crpaxopon (PCO «A®EC») Ha BHYTPEHHUX JIU-—
HMSX B COOTBETCTBUM C Yykazamm IllpesumeHTa PO N 750 o7
07.07.92r. "O rocymapCTBEHHOM 0O043aTeJIbHOM CTPaxOBaHUU
naccaxmupon".

OOBEKTOM CTPaxOBaHMA B IOAHHOM IOOT'OBOPE HABJIAINTCH MMYylle-—
CTBEHHBIE MHTEPECH [1aCCaXMpoB, MX XM3Hb U 3IO0POBLE.

CrpaxoBad CyMMa Ha OIOHOI'O 3acCTpaxOBaHHOI'O Ilaccaxupa

yCTaHOBJIeHa B pa3smepe 120 yCTaHOBJIEHHBEIX =BaKOHOM Ha »OaTy
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npruobpeTeHnsa CTPaxoBOTO IOKYMEHTAa MMHMMAJIBHEIX pPa3MepoOB
OIJIaTHL TpPpyHa. PasMep CTpaxoBOoT'o B3Hoca cocraBuger 2000

py6. Ha OOHOTO 3aCTPAaxXOBaHHOTO, IPU DTOM:

* IOJIS pPacxOOOB CTPaxoBIMKA Ha BeleHMe [ejla COCTaRBJISgEeT
57

* IOJIS OTUMCJIEHUMS B PEe3epPB NpPenylpeOuTeJIbHEIX MepONIPUSTUNU

cocrarndeT 80%, m3 koTOopeIXx 60% mMcnomwbszywrca ®AC Poccwum,

a 20% - CrpaxoBUIMKOM nOJg OMHAHCUPOBAHMA MEPONPUATHUN,

HaNpaBJIEHHHX Ha OpenylpexlIeHMe HeCUaCTHHX CJydaeB Ha

BO3IOYIIHOM TPaHCIOPTE;

* HeTTO — CTaBKa cocTabJjdeT 15%.

HorosopoM N C240063010 o6 oBga3aTeJIbHOM CTPAXOBAHUM MEX—
ny PCO "A®EC" m aBumakoMnaHmem "KamuarTckume Burazm"Owblio 3a-
KJIDUeHO 00g3aTeJIbCTBO O BO3MelleHUM yluepba, HAHECEHHOTO
rnaccaxmMpaM ¥ TI'py30BJalesibllaM IIPpU IIE€PeBO3Ke UX BEPTOJIETOM
Tmnna MU-8.

JIMMUT OTBETCTBEHHOCTM IO IJaHHOMY HOOTOBOPY - OOWUNM paso-
Belr —1965000000 py6. 3a KaxIblM CTPAXOBOM CJydaM WM CePUI0
cJlydaeB B pe3yJibTaTe OOHOT'O INIPOMCUECTBMUSI; Pa3Mep CTpaxo-
BOTO B3HOca -8444000 pyb.:

nepeeM B3HOC - 3844000pyD.

BTOpOoM B3HOC - 2500000 pyd.

Tpetun — 2500000 py6. B TeueHMe TOna.

OOBekTaMM CTPaxOBaHUSA HABJIAOTCSA:

1. Beprojmer MM-8T N 24408;, 3aBomckom HomMmep 986251174,
1986 roma mnocTpoMKM; cCcTpaxoBad cyMmMa coctasiadger 300000
(TpmcTa TBHICAY pydsen) crpaxoBom nojamc N 80050086 TI'O;

2. BeprojyieT M-8 OoproBom HoMep 3A 24524 Ha CTPaxoOBYK
cymmy 500000 /marbcor TeIcSu py6./ cTpaxoBow nojauc N c

1660.
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[Io BceM BUMIaM CTpaxobaHMa abBuakoMnaHusa "KamuarTckue Bu-—
Ta3u" MMeeT CTpaxOBHE IIOJIMCE, T.e. IOOKYMEHTEH, NOITBEPXIa-
e GakT BakJodeHMd JOToBOpa, KOTOPHM COCTABJAETCS Ha
OCHOBAHMM T'PaxXIaHCKOTO BakoHomaTeJsbcTBa /cT.428 TK wu
cT.943 n.3 TK/ M KOTOPHIM IEeMCTBYyeT B TeuUueHMe IIPpelyCMOT-—
PEHHOTO B HEM CpoOKa. [2]

Bce HDOTOBOpPEl CTpaxOBAaHMSA, HA3BAHHEIE BHIIE, MOXHO OTHECTU
K PUCKOBBEIM, T.K. OHM IIpefrnojaramnT CTPaxXOoBYK BHILJIATY TOJb-—
KO I[IPM HACTYIJIEHMM CTPaxOBOIT'O CJydas, KOTOPEM MOXET U HE
HAaCTyIUTH .

Kak MBI yXe oTMeuajiM, CTPpaxoBOM CJyday MOXeT He HaCTy-—
OMTh NOpU 500eKTMBHOM OOEeCleueHUM BCeX CJyx0O aBMaKOMIIaHUM
©e30IacHOCTM IIOJIETOB, IJd dYero paspaboTaHa Lejasg cucreMa
MEPOIPUATHUN .

3.8. PMHAHCOBHIM IIJaH.

[lom cocrTaByeHMM (MHAHCOBOTIO ILJIaHa aBMakoMmmnaHmmy "KamMuaT-
Ckme Burasu" crenyeT MCXOOMTb M3 CJenynuero:

ABMAKOMIIAHMSA IpencTaBJigeT YCJIyI'M HaACeJIEHMK Ha aBualepe-
BO3KM, IIODTOMY B OCHOBY BCEX HOOXOIOB 3aKJIaOBIBAE€TCS JIE€THEU
yac, T.e. Lubpa, onpemesdgplas KOJIMUECTBO JIETHEIX YacCOB B
Ton.

KoimueCcTBO JIETHBEIX YAaCOB B I'0J] paclpenesigeTcd He pPaBHO-—
3HAQYHO IIO KBapTajlaM, T.K. IOaHHEE YCJIYyI'M HOCAT OQaKTUUeCKMU
CEe30HHEIM XapaKTep, HO B T'OIO KOJMUECTBO JI/UacoB COCTaBJILET
nprMepHo 560 Js/uac.

OCOOEHHO WMHTEHCUMBHEIMM OBBAaKRT 2 ¥ 3 KBapTaje, 1 m 4 cC
MaJibkiIM KOJIMUEeCTBOM Ji/Uac.

Iaxe ecay MCXOOMUTb U3 IJIAHMPOBAHMSA I[IOJIYUEHMSI IIpennoja-
raemom npubein no 2003 roma, HeOOXOOMMO YUMTHIBATH CJIEOYIO—

mre QakKTOPEHL:
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1/ nmoauTudYecKuil/NoJIUTUUYECKYD CTa®MILHOCTL/ ;

2/ KYJIbTYPHLI;

3/ colUMaJIbHO—-3KOHOMMUECKUN;

4/ reorpabmueckuin;

5/ ypoBeHb CHMWXeHUd CceBeCTOMMOCTH;

6/ pasyMHOE MUCIIOJIL30BaHME CE30HHOCTH.

a/ABuakomMmnanmsa «KamMuaTckue BUTA3U» IPU YCIJIOBUKM IIOKYIIKMU
omHoro BeptToJiera B 2000 romy wmMoxeT mMeThb HOpuObBE 3927083
py6 c yuetom umHOmgaumm 30% m HIOC 20%.

6/ B 2001 romy mnpu yciaoBum 4 enuHuil BepTojeTonB, HIC 20%
v uMHOISuUMM 5% (ecim »KOHOMMUEecKas cuTyalumsa B Poccum cra-
OMIMBUPYyEeTCs) NOpMOBJIb aBMaKOMIaHUM JocTurHeTr 3992534, 3
pyoO.

B/ K nauany 2003 roma mnpmu Tex Xe YCJOBUAX, HO C IMOKYII-
KOM 5 eIOuMHMIl BepToJieTa, NPUOBUIE aBMAKOMIIAHUM IOOCTUIHET
4990667, 8 pyb., T.e. OpennojlaraeMely JOXOI aBMAKOMIIAHUU
npM CTabUIIBHOM TOJIUTUUECKOM UM COLMAJIbHO—-3KOHOMUUECKOM CU-—
TyaluuM MOXeT YBeJIUuuTbCcsa Ha 54, 3%.

3a OTHpaBHYK TOUKY pacueTa ObBUJIM B3STH:

1/ uyeTHBIE YaCH B IOl C yBEJMUEHMEM OIHOM eIMHMLE MU-8T
exeronqHo, UYTO U IJIaHMPYyeT aBMakoMIaHmusa, T.K. k 2003 ronmy
uMeTs 5 MM-8T;

2/ neTHBIX uyacoB npuMepHo 1000-1200 jg/uyacoB B TOX;

3/ npm YCIJOBMM SBaKpeIJIeHUMS B I[PEXHUX PBIHOUHEIX HUIIAX U
OCBOEHMEM HOBHIX PBHIHOUHHIX HMIl: CeBepHble Kypwuibl, LeHTp Kam-—
YaTKMU;

4/ npu YCJOBUM IIOMCKAa HOBEIX CEIMEHTOB pPHHKA/HaIpuMep,
TOCYyIAapCTBEHHEX 3aKas30B/;

5/ BHeIpeHMre IOMNOJIHMTEJILHEX YCJIYTD K OCHOBHBIM YyCJIYyIT'aM;

3/ pacnpocTpaHeHMe pekJiaMbl B OoJiee WMPOKOM MacumTrade.
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IrdpoBEIe MOKaRaATENM TeKylMx OGOMHAHCOBEX PacueTOoB IJlaHa
npencTaBJIeHE B CTAHIOAPTHOM GopMe IIJIaHOBHIX ITOKa3aTeJiel.

Bce umbpsl njiaHa peajibHH.
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BaknoueHue .

Mcxoma M3 IIOJIOXKEHUM OUIIJIOMHOM pPaboTe, MOXHO CIHOeJlaThb
crylenywouyMe BEBOIBL:

1. JIIna npennpuHuMaTesbCTBa M OMBHeca, YTOOB BEXUTL B
YCJIOBMAX KOHKYPEHLMM, HEeODOXOOMMO OPMEHTMPOBATCS HE TOJIBKO
B HaACTOfUEM, HO U INPOTHO3MPOBATH Oynyiee.

Bosipuive OQupMBL UM HOpednpuaTusa paspadbaTelBaloT OOJIIOBPEMEeH-—
HBEIE CTpaTeIrMM KOTOPEE OBl [MO3BOJIMIM OIEepaTMBHO pearupoBaTh
Ha MeHgolMecs YCJOBMA PHHKaA. Kaxmasa oupMa IJOJIXKHa HaAWTU
CBOVM CTUJIb pabOTH, HaMJIydllMM OOpas3OM YUMTHBAKLIMM CcHeumdm-—
Ky YCJIOBUM, BO3MOXHOCTEV M PECYPCOB.

Ho maxe B MajioMm OM3HeCe HeJib3a O0OMTUCE 0e3 IJlaHMpOoBa-
HMS, Tak KaK I[IJIJaHMPOBAHME HABJISEeTCHd OCHOBOM IOeaTeJIbHOCTU
IpennpmuaTmA.

2. BusHec-mJaH BHCTYINAeT KakKk OObAKTMBHaS OlleHKa Ccob-
CTBEHHOM IMNPEeOlNPMHMMATEJIECKOY HOeATeJIbHOCTM OQUPMEL M BTO Xe
BpeMsa HeOOXOOMMBEIM MHCTPYMEHT MNIPOEKHO-MHBECTUILMOHHEIX pele-—
HUJ BCOOTBETCTBUM C HNOTPEeOHOCTAMM PBIHKA.

3. lesnbpio OmM3HEC-IIJIaHa MOXeT OBThL IIOJIydeHMe KpeTuTa WIn
[IpMBJIEUEHME  MHBECTULUMN, onpeneJsyieHre CTpaTermMdyecCKUx U
TAKTUUECKUX OPUEHTUPOB OMPMEI, a TaKXe pelleHMre cTpaTrermue-
CKMX M TakKTUUYECKMX 3aIad, CTOALMX I[epeln NpellpusaTueM He-
3aBUCHMMO OT ero GQYHKUMOHAJIBHOM OPMEeHTAaLUM:

* OpPraHM3ALMOHHO-yIpaBJIeHUeCKasa M (QMHAHCOBO—-3KOHOMMUECKAHd

OLlEHKAa COCTOSAHMUA NPennpuaTmd;

* BEBEIABJIEHME IIOTEHLMAJIbHEIX BO3MOXHOCTEM MNPEeONpPUHMMATETb—

CKOVM IOedTeJIbHOCTM, aHaJiM3 CUJIBHBEIX UM CJabbIXx CTOPOH;

* QoOpMMPOBAHME MHBECTULMOHHBEIX LeJjiey Ha IIJIQHMPYEMBIM Iepu-—
on;

B OusHec-1nsyiaHe OOOCHOBRLIBaAeETCH:
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* Oofume M crneuupmueckme neTalr QYHKLUMOHMPOBAHMA MNPenlpmsa-

TAd B YCJIOBMAX PHHKA:

* BHOOP CTpATETIUM UM TAKTUKM KOHKYPEHLUM;

* oOlleHKa (MHAHCOBHX, MaTepMaJlbHBX, TPYIOBEIX pPECYPCOB,

HeOOXOOMMBIX OJId OOCTUXEHMSA LeJiM NPenlIpuaTusd.

4. BumsHec-mJiaH JaeT OObEeKTMBHHE IMPelCTaBJIEHMA O BO3MOX—
HOCTHAX PasBUTUA IPOUM3BOICTBA, CIOCODOB MNPOIOBMXEHMS TOoBapa
Ha PBIHOK, Il€Hax, BO3MOXHOCTEMW IMNPUOBIIM, OCHOBHBIX QMHAHCO-—
BO—3KOHOMMUECKUX pes3yJjbTaTrax IeaTeJIbHOCTEeN [IPpenlipuaTunsd,
onpenesigeT 30HEl PMUCKa, NOpenjiaraeT OYyTU MX CHMXEHMHA.

5. Bm3Hec-mJlaH MCIOJb3YyEeTCHd He3aBUCUMMO OT CQepe nOed-
TEeJIbHOCTM, Macuradbos, OGOpPMEI COOCTBEHHOCTU M OopraHM3aLu-—
OHHO — TMPaBOBOM OGOPME KOMIIaHMM. B HeM pemaknTcsa KaK BHY-—
TPEeHHMEe 3alladuy, CBHA3aHHBE C YylIpaBJIeHMEM NPpedrnpmuaTus, Tak
1 BHelWHMe, OOYyCJIOBJIEHHEIE YCTAHOBJIEHMEM KOHTAKTOB UM B3aMMO-—
[IOHVMAaHMS C OPpYyI'MMU QUpMaMM UM KOMIIAHUAMU .

6. CreneHb JgeTalusz3aluu B OMBHEeC-IIJIaHe MOXeT OBITbh pas-
JIMYHOM: B OIOHOM CJilydae MeHbUuM oOObeM pal3paboTKy, B OPYyI'OM
— BCe pasneJsitl M B IIOJIHOM OObeMe, NPpOBOOA OJId BTOTO TPYyIoOo-—
eMKMe U CJIOXHBIE MCCJIeODOBaHMA.

7. OCHOBHEIE pEeKOMeHIaumm IIpM ero paszpaboTke: KpaT-
KOCTb; JIAKOHMUYHOCTBL; HOOCTYIHOCTbL B M3YUEHUM U I[IOHMMaHUU
He TOJIBKO CIeluuajJucTaM, HO UM WMPOKOMYy KpPpyTy Jwoneu; ybenm-—
TeJIbHEIM, 0e3 M300uiMsa TeXHUUYECKUX HoOpobHOCTeM, NOpoby-
XIOaTh MHTepecC y IapTHepa.

8. BusHe-mnJjaH 4BJAeTCHd NIPUHLUUIIMAJIBHO HOBBM SABJIEHUEM
IJIS POCCUMCKOM BKOHOMMKM B IIE€PEeXONOHBIM I[NepMOon K PHHOUHEM
OTHOWEHMAM. B TpaguMUMOHHOM IJIS OTEUYEeCTBEHHOM 3SKOHOMUKU

[IJIQHMPOBAHMSA OLIEHKE BKOHOMMUECKOM D20OeKTMBHOCTUM IMIpOoeKTa
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YIOEJAJIOCh HECKOJIbKO CTpaHML . 3TOro OBIO BIIOJIHE IOCTATOUYHO
B YCJIOBMAX LEHTpau3aLUn.

Ho B HOBEIX YCJIOBMAX HeOoOXoOuMa IOeTajilbHasd XapaKTepucTUKa
Oynylero NpedlpudaTmrs, aHalnu3 IpodJjieM, C KOTOPBIMM OHO MO-—
XeT CTOJIKHYTbCA, a TaKxXe OIlpenejieHre CIOCOOOB pelleHUd
3TUX NpobJeM.

B munjioMHOM paboTe OBIM PaCCMOTPEHHl CJeyllye 3aladl:

* OnpenmesMTb 3HAUYEHME IIJIAaHMPOBAHMSA B LIeJIOM M OM3HEeC-IJIaHe
B YaCTHOCTM, a TakXe COBpPeMeHHBEe TpeOOoBaHMA K I1IJIAHUPO-—

BaHUMIO.

e CocTaBUThb OMBHEC-IIJIaH B COOTBETCTBUM C STUMKU TpeOOBaAHU-

AMI .

* OnpenesMTb CTEINeHb aKTYaJIbLHOCTM NIPpOoOJIEMEl COBPEMEHHOTO

[IJIAHUPOBAHMA ¥ NPTHO3MPOBAHMA.

14 2TOoTOo OBIJIO MHOTO VYIOEJIEHO 3HAauUeHUda TeOpeTUUeCKUM
KOHLeNUMAaM [0 paszpaborTke 3.A.YTkuHa, M.J/.BakaHoBa M IOpy-—
I'MX SKOHOMMCTOB.

Ouenp nomMoryit paborer &.Korsepa, I'.AmMcTpoHTa, B.BoHT,
I.CaHmepcc IO OCHOBE MapKeTMHIAa.

Hamo oTMeTMTb UTO paboTeH 3apyOeXHEX SKOHOMMUCTOB OBLIU
OOCTYIIHEl M JIQKOHMYHE.

Taxkxe nmeTajyibHO IHOpopabaTeBajMCh MaTepualslbl M OOKYMEHTEH
aBprmakoMnaHmm «KamuaTckme BuTasm».

[Iom cocTaByieHMM OM3HeC-IIJIaHa OBIM BCKPEITEL M OpoaHalm3a-
POBAHEl TPYIOHOCTM, C KOTOPBMM CTAJIKMBAKTCH OTeUYeCTBEHHEBE
[IpenlpUHMMaTEe M B CBOEM I[PenlpUHUMAaTEJIbCKOM HOeATeJIbHOCTU.
[lpy Hammumuy 350eKTUMBHOI'O ILJIAHMPOBAHMA Ha NIPenlIpUuiaTum u
OM3HEeC-IIJIaHa B YAaCTHOCTM €CTb BO3MOXHOCTL IJId PYKOBOLCTBAa
OoJjilee TOUYHO OIpenesiMThb BKJIAO I[IepcoHajla B OOCTUXEeHUU

IIPOM3BOOCTBEHHEIX M COLMaJIbHEIX uesen.
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Bu3Hec-mJlaH 4BJIS€TCHS MHCTPYMEHTOM CTPaTEerMUecKOoI'O IJla-—
HVPOBAHMA M ITJIaBHBIM MEXAHM3MOM aHajiM3a COCTOAHMA IIpennpu-
ATHUS, UTO IIO3BOJIAET I[IPEOHNOJIeBaThb  KPM3MCHBEE  ABJIEHUHA,
[IPOMCXOOAILME B BSKOHOMMKE UM CBOEBPEMEHHO OIpenejyiMTb CcTpa-
TEeIMI BEXXMBAHUA [IPennpusaTvd, OUPMBI B COBPEMEHHEIX YCJIOBU-—
aX.

SbbexTMBHOE I[JIAHMPOBAHME HABJIAETCH MHCTPYMEHTOM, IIOMOI'a-
oM n3bexaTh OAHKPOTCBA M Kpaxa B YyCJOBMAX XECTKOM KOH-

KypPeHLUN .
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Cnmucok IuTepaTyph:
1. 3BakoHoOmaTenbHbEe, HOPMAaTMBHEE, PaCIOPSAIUTENbLHbE aKTH,

OOKYMEeHTAaJIbHbE MCTOYHMUKM.

1.1. BozpgymHeM kOomexc P®. — M. 1996

1.2. TpaxmaHCKMUM Komekc PO - M. 1997 4.1l

1.3. JJoxkyMeHTH aBuakoMIaHuu «KamMuaTckue BuTazm»

1.4 3axkoH Pd® «OO axUMOHEPHHIX obumecTBax» l3Bectma 12
ceHTsaAbpa 1997

1.5. IocranoryieHue IllpaBurenbcTBa P® N498 or 20.05.94 «O
HEKOTOPHEIX Mepax I[I0 peanm3aluy 3aKOHOIATeJIbCTBa O HECOCTO-
ATEJIBHOCTU (DaHKPOTCTBE) NPEeOIPUATUI .

1.6. Ipukaz denmepasibHOM ABMALIMOHHOM CJyXx0e PO N14 o7
22.06.1996 «06 obOecrneueHMM KOHTPOJS OMHAHCOBO-2KOHOMMKYE-—
CKOT'O COCTOSHMSA aBMANPeOnpUaTUi»

2. MoHorpabmm, crarTen.

2.7. AHCOO® M. CrpaTermueckoe ynpaBJjieHume — M. 1989

2.8. ApunymkuH V. BaJlaHCH aKLUMOHEPHBEIX Ipennpmuarum -— M.
[lpaBoBenmeHme 1996

2.9. BaxkaHor M.M. um mp. Teopud SKOHOMMUECKOTO aHaaM3a -
M. O®mHaHCH M cTaTHucTMKa 1998

2.10. BanatanoB U.T. OCHOBH OQMHAHCOBOI'O MEHEIXMEHHTa -
M. ®umHaHCHEH M cTaTtucTmka 1998

2.11. TepumkoBa M.H. MenemxmenT. - M. IOHUTWM 1995

2.12. Jowmn . Kak coszmaTb npennpuarme: Ilep. ¢ aHDmia. -
Tammmua. 1991

2.13. HOonuora JI.B. Hukmopopoma H.A. CocTaBjieHME U aHaIM3
TOOOBOM OyXTajiITEPCKOM oTdyeTHOCTM — M. IIMC 1997

2.14. EgpoHora B.H. MusukoBckum E. A. YueT u aHaIus ou-
HAaHCOBEIX aKTUBOB — M. OmHaHCH M cTaTtucTtmka 1995

2.15. EdbmmoBa O.A. Kak aHaamM3upoOoBaTb OGMHAHCOBOE COCTOS-—

Hye npepnpurtua - M. IlepcnexTtuBa 1995
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2.16. EpumoBa O.A. OMHAHCOBHEM aHaam3 - M. OdumHaHce 1997

2.17. Banuer H. Jl. OJOKOHOMMKA I[IPOMEBIJIEHHOTO MNPEONPUITUS
- M. 1998

2.18. BymunmH A.ll. ByxXTrajlTepCKM¥ ydeT Ha KaluTaJaucTude-—
CKMX npemnpuatuax — M. YIOHIO 1990

2.19. MakcumoBa M.B. OueHka KOHKYPEHTOCIOCOOHOCTM IMPO-—
MEIIJIEHHOTO HOpennpuatmua — M. MapxetuHT 1996

2.20. Mamemor O. 0. m g»gp. CoBpemMeHHasd 5BKOHOMMKA. Po-
croB—Ha-JloHy ®enHmkc 1998

2.21. MwmnHaera O5.C. AHTUMKPUBMUCHOEe YylOpabJjieHme - M. BEK
1999

2.22. lpart W.II. OueHka Ou3Heca. AHaAJIM3 U OLEHKA 3aKpPbBI—
TBIX KOMIAHMUM - M. VH-T 3KOHOMUUECKOI'O Pas3BUTUSA BCeMMPHOTO
Oanka 1994

2.23. CrogHoBa E.A. OMHAHCOBHM MEeHEIXMEHT B YCJOBUAX
nHOIaumMm - M. IllepcnexkTtura 1994

2.24. Teopuda UM OpaKTUKa aHTUKPUBUCHOT'O ylOpaBJeHMudA. Illon
pen. Bengera C.I'. KomkmHa B.M - M. IOHUTU 1996

2.25. Ouutu . OpraHmuzaumsa UM ylOpaBJIeHMe IIPOU3BOICTBOM.

Kypc meHemxMmeHTa - M3m. MUIO AnoHmm 1995

3. 3BapybexHrle uMBmaHMsT HA MHOCTPAHHEIX SIBBIKAX.

4. MepuommMueckKme MBIAHUS.

VseecTtus or 11 guBapsa 1989

Mockosckasa npaBma oT 10 gaHBapg 1992
[IlpobyieMel TeopuM U OpakTuky ynpabjeHusa 2000

SxouomMmmcT 2000
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[Ipunoxenme N1

K UVHcTpykuuMM O TIOpAIKe

HadMncJjieHm4d, YIIJIATEL CTpPpaxXo-—

BEIX B3HOCOB, pacxoooBaHMA

M ydyeTa CpPpencTB Tocylap-

CTBEHHOTI'O COLUMaJIBHOT'O

CTPpaXOBaHMA

®OHJI COILMAJILHOT'O CTPAXOBAHUA POCCUMCKOM OEINEPAILIUN

CTPAXOBOE CBUIETEJIECTBO

HacTodmee cCcBUIOETEJILCTBO YIOCTOBepdeT

baxkT permcTpaunm

OprnIinMdeCKrOI'o JiMila B KadeCTBe CTpaXoBaTeJId4 B MCIIOJIHMTEJIb —

HOM opraHe ®OoHIa COLMAJIBHOTO CTpaxoBaHuda Poccumckom Odene-

pauum.

1. CrpaxopaTelb

COKpalleHHOE HaMMeHOBAHUE)

(rmoyiHOE u

000 «KamMuaTckume BUTARU»

Kpunuueckuy anpec

[I-K Tonopkora 10

TenedpoH, dakc 58340

VIHH 4101020032

BaHKOBCKME  PEKBUSBUTEH (pac—-| 4070218474959000 8565
YeTHEIM cyerT, HamMeHoBaHMe|AKE CB PO
6aHka, BUK)

2. PasmMep CTpaxoBOIO

IIO0 TOCyIOapCTBEHHOMY COLMaAJIBHO-—

MYy CTPaXOBAHMIO

Tapudal 5.4

o°

3. Knacc npodbeccumonanvHOoTo| 04

pucka
Kon nmo OKOHX 51300
Konm mo OKIIO 22909366
PasmMep cTpaxoBoro Tapuda or-| 1.4%

pacnau
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4. Cpok YIJaTH CTPaxoBHX B3—| VYmjarurhk He nosngHee 10
HOCOB 3a KaxXIbM MCTEKUMY MeCHdll [UMcjla CJIelyolero Mecsla
5. Cpokx mnpemocTaBJeHUsa pac—| IlpencraByigaTb He II03IHee

UEeTHEIX BEIOMOCTEM I10 CpeICcTBaM

15 dywmciia cJrenymouero 3a uc-—

doHma CoUMaJIbHOTO CTPaxOBaHUA|TEKIMM KBapTaJoM Mecdla
Poccumckon denmepauum (dopmMmal| (15.04, 15.07,.15.10,
40CC P®) 3a xaxaemt ucrexumi|l5.01)
KBapTal
©. lcnomHuresnbHEM OpTraH ®oH-| KamMuarTckoe pPerMoHaJIbHOEe
na (roJiHOe HaMMeHOBAaHUueE) ornesienre doHIDa CoOLUMAJIBHO-
TO CTpaxoBaHMda PoOCCHUMCKOM
denmepauum
Kpuonueckum ajgpec r.lleTponaBiyioBCcKk-KamuaT—
ckum 683000 yim.JleHMHCKad
18
TenedpoH, dakxc 2-45-59 2-37-06, 2-84-63, 2-81-
l6, 2-83-84 2-52-76, 2-87-
05, 2-81-80
VHH 4100001358
BEaHKOBCKME  PEKBU3UTEH (pac-| P/c 40402810000000000001
ye THBIN cueT, HamMeHoOBaHUe|I'PKII I'Y 1B P® no Kamuar-
HaHka, BUK) ckom objgiacTtm, 043002001
PasmMep Tapmdor CTpaxoBelXx B3HOCOB B QOHHD COUMAJIBHOTO

cTpaxoBaHusa Poccurickor demepaliMy yCTaHABJIMBAETCS E€XEeTOIHO

COOTBETCTBYKIVMM CbeﬂepaﬂbeIMVl 3aKOHaMI.




[MpunoxeHue N2 .

OIOEHKA OSVMHAHCOBO-3KOHOMMUECKOI'O COCTOAHVA ABMVAIIPENIIPUA-

TV .

Pazpmesn 1. OfOmas xXapaKTepUCTHKA aBUANPEeOIpUITULI.

1.1. HammeHOBaHMe npennpmaruda: OOWeCTBO C OI'PAaHMUEHHOU
OTBETCTBEHHOCTBI ABMakoMIaHMAa «KamMuaTckme BuUTA3M»

1.2. Jara perucTpaumuy, HOMEP PEIMUCTPALUMOHHOTO CBUIES-—
TeJIbCTBa, HAMMEHOBAHME OpITaHa, 3aperMCTPUMPORBABIIETO Ipen-—
npuarue: 3apeructpuporaHo 03.06.93 roma N 1727 , Ilocra-
HOBJIEHME TI'paloHauvaJilbHMKA Topoma IllerponaesjoBcka -Kamuar-
CKOTO

1.3. OpraHm3auMOHHO-IIpaBOoBasa dopMa NpPennpmaTHA:

OBweCcTBO C OI'PAaHMUEHHOM OTBETCTBEHHOCTBI

1.4. dopMa COOCTBEHHOCTM MNPEeONPUATMSA: UYaCTHAaL

1.5. TIoUTOBEM ¥ DOPUIMUECKUM aIpec INPennpuaTUsa: MHIEKC
683031 , Poccumsa , Kamuarckasa objacTb, I'. I[leTpOnaBJIOBCK -
KamuaTckuy , yia. Tonopxora 10

1.6. OCHOBHOM BMI HOeATEeJIbHOCTMU: TPAHCIOPT

1.7. CeBemeHuda 00 yupermuTesax, BJaleouux Oojiee 5% akLMM:

HeT

1.8. BaHkOBCKUE PEKBUB3UTEI; PacueTHBEM cuerT Ne
40702810350221800014 B KamuarckoMm oTneseHum AK CB Pd N
8556 BMK 043002602 , xop. cuer 30101810600000000602 TI'PKI
'Y IIB no KamuaTckom objsiactm mMHH-4101020032

1.9. Ampec HAJOT'OBOM MHCIEKLUMM, KOHTPOJIMPYKIEY Ipennpu-
aTme: YnpasJjeHue MuHucrtepcTBa PO no Hasoram m cbopam o
KamuaTckom o6jgactu 683024, 1. IleTponarjoBCK-KamMuaTckuu,
np. Pubaxkor, 13, kopnyc «b».

1.10. Hamnume akxra OYIH M e€ro TeppUTOPMAJIBHEIX aT'€HTCTB:



HeT

84
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Pazpgen 2 CprKTypa AKTMBOB UM TIIaCCMBOB IIpedIllpMATUA

[Ipmioxenme N5

[Iokarzaresu

I'onwr

1999

2000

2001

)

1-m

(V)

1-m

14-n

I'on

1

3

| >

5

Ol W
|
H| S

10

11

AKTIVB

POTHEIE

AKTUBEHI,

13378

13806

13468

27964

13806

46498

40753

49766

11959

1.1.B TOM

OCHOBHEBIE

10 OCTaTOU—

CromMOCTHU

13378

13806

13468

11841

46498

27964

11959

49005

27964

2 .06opoTHEE

aKTWMBEL, BCeIT'O

27926

27964

46498

11959

27964

27926

277122

66949

11959

BT. Y.

2.1.3amace u

3aTPaTH

16085

16782

31720

11959

27926

27926

12575

51624

27926

2 .2 .JJeHexXHble

cperncTrea,

M Opoume akK-—

11841

27964

14777

11841

27964

27926

14547

15325

27964

BT. Y.

2.2.1.0eHex—

cpelcTBa n

CPOUYHEIE OMH.

BJIOXEHNMA

11696

10353

12884

27926

13806

27926

10397

63000

11841
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1

10

11

2.2.2.0ebu-

3aII0JIXeH—

"M IIPp.aKTUBEI

1454

8295

18933

3026

2023

51709

2883

5238

5000

B _TOM UYNCJIE

2.2.3.MIpo-

neburopckad

3aIJ0JIXKEH—

1454

4877

2109

3026

2023

51709

2883

5238

5000

2.2.4 .Jlebu-

3aIJ0JIXKEH—

rorame

HIMA CBHIIIE

roga

3. UTOT'O AK-

41304

41770

59967

54980

40791

53295

67875

11671

69737

3.1.B TOM

cyMMa aKTU—

MCIIOJIb 3y EMEIX

pacueTe CTO—

UMCTEIX aKTU—

39244

41075

57884

54980

40791

53295

67875

11671

67737

4., YORITKU

31971

18289

9668

31495

15489

9668

BAJIAHC

41304

44967

61796

55947

43941

54844

068842

11671

69737

[TACCVIB

5.Kanmuran u

pe3epBH

©5354

56701

56701

56701

56701

56701

11108

97016

26337

B TOM UMCIIE

5.1.YcTaBHEM

Kalrinmraljl

2000

2000

2000

2000

2000

2000

2000

2000

2000

5.2 .JobaBou-




87

Krarmnmrarll

54701

54701

54701

54701

54701

54701

54701

54701

74701

1

10

11

HakKOIlJIe

HMS W COLM-—

chepsl

npenejeH

Has NOPUOBLIb

8653

54385

40315

18666

6. PacueTm u

I1a CCHMBEI

34769

39297

56126

50277

38271

49174

57734

10701

43400

B TOM UINCJIE

0.1 HoJjyiro-

KpeIIMTEI "

6.2.KpaTtko-—

KpeIIMTEI "

©.3.Kpeou-

3aI0JIXEH—

u npouue

CPOUYHEIE IIac-—

32413

33752

48921

50277

38271

49174

57734

35236

19400

B _TOM UYINCJIE

6.3.1 .Mpo-

KpeIMToOpCKag

3aI0JIXEH—

21128

21408

31742

20965

13031

15515

25197

18787

50000

6.3.2.3anmoJy-

HOCTBH I10

TpyHna

22124

35369

38680

35863

45495

33254

50788

49253

35000

6.3.3.3agoJ1-

HOCTBH  1epen

DI0IIXe THEL

My QOHIAMM

90730

88076

13311

89092

10382

10148

13004

11523

79000
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7. NTOTO| 41304 44967 61796 55947 43941 54844 68842 11671 69737
1 3 4 5 6 7 8 9 10 11
7.1. B TomMm| 34769 39297 56126 50277 38271 49174 57734 10701 43400
yycJie cyMMa 8 0 3 7 1 46 0
MIacCuBOB, WUC—
MMOJIb3YEMEIX IIPU
pacueTe UMCTHX
AKTUBOB
BAJIAHC 41304 44967 61796 55947 43941 54844 68842 11671 69737
9 1 4 8 7 62 0
Pazsnmen 3 CTpyKTypa 3aTparT.
l[lokaszaTenm IO
1999 2000 2001
1 3 4 5 6 7 8 9 10 11
1. Pacxonwl| 52782 11169 18372 25309 56126 12332 21220 29071 20115
Ha aBmuarnepe- 29 01 71 17 54 31 00
BO3KM, IPOU3—
BOICTBO paboT,
yCcJyT, BCEeTOo
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1.1. B TOM

yycJje MaTepu-—
aJIbHEIE 3aTpa-

THI, BCETO

31814

65122

11520
06

16954
30

34816

80212

57

13926

19545
00

14476
50

1.1.1. Pac-
XOIObpl Ha aBual-

CM

12932

32518

57844

86271

12782

34137

53719

73575

55800

1.2. 3BarparTh
Ha OonJjaTy Tpy-

IOa

78505

21660

38583

59148

13063

27518

47603

59521

29565

1.3. OTumc-—
JeHrd Ha COLU-

adJIbHEBIE HYXIEBL

30202

83235

14862

22678

46193

10330

18014

23113

11655

1.4.AmMopTHU-
3aLuMsa OCHOBHEIX

CpencTs

2704

5677

8716

12963

3329

6658

9979

36633

39600

1.5. Ilpouue

98271

16019

14202

4313

32936

45942

©3236

89653

11205

Pasgesn 4.
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[loxkazaTesn TOIEL
1999 2000 2001

1 3 4 5 6 7 8 9 10 11

1. Bripyuka| 66543 11175 18851 25879 55047 12400 22301 29525 27083
oOT peanuszaluumn 17 15 63 7 04 70 23 33
(ben ydaeTa
HIC)

2 .PesyjabTar 25050 - 12438 56992 - 6847 10811 10164 38433
oOT peanuszaluumn 13645 10784 6 5 4
npubeib (+) MM
YOBITOK (—)

3. Bajaunco-| 16231 - - 14850 - - 69345 45392 34133
Bad MNPUOEIb 31861 18179 20091 16564 4

4. Hajmor Ha| 5681 -5681 0 2599 13063 27518 12124 -4180 8616
IPMOELIb 5 7

5. OrByeuen—-| 1897 6022 16824 21809 1736 2688 7487 9257 14604
HBIE CpenCcTBa 9

6. Hepacnpe-| 8653 - 35003 -9558 - - 48734 40315 18666
neJjieHHasa IOpu-— 32202 21827 19252 9

ObLIIb (YOBRITKIM)
OTUETHOTO IIe-—

puoza
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IIokazarTesn T'OIOBL
1999 2000 2001

1 3 4 5 o 7 8 9 10 11

1. HaumcieH- 14038 28998 46390 55252 12079 29111 49361 09027 55000
HEIE IIJIaTeXM B
BrIxeT

2 .HAUYMCJIeH— ©61599 13844 23220 30062 04124 14263 24519 34196 29960
HBIE IIJIaTeXMV BO
BHeOIIIXEe THLHEe
GOHIOEI BCEeIrO B
TOM UYMCJIe

2.1..Haumuc—- 13822 27938 47128 064699 13762 35657 59369 81536 04000
JIEHHBIE I1JIaTeXU
B IOPOXHEIN
GoHI

2.2 ..Hauymuc— 37278 84010 13958 17524 37344 78411 13665 19381 17500

JICHHEIE IIJIaTEeXlMN

B I[I€HCHMOHHEIM

2.2..Haumuc—
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JIEHHBIE I1JIaTEeXU
B GoHnm ob0a3a-
TEJIbHOT'O MenOu-—

LIMHCKOTO CTpa-—

XOBaHUSA
2.4. Haumc-| 3052 8538 15047 20807 4463 10435 17498 23153 21000
JIEHHEIE
B3HOCEHI B| 5362 13591 23354 31210 6695 14201 247796 34059 31000
boHO coumalJib-—
HOT'O CTpaxoBa-—
HMS
2.5. Haumc—-| 2085 4371 7084 8669 1860 3934 6877 9409 8600
JIEHHBEIE  B3HOCH
B QOHO BaHATO-—
cCTHU.
Paspmen 5. Tpyn m BapaboTHad nJjara.
1999 2000 2001
1 3 4 5 6 7 8 9 10 11
1. Cpenmue-| 23 20 22 25 26 29 20 25 23

CIIMICOYHAaAd 4YNMC-—
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JIEHHOCTb pa-

OOTHUKOB,

BCETO
1.1. B Tom| 23 20 22 25 26 29 20 25 23
qycie o
OCHOBHOM Iesd-
TEJIbHOCTU
2. QoHm 3ap-| 78505 21660 38583 59148 12028 26483 46568 59521 56326
[JIaTe, BCETO
3.1. B TomMm| 78505 21660 38583 59148 12028 26483 46568 59521 56326
qycie o
OCHOBHOU
1 3 4 5 6 7 8 9 10 11
IesaTeJIbHOCTU 78505 21660 38583 59148 12028 26483 46568 59521 56326
4. Cpenusasa| 1138 1805 1949 1972 1542 1522 2587 1984 2041
3apaboTHad

njgaTra paboTHU—

Ka
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4.1. B ToMm| 1138 1805 1949 1972 1542 1522 2587 1984 2041
yyce o
OCHOBHOU nesd-
TEJIbHOCTU

5. BemmgiaTer| O 735 0 0 0 0 0 0 0
COUMAaJIbHOT'O
xapakrTepa,
BCETO

5.1. B ToMm| O 735 0 0 0 0 0 0 0
yyce o
OCHOBHOM nesd-
TEJIbHOCTU

6. Cpenusasa| O 12 0 0 0 0 0 0 0
BEJIMUMHA COLMU-—
AJILHEIX  BEHILJIAT
paboTHMKAaM

6.1. B Tom| O 12 0 0 0 0 0 0 0
yyce o
OCHOBHOM nesd-
TEJIbHOCTU

7. Cpemuuit| 1138 1817 1949 1972 1542 1522 2587 1984 2041
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noxon paboTHU—
Ka OT OoIJjlauM-—
BaeMoy paboTH

Ha HnpedlipmnAaTrnmn

7.1. B Tom| 1138 1817 1949 1972 1542 1522 2587 1984 2041
yucie o
OCHOBHOMU Inesa
Pazsnen 6. Kpurepurm OMHAHCOBO-3KOHOMMUECKOT'O COCTOSHMUS
[lokasaTenn T @) I H
1999 2000 2001
1-m 2-1 3-m 4-11 1-m 2-U 3-m 4-m 5-m
KB—JI KB—JI KB—JI KB—JI KB—JI KB—JI KB—JI KB—JI KB—JI
1 3 4 5 0 7 8 9 10 11
1. Kosduum- 0,9 0,8 1 0,8 0,7 0,9 1,2 1,9 2,8
eHT TeKyluen
JIMKBUIHOCTU
2. Kosduum- 0,2 0,3 0,2 0,2 0,2 0,2 0,2 0,3 0,2
eHT obecrieueH-—
HOCTU cob-
CTBEHHBEIMU OOO-—
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POTHEIMM Cpel-—

CTBaMI

3. Koz duiim—
eHT obecredeH-—
HOCTU cob-
CTBEeHHBMU u
IOJITOCPOYHBIMU
3aeMHEIMU  ODO—
POTHEIMM Cpen-

CTBaMMN

4. YpOBEHDb
3aO0JIXEHHOCTHU
1O BHILJIATE 3a-

PabOTHOM I1JIaTH

5. YPpOBEHDb
3a0JIKEHHOCTHU
o IJjiaTexam B
OIXeT U BHe-—
OIXeTHEE (QOH-—

IIBI
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HOIIOJIHMTEJIb -

HBIE KPUTEPVNI

6. CrTomMMOCTBHL

UMCTBEIX aKTUMBOB

17583

47033

25206

41212

97016

7. Kosduum—
€HT (OMHAHCOBOU

HeE3aBVICMMOCTU

8. Kosdbuiim—
eHT (OMHaHCOBOMU

CcTabMILHOCTU

9. Kosdpuum—
eHT ab. Juk-

BMIHOCTHM

10 xosdpuum-—
eHT TeKylen
JIMKBUIHOCTMU,
onpenesieHHOM
Oes yueTa Npo-
CPOYEeHHOM nOe-
OUTOPCKOM 3a-—

JOJIXEHHOCTIM
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11. [lepuon
rnorameHusa Oe-
OUTOPCKOM 3a-—

JOJIXEHHOCTU

12. [lepuon
rnorameHus Kpe-
OUTOPCKOM 3a-

JOJIXEHHOCTM .

56,3

29,7

20,7

56,7

29,5

32,3

19,3

21,8

62

13. Kosdpuum-
€HT BOCCTAHOB-—
JleHusa (yTpaTel)
rnJjaTexecrnocodb-

HOCTHM

BusHec-nnaH B3AT c: http://www.bestreferat.ru
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